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AGENDA
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, February 22, 2021 at 7 pm
https://www.facebook.com/westminstermd/

1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) Mayor and Common Council Meeting of February 8, 2021
B) Closed Session of February 8, 2021
C) Special Mayor and Common Council Meeting of February 15, 2021
D) Closed Session of February 15, 2021
3. PRESENTATION
A) LGIT Health Claims Reimbursement Check – Tim Ailsworth, Executive Director, Local
Government Insurance Trust
4. CONSENT CALENDAR
A) Approval – January 2021 Departmental Operating Reports
5. REPORT FROM THE MAYOR
6. COVID-19 PANDEMIC UPDATE
7. REPORTS FROM STANDING COMMITTEES
A) Arts Council
B) Economic and Community Development Committee
C) Finance Committee
D) Personnel Committee
E) Public Safety Committee
F) Public Works Committee

G) Recreation and Parks Committee
H) Technology Committee
8. COUNCIL COMMENTS AND DISCUSSION
9. ORDINANCES & RESOLUTIONS
A) Introduction – Ordinance No. 932 – An Ordinance of the Mayor and Common Council of
Westminster Authorizing the Disposition of Certain Real Property Known as the “Winters Lot”,
Located at the Norther Quadrant of the Intersection of West Main Street and John Street,
Westminster, Maryland 21157, Consisting of Lots 1297 and 1298, Comprising Collectively
10,714 Square Feet, and Improved with a Parking Lot – Ms. Matthews
10. UNFINISHED BUSINESS
A) Discussion – Sustainable Maryland Program – Ms. Matthews
11. NEW BUSINESS
A) Approval – Warner Construction Change Order No. 23 – Ms. Matthews and Mr. Glass
B) Discussion – Infinite Love Project’s “Be Kind” Initiative – Ms. Matthews
C) Vote to go into Closed Session
12. DEPARTMENTAL REPORTS
13. CITIZEN COMMENTS
Please submit comments to Shannon Visocsky, City Clerk, at Comments@westgov.com. If you
would like your comments to be submitted as part of the record, please provide your full name and
address. The Council President will read submitted comments that include the required information
during the meeting, and they will be reflected in the meeting minutes.
14. ADJOURNMENT
15. CLOSED SESSION
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MINUTES
CITY OF WESTMINSTER
Mayor and Common Council Meeting
February 8, 2021 at 7 pm
https://www.facebook.com/westminstermd/

CALL TO ORDER
Elected Officials Present: Councilmember Chiavacci, Councilmember Dayhoff, Mayor Dominick,
Councilmember Gilbert, President Pecoraro, and Councilmember Yingling.
Staff Present: Director of Finance Colston, Director of Community Planning and Development Depo,
Deputy Director of Public Works Dick, Director of Recreation and Parks Gruber, Chief of Police Ledwell,
City Attorney Levan, City Administrator Matthews, Director of Human Resources McCullough, and City
Clerk Visocsky.
President Pecoraro shared his condolences to the family of former Westminster Council President Ed
Calwell, Sr., who recently passed away.
APPROVAL OF MINUTES
President Pecoraro requested a motion to approve the minutes of the Mayor and Common Council
Meeting of January 25, 2021.
Councilmember Chiavacci moved, seconded by Councilmember Dayhoff, to approve the minutes of
January 25, 2021.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
CONSENT CALENDAR
President Pecoraro requested a motion to approve the Consent Calendar which consisted of the Public
Works Agreement No. A-1143, including the associated SWM Deed of Easement and Maintenance
Agreement, for the Royal Farms #323 Store Project.
Councilmember Gilbert moved, seconded by Councilmember Dayhoff, to approve the Consent
Calendar.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
REPORT FROM THE MAYOR
Mayor Dominick thanked the Public Works Department for their hard work during the recent snowstorm.
He then reported that the Maryland Heritage Areas Authority (MHAA) reached out to Ms. Gruber in late
January about the upcoming filing deadline to submit an Intent to Apply for the next round of grant
funding. MHAA encouraged Ms. Gruber to consider filing for additional funding for the Durbin House
project.
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Mayor Dominick informed his colleagues that Ms. Gruber subsequently filed the Intent to Apply. The
City envisions asking for a $100,000 grant, which would require a City match of $100,000. He noted
that the City may be able to leverage funds already expended for other activities associated with
Wakefield Valley Park as its match; exploration of the same was underway.
Mayor Dominick informed his colleagues that the project budget of $200,000 would provide for securing
the building envelope of the Durbin House. He shared that one of the MHAA grant program application
requirements was a property owner letter of consent, which he would sign on behalf of the City. This
letter attests to the City’s understanding of the grant match requirements, and the possibility that MHAA
would impose a preservation easement or preservation/maintenance agreement on the property.
Mayor Dominick stated that he wanted to bring this matter to the Common Council’s attention to make
sure there were no concerns about his signing the required property owner letter of consent. He further
noted that it would be beneficial for the Mayor and Common Council to provide a letter of support as
part of the City’s grant application package.
COVID-19 PANDEMIC UPDATE
None.
REPORTS FROM STANDING COMMITTEES
There were no reports from the following Standing Committees: Economic and Community
Development, and Personnel.
Councilmember Dayhoff, on behalf of the Arts Council, reported that the 14th Annual PEEPshow was
scheduled to be held from March 26, 2021 to April 5, 2021. He informed the Mayor and Common
Council that the event would be held virtually as well as live at the TownMall of Westminster. The
registration deadline for PEEPshow entries is March 1, 2021.
Councilmember Dayhoff then reported that the Carroll County Arts Council selected Deborah Titus as
its 2020 Volunteer of the Year. He also shared that Maryland Arts Day is February 11, 2021. Among
those presenting to the Maryland Legislature will be local artist Thomas Sterner.
President Pecoraro, on behalf of the Finance Committee, reported that the budget process for FY 2022
had begun.
Councilmember Chiavacci, on behalf of the Public Safety Committee, reported that the downtown
security camera project was underway. Chief Ledwell had informed him that the Police Department
would have access to existing cameras owned by other public entities, so there may a change in the
locations of the cameras being installed by the City.
Councilmember Chiavacci then reported that Chief Ledwell recently presented the Police Department’s
use of force policy and training updates to the Carroll County Chapter of the NAACP. In addition, Chief
Ledwell would be coordinating Leadership Carroll’s Justice and Law Day, scheduled for March 9, 2021.
Councilmember Chiavacci concluded his report by stating that the City’s crime rate remained low.
Councilmember Yingling, on behalf of the Public Works Committee, thanked the Public Works
Department staff for their great work during the recent snowstorm. He then reported that the Committee
would meet on February 19, 2021 to discuss a variety of matters, including an update on the water reuse pilot project. Councilmember Yingling also shared that the Committee would be discussing
concerns related to Union Alley. He advised his colleagues that Committee members would look at the
matter holistically, taking into account the various interests and perspectives.
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Councilmember Dayhoff, on behalf of the Recreation and Parks Committee, shared his condolences to
the family of former Recreation and Parks Department employee Mark Slater. Councilmember Dayhoff
also noted the passing of Frank Schaeffer; Mr. Schaeffer was a longtime Carroll County Government
employee, the retired Town Manager of New Windsor, and the past president of the Westminster Road
Runners Club. Councilmember Dayhoff concluded his report by sharing that the Westminster Road
Runners Club had announced the cancellation of the 2021 Main Street Mile.
President Pecoraro, on behalf of the Technology Committee, stated that the Committee would be
meeting in the near future to discuss the expansion of the Westminster Fiber Network outside the City
limits.
COUNCIL COMMENTS AND DISCUSSION
Councilmember Chiavacci expressed his condolences to the family of Mark Slater. In addition to his
service to the City, Mr. Slater was a lacrosse coach for Westminster Area Lacrosse, Winters Mill High
School, and Maryland Express. Councilmember Chiavacci noted that Mr. Slater was the driving force
behind a major lacrosse tournament held in Westminster.
Councilmember Chiavacci then shared his support for moving forward with submission of a grant
application to MHAA for preservation of the Durbin House. He also expressed his support for holding
the PEEPshow at TownMall this year, in order to provide a safe, socially-distanced environment due to
the ongoing COVID-19 pandemic.
Councilmember Dayhoff informed his colleagues that Chief Ledwell provided an excellent presentation
of the use of force policy and training updates to the Carroll County Chapter of the NAACP. He echoed
Councilmember Chiavacci’s comments regarding submission of an MHAA grant application for the
Durbin House, adding that the future of the Conference Center should be discussed. Councilmember
Dayhoff advised his colleagues that holding the PEEPshow at TownMall was for 2021 only; the Arts
Council was committed to returning the event to downtown Westminster in the future.
Councilmember Dayhoff then inquired about the status of the City’s plastic bag ban. President Pecoraro
noted that the Common Council deferred implementation of the legislation; the ban would go into effect
on July 1, 2021. If the State of Maryland enacts its plastic bag ban, it would supersede the City’s
legislation. Ms. Levan noted that, if enacted, the State legislation would take effect in the fall of 2021,
leaving the City’s ban in effect for approximately two months. Councilmember Dayhoff commented that
a number of local businesses had already transitioned to paper bags.
Councilmember Dayhoff then asked Ms. Colston the status of the annual audit. Ms. Colston replied
that the FY 2020 audit was in the final stages and would be completed soon.
Councilmember Gilbert expressed her support for pursuing MHAA grant funding for the Durbin House.
She then thanked Major Gibson for the safety tips he posted on the Police Department’s Facebook
page, adding that they had been well received by the community.
BIDS
Replacement Utility Vehicle for the Wastewater Plant
Mr. Dick, on behalf of Public Works Director Glass, informed the Mayor and Common Council that the
requested utility vehicle for the Wastewater Plant was available via an existing contract between the
State of Maryland and Rippeon Equipment Company. Westminster’s procurement code allowed the
City to piggyback on the competitively-awarded State contract.
Mr. Dick noted that the FY 2021 budget for the vehicle was $18,000. He recommended that the Mayor
and Common Council authorize the purchase of the replacement utility vehicle from Rippeon Equipment
in the total amount of $17,361.15.
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Councilmember Chiavacci moved, seconded by Councilmember Dayhoff, to approve the purchase of
the replacement utility vehicle from Rippeon Equipment, in the total amount of $17,361.15.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
UNFINISHED BUSINESS
Planning/Logistics for 2021 Flower & Jazz Festival and Wine Stroll
Ms. Gruber provided an update to the Mayor and Common Council regarding upcoming City events.
She stated that that the Carroll County Health Department approved the event plans for the Celtic
Canter, Flower and Jazz Festival, and Wine Stroll. Ms. Gruber then provided the Mayor and Common
Council with an overview of each plan, highlighting the modifications made to comply with State COVID
restrictions and CDC guidelines.
Members of the Common Council thanked Ms. Gruber and her staff for being creative and finding a way
to hold events safely during the COVID-19 pandemic. President Pecoraro expressed his appreciation
to the Carroll County Health Department for its approval of the event plans.
NEW BUSINESS
Body-Worn Camera Program
Chief Ledwell informed the Mayor and Common Council that the Westminster Police Department (WPD)
participated in a trial and evaluation period of a body-worn camera system, in conjunction with the
Carroll County Sheriff’s Office (CCSO). He noted that use of body-worn cameras (BWC) had become
industry-standard for many police departments.
Chief Ledwell advised the Mayor and Common Council that, in light of the recent nationwide police
reform movement, proposed State of Maryland legislation included a bill to mandate use of BWC by
police departments by 2023-2025. The WPD participated in a County-wide workgroup, along with the
State’s Attorney’s Office (SAO) and the CCSO. The workgroup examined the logistics of implementing
BWC systems in Carroll County, best-practice policy, and future staffing requirements, in addition to
equipment trial and evaluation. The WPD utilized four BWC for the past 60 days during the trial and
evaluation period.
Chief Ledwell shared that the outcome of the trial and evaluation period was positive. The cameras
captured potential evidence in several cases, and the presence of a BWC helped to de-escalate at least
one confrontational incident. An informal survey of officers indicated that most would want to wear a
BWC.
Chief Ledwell informed the Mayor and Common Council that there would be ongoing costs and
additional workload requirements associated with implementation of a BWC program. Despite these
potential obstacles, staff believed the timing was right to start incrementally preparing for a potential
state-wide mandate for use of BWC in collaboration with the SAO and the CCSO. Separate from a
potential State mandate, implementation of a BWC system would provide a highly beneficial tool for
WPD police officers; assist with community trust, transparency, and accountability; and, yield benefits
with regard to liability mitigation and employee safety and security in the modern policing climate.
Chief Ledwell stated that that the upfront hardware costs for implementation of the proposed BWC
program, which included the purchase of five units, would be $6,995. Cameras would be replaced and
upgraded every three years. Software licensing, upgrades, maintenance, and replacement costs for
five cameras would have an associated cost of $69 per camera per month, plus $30 per month for the
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docking station – for a total of $4,860 per year. WPD was able to staff the program in FY 2022 with
existing personnel.
Chief Ledwell concluded his presentation by sharing that future additional appropriations would include
the cost of expanding the program beyond the five cameras requested in the FY 2022 budget. Potential
future costs would only involve an increase in monthly fees commensurate with the number of additional
camera units deployed.
Councilmember Chiavacci shared his support for the BWC program as outlined by Chief Ledwell.
Councilmember Gilbert complimented Chief Ledwell on his thorough report and expressed her support
for proceeding incrementally as recommended by staff.
Councilmember Dayhoff stated that he was pleased that the WPD was being proactive in addressing
this matter, as the cameras would provide another useful tool for law enforcement. He also expressed
support for the various initiatives put in place by Chief Ledwell.
President Pecoraro complimented Chief Ledwell for his thorough presentation. He advised Chief
Ledwell that he could move forward with the BWC program based on the Common Council’s expressed
support for the same.
Closed Session
Councilmember Chiavacci moved to go into a Closed Session, following the Regular Meeting, to discuss
the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or personnel matter that affects one or more specific individuals. Councilmember Dayhoff
seconded the motion.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
DEPARTMENTAL REPORTS
City Administrator
Ms. Matthews reported that, on February 9, 2021, she would tour 45 West Main with Special Projects
Manager Palmer, Connie Kumor of Gant Brunnett Architects, and a representative of Douron. The
purpose of the tour was to prepare for the delivery of the furniture package.
Ms. Matthews informed the Mayor and Common Council that a critical remaining step in completion of
the 45 West Main Renovation Project was the elevator inspection. Warner Construction advised that it
was scheduled for February 12, 2021.
Ms. Matthews then provided an update on the City’s efforts to become a certified Bee City USA. She
shared that the application, City Resolution, and required fee were submitted on February 5, 2021 to
Bee City USA. Ms. Matthews advised that the Department of Public Works was developing a native
plant species list, a list of local suppliers for those plants/trees, and a written Integrated Pest
Management Plan. The Carroll County Beekeepers Association (CCBA) members were in the process
of forming a committee. The CCBA would be reaching out to the City’s Recreation and Parks
Department about hosting a Honey Festival in September 2021 at Wakefield Valley Park as one of its
community outreach events. Main Street Manager Anderson would reach out to downtown business
owners to see who might be interested in planting and maintaining pollinator-friendly tree pit gardens.
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Finance Department
As previously mentioned, Ms. Colston reported that the FY 2020 audit was nearing completion. She
also reported that she and Ms. Matthews were meeting with the department directors to review and
discuss their FY 2022 operating and capital budget requests.
Community Planning and Development Department
Mr. Depo reported that the Board of Zoning Appeals approved an application for a variance at 35
Westmoreland Street on February 2, 2021. He then reported that the Historic District Commission met
on February 3, 2021 and approved the repair and relocation of a Belle Grove Square monument that
was damaged after being struck by a motor vehicle. Mr. Depo thanked Safety and Risk Coordinator
DeMay and Street Department Superintendent Strawsburg for their assistance, and Councilmember
Dayhoff for providing historical information regarding the monument.
Public Works Department
Mr. Dick thanked the Mayor and Common Council for their kind remarks regarding the work of the Public
Works staff in responding to the recent snowstorm. He stated that he would share their positive
feedback with staff.
Mr. Dick then informed the Mayor and Common Council that he continued to receive expressions of
interest from those residing outside the City about accessing Ting services.
Recreation and Parks Department
Ms. Gruber reported that the third and final community input meeting regarding the development of a
master plan for Wakefield Valley Park would be held on March 3, 2021.
Ms. Gruber then reported that the Family Center was conducting interviews for front desk and childcare
staff positions.
Ms. Gruber concluded her report by informing the Mayor and Common Council that the next meeting of
the Recreation and Parks Advisory Board would take place on February 9, 2021. Advisory Board
members would be discussing the development of their vision and mission statements.
Human Resources Department
Ms. McCullough reported that interviews for the position of Director of Housing Services would be
conducted on February 10, 2021.
City Clerk
Ms. Visocsky reported that she participated in a Virtual Election Forum organized by the Maryland
Municipal League Clerks Association on January 26, 2021. Ms. Visocsky had the opportunity to ask
other municipal clerks about their procedures to announce candidates for office, and learned that many
addressed this matter through their Declaration of Candidate forms. Their forms included a section
allowing the candidate the opportunity to give the City permission to announce their candidacy and to
provide a reporter with their email and telephone number. Ms. Visocsky shared information from the
Election Forum with the members of the Westminster Board of Elections at their meeting on January
27, 2021.
Ms. Visocsky then advised the Mayor and Common Council that another topic of discussion was how
to proceed with municipal elections during the COVID-19 pandemic. Other municipal clerks shared their
experience of encouraging voters to vote via absentee ballot. Ms. Visocsky informed the Mayor and
Common Council that a session on voting by mail was offered on February 4, 2021. She provided an
update on this matter to the Westminster Board of Elections on February 5, and the Board requested
that Ms. Visocsky proceed with exploring voting by mail in more depth. Ms. Visocsky stated that, as
she gathered cost information and clarification of the associated procedures, she would report back to
the Board as well as the Mayor and Common Council.
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Ms. Visocsky concluded her report by informing the Mayor and Common Council that the Fire
Department’s John Street Quarters remain closed to the public due to the COVID-19 pandemic and
may not be available for use as a City polling location. As directed by the Board of Elections, she was
in the process of identifying alternative locations for the City’s May election.
Westminster Police Department (WPD)
Chief Ledwell complimented the Public Works Department staff for its work during the recent
snowstorm. He then reported that the security camera project was progressing. A detailed site tour had
taken place with the contractor for the project, during which specific camera placement and power
sourcing were discussed. He informed the Mayor and Common Council that the costs associated with
providing power to each of the camera location sites would likely consume most of the remaining project
budget.
Following up on Councilmember Chiavacci’s comments regarding the presentation made to the Carroll
County Chapter of the NAACP, Chief Ledwell noted the importance of officers exercising critical thinking
and de-escalation techniques during the performance of their duties.
Chief Ledwell then reported that the WPD received the NCIC ORI Sub-agreement from the State and
County, which would allow the County Emergency Communications Center to conduct dispatch
operations on the WPD NCIC computer interface. The tentative switchover date for the County to
assume overnight calls on behalf of the WPD was April 1, 2021.
Chief Ledwell concluded his report by sharing that the WPD recently made an arrest for tampering with
a motor vehicle at TownMall. While social media posts had characterized the incident as an abduction
attempt, follow up interviews conducted by WPD detectives indicated that there was no danger to the
public.
Following the conclusion of Departmental Reports, members of the Common Council requested that
the February 22, 2021 meeting agenda include a discussion of the Be Kind initiative as well as the
Sustainable Maryland certification program.
CITIZEN COMMENTS
None.
ADJOURNMENT
President Pecoraro adjourned the meeting at 8:31 pm.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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MINUTES
CITY OF WESTMINSTER
Special Mayor and Common Council Meeting
February 15, 2021 at 12:45 pm
CALL TO ORDER
The Special Mayor and Common Council Meeting got underway at 12:55 pm.
Elected Officials Present: Councilmember Dayhoff, Mayor Dominick, Councilmember Gilbert, and
President Pecoraro.
Staff Present: City Clerk Visocsky.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Closed Session
Councilmember Dayhoff moved to into a Closed Session, following the Regular Meeting, to discuss the
appointment, employment, assignment, promotion, discipline, compensation, removal, resignation, or
performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.
Councilmember Gilbert seconded.
VOTE
AYES: President Pecoraro, Councilmember Dayhoff, and Councilmember Gilbert.
NAYS: None.
ADJOURNMENT
President Pecoraro adjourned the meeting at 12:58 am.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov

