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AGENDA 
 

CITY OF WESTMINSTER  
Special Mayor and Common Council Meeting  

Wednesday, October 7, 2020 at 4 pm 
https://www.facebook.com/westminstermd/ 

 
 
 
1. CALL TO ORDER 

 
 

2.  UNFINISHED BUSINESS 
 
       
3.  NEW BUSINESS 

 
A) Approval – Warner Construction Contract Change Order No. 13 – Ms. Matthews   

 
 
4.  CITIZEN COMMENTS 

 
Please submit comments to Shannon Visocsky, City Clerk, at Comments@westgov.com.  If you 
would like your comments to be submitted as part of the record, please provide your full name and 
address. The Council President will read submitted comments that include the required information 
during the meeting, and they will be reflected in the meeting minutes. 
 
 

5.  ADJOURNMENT 
 

mailto:Comments@westgov.com
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To: Mayor and Common Council 

 
From:  Barbara B. Matthews, City Administrator 

Date: October 6, 2020 

Re: Warner Construction Change Order No. 13 
 
 

Background 
Warner Construction is the general contractor for the 45 West Main Renovation Project.   Unforeseen 
conditions have arisen during construction that must be addressed through execution of Change Order 
No. 13 to the contract between the City and Warner Construction.   
 
The scope of work involved in this contract modification is necessary to remove and repair a below-
grade storm drain connection that is believed to have failed just outside of the building’s foundation. 
The work will involve excavating as needed to remove the existing connection of the 3” to the 6” storm 
drain line, reconfiguring these lines to move this connection inside of the building, and then patching 
and waterproofing the foundation walls exposed during the repairs.  All excavation will be backfilled per 
project standards, and any curbs and asphalt paving disturbed during the repairs will be reconstructed 
to match existing conditions.  
 
Change Order No. 13 will increase the contract time for completion by four calendar days. 
 
Recommendation 
Staff recommends that the City authorize Warner Construction to perform the work discussed above 
through the approval and execution of Change Order No. 13 in the amount of $14,957.73. 
 
Attachments 

• Gant Brunnett Architects Review Letter 
• Proposed Change Order No. 13 

 
 

 

 
     New Business – Warner Change Order No. 13 
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A R C H I T E C T S  

 

15 West Mulberry Street, Baltimore, Maryland 21201    T 410.234.8444    www.gba-architects.com 

October 6, 2020 
 

City of Westminster 
56 West Main Street 
Westminster, MD  21157 
 

Attn: Barbara B. Matthews, City Administrator 
 

Re:   City of Westminster Administrative Office Building Renovations & Alterations 
Project No. 20-02 
 
Change Order #13 – Storm Drain Repairs at ATM Drive Lane (RFP-32) 
 

Dear Ms. Matthews; 
 

I have reviewed the change order proposal submitted by Warner Construction in connection with the 
above reference project and I recommend approval of this Change Order in the amount of $14,957.73. 
 
The scope of work involved in this modification is necessary to remove and repair a below-grade storm 
drain connection that is believed to have failed just outside of the building’s foundation. This work will 
involve excavating as needed to remove the existing connection of the 3” to the 6” storm drain line, 
reconfigure these lines to move this connection inside of the building, and then patch and waterproof the 
foundation walls that were exposed during the repairs. All excavation will be backfilled per project 
standards, and any curbs and asphalt paving that was disturbed during the repairs will be reconstructed 
to match existing conditions. 
 
I hope you find this Change Order to be acceptable, and request that the form be signed by the Mayor 
and forwarded to Warner Construction for their signature. If you have any questions, please do not 
hesitate to contact me at any time. 
 
Sincerely, 

 
Jim McArthur 



PROJECT: ARCHITECT:

Name Westminster Administration Building Gant Brunnett Architects

Address 45 W Main Street, Westminster, MD 21157 15 W. Mulberry Street

Date of Contract:   11/25/2019 Baltimore, Maryland 21201

OWNER CONTRACTOR:

Name Mayor & Common Council of Westminster Warner Construction

Address 56 W Main Street 1530 Tilco Drive, Suite A

Address Westminster, MD 21157 Frederick, MD 21704

THE AGREEMENT BETWEEN OWNER AND CONTRACTOR IS AMENDED AS FOLLOWS:

The original Contract Sum  was $4,435,000.00

The net change by previously authorized Change Orders $225,790.02

The Contract Sum including prior change orders is $4,660,790.02

$14,957.73

$4,675,747.75

The Contract Time for completion is increased by 4 calendar days by this change order.