Presentation – LGIT Health Reimbursement

To:

Mayor and Common Council

From: Barbara B. Matthews, City Administrator
Date:

February 16, 2021

Re:

LGIT Health Claims Reimbursement Check

Background
The City joined the Local Government Insurance Trust (LGIT) Health cooperative in July 2011. The Benecon
Group administers the Cigna medical plan for LGIT Health. Benecon provides various services to LGIT Health
participating employers, including assistance with compliance, administrative policies, training, and Patient
Protection and Affordable Care Act (PPACA) updates.
Participating in the cooperative has enabled the City to stabilize its plan design and premiums. Additionally,
as a member of the cooperative, the City has the potential to receive a refund if there is a claims fund surplus
at the end of the plan year. A claims fund surplus occurs if medical claims fall below the actuarial projections
for claims within a plan year.
The City has received a surplus refund for all but one of the years that it has participated in the LGIT Health
cooperative, with combined refunds of approximately $2.5 million. A breakdown of this amount by year is
attached.
On February 22, 2021, Tim Ailsworth, Executive Director of LGIT, will present the FY 2020 claims refund check
to the Mayor and Common Council. From an accounting standpoint, the claims refund check is booked as a
reduction in the City’s health insurance expense.
Recommendation
Staff recommends that the Mayor and Common Council receive the FY 2020 claims refund check and ask
questions about the LGIT Health cooperative as desired.
Attachment
• LGIT Health Claim Fund Performance Report
cc: Lydia Colston, Director of Finance
Eltaray McCullough, Director of Human Resources
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City of Westminster

LGIT HEALTH CLAIM FUND PERFORMANCE REPORT
Plan Year
Surplus Returned

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
$198,091

$0

$127,097

$327,751

$272,054

$245,008

$2,547,518

TOTAL SURPLUS

12

$712,947

$370,037

$294,533

CITY OF WESTMINSTER, MARYLAND
STATUS & INFORMATION REPORT – JANUARY 2021
Finance

TREASURY REPORTS AS OF January 2021 – UNADJUSTED AND UNAUDITED
GENERAL FUND REVENUES
Budget
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous Income
Transfers

$

$

Actual YTD

11,222,367
570,600
1,541,088
929,708
46,000
131,526
(203,035)

$

$

% to
Budget

9,631,790
311,111
1,377,204
288,313
13,249
487,072
-

86%
55%
89%
31%
29%
370%
0%

$

93,023
98,154
383,572
81,665
132,416
53,167
4,317,554
1,521,466
476,239
160,265

0%
35%
50%
56%
54%
27%
50%
60%
45%
38%
48%

$
$

12,108,738
7,317,520

85%
52%

$

GENERAL FUND APPROPRIATION BY ACTIVITY
Community Support
Facilities
Finance
Executive & Legislative
Human Resources
Planning, Zoning & Development
Housing & Preservation Services
Public Safety Department
Public Works
Recreation & Parks
Technology

$

$

262,875
195,380
686,650
151,439
495,921
106,475
7,172,058
3,382,091
1,255,391
332,336

Total General Fund Revenues
Total General Fund Appropriations

$
$

14,238,254
14,040,616

CAPITAL FUND REVENUES
Budget
Taxes
Intergovernmental
Benefit Assessments
Loan Proceeds
Transfers

$

Actual YTD

% to
Budget

2,284,600
1,003,435
306,880
1,225,000
3,645,766

$

2,164,906
81,788
189,052
-

95%
8%
62%
0%
0%

$
$

$

2,319,767
152,133
623,209
-

0%
49%
60%
18%
0%

$
$

2,435,745
3,095,109

29%
37%

CAPITAL FUND APPROPRIATION BY ACTIVITY
Planning
Facilities
Public Safety Department
Public Works
Technology

$
$

$

25,000
4,720,500
253,418
3,458,430
8,333

Total Capital Fund Revenues
Total Capital Fund Appropriations

$
$

8,465,681
8,465,681
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UTILITY FUND REVENUES
Budget
Small Meter - City
Small Meter - County
Large Meter - City
Large Meter - County
Reclaimed - County
Charges for Services
Benefit Assessment Fees
Carroll County Septage Facility
Revenue Related to ENR/Biosolids Project

$

4,300,000
2,980,000
2,150,000
1,550,000
25,000
801,127
741,808
500,000
24,144,000

Actual YTD
$

% to
Budget

2,620,580
1,727,762
1,125,128
891,719
12,199
722,224
557,147
164,301
4,404,507

61%
58%
52%
58%
49%
90%
75%
33%
18%

65%
46%
63%
52%
48%
52%
48%
44%
26%
37%
33%
37%

UTILITY FUND APPROPRIATION BY ACTIVITY
Facilities
Finance
Executive & Legislative
Human Resources
Planning, Zoning & Development
Public Works
Technology
Utilities
Water
Wastewater
Total Utility Fund Revenues
Total Utility Fund Appropriations

$

107,890
571,420
602,572
359,544
238,806
482,386
975,395
1,749,227
3,679,734
29,103,379

$

70,213
263,681
378,146
187,572
114,360
253,034
465,335
771,429
942,033
10,750,744

$
$

37,191,935
37,870,353

$
$

12,225,566
14,196,547

FIBER FUND OPERATING REVENUES
Budget
Provider Fees - Units Passed
Provider Fees - Subscriptions
Miscellaneous
Loan Proceeds
General Fund Subsidy

$

Actual YTD

$

413,424
311,508
3,000
530,209
203,035

$

Public Works
Technology
Fiber

$

70,370
42,850
1,319,006

$

37,064
20,616
351,588

Total Revenues
Total Expenses
Net Income (Loss)

$
$
$

1,461,176
1,436,176
25,000

$
$
$

436,261
416,698
19,563

% to
Budget

$

247,482
187,765
1,014
-

60%
0%
34%
0%
0%

53%
48%
27%
30%
29%

FIBER FUND OPERATING EXPENDITURES
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PUBLIC HOUSING FUND REVENUES
Budget
Housing Assistance Payments
HUD Administrative Fee Distribution
Miscellaneous Income

$
$

Actual YTD

2,306,069
218,957
157,800

$

$

% to
Budget

1,344,442
206,872
114,373

58%
94%
72%

$

117,621
131,295
1,326,487
29,163

48%
122%
58%
83%

$
$

1,665,687
1,604,566

62%
60%

$

PUBLIC HOUSING FUND EXPENDITURES
Salaries & Benefits
Administration
Housing Assistance Payments
Facilities

$

$

245,500
107,250
2,295,000
35,075

Total PHA Fund Revenues
Total PHA Fund Appropriations

$
$

2,682,826
2,682,825

Disbursements between $10,000 and $25,000 from January 14, 2021 through February 11, 2021:

Family Center P&L Month of December 2020

Family Center Revenues
100.444103 Rec & Parks: Family Center

Budget
$293,208.00

Month to Date
$3,305.80

Year to Date
$208,746.42

Balance of
Budget
$84,461.58

Family Center Expenses
100.70.101.4111 Regular Full-Time
100.70.101.4113 Temporary Employees
100.70.101.4114 Overtime
100.70.101.4123 Opt-Out
100.70.101.4311 Retirement & Pension Contributions
100.70.101.4313 Deferred Compensation Matching Plan
100.70.101.4314 Worker's Compensation
100.70.101.4322 Medical Insurance
100.70.101.4323 Dental Insurance
100.70.101.4324 Vision Insurance
100.70.101.4325 Employee Assistance Program
100.70.101.4326 Social Security Insurance
100.70.101.4327 Short Term Disability Insurance
100.70.101.4328 Long Term Disability Insurance
100.70.101.4329 Life Insurance
100.70.101.5630 Repairs - Machinery & Equipment
Total Family Center

Budget
116,794.00
105,000.00
1,000.00
667.00
11,960.00
1,211.00
4,929.00
35,725.00
1,508.00
289.00
138.00
16,715.00
888.00
353.00
184.00
15,000.00
$312,361.00

Month to Date
5,800.05
8,854.88
146.19
171.90
0.00
52.00
431.98
1,621.58
57.74
12.28
6.85
1,132.70
40.45
15.35
9.38
0.00
$18,353.33

Year to Date
62,698.86
69,346.54
269.68
776.18
10,492.15
588.41
3,495.59
9,993.10
562.87
107.51
61.44
10,071.46
327.47
127.32
77.22
10,048.30
$179,044.10

Balance of
% of Budget
Budget
Used
54,095.14
53.68
35,653.46
66.04
730.32
26.97
-109.18
116.37
1,467.85
87.73
622.59
48.59
1,433.41
70.92
25,731.90
27.97
945.13
37.33
181.49
37.20
76.56
44.52
6,643.54
60.25
560.53
36.88
225.68
36.07
106.78
41.97
4,951.70
66.99
$133,316.90
57.32%

Profit/Loss

($19,153.00)

($15,047.53)

15

% of Budget
Used
71.19

$29,702.32
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Operations Highlights
• The Finance Department continues to assist the various departments with procurement processes.
•

Director of Finance Lydia Colston assisted the department directors in completing their budget
templates for the FY 2022 budget process, and performed other tasks related to the budget process.