OWNER SIGNATURE                Mayor Joe Dominick DATE

CONTRACTOR SIGNATURE                  Matt Louden -  President DATE

10/6/2020

ARCHITECT SIGNATURE                    John Brunnett -  President DATE

CHANGE ORDER #13
Date: October 6, 2020

The Date for Completion of all contract work is therefore changed to December 12, 2020.

Provide all materials, labor, equipment and services necessary and incidental to RFP 32 (Storm Drain Repairs at ATM Drive Lane - 
COR 38), all as further described in the Contractor's proposed change order and RFP documents attached herewith. The Contractor's 
compensation for this Change Order includes the costs for all collateral expenses that are the result of implementing this change in 
the scope of contract work.  These collateral expenses include, but are not limited to, supervision, additional time to complete the 
entire project, temporary facilities and utilities, and adjustments to the timing or sequencing of other work impacted this change. 

The Contract Sum will be increased by this Change Order in the amount of 

The new Contract Sum, including this Change Order, will be  
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15 West Mulberry Street, Baltimore, Maryland 21201    T 410.234.8444    www.gba-architects.com 

September 21, 2020 
 
Warner Construction 
1530 Tilco Drive, Suite A 
Frederick, MD 21704 
 
Attn:  Mr. Jake Fields 
 
Re:   City of Westminster Administrative Offices 
 Request for Proposal – 32 – Storm Drain Repairs at ATM Drive Lane 
  
Dear Mr. Fields; 
 
I request herein a change order proposal from your firm to provide the following modifications to the 
referenced contract: 
 

3” sump drain line and 6” storm drain line, shown on sheet P101 between column grid lines X.16 
and Y.16, to be modified as follows: 
- Remove existing 3” sump drain line beginning at the underground junction to the 6” storm 

drain outside of the building, all the way back to 10’-0” inside of foundation wall.  
- Plug foundation wall void from demolished 3” drain line to match surrounding construction. 
- Replace demolished 3”-to-6” fitting with 6” straight pipe coupling. 
- Connect interior section of 3” sump drain line to the 6” storm drain inside of the building with 

accessible cleanout. 
- Apply two-part fluid waterproofing to all below grade foundation walls exposed in the process 

of making the above repairs. 
- Backfill and repair all sidewalks, curbs, and asphalt pavement to match existing conditions. 
 
RFP 32 Add Alternate – 6” Storm Drain Replacement 
- Remove and replace the existing 6” underground storm drain line in its entirety - from where 

the line exits the building to the storm drain inlet at the intersection of Main and Bond Streets. 
- Backfill and repair all sidewalks, curbs, landscaping, and asphalt pavement to match existing 

conditions. 
 
If you have any questions don’t hesitate to call on me. 
 
Sincerely, 
 
James McArthur 
 
Cc:  Barbara Matthews 
20564 RFP 



1530 Tilco Drive, Suite A
Frederick, MD 21704

Ph (301)696-0525 Fax (301)696-0530

Change Request

Phone:

Job: 19-10-0230  Westminster Admin. Building

Number:

Date:

301-696-0525

38

10/2/20

To: City Of Westminster

56 West Main Street

Westminster, MD  21157

Description: RFI#32-Strom Drain Repairs

We are pleased to offer the following pricing to make the following changes:

Remove sidewalk, asphalt and excavate
Remove 3" outside of building and replace to meet 6" inside building
Plug foundation & Waterproof
Replace demolished 6" piping and provide coupling
Test , backfill  and repair all curbs, sidewalk and asphalt

Area to excavate roughly 6'-8' outside of building, 10' wide and however deep pipe is with additonal 1' excavated with CR-6
Backfilled

The total amount to provide this work is .................................................................................................. $14,957.73

(Please refer to attached sheet for details.)

Please note that Warner Construction will require an extra 4 days.

If you have any questions, please contact me at (301)696-0525.

This proposal is valid if accepted within 30 days.