•

Ms. Colston continued evaluating current processes and procedures to identify areas for
improvement.

Technology Services
•
•
•
•

Upgrade of operating systems from Windows 7 to Windows 10 – in progress
Multi-factor authentication – in progress
Phone system cut-over to new servers – complete
45 West Main Street server infrastructure move – planning underway

Housing Services
Housing Program
• Housing Assistance Payments (HAP) = $198,550.83
• Number of vouchers under lease as of the last day of the month = 274
• Wait list total active applicants = 1,369
• Total HAP repayments received = $0
• Housing inspections = 2
• Filing rate in PIC = 99%
Code Enforcement
• 67 open cases
• 52 closed cases
• 1 ongoing case
Community Planning & Development
COMMUNITY PLANNING AND DEVELOPMENT PERFORMANCE MEASURES
Building permits approved

22

Downtown businesses owner inquiries

12

Downtown businesses visited

22

Grants awarded or received

1

Pre-submission conferences held

1

Use and Occupancy

8

Water Allocations approved

1

Zoning inquiries

128

•

The Department of Community Planning and Development (DCPD) provided staff support for the
Board of Zoning Appeals. The Planning and Zoning Commission, Historic District Commission, and
the Tree Commission did not meet in the month of January.

•

On January 5, 2021, the Board of Zoning Appeals (BZA) held a public hearing on BZA Case No.
21-01 for a proposed variance request. DCPD staff provided legal advertising and documentation
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for Case No. 21-01, a variance to locate a new deck addition three feet from the property line,
located at 35 Westmoreland Street. The BZA continued the hearing to February 2, 2021 at 6 PM,
to allow the applicant time to provide additional information to City staff.

•

22 building permits were reviewed and approved for projects within the City. Eight permits were for
new residential units, with 14 for commercial decks and miscellaneous construction.

•

Comprehensive Planner Andrea Gerhard continued to represent the City when attending meetings
of the East Middle School Planning Committee meeting and Heart of Civil War Heritage Area. Ms.
Gerhard continued to be the City’s point of contact regarding water allocation matters.

•

Comprehensive Planner Andrew Gray compiled, completed, and forwarded the State-required
reporting information to the Carroll County Department of Planning for inclusion in the Carroll County
Planning Annual Report. The Annual Report is required by Section 1-207 of the Land Use Article of
the Annotated Code of Maryland. The Annual Report will be sent to the Maryland Department of
Planning. On January 6, 2021, Mr. Gray, along with City Administrator Barbara Matthews and
Recreation and Parks Director Abby Gruber, participated in a virtual class session with McDaniel
College students to share their background and experiences with students and to discuss careers
in local government.

•

Main Street Manager Sandy Anderson continued to visit and offer support to downtown businesses.
The downtown area will be losing My Gossip Girls Consignments, located at 66 East Main Street.
The store will fully close by the end of March.

•

The Main Street Program applied for, and was awarded, MD-SERI grant funds in the amount of
$43,576 through the Maryland Department of Housing and Community Development. Eligible
businesses will be eligible to receive $2,000 each. An announcement will be made on March 1,
2021 when applications will be available.

•

Mayor Dominick selected winners in the Mayor’s Cup Window and Storefront Decorating contest.
Congratulations to business owner Cari Pierce of Flip Yours Fitness & Wellness for being selected
as the winner of the Mayor’s Cup (Best Overall winning entry).

Mayor’s Cup Recipient/Best Overall – Flip Yours Fitness & Wellness
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•

Finally, DCPD staff members answer hundreds of inquiries every month via email, by phone, and
via Zoom. DCPD also continues to meet with applicants and their attorneys to discuss annexations,
proposed site development plans, building permits, water and sewer allocations, and a variety of
City applications and processes. Additionally, DCPD staff continues to review and coordinate the
review and approval of new development in the City.

Human Resources
Benefits/Wellness
• Wellness Program
o Prepared and distributed a flyer on points earning opportunity “Stress Management” webinar,
presented by ConnectCare3
o Distributed “7 Reasons to use Teladoc,” provided by Teladoc
Employment/Recruitment
• Advertisements:

•

Full-time

Internal
Advertisements
6

External
Advertisements
5

Internal
Applications
Processed
4

External
Applications
Processed
83

Part-time

0

0

0

0

Temporary

0

0

0

0

Seasonal

0

0

0

0

New Hire
Documentation
2

Employee
Orientations
2

Internal
Transfers
1

Promotions
0

0
2
0

0
2
0

0
1
0

0
0
0

Processed:
Full-time
Part-time
Temporary
Seasonal

•

Fingerprinted two temporary/seasonal employees in compliance with childcare regulations

Projects
• Distributed downtown Westminster restaurant gift cards to all benefited staff members, courtesy of
the Mayor and Common Council.
•

Began researching new employee retirement gifts to replace the current City pewter plates, which
are now out of production.

•

Human Resources Director Rae McCullough provided information to Evergreen Solutions, the firm
retained by the City to review the City’s existing salary structure and to assist with the development
of the employee compensation package for the FY 2022 budget process.

Risk Management
• Insurance Claims Filed
Automobile
0

Liability
0

Mobile Equipment
0

18

Property
0

Sewer
Back-up
2

Workers’
Compensation
1
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•
•
•
•
•
•

Coordinated random drug testing for three Commercial Driver’s License (CDL) Public Works
employees per U.S. Department of Transportation regulations
Coordinated random drug testing for five non-DOT employees per the City’s Drug-Free Workplace
policy
Assessed the new administrative office location at 45 West Main Street for AED number and
placement
Created OSHA 300 and 300A logs for each department and reported work-related injuries to the
U.S. Bureau of Labor and Statistics
Sent OSHA logs to each department for required posting
Coordinated COVID-19 response for 56 West staff

Training/Meetings
• Ms. McCullough participated in a number of meetings in January, including the kick-off meeting for
the Evergreen Solution project, the annual LGIT Health meeting, and the Personnel Committee
meeting. She also participated in a webinar entitled “COVID-19: The Consolidated Appropriation
Act of 2021”, presented by Benecon.
•

•

•

Safety/Risk Coordinator Brian DeMay participated in the webinar "COVID-19 Update: Keeping
Employees Safe While Reducing Liability, On the Road to Zero: Putting Safety into Practice.”
Human Resources Analyst Alix Day participated in the following webinars: “Overview of ACA
Reporting Requirements” and “What you Need to Know on the Recent EEOC Guidance on Vaccines
and the CAA.” She also assisted employees with retirement-related questions, followed up on open
short-term disability claims, prepared paperwork for one new short-term disability claim, and
prepared paperwork for new FMLA claims.
Human Resources Associate Beth Fahey participated in the Maryland State Retirement & Pension
System Pre-Retirement Planning Seminar. She also participated in “COVID-19: The Consolidated
Appropriation Act of 2021,” an on-demand webinar presented by Benecon.

Police Department
Time Frame

Police Calls
For Service

Adult
Arrests

Juvenile
Arrests

DUI
Arrests

Traffic
Citations

Foot/Bike/T3
Patrol Hours

January 2021

898

29

0

8

179

443

January 2020

940

45

8

14

236

267

2021 YTD Total

898

29

0

8

179

443

2020 YTD Total

940

45

8

14

236

267

SIGNIFICANT CASES IN JANUARY:
Crime:
Date:
Location:
Details:

Status:

Theft and Tampering with Motor Vehicle
12/27/2020 – 01/07/2021
Pennsylvania Avenue, East Main Street, and Union Street
Patrol officers identified a theft suspect observed riding a stolen bicycle.
Detectives obtained and served a search warrant at the suspect’s residence.
They recovered clothing matching the suspect’s clothing captured on
surveillance video from multiple cases, and also recovered evidence from
multiple thefts from vehicle cases. Detectives obtained an arrest warrant for
Gabel Sierra-Jimenez. Officers located and arrested Mr. Jimenez.
Arrest - Gabel Sierra-Jimenez (25 YOA)
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Crime:
Date:
Location:
Details:

Status:
Crime:
Date:
Location:
Details:

Status:
Crime:
Date:
Location:
Details:

Status:
Crime:
Date:
Location:
Details:

Status:
Crime:
Date:
Location:
Details:

Status:

Burglary
01/01/2021
Schoolhouse Avenue
The victim advised that an unknown suspect entered his residence while he was
in the bathroom. When the victim exited his bathroom, he found that the suspect
had left with a bottle of his vodka.
Open
Burglary
01/02/2021
Pennsylvania Avenue
The intoxicated suspect entered the victim’s residence, and refused to leave.
Responding officers found him sitting on the floor in the residence and placed
him under arrest.
Arrest - Rexford R. Warman (50 YOA)
Burglary
01/13/2021
Clubhouse – 1000 Fenby Farm Road
The suspect pried wooden boards from doors and windows. The responding
officer located a crowbar on scene and submitted it to the Maryland State Police
crime lab for processing. No reported loss.
Open
Stolen Vehicle
01/19/2021
Bond Street
The victim advised she may have dropped her keys near her car. Detectives
located property from the stolen vehicle at a local pawn shop. Detectives located
the stolen vehicle on 01/31/2021, and identified the suspects based on video
surveillance. Arrest warrants were obtained and served.
Arrests - Xavier D. Leatherman (21 YOA) and James P. Crane (21 YOA)
Attempted Burglary
01/21/2021
Birdies Café – 233 East Main Street
An unknown male suspect attempted to break the rear glass door at Birdies Café.
The incident was captured by in-store video surveillance. The estimated loss is
$600.
Open

DEPARTMENTAL INFORMATION
•
•
•
•

Staff interviewed multiple applicants for the vacant Property Management Specialist position.
William Parks was selected and started in the position on January 5.
Officer David Tutuska was hired as a new police officer on January 19. He previously worked for
the Baltimore Police Department and was hired as a lateral, certified Maryland police officer.
On January 28, PFC Brian Smith received the Police Officer of the Quarter award for exemplary
performance during the fourth quarter of 2020.
On January 28, Dispatcher Mark Franklin received the Civilian Employee of the Quarter award for
exemplary performance during the fourth quarter of 2020.
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Recreation & Parks
•

Family Fitness Center Membership Usage
Membership Package
Family
Family with Childcare
Punch card
Individual
Student/Youth
Corporate
Total Entries
Total Unique Members

•

% of Total
22.16
10.17
1.24
56.90
9.42
0.11

Entries
588
270
33
1,510
250
3
2,654
338

Resident and Non-Resident Membership Packages
Membership Package
Family
Resident
Non-Resident
Family w/ Childcare
Resident
Non-Resident
Individual
Resident
Non-Resident
Youth/College Student
Resident
Non-Resident
Total # of Memberships
Total Resident
Total Non-Resident

# of Members
83
44
39
20
7
13
290
111
179
48
29
19
441
191
250

Percentage
53%
47%
35%
65%
38%
62%
60%
40%
43%
57%

•

Group Fitness Class Attendance:
o Circuit/Interval/Strength = 895
o Cycle = 244
o Barre = 135
o Yoga = 212
o Zumba & Dance = 301
o Kids Fitness = 44
o Total Attendance = 1,831

•

On Tuesdays in January, drive-thru craft opportunities were offered to the community. Staff
distributed 359 craft kits.

•

Staff met with RG Pool Consulting on January 5 and 6 to work on bid specifications for the pool
renovation project.

•

The kick-off meeting with Grove and Dall’Olio Architects for the Durbin House Historic Structure
Assessment was held on January 7.

•

Staff met with the Community Media Center on January 8 to plan for the second community input
meeting related to the development of a master plan for Wakefield Valley Park. Staff met with the
Community Media Center again on January 26 to review final logistics for the meeting on January
27. Over 70 people attended in person and 592 participated virtually.
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•

The second meeting of the Recreation and Parks Advisory Board took place on January 12.

•

Staff developed COVID-compliant event safety plans for the Celtic Canter, Wine Stroll, and Flower
and Jazz Festival. The plans were shared with the Mayor and Common Council, and sent to the
Carroll County Health Department for review and comment.

•

Staff received and reviewed draft materials from Pennoni Associates for the second Wakefield
Valley Public Input meeting; a meeting with Peter Stone, lead architect from Pennoni Associates,
was subsequently held to discuss those materials. Revisions were distributed to the Mayor and
Common Council for review and comment.

•

On January 22, staff met with Racine Multi-sports to discuss the proposed Celtic Canter plan. Also
on this date, staff held a Kids Night out attended by ten children.

•

During the Mayor and Common Council meeting on January 25, Ms. Gruber presented details of
the proposed plan for the Celtic Canter. On January 28, staff met with community partner Dr.
Gallagher to discuss the event plans.

•

Staff met with interested downtown restaurant owners to discuss the preliminary plans for all 2021
strolls. The goal of the meeting was to get their thoughts on how they could participate in the events
in light of the logistical changes made as a result of the COVID-19 pandemic (non-Main Street
location and smaller crowd size).

Public Works
Wastewater Treatment Plant
Total Flow

131.819 MGD

Average Daily Flow

4.252 MGD

Sludge (Integrated Agronomics)

365.97 Wet Tons

Septage Sludge

140.25 Wet Tons

•
•
•
•
•
•
•
•

Replaced belt filter press bearing and repaired mixing tank
Performed biannual mixer maintenance
Continued rehab of Red Shed for water re-use pilot project
Performed 4,000 lab analyses
Entered and completed Facility Dude maintenance work orders
Completed safety training
Transported recyclables to the County landfill
Performed routine maintenance

Utility Maintenance
• Water leaks
o 309 Beacon Mews (0.0001 MG, private)
o North Burning Tree Drive (0.212 MG, main)
•

Sewer blockages
o 55 Pennsylvania Avenue (lateral)
o East Middle Grove Court (main)
o 1211 Fairway Drive (lateral)
o 31 Kemper Avenue (lateral)
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•

Fiber Drop Installations
o 975 Wampler Lane
o 949 Ruby Drive
o 757 Young Way
o 408 Corniche Court
o 121 West Main Street
o 345 Pleasanton Road, Unit A11
o 90 Carroll View Avenue
o 634 Stonegate Road
o 236 East Main Street
o 237 Hobbitts Lane
o 720 Johahn Drive
o 34 West George Street
o 466 East Green Street
o 454 Palmer Terrance
o 320 Logan Drive
o 731 Mulligan Lane
o 719 Mulligan Lane
o 965 Glenbrook Court
o 355 Kingsbury Way, Unit 22

Water Loss
Water Main Flushing

0.00MG

Water Leaks

0.212MG

Private Leaks

0.0001MG

Sewer Main Flushing
Total Loss

0.005MG
0.2171MG

•

Miscellaneous tasks
o Completed high water bill inspections, meter investigations, meter installations, and meter
readings
o Completed water, sewer, and fiber markings
o Gathered new swing ties for shut off and clean out locations
o Installed vault for flow meter at Raw Reservoir
o Completed 15 field checks/fiber service calls
o Assisted with snow removal

•

Regular maintenance
o Flushed and cleaned sewer mains
o Fire hydrants
o Sewer pumping stations
o Booster stations and water storage stations
o Leak detection (60 hours)
o Maintaining sewer easements

Street Department

•

Grounds Maintenance section performed the following tasks:
o Removed woody plants from the pool sediment pond
o Cleaned City parking lots
o Installed a Tree City sign on the Welcome to Westminster sign on Route 31
o Ground out tree stumps on Main Street
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o
o
o
o
o
o
o

Trimmed Yew bushes on Pennsylvania Avenue
Ground out six tree stumps at 385 South Center Street
Pruned six trees on North Burning Tree Drive for bus clearance
Performed a landscape inspection at Mission BBQ
Preformed a landscape inspection at Little Pipe Creek
Attended flagger training class
Removed snow from streets, alleys, and City parking lots

•

Building Maintenance section performed the following tasks:
o Collected parking meter money and maintained meters
o Repaired streetlight on Pennsylvania Avenue
o Performed maintenance at various City buildings
o Removed holiday trees and decorations
o Removed snow from streets, alleys, and City parking lots

•

Streets and Alleys section
o Removed brush, metal, yard waste, and bulk trash
o Transported materials to County landfill:
Street Baskets
Bulk Trash

1.07 tons
48.69 tons

Brush

o
o
o
o
o

•

6.53 tons

Yard Waste

5.58 tons

Paper Recycling

0.00 tons

Street Sweepings

11.01 tons

Tires

0.00 tons

Metal

2.15 tons

Scheduled bulk trash collection
Set dumpsters for larger piles of bulk trash
Removing wooden plants from the pool sediment pond
Assisted with removal of holiday trees and decorations
Removed snow from streets, alleys, and City parking lots

Street Maintenance Section
o Removed brush, metal, yard waste, and bulk trash
o Removed snow from streets, alleys, and City parking lots

Engineering
•

HRI, Inc. (the general contractor for the ENT/Biosolids Upgrade Project) continued construction of
the concrete slabs and walls for the Wastewater Treatment Plant Denitrification Building. Other work
included blowers, electrical buildings and site electrical conduits; the startup of reactors #1 and #2;
installation of structural steel for the Solids Processing Building; work on the County Septage
Facility; and, construction of Reactor #4. The project engineer and HRI continued review of
submittals.

•

The contractor for Section 3 of the Stonegate development worked on grading; installation of the
storm drain, sewer force main, and water lines; and roadway paving. The contractor is currently
working on storm drain, mass grading, and installation of sewer and water lines in Section 4.
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•

The Longwell and Westminster Square Parking Garages Precast Deck Repair Project is in the
mobilization phase.

•

The Diffendal Parking Lot Retaining Wall Project was awarded to Keller Brothers, Inc.

•

Mr. Rehab, Inc. continued CCTV inspections for the Restoration of Storm Drain Pipes on Business
Parkway and Cranberry Road Project. Mobilization is scheduled for February 15, 2021.

•

Guyer Brothers, Inc. and City staff continued camera inspections for the Westminster I & I Project
Phase 3 Project.

Water Plant
•

Cranberry Water System Sources – Raw Water to Plant in Million Gallons (MG)
Raw Meter Total

40.31034 MG

Recycled Water Total

5.26926 MG

Recycled Water Recovered

13.07%

CIP Wash Water/Membrane Cells

0.15984 MG

Total

•

40.15050 MG

Raw Water Sources in MG
Cranberry Branch

31.50650 MG

Hull Creek

8.644 MG

Raw Reservoir

•

15.862 MG

Other

0 MG

Total

40.15050 MG

Treated in MG
Finished Water Flow Meter
Station Water
Total Treated
Backwash/Recycle Filters
Delivered to System

•

40.14330 MG
0.098531 MG
40.04477 MG
0.3289 MG
39.71587 MG

Wells in Cranberry System in MG
Well 3

2.74651 MG

Well 4

1.00219 MG

Well 5

5.82567 MG

Well 6

2.62734 MG

Well 7

4.53930 MG

Well 8

0.0 MG

Wells 9 and 10

3.08593 MG

Well 11

2.80253 MG

Well 12

4.59413 MG

Total Delivered to System

66.93948 MG

Day of Maximum Usage – 9

2.39962 MG

Well 5 Backwash

0.00417 MG

Well 7 Backwash

0.30288 MG
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Well 8 Backwash

0.0 MG

Well 12 Backwash

0.54290 MG

Daily Average

•

Hours operated = 744

•

Rainfall = 3.64 inches

•

Raw Reservoir level = 23.15 feet

•

Wakefield Well System

2.1593382 MG

Well 1
Well 2
Total Delivered to System
Filter Backwash
Daily Average
Day of Maximum Usage - 1

•

2.6255 MG
2.97835 MG
5.60385 MG
0.00371 MG
0.1808 MG
0.354958 MG

Other tasks included:
o Performed routine maintenance at the wells and Water Treatment Plant
o Collected 74 distribution compliance samples
o Performed 275 process control checks at nine wells
o Performed 372 process control checks at the Cranberry Water Treatment Plant
o Completed monthly operating reports for the Cranberry and Wakefield Systems
o Completed NPDES operating reports for Koontz Well and the Cranberry Water Treatment Plant
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Ordinance No. 932 – Disposition of Winters Lot

To:

Mayor and Common Council

From: Barbara B. Matthews, City Administrator
Date:

February 18, 2021

Re:

Ordinance No. 932 – Authorizing Disposition of Winters Lot and Execution of Purchase Agreement

Background
For many years, the City has leased space at 56 West Main Street for its administrative offices. While the
building is owned by Winchester West, L.L.C., the adjacent parking lot at the corner of Main Street and
Bond Street (the Winters Lot) is owned by the City of Westminster.
On July 31, 2018, the City renewed its lease for office space at 56 West Main Street. Section 11 of the
lease, a copy of which is attached, provides for the City’s sale of the Winters Lot to Winchester West, L.L.C.
upon the expiration of the lease agreement. The stated sale price is $120,000.
In the near future, the City will relocate its administrative offices to 45 West Main Street. Ordinance No.
932 provides for the disposition of the Winters Lot, and authorizes the Mayor’s execution of the associated
Purchase Contract in substantially the same form as the attached. The terms of the Purchase Contract
include a 45-day study period by Winchester West, L.L.C.
Recommendation
Staff recommends that the Common Council introduce Ordinance No. 932.
Attachments
• Ordinance No. 932, including associated attachments
• Lease Agreement for 56 West Main Street
cc: Lydia Colston, Director of Finance
Elissa D. Levan, City Attorney
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ORDINANCE NO. 932
AN ORDINANCE OF THE MAYOR AND COMMON COUNCIL OF WESTMINSTER
AUTHORIZING THE DISPOSITION OF CERTAIN REAL PROPERTY KNOWN AS THE
“WINTERS LOT”, LOCATED AT THE NORTHERN QUADRANT OF THE
INTERSECTION OF WEST MAIN STREET AND JOHN STREET, WESTMINSTER,
MARYLAND 21157, CONSISTING OF LOTS 1297 AND 1298, COMPRISING
COLLECTIVELY 10, 714 SQ. FT., AND IMPROVED WITH A PARKING LOT
WHEREAS, pursuant to Md. Code Ann., Local Gov’t. Article, § 5-202, the Mayor and Common
Council of Westminster (“the City”) has the authority to pass such ordinances as it deems necessary to assure
the good government of the City; protect and preserve the City’s rights, property, and privileges; and preserve
peace and good order; and
WHEREAS, pursuant to § 12 of the City Charter, the Common Council is authorized to purchase and
hold real, personal and mixed property for the use and benefit of the municipal corporation, and may convey
and dispose of the same or any part thereof, and may receive property by gift, devise or deed, in trust for any
municipal object; and
WHEREAS, the City owns certain property, improved with a parking lot, commonly known as the
“Winters Lot”, comprising Parcel 1297, conveyed to it by Deed dated July 15, 1970, from the Davis Library
Company, recorded among the Land Records of Carroll County, at Liber 472, Folio 451, also described as
Tax Map 104, Grid 9, Parcels 1297, and Parcel 1298, conveyed to it by Deed dated July 30, 1976, from Popi
Amprazes, recorded among the Land Records of Carroll County, at Liber 633, Folio 550, also described as
Tax Map 104, Grid 9, Parcels 1298; and
WHEREAS, the Winter’s Lot is located immediately to the south of and adjacent to the office
building at 56 West Main Street, known as Winchester West, which is owned by Winchester West, L.L.C.;
and
WHEREAS, the City has for several years maintained its administrative offices in Winchester West,
and the Winters Lot has provided parking to City employees and persons transacting business with the City
at its administrative offices; and
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WHEREAS, as the City has purchased and is renovating a building at 45 West Main Street intended
to serve as its permanent administrative officers, the City will no longer have need of Winters Lot for parking
for employees and persons doing business with the City after the renovations to the newly acquired building
are finished and the City moves its operations, which is anticipated to occur before May 31, 2021; and
WHEREAS, the City wishes to convey the Winters Lot to Winchester West, L.L.C., and Winchester
West, L.L.C. wishes to purchase the Winters Lot for a sales price of One Hundred Twenty Thousand Dollars
($120,000.00) upon the terms and conditions set forth in a proposed Purchase Contract, attached hereto as
Exhibit 1; and
WHEREAS, the Mayor and Common Council deem the sale of Winters Lot to Winchester West,
L.L.C., and the realization of funds as a consequence of said sale to be useful to the government of the City
and a public good.
Section 1.

BE IT ORDAINED by the Mayor and Common Council of Westminster that,

provided that the Purchase Contract is executed by all parties no later than March 15, 2021, and that all of
the conditions and prerequisites to Closing set forth in the Purchase Contract are met, the Mayor is authorized
to take all actions necessary to transfer the Winters Lot, in exchange for the required consideration, to
Winchester West, L.L.C.
Section 2

BE IT FURTHER ORDAINED BY THE MAYOR AND COMMON COUNCIL OF

WESTMINSTER that this Ordinance shall take effect ten (10) days after the date of its passage and approval,
unless it is returned unsigned by the Mayor at the next meeting of The Mayor and Common Council, together
with the Mayor’s reasons for withholding his signature therefrom, and is not passed thereafter by the votes
of four-fifths of the members of the Common Council, and further provided that it is posted after adoption
for not less than two (2) weeks in some conspicuous location in the City Hall and recorded in a book provided
for that purpose.
INTRODUCED this _____ day of February, 2021

Shannon Visocsky, City Clerk
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PASSED this _____ day of March, 2021

Shannon Visocsky, City Clerk

APPROVED this _____ day of March, 2021

Joe Dominick, Mayor

APPROVED AS TO FORM AND SUFFICIENCY
this ____ day of March, 2021:
______________________________
Elissa D. Levan, City Attorney
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PURCHASE CONTRACT
The Mayor and Common Council of Westminster, a Maryland municipality, as Seller, agrees
to sell to Winchester West LLC, a Maryland limited liability company, as Buyer, and the Buyer agrees
to purchase all of that plot, piece, or parcel of land described below, as and to the extent owned by
Seller, together with all improvements located thereon and such fixtures and personal property as
are listed below (collectively referred to as “the Property”), in AS-IS WHERE-IS condition, upon
the following terms and conditions:
1. REAL PROPERTY: Located in the City of Westminster, County of Carroll, State of Maryland,
being known as and more particularly described as Winters Lot - Parcels 1297 & 1298, Northern
Quadrant of West Main & John Streets, Westminster, Maryland 21157, containing collectively
approximately 10,714 sq. feet of land and improvements.
2. PURCHASE PRICE: The purchase price is One Hundred Twenty Thousand Dollars
($120,000.00) (the "Purchase Price"), which shall be paid by Buyer at closing by wire transfer
in accordance with instructions provided by Seller, at Closing subject to credits and offsets as
provided in this Contract.
3. FEASIBILITY STUDY AND LICENSE TO ENTER: The period commencing on the
Effective Date and ending 5:00 p.m. on the forty-fifth (45th) day thereafter is referred to in this
Contract as the “Feasibility Period.” If Buyer determines in Buyer’s sole discretion that the
Property is not suitable for any reason whatsoever, Buyer may terminate this Contract by
delivering a written notice of termination to Seller during the Feasibility Period, and upon any such
termination the parties hereto shall have no further obligations one to the other except as otherwise
expressly provided in this Contract. In addition, if Buyer terminates this Contract, Buyer, at no
cost or expense to Seller, shall deliver to Seller copies of all non-confidential, third-party studies,
site engineering data and other reports obtained by Buyer together with Buyer’s termination notice.
Seller hereby grants Buyer, and agrees to provide written consent if necessary, from the date hereof
until Closing, the right for Buyer and Buyer’s agents, advisors, employees, or independent
contractors to enter upon the Property for the purposes of performing tests, studies and analyses
thereon. Buyer shall indemnify and hold Seller harmless from and against any and all claims,
losses, damages, costs and expenses (including, without limitation, reasonable actual and
documented attorneys’ fees) that may be incurred by Seller as a result of such actions by Buyer,
its employees, advisors, agents and independent contractors. Buyer agrees to promptly refill holes
dug and otherwise to repair any damage to the Property as a result of its activities and tests during
this analysis and inspection of the Property. Buyer will permit no lien to attach to the Property as
a result of the Buyer’s activities and inspections on the Property. Buyer’s obligations and liabilities
under this Section 3 shall survive Closing and any termination of this Contract.
4. CONDITIONS: Buyer’s obligation to close is contingent upon satisfaction or waiver of the
following conditions:
(a)
There must be no restrictions, easements, zoning, or other governmental regulations that
would prevent the reasonable use of the real property as a parking lot.
(b)
The Property must be in substantially the same or better condition at Closing as on the date
Seller executes this Contract, reasonable wear and tear excepted.
1
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(c)
All deeds of trust, liens, and other charges against the Property, not assumed by Buyer,
must be paid and satisfied by Seller prior to or at Closing, such that cancellation may be promptly
obtained following Closing. Seller shall remain obligated to obtain any such cancellations
following Closing.
(d)
Title shall be delivered at Closing by SPECIAL WARRANTY DEED in a form
substantially similar to Exhibit A hereto, for the period of time from and after the effective
date of the acquisition of the property by Seller and will be conveyed free of all encumbrances
except: ad valorem property taxes for the current and subsequent years (prorated through the date
of Closing), the operation and effect of all instruments and matters shown in the Land Records for
Carroll County, Maryland, including without limitation, easements, rights of way, restrictions and
conditions of record, matters visible from an inspection of the Property or reflected on an accurate
survey of the Property, any local, county, state, or federal laws, ordinances or regulations relating
to zoning, environment, subdivision, occupancy, use, construction, or development of the subject
property, including existing violations of said laws, ordinances, or regulations (the “Permitted
Encumbrances”). The Property must have legal access to a public right of way.
(e)