Submitted by: Approved by:

Date:

Jake Fields

Warner Construction

Page 1 of 2



1530 Tilco Drive, Suite A
Frederick, MD 21704

Ph (301)696-0525 Fax (301)696-0530

Change Request 38 Price Breakdown
Continuation Sheet

Description: RFI#32-Strom Drain Repairs

Description PriceMaterial Subcontract OtherEquipmentLaborHours Rate

Earthwork/Utilites/Concrete/Waterproof $12,110.00$12,110.00

Plumbing $2,135.46$2,135.46

Subtotal: $14,245.46

$712.27Warner Fee $14,245.46 5.00%

Total: $14,957.73

Page 2 of 2
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217 Monroe Avenue
Frederick, MD  21701

Ph (301)662-5387 Fax (301)698-0451

Change Request

Phone:

Job: 19-01-0230  Westminster City Admin

Number:

Date:

11

9/29/20

To: Jake Fields

Warner Construction

1530 Tilco Dr

Suite A

Frederick, MD  21704

Ph: (301)696-0525  Fax: (301)696-0530

Description: Connect sump to storm inside building and run 5 feet outside building

We are pleased to offer the following pricing to make the following changes:

Scope of work to connect the sump line and the storm line inside the building and run to 5 feet outside the building.

All other scopes of work are excluded from this proposal. including but not limited to the excavation and backfill.

This change order proposal covers only the direct costs associated with the change order work described above. We reserve the
right to assess the impact of this change order and to submit these costs as they become known. It is anticipated that all work
required by this change will be done on a straight time basis. Premium time work, if required, must be directed in writing and all
costs shall be billed as an additional item. The work covered by this change order shall be performed under the same terms and
conditions as that included in the original contract.

The total amount to provide this work is .................................................................................................. $2,135.46

(Please refer to attached sheet for details.)

Please note that Warner Mechanical will require an extra 3 days.

If you have any questions, please contact me at (301)662-5387.

This proposal is valid if accepted within 30 days.

Submitted by: Approved by:

Date:

Scott Scherer

Warner Mechanical

Page 1 of 2



217 Monroe Avenue
Frederick, MD  21701

Ph (301)662-5387 Fax (301)698-0451

Change Request 11 Price Breakdown
Continuation Sheet

Description: Connect sump to storm inside building and run 5 feet outside building

Description PriceMaterial Subcontract OtherEquipmentLaborHours Rate

Underground Plumbing $1,606.92$761.92$845.0013.00 $65.00

Insulation Sub $250.00$250.00

Subtotal: $1,856.92

$278.54OH&P $1,856.92 15.00%

Total: $2,135.46

Page 2 of 2
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CUSTOMER:  Warner Construction   PHONE:    

    Fax    

   PROPOSAL DATE:  10/6/2020   

CONTACT: Jake Fields  

JOB 

START: 

1-2 

Weeks      

JOB LOCATION: 45 West main Street Westminster MD 21157   

          

PROPOSAL - The Company agrees to provide labor and materials as follows: 

Option #1 Equipment-Dump Truck, Mini Excavator, Skid Loader, Concrete Saw, Tamper (Waterproofing per 
specs)  

Scope- Saw Cut, Excavation, Demo, Hauling, Waterproofing, Backfill & Compaction-CR-6 Stone Testing, Concrete 
& Asphalt Replacement (Per RFP#32)   

 Man power- Dump truck driver, 1 laborer, 2 ea. operators                                                                                      

Daily Rate $3,027.50   

Mobilization included  

   

  

    

(see additional sheets if necessary)   Cost: $12,110.00   

     Deposit:     

    Due Upon Completion:   

          
The Company agrees to begin work with in approximately ____30__ days, and the above specified work will take approximately 

___4___ days to complete. If labeled an “estimate”, it is just that, a good faith estimate based on our experience. Much of our 

work is dependent on the weather – Please be patient if/ when weather affects our schedule. Additional work (work not specified 

above) will be done at the customer’s request for an agreed upon additional charge. The Customer agrees to hold harmless the 

Company for acts of God or intentional acts of third parties not affiliated with the Company including, but not limited to weather 

damage, disease, pests, vehicle and/ or pedestrian damage, as well as other naturally occurring problems and vandalism.  

Payment is due upon completion of the work unless terms are agreed upon and noted on this form. Payments past due will 

immediately accrue pre-judgment interest in the amount of Ten Percent (10%) per year. Interest shall begin to accrue on or about 

the Thirty-First (31st) day after completion of the work.  

Should collection efforts be necessary to collect any monies due and owing, the customer agrees to pay reasonable attorneys 

fees actually incurred by the company as a result thereof. Moreover, the customer agrees that any and all claims resulting from 

or related in any way to the work performed in accordance with this agreement shall be litigated in Frederick County, Maryland 

and shall be based solely on Maryland law.  

          

Carla Matz     Warner Construction    

Estimator:     Customer:    
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