Seller shall deliver the following documents at Closing:

(i)

The Special Warranty Deed;

(ii)
An owner’s certificate stating that there are no outstanding unrecorded options or contracts
for sale of the Property granted by Seller to anyone other than Buyer, that the Property is
unencumbered by Seller except as specifically set forth therein, that no construction or repairs have
been made, nor any work done to or on the Property, at the direction of Seller which has not been
fully paid for (or provided for) if due, and any other terms or conditions reasonably required by
Buyer’s title company in order to issue Buyer an owner’s title insurance policy without exceptions
for mechanic’s or materialmen’s liens and parties in possession;
(iii)

A FIRPTA Affidavit;

(iv)

Proof of Seller’s authority to undertake the subject transaction; and

5. CLOSING EXPENSES: Seller is to provide and pay for those documents necessary to
perform Seller's obligations under this Contract and its attorneys’ fees. Buyer shall pay for (a)
recording the Deed, (b) all recordation and transfer taxes, (c) its attorneys’ fees, (d) all costs of a
title examination, a title report, a title commitment and one or more title insurance policies, and
(e) all other Closing costs.
6. CONDITION:(a) The Property and all improvements are transferred and conveyed “as is” and
"with all faults" and Seller has not made, does not make, and hereby disclaims any and all
representations, warranties, promises, covenants, agreements, or guarantees of any kind or
character whatsoever, whether express or implied, oral or written, past, present or future, of as to,
concerning or with respect to (i) the value, nature, quality, or condition of the Property; (ii) the
income to be derived from the Property; (iii) the suitability of the Property for any and all activities
and uses which Buyer may conduct thereon; (iv) the compliance of or by the Property or its
operation with any laws, rules, ordinances, or regulations of any applicable governmental
authority or body; (v) the habitability, merchantability, marketability, profitability, or fitness for a
2
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particular purpose of the Property; (vi) the manner or quality of the construction or materials, if
any, incorporated into the Property, or (vii) any other matter with respect to the Property, and
specifically, that Seller has not made, does not make, and specifically disclaims any
representations regarding compliance with any environmental protection, pollution, or land use,
laws, rules, regulations, orders, or requirements, including the disposal or existence, in or on the
Property, of any hazardous materials as defined by local, state, or federal agencies, laws, and
regulations relating to hazardous substances, toxic wastes, and underground storage tanks. Buyer
acknowledges that no such representations or warranties, express or implied, have been made,
except for the warranty of title expressly set forth in this Contract. The terms and covenants of
this Section shall survive the Closing and the delivery of the Special Warranty Deed and any other
instruments of transfer or any termination of this Contract.
(b) The Seller covenants that, to the best of its knowledge, no asbestos, PCB transformers or other
toxic hazardous or contaminated substances, and/or underground storage tanks were placed on the
Property during Seller's ownership. Seller makes no representations about events or conditions
on the property prior to the date of its acquisition.
(c) Closing shall constitute acceptance the property in its then existing condition unless provision
is otherwise made in writing and signed by both parties. Buyer acknowledges and agrees that, to
the fullest extent permitted by law, the sale of the property is made on an “as is, where is” condition
and basis with all faults. It is understood and agreed that the purchase price has been adjusted by
prior negotiation to reflect that all of the property is sold by Seller and purchased by Buyer subject
to the foregoing as well as the permitted exceptions. The provisions of this Section 6 shall survive
closing.
BUYER’S INITIALS
7. CLOSING: Closing shall be defined as the date and time of recording of the Special Warranty
Deed (the “Closing”). Closing on the purchase and sale of the Property shall be held at the office
of a mutually acceptable title insurance company or settlement agent (the "Settlement Agent"), but
Closing shall not necessarily require a meeting of the parties or their representatives but may
instead be conducted by delivery of documents to the Settlement Agent. Closing will occur no
later than May 31, 2021. TIME IS OF THE ESSENCE.
8. POSSESSION: Possession of the Property shall be delivered at Closing. Notwithstanding
the foregoing, Seller, or its agents, shall be permitted access to the Property for up to fourteen
(14) days following Closing for purposes of obtaining final readings of utilities and ensuring the
transfer of utilities to Buyer.
9. BROKERAGE: Buyer and Seller represent and warrant to each other that no brokers’ or real
estate commissions will be due as a result of the sale of the Property. Buyer and Seller each agree
to indemnify, defend, and hold the other party harmless from and against any and all claims,
damages, or liability (including reasonable attorneys’ fees) resulting from or relating to their or its
breach of the foregoing representation. The terms and covenants of this Section 9 shall survive
the Closing.
10. NOTICES: All notices required or permitted hereunder shall be given to the parties by
certified mail, return receipt requested, by electronic mail with delivery receipt, or by overnight
commercial courier to the addresses shown below:
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TO SELLER:

City of Westminster
56 West Main Street, Suite 1
Westminster, MD 21157
Attention: Ms. Barbara B. Matthews, City Administrator
e-mail: bmatthews@westgov.com

With a copy to:

Elissa D. Levan, City Attorney
c/o Funk & Bolton PA
100 Light Street, Suite 1400
Baltimore, MD 21202

(which shall not
constitute notice)
TO BUYER:

Winchester West LLC
c/o The Roswell LLC
One South Street, Suite 2800
Baltimore, MD 21202
Attn: Jeffrey McCormack, Vice-President
e-mail: jmccormack@atapco.com

With a copy to:

The Roswell LLC
One South Street, Suite 2950
Baltimore, MD 21202
Attn: Anne A. Patterson, Secretary & Treasurer
e-mail: apatterson@atapco.com

Said notice shall be deemed given in the case of certified mail or overnight courier on the date
following the date the same were mailed or placed in the hands of such courier for delivery, and
in the case of electronic mail on the date of delivery. The refusal to accept delivery shall constitute
receipt.
11. RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall
be upon Seller. If the improvements on the Property are destroyed or materially damaged prior to
Closing, Buyer may terminate this Contract by written notice delivered to Seller. In the event
Buyer does not elect to terminate this Contract, Buyer shall be entitled to receive, in addition to
the Property, any of the Seller's insurance proceeds, by assignment at Closing of any policies of
insurance held by Seller, to the extent any such proceeds are available and payable on account of
the damage or destruction applicable to the Property being purchased, without any reduction in
the Purchase Price.
12. BUYER’S REPRESENTATIONS AND WARRANTIES: Buyer makes the following
representations and warranties to Seller, each and all of which shall be true and correct as of the
date Buyer executes this Contract and as of the Closing date:
(a) That Buyer is familiar with the source of funds for the Purchase Price of the Property and
represents that, to the best of its knowledge after due inquiry and investigation, all such funds from
legitimate business activities within the United States of America and/or from loans from a
banking or financial institution chartered or organized within the United States of America. Buyer
shall provide to Seller any and all documents, certifications or other evidence, as may be requested
from time to time by Seller in its sole discretion, confirming the source of funds for the Purchase
4
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Price (and that such funds derived from legitimate business activities).
(b) That Buyer is not subject to sanctions of the United States of America or in violation of any
federal, state, municipal or local laws, statutes, codes, ordinances, orders, decrees, rules or
regulations (“Laws”) relating to terrorism or money laundering, including, without limitation,
Executive Order No. 13224 on Terrorist Financing, effective September 24, 2001 (the “Executive
Order”) and the Uniting and Strengthening America by Providing Appropriate Tools Required to
Intercept and Obstruct Terrorism Act of 2001 (Public Law 107-56, the “Patriot Act”). Buyer is not
a “Prohibited Person,” defined as follows:
i.
a person or entity that is listed in the Annex to, or is otherwise subject to the
provisions of, the Executive Order;
ii.
a person or entity owned or controlled by, or acting for or on behalf of, any person
or entity that is listed in the Annex to, or is otherwise subject to the provisions of, the Executive
Order;
iii.
a person or entity with whom Seller is prohibited from dealing or otherwise
engaging in any transaction by any terrorism or anti-money laundering Law, including the
Executive Order and the Patriot Act;
iv.
a person or entity who commits, threatens or conspires to commit or
supports “terrorism” as defined in the Executive Order; or
v.
a person or entity that is named as a “specially designated national and blocked
person” on the most current list published by the U.S. Treasury Department Office of Foreign
Asset Control at its official website, http://www.treas.gov/ofac/tllsdn.pdf or any replacement
website or other replacement official publication of such list.
(c) That Buyer is not (i) conducting any business or engaging in making or receiving any
contribution of funds, goods or services to or for the benefit of any Prohibited Person, (ii) dealing
in, or otherwise engaging in, any transaction relating to any property or interest in property blocked
pursuant to the Executive Order, or (iii) engaging in or conspiring to engage in any transaction that
evades or avoids, or has the purpose of evading or avoiding, or attempting to violate, any of the
prohibitions set forth in the Executive Order or the Patriot Act, as of the date of this Contract.
(d) That Buyer shall deliver to Seller any certification or other evidence requested from time to
time by Seller, in its sole discretion, confirming Buyer’s compliance with the provisions of
Subsections (b) and (c) of this Section 12.
The Buyer’s representations and warranties set forth in Subsections (a), (b), (c) and (d) of this
Section 12 shall survive the date of the Closing or termination of this Contract. Buyer’s
representations and warranties contained herein must be true and correct through the date of the
Closing, and Buyer’s failure to notify Seller prior to the date of the Closing of any inaccuracies
shall be a default by Buyer under this Contract.
13. SELLER’S REPRESENTATIONS AND WARRANTIES: Seller makes the following
representations and warranties to Buyer, all of which shall be true and correct as of the Effective
Date and as of the Closing Date:
(a)
Seller owns fee simple title to the Property.
(b)
To Seller’s actual knowledge, there is no pending or threatened
condemnation or similar proceeding affecting the Property or any portion thereof.
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(c)
Performance of this Contract will not result in any breach of, or constitute
any default under, or result in the imposition of, any lien or encumbrance upon the Property under
any Contract or other instrument to which Seller is a party or by which Seller or the Property is
bound.
(d)
To Seller’s actual knowledge, there are no legal actions, suits or other legal
or administrative proceedings, pending or threatened, that affect the Property or any portion
thereof.
(e)
Seller has not entered into any Contract to sell the Property to any contract
buyer other than Buyer.
(f)
There are no leases, oral or written, affecting the Property or any part
thereof, executed by Seller, nor adverse or other parties in possession of the Property.
(g)
Seller has duly and validly taken all action necessary to approve and
authorize the execution of this Contract, and to consummate the transactions contemplated hereby.
When executed and delivered, this Contract shall constitute valid and binding obligations of Seller
enforceable in accordance with its terms and conditions, except as enforcement may be limited by
applicable bankruptcy, insolvency or similar laws effecting creditors rights generally and by
principles of equity.
The representations of Seller contained in this Section 13 shall survive any Closing for a period of
six (6) months.
14. ASSIGNMENTS: This Contract may not be assigned without the prior written consent of
Seller and, if such consent is obtained and the Contract is assigned, then this Contract shall (a) be
binding on the assignee and its assigns, heirs and successors, and (b) remain the obligation of
Buyer until Closing has occurred.
15. PARTIES: This Contract shall be binding upon and shall inure to the benefit of the Buyer
and Seller and their heirs, successors and permitted assigns. As used herein, words in the singular
include the plural and the masculine includes the feminine and neuter genders, as appropriate.
16. SURVIVAL: Covenants and agreements contained in this Contract shall be merged in the
Special Warranty Deed at Closing and shall not survive the Closing, except that the obligations
and/or disclaimers of the parties set forth in Sections 6, 9, 12, and 13 shall survive the Closing
indefinitely or for such shorter period of time as may be stated therein.
17. ENTIRE AGREEMENT: This Contract contains the entire agreement of the parties and
there are no representations, inducements, or other provisions other than those expressed herein.
Without limiting the generality of the foregoing, Seller shall not be bound by, nor liable for, any
warranties or other representations made by any other person, partnership, corporation, or other
entity unless such representations are set forth in a written instrument duly executed by Seller. All
changes, additions, or deletions hereto must be in writing and signed by all parties. Nothing
contained herein shall alter any agreement between a broker and Seller or Buyer as contained in
any listing agreement, buyer agency agreement, or any other agency agreement between them. If
any provision of this Contract shall be in violation of any applicable law, or unenforceable for any
reason, the invalidity or unenforceability of such provision shall not invalidate or render
6
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unenforceable any other provision hereof. No waiver of any of the provisions of this Contract
shall be valid unless the same is in writing and is signed by the party against whom it is sought to
be enforced. The waiver by one party of the performance of any covenant or condition herein shall
not invalidate this Contract, nor shall it be considered to be a waiver by such party of any other
covenant or condition herein.
18. EXECUTION: This offer shall become a binding Contract when signed by both Buyer and
Seller, the latter date of which shall be the “Effective Date”. This Contract is executed under seal
and may be executed in two or more counterpart copies, all of which together constitute one and
the same instrument and the parties adopt the word “SEAL” beside their signatures below.
Delivery of executed copies of this Contract by facsimile or e-mail transmission to the other party
hereto shall constitute good and valid execution and delivery by the parties hereto for all purposes.
19. AUTHORITY: Buyer and Seller represent and warrant to each other that each has full
authority to execute this Contract and that the joinder, consent, or approval of any person or entity
to this Contract or with respect to the Buyer or Seller’s execution of this Contract is not required.
If more than one person or entity executes this Contract as the Buyer, then all such persons and
entities shall be jointly and severally liable hereunder for all obligations, covenants and agreements
of Buyer.
20. GOVERNING LAW: This Contract shall be interpreted and construed under the laws of the
jurisdiction in which the Property is located. Any suit to enforce the terms hereof or for damages
or other remedy for breach or anticipated breach hereof shall be brought exclusively in the courts
of the State of Maryland for Carroll County and the parties expressly acknowledge that venue is
proper therein and consent to the jurisdiction thereof and waive any right that they may otherwise
have to bring such action in or transfer or remove such suit to the courts of any other jurisdiction.
21. ATTORNEY’S FEES: In any litigation or other legal proceeding which may arise between
or among any of (a) Seller, (b) Buyer, and (c) any broker claiming a commission for the sale of
the Property, the prevailing party shall be entitled to recover its costs, including reasonable
attorneys’ fees, in addition to any other relief to which such party may be entitled.
22. INDEPENDENT COUNSEL: Each party acknowledges that it has had the opportunity to
have this Contract and the transaction contemplated hereby, reviewed by independent legal counsel
of such party’s choice, and each party acknowledges that it is entering into this Contract as its free
and voluntary act. No provision of this Contract shall be construed against or interpreted to the
disadvantage of any party by any court or other governmental or judicial authority by reason of
such party’s having or being deemed to have prepared or imposed such provision.
23. NO JOINT VENTURE OR PARTNERSHIP: This Contract is not intended nor shall it be
construed to create a joint venture or partnership between the parties and neither party shall
constitute the agent of the other for any purpose.
24. RECORDATION: Neither this Contract nor any memorandum or other summary of this
Contract shall be placed of record under any circumstances except with the prior written consent
of Seller, which consent may be withheld at Seller’s sole discretion.
IN WITNESS WHEREOF the parties have executed this Contract as of the Effective Date.
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WITNESS

WINCHESTER WEST LLC, by THE
ROSWELL LLC, its sole member
BY:

Anne A. Patterson, Secretary and Treasurer

(SEAL)

Date: _____________________________________
MAYOR AND COMMON COUNCIL OF
WESTMINSTER

Shannon Visocsky, City Clerk

BY:

Joe Dominick, Mayor

(SEAL)

Date: _____________________________________

Approved for form and legal sufficiency
This ________ day of _________________, 2021

Elissa D. Levan, City Attorney
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LEASE AGREEMENT
This Lease Agreement ("Lease") is made as of the

.3l'S-I-

day�' 2018 for a term

commencing August 1, 2018, by and between Winchester West, LLC, a MarylQd limited liability
company ("Landlord") and the Mayor and Common Council of Westminster ("Tenant").
WHEREAS, Landlord is the Owner of land and improvements commonly known and
numbered as 56 W. Main Street, Westminster, Maryland, 21157 (the structure located thereon to be
designated hereinafter as "the Building"); and
WHEREAS, pursuant to a Lease dated March 12, 2012 between Landlord and Tenant, as
amended by an Amendment to Lease dated May, 2015, a Letter Agreement dated March 26, 2018,
and a Letter Agreement dated April 30, 2018 (collectively, the "Prior Lease"), Tenant leased a portion
of the Building, consisting of the entire 1st floor of the Building and including the basement storage
space currently in use by the Tenant, and an additional 3,248 (2,900 useable) square feet of "as is"
contiguous office space on the 2nd floor of the Building as shown in the floor diagram attached hereto
as Exhibit "A", (the "Premises"); and
WHEREAS, the Prior Lease term expires on July 31, 2018; and
WHEREAS, Landlord desires to lease the Premises to Tenant, and Tenant desires to lease the
Premises from Landlord for the term, at the rental and upon the covenants, conditions and provisions
herein set forth.
THEREFORE, in consideration of the mutual promises herein contained, and other good and
valuable consideration, it is agreed:
1.

Term.
A.

Landlord hereby leases the Leased Premises to Tenant, and Tenant hereby leases the

same from Landlord, for an "Initial Term" beginning August 1, 2018 ("Effective Date") and ending
September 30, 2019.
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B.

Tenant shall have the option to extend the term of this Lease for an additional period

of between three (3) and twelve (12) months beginning October 1, 2019 (the "Additional Term"), if
Tenant gives written notice (the "Extension Notice") that it is exercising this option to Landlord on
or prior to twelve (12) months before the end of the Additional Term for which the notice is being
given, and such Extension Notice shall state the exact length (between three and twelve months) of
the Additional Term. As an example, if Tenant wishes to extend the term of this Lease for an
Additional Term of five (5) months such that the Additional Term would expire on February 29, 2020,
then Tenant must give the Extension Notice on or before February 28, 2019. Time is agreed to be of
the essence with respect to this notice requirement. Tenant shall not have the option to extend the
term of this Lease Agreement with respect to less than all of the Premises.
2.

Rental.

As of the Effective Date, the Monthly Rent payable for the Premises shall be as follows:
Lease Period

Monthly
Base Rent

8/1/18-8/31/18
9/1/18-9/30/18
10/1/18-10/31/18
11/1/18-11/30/18
12/1/18 -12/31/18
1/1/19-1/31/19
2/1/19-2/28/19
3/1/19-3/31/19
4/1/19-4/30/19
5/1/19-5/31/19
6/1/19-6/30/19
7/1/19-7/31/19
8/1/19 - 8/31/19
9/1/19-9/30/19
10/1/19-10/31/19*
11/1/19-11/30/19*
12/1/19-12/31/19*
1/1/20-1/31/20*
2/1/20-2/28/20*
3/1/20-3/31/20*
4/1/20 - 4/30/20*
5/1/20 - 5/31/20*

$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,300.00
$14,300.00
$14,300.00
$14,300.00
$14,300.00
$14,300.00
$14,300.00
$14,300.00
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6/1/20 - 6/30/20*
7/1/20 - 7/31/20*
8/1/20 - 8/31/20*
9/1/20 - 9/30/20*

$14,300.00
$14,300.00
$14,300.00
$14,300.00

(* - If Tenant Exercises Option to Extend pursuant to Section 1 above)
Said Monthly Rent shall be payable without demand in advance on the first day of each
calendar month. Tenant shall not be responsible for any Common Area Maintenance fees.
3.

Uses permitted.
Tenant shall use the Premises for general office space, including the regular functions of

municipal government administration, and file storage, and not for the purposes of storing,
manufacturing or selling any explosives, flammables or other inherently dangerous substance,
chemical, thing or device.
4.

Sublease and Assignment.
Tenant shall not sublease all or any part of the Premises, or assign this Lease in whole or in

part, without Landlord's consent, such consent not to be unreasonably withheld or delayed.
5.

Repairs.
During the Lease term, Landlord shall make, at Landlord's expense, all necessary repairs to

the Premises except those caused by the negligence or misuse of the Premises by Tenant, its agents
or invitees. Repairs shall include such items as floors, walls, ceilings, major mechanical systems, roof,
and other structural components of the facility, subject to the obligations of the parties otherwise set
forth in this Lease. Landlord's repair obligations shall not include replacing carpet, painting, making
upgrades to the Leased Premises, or addressing damage due to ordinary wear and tear.
6.

Alterations and Improvements.

A.

Tenant, at Tenant's expense, shall have the right, following Landlord's consent, to remodel,

redecorate, and make additions, improvements, and replacements of and to all or any part of the
Premises from time to time as Tenant may deem desirable, provided the same are made in a

3

41

workmanlike manner and utilizing good quality materials. Tenant shall have the right to place and
install personal property, trade fixtures, equipment, and other temporary installations in and upon the
Premises, and fasten the same to the Premises. All personal property, equipment, machinery, trade
fixtures, and temporary installations, whether acquired by Tenant at the commencement of the Lease
term or placed or installed on the Premises by Tenant thereafter, shall remain Tenant's property free
and clear ofany claim by Landlord. Tenant shall have the right to remove the same at any time during
the term of this Lease, provided that all damage to the Premises caused by such removal shall be
repaired by Tenant at Tenant's expense. Tenant shall have no obligation to remove trade fixtures or
installations upon termination of the Lease, except that Tenant shall remove, at its expense, the vault
that was installed in the first floor space and shall repair any damage to the Premises caused by such
removal.
B.

Upon termination of this Lease, Tenant shall have no obligation to repaint, repair, or replace

carpet, �r otherwise perform general maintenance activities to restore the premises to their condition
prior to the commencement of its occupancy of the Premises, except that Tenant shall make any
necessary repairs to the Premises ifthe need for such repairs is due to the negligence or misuse ofthe
Premises by Tenant, its agents or invitees.
7.

Insurance.
A.

Landlord shall maintain fire and extended coverage insurance on the Building and the

Premises in such amounts as Landlord shall deem appropriate. Landlord shall provide an "in force"
certificate of coverage to the Tenant for the term(s) of the Lease. Tenant shall be responsible, at its
expense, for fire and extended coverage insurance on all ofits personal property, including removable
trade fixtures, located in the Premises.
B.

Tenant and Landlord shall, each at its own expense, maintain a policy or policies of

comprehensive general liability insurance (or, in the case of Tenant, comprehensive public liability
insurance) with respect to the respective activities ofeach in the Building with the premiums thereon
4

42

fully paid on or before due date, issued by and binding upon some insurance company approved by
Landlord, such insurance to afford minimum protection of not less than $1,000,000 combined single
limit coverage of bodily injury, property damage or combination thereof.
C.

Each party shall be listed as an additional insured on the policy or policies of insurance

required by paragraph B of this Section, and each party shall provide the other with current
Certificates of Insurance evidencing said party's compliance with this Section. Each party shall seek
to obtain the agreement of its insurer(s) to notify the other Party that a policy is due to expire at least
(10) days prior to such expiration. Landlord shall not be required to maintain insurance against thefts
within the Premises or the Building.
8.

Utilities.
Tenant shall pay all charges for gas, electricity, telephone, and internet used by Tenant on the

Premises during the term of this Lease, unless otherwise expressly agreed in writing by Landlord. In
the event that any utility or service provided to the Premises is not separately metered, Landlord shall
pay the amount due and separately invoice Tenant for Tenant's pro rata share of the charges. Tenant
shall pay such amounts within thirty (30) days of invoice. Tenant acknowledges that the Premises are
designed to provide standard office use electrical facilities and standard office lighting. Tenant shall
not use any equipment or devices that utilize excessive electrical energy or which may, in Landlord's
reasonable opinion, overload the wiring or interfere with electrical services to other tenants. Charges
for water and sewer shall be paid as provided in Section 26 hereof.
9.

Signs.
Tenant may retain through the termination of the Lease those signs constructed or installed

prior to the commencement of this Lease. Following Landlord's consent, Tenant shall have the right
to place on the Premises, at locations selected by Tenant, any additional signs which are permitted by
applicable zoning ordinances and private restrictions. Landlord may refuse consent to any proposed
signage that is in Landlord's opinion too large, deceptive, unattractive, or otherwise inconsistent with
5
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or inappropriate to the Premises or use of any other tenant. Tenant shall repair all damage to the
Premises resulting from the removal of signs installed by Tenant.
10.

Entry.
Landlord shall have the right to enter upon the Premises at reasonable hours to inspect the

same, provided Landlord shall not thereby unreasonably interfere with Tenant's business on the
Premises.
11.

Parking.
During the term of this Lease, Tenant shall have the non-exclusive use in common with

Landlord, other tenants of the Building, their guests and invitees, of any non-reserved/metered
common automobile parking areas in the front of the Building ("the Parking Lot"), subject to rules
and regulations for the use thereof as prescribed from time to time by Landlord. Tenant shall not have
any rights to park in the unmetered lot located adjacent to the side of the Building. The Parking Lot,
which is more particularly described in Exhibit "B", is owned by the Tenant. At the time of the
expiration of this Lease, unless the Lease is terminated over Tenant's objection prior to its stated
expiration date by the Landlord and not as a result of Tenant's default, Tenant shall sell the Parking
Lot to Landlord for the amount of $120,000.00 in accordance with the terms of any purchase and sale
agreement contemplated by the Letter of Intent by and between Landlord and Tenant, and executed
on or about the date hereof Nothing in this paragraph is intended to give the Landlord a right of early
termination of this Lease for which this Lease does not otherwise provide.
12.

Building Rules.
Tenant will comply with the rules of the Building adopted and altered by Landlord from time

to time and will cause all of its agents, employees, invitees, and visitors to do so; all changes to such
rules will be sent by Landlord to Tenant in writing. The initial rules for the Building are attached
hereto as Exhibit "C" and incorporated herein for all purposes.
13.

Damage and Destruction.

6
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A.

Subject to Section 7.A. ("Insurance") above, if the Premises or any part thereof or any

appurtenance thereto is so damaged by fire, or other casualty such that the Premises cannot, in the
Tenant's reasonable determination, be occupied by Tenant for the conduct of its operations, and if
such damage shall be so great that the Premises, with the exercise of reasonable diligence, cannot be
made fit for occupancy within one hundred twenty (120) days from the date of such occurrence, then
either Landlord or Tenant shall have the right within thirty (30) days following damage to elect by
notice to the other party to terminate this Lease as of the date of such damage. Landlord and Tenant
shall cooperate in promptly making the evaluation of the extent of damage, and the feasibility of
repairing the damage within one hundred twenty (120) days, and shall work together to assure that
any necessary repair work is completed as soon as practicable under the circumstances. If this Lease
is not terminated as herein provided, or in the event of minor damage to any part of the Premises, and
such damage does not render the Premises unusable for Tenant's operations, Landlord shall promptly
repair such damage at the cost of the Landlord, except that any repairs made to Tenant's additions,
improvements, or other alterations to the Leased Premises shall be made at the expense of Tenant. In
making the repairs called for in this paragraph, Landlord shall not be liable for any delays resulting
from strikes, governmental restrictions, inability to obtain necessary materials or labor or other
matters which are beyond the reasonable control of Landlord.
B.

During any portion of the Lease term that the Premises are inoperable or unfit for

occupancy, or use, in whole or in part, for Tenant's purposes as a result of a fire or other casualty, the
Rent shall be abated on a prorated basis (based on the loss of functionality of the Premises) until the
Premises shall once again be wholly tenantable. Rentals and other charges paid in advance for any
such periods shall be credited on the next ensuing payments, if any, but if no further payments are to
be made, any such advance payments shall be refunded to Tenant. The rent abatement provisions of
this paragraph shall apply also to any interruption of Essential Services (defined as elevator service,
electricity, HVAC, sewer, water, and air quality) that (i) continues for seven (7) consecutive business
7
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days, (ii) was not caused by Tenant, (iii) the repair of which is within Landlord's reasonable control,
and (iv) which renders the Premises, or any appurtenance thereto, inoperable or unfit for occupancy
or use, in whole or in material part, for Tenant's purposes.
14.

Default.
If default shall at any time be made by Tenant in the payment of rent when due to Landlord

as herein provided, and if said default shall continue for fifteen (15) days after written notice thereof
shall have been given to Tenant by Landlord, or if default shall be made in any of the other covenants
or conditions to be kept, observed, and performed by Tenant, and such default shall continue for thirty
(30) days after notice thereof in writing to Tenant by Landlord without correction thereof then
having been commenced and thereafter diligently prosecuted,

Landlord may, at its option and

without further notice to Tenant, utilize any one or more of the following rights:
(a)

to cancel and terminate this Lease and all interest of the Tenant hereunder by giving

notice of such cancellation and termination not less than ten (10) days prior to the effective date of
such termination. Upon the expiration of said ten (10) day period, the Tenant shall have no further
rights under this Lease (but such cancellation shall not serve to release or discharge the damages
Tenant owes to Landlord, said damages upon termination being calculated as set forth in Section
14(b) herein); and/or
(b)

to re-enter the Leased Premises (but such re-entry shall not serve to release or

discharge the damages Tenant owes the Landlord) upon order of court, remove the property of Tenant
and store such property in a public warehouse or such other location selected by Landlord, all at the
expense of Tenant. After such re-entry, Landlord shall have the right to terminate this Lease by giving
ten (10) days' notice of termination to Tenant, but without such notice, the re-entry by Landlord shall
not terminate this Lease. On termination, Landlord may recover from Tenant all damages resulting
from Tenant's breach; and/or
(c)

to re-let the Leased Premises or any part thereof for any term, with or without
8
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terminating the Lease, and at such rentals and on such other terms as Landlord may elect including
the right to grant free rental, and to alter and repair the Leased Premises as Landlord deems necessary.
Should Landlord re-let the Leased Premises, Tenant shall pay all expenses of re-letting including
brokers' or finders' fees and such reasonable attorneys' fees as Landlord may incur. Upon re-letting,
sums received from such new tenant by Landlord shall be applied in the following order: (i) payment
of costs incident to re-letting; (ii) payment of Rent due and unpaid; (iii) deficiency between all
amounts to be received hereunder and sums to be received by Landlord upon re-letting, which
deficiency Tenant shall pay to Landlord in full within five (5) days of notice of the same from
Landlord.; and/or
(d)

all other rights and remedies provided by law or in equity to a Landlord with a

defaulting Tenant including all such money damages as Landlord shall be entitled pursuant to the law
of damages.
(e)
15.

Landlord shall use reasonable efforts to mitigate its damages.

Quiet Possession.
Landlord covenants and warrants that upon performance by Tenant of its obligations

hereunder, Landlord will keep and maintain Tenant in exclusive, quiet, peaceable, and undisturbed
and uninterrupted possession of the Premises during the term of this Lease.
16.

Condemnation.
If any legally, constituted authority condemns the Building or such part thereof which shall

make the Premises unsuitable for leasing, this Lease shall cease when the public authority takes
possession, and Landlord and Tenant shall account for rental as of that date. Such termination shall
be without prejudice to the rights of either party to recover compensation from the condemning
authority for any loss or damage caused by the condemnation. Neither party shall have any rights in
or to any award made to the other by the condemning authority.
17.

Subordination.
9
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A.

Tenant accepts this Lease subject and subordinate to any mortgage, deed of trust, or

other lien presently existing or hereafter arising upon the Premises, or upon the Building and to any
renewals, refinancing and extensions thereof, but Tenant agrees that any such mortgagee shall have
the right at any time to subordinate such mortgage, deed of trust, or other lien to this Lease on such
terms and subject to such conditions as such mortgagee may deem appropriate in its discretion.
B.

Tenant agrees that it will from time to time upon request by Landlord execute and

deliver to such persons as Landlord shall request a statement in recordable form certifying that this
Lease is unmodified and in full force and effect (or if there have been modifications, that the same is
in full force and effect as so modified), stating the dates to which rent and other charges payable under
this Lease have been paid, stating that Landlord is not in default hereunder (or if Tenant alleges a
default stating the nature of such alleged default) and further stating such other matters as Landlord
shall reasonably require.
18.

Notices.
Any notice required or permitted under this Lease shall be deemed sufficiently given or served

if sent by United States certified mail, return receipt requested, addressed as follows:
If to Landlord:

Winchester West, LLC
c/o The Roswell LLC
One South Street, Suite 2800
Baltimore, MD 21202
Attn: Jeffrey McCormack, Vice-President

If to Tenant:

City of Westminster
56 West Main Street
Westminster, Maryland 21157
Attention: Ms. Barbara B. Matthews, City Administrator

With a copy to:

Elissa D. Levan, City Attorney
Funk & Bolton, P.A.
100 Light Street, Suite1400
Baltimore, Maryland 21202

Landlord and Tenant shall each have the right from time to time to change the place notice is to be

10
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given under this paragraph by written notice thereof to the other party.
19.

Waiver.
No waiver of any default of Landlord or Tenant hereunder shall be implied from any omission

to take any action on account of such default if such default persists or is repeated, and no express
waiver shall affect any default other than the default specified in the express waiver and that only for
the time and to the extent therein stated. One or more waivers by Landlord or Tenant shall not be
construed as a waiver of a subsequent breach of the same covenant, term, or condition.
20.

Successors.
The provisions of this Lease shall extend to and be binding upon Landlord and Tenant and

their respective legal representatives, successors, and assigns.
21.

Consent.
Landlord shall not unreasonably withhold or delay its consent with respect to any matter for

which Landlord's consent is required or desirable under this Lease.
22.

Performance.
If there is a default with respect to any of Landlord's covenants, warranties, or representations

under this Lease, and if the default continues more than fifteen (15) days after notice in writing from
Tenant to Landlord specifying the default, Tenant may, at its option and without affecting any other
remedy hereunder, cure such default and deduct the cost thereof from the next accruing installment
or installments of rent payable hereunder until Tenant shall have been fully reimbursed for such
expenditures, together with interest thereon at a rate equal to the lessor of twelve percent (12%) per
annum or the then highest lawful rate. If this Lease terminates prior to Tenant's receiving full
reimbursement, Landlord shall pay the unreimbursed balance plus accrued interest to Tenant on
demand.
23.

Compliance with Law.
Tenant shall comply with all laws, orders, ordinances, and other public requirements now or
11
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hereafter pertaining to Tenant's use of the Premises. Landlord shall comply with all laws, orders,
ordinances, and other public requirements now or hereafter affecting the Leased Premises. This Lease
will be governed by the laws of the State of Maryland. Any suit to enforce the terms hereof or for
damages or other remedy for breach or anticipated breach hereof shall be brought exclusively in the
courts of the State of Maryland for Carroll County and the parties expressly acknowledge that venue
is proper therein and consent to the jurisdiction thereof and waive any right that they may otherwise
have to bring such action in or transfer or remove such suit to the courts of any other jurisdiction.
24.

Broker(s).
Landlord and Tenant each represents and warrants to the other that, except for D'Anthony

Property Management, LLC ("DPM"), it has not had any dealing with any other real estate broker or
finder with respect to the subject matter of this Agreement, and agrees to hold the other harmless from
and against any and all damages, costs and expenses resulting from any claim(s) for a brokerage
commission or finder's fee that may be asserted against the other by any other broker or finder with
whom it has dealt. Landlord agrees to pay any fee that may be owed to DPM in connection with this
Agreement.
25.

Final Agreement.
This Agreement terminates and supersedes all prior understandings or agreements on the

subject matter hereof. In particular, this Agreement supersedes the Prior Lease, which shall have no
further force or effect as of the Effective Date of this Agreement. This Agreement may be modified
only by a further writing that is duly executed by both parties. By the execution of this Lease and in
consideration thereof, the parties acknowledge that any balances owed one another under the Prior
Lease, except Rent due and payable after the date hereof, are satisfied and any debt therefor is
extinguished.
26.

Water and Sewer Service.
Water and sewer service, which have heretofore been paid by the City for the entire building,
12
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will be opened or transferred into the name of Winchester West LLC ( or such other corporate entity
and Landlord may designate) upon the e ffective date hereof, but only for service dates occurring from
and after the Effective Date.
IN WITNESS WHEREOF, the LANDLORD and TENAt�T have hereunto set their hands and
acknowledged this Lease as their free and voluntary act and deed, as of the day and year first
hereinabove written.
Attest:

LANDLORD:
WINCHESTER WEST, LLC
By THE ROSWELL LLC, its sole member
By:

Attest:

annon Visocsky, City Cl

TENANT:
THE MAYOR AND COMMON COUNCIL OF
WESTMINSTER
By:

�

.IDo::;k,Mayor

APPROYFJ) AS TO ,fOR,M AND LEGAL SUFFICIENCY
July
k" 2018.
This 31 day of
,

Elissa D. Levan, City Attorney

13
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PROFESSIONAL CERTIFICATION:
I certify Iha! lhcsc documents were
prepared or approved by me, and
thal
I am a duly licensed architect under
the laws of the State of Maryland.
License No. 7243-A.
Expiration date: 8-21-2014.

Drrr.vinu Titb:

Dean Robert
CamlinARCHITECT
& Assoc., Inc.

Overall 2nd Floor Plan

'v"i!�'§tfninster City Offices 2nd Floor

182 East U13in S\rcel Wcs1minstcu. Maryland 21157
.. , 0-876-6900 '110-848-3939 FAX: 41 o-a 7692G0cnmlin@drcamlin.com ','N/\"1.drcomlG"l.com

52

Dalo: 6/27!201i 12.02:40 PM
01awn lly;

Checked by.
Drawing numl.lcr:

ORC

A-103

EXHIBIT B
LEGAL DESCRJPTION
MAP 104, GRJD 9, PARCELS 1297 AND 1298
PARCEL 1297
All that lot or parcel of land fronting 30 feet on West Main Street at John Street, in the
City of Westminster, Seventh Election District, Carroll County, Maryland with a uniform depth of
198 feet to an alley, containing 1/8 of an acre ofland, more or less, being the same land conveyed
unto Walter H. Davis by deed of Elias 0. Grimes and Charles L. Thomson, Administrators of
Jacob Thomson, dated June 13, 1904, and recorded among the Land Records ofCarroll County in
Liber D.P.S. No. 99, folio 543.
All that lot or parcel of land, fronting 30 feet on said Main Street, with a uniform depth of
198 feet to an alley, containing 1/8 of an acre ofland, more or less, being the same land conveyed
unto Walter 11. Davis, by deed of Rebecca Zieber and Charles W. Zieber, dated May 10, 1906,
and recorded among the Land Records aforesaid in Liber D.P.S. No. 104, folio 153.
All that lot or parcel of land fronting 20 feet on said Main Street, with a uniform depth of
198 feet to an alley, containing 1/12 ofan acre ofland, more or less, being the same land conveyed
unto Walter H. Davis by deed of John B, Saylor, bearing date December 11,1908, and recorded
among the Land Records aforesaid in Liber D P.S. No, 110, folio 177.
The aggregate alnount of the above land being 1/3 of an acre, more or less, having an
aggregate frontage on Main Street of80 feet and a uniform depth of 198 feet to an alley.
BEING the same land which was granted, conveyed and assigned unto Davis Library, Inc.,
by the deed of Walter H. Davis and Elizabeth R. Davis, dated January 31, 1948, and recorded
among the Land Records ofCarroll County in Liber No, 201, folio 25 et seq.
PARCEL 1298
All of that lot or parcel of land situate on West Main Street, in the City of Westmtinster,
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Seventh Election District, Carroll County, Maryland and more particularly described and
designated as Lot No. 3 on a plat and certificate ofsurvey made by J. Henry Hoppe and recorded
among the Land Records ofCarroll County in Liber G.E.W. No 29, Folio 442 as follows:
Beginning for Lot No. 3 at "C" on the plat, at the end of the third line of Lot No. 2 and
running thence with and bounding on said line reversely as marked and bounded:
1. North 54 ½ degrees East 198 feet to Back Alley, thence with and bounding on said
Alley
2. North 35 ¾ degrees West 60 feet then
3. South 54 ½ degrees West 198 feet to King or Main Street, then running with and
bounding on said street
4. South 35 ¾ degrees East 60 feet to the beginning,
CONTAINING¼ acre more or less.
SAYING AND EXCEPTING THEREFROM the following parcels ofland:
FIRST: All that part ofLot No. 3 that was conveyed unto Walter H. Davis by deed ofJohn
B. Saylor. dated December 11, 1908 and recorded among the Land Records ofCarroll County in
Liber D .P .S. No. 110, Folio 177, and described therein as follows:
By a point on West Main Street in said City ofWestminster where the lands ofsaid
Walter H. Davis and John B. Saylor adjoin each other and running back on a straight line
one hundred ninety-eight feet to an alley, thence along said alley North twenty feet, then
by a straight line one hundred ninety-eight t to intersect said Main Street and adjoining the
lands ofsaid John B. Saylor purchased this date from The George W. Albaugh Real Estate
and Brokerage Company ofCarroll County, thence bounding on said Main Street South
twenty feet to the place ofbeginning ... CONTAINING one-twelfth ofan acre ofland more
or less.
SECOND: All those two parcels or strips ofland designated and described on State Roads
Commission Plats Nos. 43951 and 43952 that were conveyed unto the State ofMary land to the
use ofthe State Highway Administration by deed ofPopi Amprazes, dated March 21, 1975, and
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recorded among the Land Records of Carroll County in Liber c.c.c. No. 591, folio 260, etc. and
more particularly described on said plats as follows:
A . Beginning at a point on Back Alley, said point being the end of the second line of Lot
No . 3 as described in the Plat made by J. Henry Hoppe and recorded among the Land Records of
Carroll County in Liber G.E .W . No . 29, folio 442, and proceeding therefrom:
1)

South 37 degrees 55 minutes 00.2 seconds East 40.60 feet: thence

2)

South 52 degrees 05 minutes O 1 .1 second West 5.56 feet; thence

3)

North 39 degrees 24 minutes 34.6 seconds West 40.81 feet; thence

4)

North 52 degrees 05 minutes 01.l second East, 6.62 feet to the place of beginning

... CONTAINING 249 square feet of land, more or less.
B. Beginning at a point distant twenty feet from the end of the fourth line of Lot No. 3 as
described in the Plat of J. Henry Hoppe and recorded in the Land Records of Carroll County in
Liber G.E.W. No. 29, Folio 442 and proceeding therefore reversely with the fourth line of Lot No.
3:
1)

North 37 degrees 54 minutes 55,4 seconds West, 18.64 feet; thence

2)

By an arc 57.17 feet in length having a radius of 229.63 feet and a chord bearing

North 79 degrees 46 minutes 27.1 seconds East 57.09 feet; thence
3)

North 85 degrees 14 minutes 24.3 seconds East, 22.15 feet; thence

4)

South 52 degrees 05 minutes 01.1 second West, 69.09 feet to the place of beginning

... CONTAINING 1447 square feet of land, more or less.
Being the remaining interest in the land conveyed to Thomas H. Amprazes by deed of
William Lefteris dated January 22, 1937, and recorded among the Land Records of Carroll
County in Liber No. L.D.M. 166, Folio 43 and further being all of the remaining interest in the
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second parcel described and conveyed unto Thomas H. Amprazes and Popi Amprazes by deed of
Phyllis E. Schneider, dated May 7, 1959, and recorded among the Land Records of Carroll County
in Liber. 304, Folio 432, the herein described vested in Popi Amprazes on the death of Thomas H.
Amprazes on July 16, 1959.
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EXHIBIT
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RULES AND REGULATIONS

1.
Tenant will comply with all rules and regulations issued by all
governmental agencies whose jurisdiction affects the Premises or the Building of which
the Premises are a part.
2.

Tenant shall not overload the floor capacity of the Premises.

3.

Tenant shall not sell any pornographic books, magazines or other material.

4.
Tenant shall not sell or serve any alcoholic beverages for consumption on
or off the Premises.
5.
Tenant shall not sell any additional merchandise or conduct any business
or perform any additional service on the Premises which would violate or be in conflict
with any restrictive use covenant or exclusive use privilege at any time binding upon
landlord under any lease in the Building, but this shall not be deemed to preclude the use
allowed under the "Permitted Use" section of the Lease.
6.
No sign, placard, picture, advertisement, name or notice shall be
inscribed, displayed, printed or affixed on or to any part of the outside or inside of the
Building without the Tenant first obtaining the wrttten consent of Landlord. Landlord
shall have the right to remove any such sign, placard, picture, advertisement, name or
notice without notice to and at the expense of Tenant. All approved signs or lettering on
doors shall be printed, painted, or affixed or inscribed at the expense of Tenant by a
person or company approved by the Landlord. Tenant shall not place anything or allow
anything to be placed near or on the glass of any window, door, partition or wall which
may appear unsightly from outside the Premises.
7.
No awnings or other projections shall be attached to the outside walls of
the Building. No curtains, blinds, shades or screens shall be attached to or hung in, or
used in connection with, any window or door of the Premises, without the prior written
consent of Landlord. Such curtains, blinds and shades must be of a quality, type, design,
and color, and attached in a manner approved by Landlord.
8.
The sidewalks, halls, passages, exits, entrances, elevators and stairways
shall not by obstructed by Tenants or used by them for any purpose other than for ingress
to and egress from their respective Premises. All halls, passages, exits, entrances,
elevators, stairways, balconies and roof are not for the use of the general public and the
Landlord shall in all cases retain the right to control and prevent access thereto by all
persons whose presence, in the sole judgment of the Landlord, shall be prejudicial to the
safety, character, reputation and interests of the Building and its Tenants, provided, that
nothing herein contained shall be construed to prevent such access to persons with whom
the Tenant normally deals in the ordinary course of business, unless such persons are
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engaged in illegal activities. Unless making repairs required to be made under the terms
of the Lease to heating, ventilation or air-conditioning located thereon, neither Tenant nor
any employees or invitees of the Tenant shall have access to or go upon the roof of the
Building without the prior approval of the Landlord.
9.
After regular business hours on weekdays, Saturdays, Sundays and legal
holidays, Tenant, its agents, servants, employees and invitees, shall abide by such
security rules and regulations as Landlord may promulgate.
10.
Water closets and urinals shall not be used for any purpose other than
those for which they were constructed; and no sweepings, rubbish, ashes, newspaper or
any other substances of any kind shall be thrown into them. Waste and excessive or
· unusual use of electricity or water is prohibited.
11.
Abnormal amounts of trash or garbage generated by either Tenant's initial
move into, or occupancy of the Premises, or the purchase of equipment or fixtures placed
on the Premises shall be removed by Tenant at its sole cost or expense and shall not be
placed in the dumpster provided by Landlord.
12.
Tenant shall not make or permit to be made any loud or offensive noises
which can be heard beyond the confines of its Premises, keep any foul or noxious gas or
substance or other disturbances of any kind in the Premises or within the Building.
Tenant shall be responsible for insuring that any office equipment and machinery is
installed in such a manner as to absorb and prevent the transmission of vibration and
noise beyond the confines of the Premises so as not to disturb other Tenants in the
Building.
13.
No additional lock or locks shall be placed by Tenant on any door in the
Building, without the prior written consent of Landlord. Two keys will be furnished
Tenant by Landlord; two additional keys will be supplied to Tenant by Landlord, upon
request, without charge; any additional keys requested by Tenant shall be paid for by
Tenant. Tenant, its agents and employees, shall not have any duplicate key made and
shall not change any locks. All keys to doors and washrooms shall be returned to
Landlord at the termination of the tenancy, and, in the event of loss of any keys
furnished, Tenant shall pay Landlord the cost thereof.
14.
Tenant shall not use any other method of heating or air conditioning than
that provided by the Landlord, without first obtaining the written consent of the Landlord.
15.
No animals or birds of any kind shall be kept in or permitted on or about
the Premises or any other part of the Building.
16.
No cooking (except with minor appliances, ie.- coffee pot, small
microwave) shall be done 01· permitted by any Tenant on the Premises, nor shall the
Premises be used for the storage of merchandise, washing clothes, lodging or for any
improper, objectionable or immoral purposes.
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17.
Tenant shall not be pennitted to use or keep explosives, kerosene, cleaning
fluid or any other illuminating, combustible or explosive material or substance of any
kind in the Building or the Premises.
18.
Tenant shall not be permitted to keep food upon the Premises except in
proper containers, cabinets and refrigerators and in strict accordance with all applicable
rules, regulations and ordinances of all local health and sanitation authorities.
19.
Tenant shall comply with all Tenant requirements issued and mandated
by insurance companies insuring the Building. Tenant covenants that it will not do nor
permit to be done, nor keep nor pe1mit to be kept upon the Premises, anything which will
contravene the policy or policies of insurance against loss by fire or other causes, or
which will increase the rate of fire or other insurance on the Building or on the Premises
beyond the rate payable by the Landlord prior to the Tenant's occupancy. Should any act
of the Tenant so increase such rate, then, in addition to the rentals in the lease, the Tenant
shall pay when billed such additional premium, which shall be payable as additional rent,
collectible in the same manner as the rentals provided for. The Tenant covenants that
under no circumstances will it keep or permit to be kept, do or permit to be done in or
about said premises, anything of a character so hazardous as to render it difficult,
impracticable or impossible to secure such insurance in companies acceptable to the
Landlord, and further, immediately upon notice, to remove from the Premises anything
and desist from any practice deemed by the insurance companies or the Association of
Fire Underwriters as so affecting the insurance risk. The Tenant covenants that no waste
or damage shall be committed upon the Premises. Tenant shall bear all risks of any
violation of any provision of this section of the Lease and shall defend, indemnify and
save Landlord harmless from all damages and expenses (including legal fees) resulting
from any such violation.
20.
Landlord reserves the right to institute energy management procedures
(such as programmable thermostats) when applicable.
21.
No vending, video, amusement machine or machines of any other
description shall be installed, maintained or operated upon the Premises or the Building
without the prior written consent of the Landlord.
22.
No Tenant shall lay linoleum, tile, carpet or other similar floor covering so
that the same shall be affixed to the floor of the Premises or the Building in any manner
except as approved by the Landlord. The expense of repairing any damage resulting
from violation of this rule, or of removing any floor covering shall be borne and paid for
by the Tenant who violated or permitted the violation of this Rule, either by its own
actions or the actions of its contractors or employers.
23.
Landlord shall inspect the Premises prior to the vacation of the Premises
by the Tenant and the Tenant shall be responsible for any damage done to the Premises
by Tenant in the course of its occupancy or vacation of the Premises.
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24.
No contract of any kind for the removal of waste paper, rubbish or
garbage, or other cleaning service shall be entered into by Tenant for the Premises or any
other portion of the Premises without the prior written approval of the Landlord.
25.
Canvassing, soliciting and peddling in the Building are prohibited, and
Tenant shall cooperate with Landlord to prevent these practices.
26.
There shall not be used in the Premises or in the Building, either by
Tenant or by others in the delivery or receipt of merchandise, any hand trucks except
those equipped with rubber tires and side guards.
27.
Landlord shall have the right to prohibit any advertising by Tenant
(including, but not limited to, advertising concerning liquidation, going out of business
sales and the like) which in Landlord's opinion tends to impair the reputation of the
Building or its desirability as a building for offices, and upon written notice from
Landlord, Tenant shall refrain from or discontinue such adve11ising.
28.
Landlord hereby reserves to itself any and all rights not granted to Tenant
hereunder, including, but not limited to, the following rights which are reserved to
Landlord for its purposes in operating the Building:
(a) the exclusive right to the use of the name of the Building for all purposes,
except that Tenant may use the name as its business address and for no other purpose;
(b) the right to change the name or address of the Building, without incurring
any liability to Tenant for so doing;
(c) the right to install and maintain a sign or signs on the exterior of the
Building or within the Building Area;
(d) the exclusive right to use or dispose of the use of the roof of the Building;
(e) the right to limit the space on the directory of the Building to be allotted to
Tenant except that Tenant's name shall appear on an directories; and
(f) the right to grant to anyone the right to conduct any pa11icular business or
undertaking in the Building.
29. The Building is a smoke-free building. Tenant shall not allow their
employees, agents, customers, licensees, invitees and parties with whom they do business
to use the Premises, the common areas or any area within fifty (50) feet for smoking.
30.
The Landlord reserves the right at any time to rescind any one or more of
these Rules and Regulations, or to make such other and further reasonable Rules and
Regulations as in the Landlord's judgment may, from time to time, be necessary for the
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safety, care artd cleanliness of the Building or any part thereof, and for the preservation of
other herein.
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Old Business – Sustainable Maryland Program

To:

Mayor and Common Council

From: Barbara B. Matthews, City Administrator
Date:

February 16, 2021

Re:

Sustainable Maryland Program

Background
On October 28, 2019, the Mayor and Common Council discussed the possibility of pursuing certification
through the Sustainable Maryland Program. Several members of the elected body continue to have interest
in the Program, and a follow up discussion of this matter was scheduled accordingly for February 22, 2021.
Sustainable Maryland Program Overview
Sustainable Maryland is a free and voluntary certification program for municipalities in Maryland that want
to go green, save money, and take steps to sustain their quality of life over the long term. Sustainable
Maryland is a collaborative effort between the Environmental Finance Center at the University of Maryland
and the Maryland Municipal League.
To become Sustainable Maryland Certified, a municipality must complete and document actions worth a
total of 150 points (including two mandatory actions and two of six priority actions) and submit the
appropriate documents as evidence that the program requirements have been satisfied. The attached
brochure provides information on the actions that a municipality can take to earn points.
The first step in the certification process is adoption of a resolution stating the municipality’s intent to pursue
Sustainable Maryland certification and designating a person to be the formal liaison and contact with
Sustainable Maryland. A sample resolution is attached.
Once a municipality is certified, the certification is valid for three program years. Re-certification is required
prior to the end of the third year.
Mandatory Actions
In order to become Sustainable Maryland Certified, there are two mandatory actions that a local government
must take. One is creation of a “Green Team.” The other is completion of a “Green Team” action plan.
The “Green Team” is the entity created by the elected body to coordinate the municipality’s sustainability
efforts, and that will take the lead in helping a municipality achieve Sustainable Maryland Certification.
Sustainable Maryland recommends that it have a membership of 12–15 people, evenly divided among
municipal staff/elected officials, involved citizens, and representatives of community
organizations/businesses. This is simply a suggestion, as the composition of the “Green Team” is determined
by the municipality. Some municipalities utilize their existing environmental commission as their “Green
Team.” Ordinance No. 573, enacted in 1993, created a Westminster Environmental Advisory Board;

62

however, it has been inactive for a number of years.
Several examples of “Green Team” action plans are provided as part of this staff report. They include plans
from the cities of College Park, Gaithersburg, Laurel, and Rockville.
Priority Actions
To become Sustainable Maryland Certified, a municipality must undertake two of six designated priority
actions. The six areas are outlined below:
•
•
•
•
•
•

Community gardens;
Municipal energy audits;
Municipal carbon footprint;
Green purchasing policy;
Creation of a watershed plan; and,
Stormwater management program.

Recommendation
Staff recommends that the Mayor and Common Council discuss the Sustainable Maryland Program and
determine whether the City of Westminster should pursue certification.
Attachments
• Sustainable Maryland Overview Brochure
• Sample Resolution
• Action Plan – City of College Park
• Action Plan – City of Gaithersburg
• Action Plan – City of Laurel
• Action Plan – City of Rockville
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SUSTAINABLE

MARYLAND
•CERTIFIED•

HELPING COMMUNITIES INVEST TODAY FOR A MORE LIVABLE TOMORROW

Sustainable Maryland

is a free and voluntary certification program for municipalities in Maryland
that want to go green, save money, and take steps to sustain their quality of life.
The mission of Sustainable Maryland is to enhance livability for all Marylanders
by helping municipalities choose a direction for their sustainability efforts,
improve access to resources needed to implement action, measure their progress,
and gain recognition for their accomplishments.
Sustainable Maryland helps communities:
• Gain access to training, tools, funding, and expert guidance;
• Save money and improve the bottom line;
• Conserve resources while promoting community resiliency.

Sustainable Maryland features:
• Free and voluntary program that makes participation easy and accessible
• Comprehensive vision that helps communities plan across multiple priorities
•C
 ustomizable menu of concrete actions, allowing communities to select
initiatives that best fit their specific needs
• Statewide recognition of certified communities’ accomplishments

Getting Started
Please visit the Sustainable Maryland website, www.sustainablemaryland.com,
to learn more about the program and how to begin the process of certification.
The list of sustainability actions and implementation tools available for your
community to consider adopting are provided and explained in detail on
the website.
To initiate the certification process, municipalities need to adopt a resolution,
ordinance, or proclamation or draft a formal letter stating intent to pursue
Sustainable Maryland certification and then register on the website. After
registration, municipalities are strongly encouraged to participate in Green
Team Training. To achieve certification, municipalities will need to implement
the necessary actions to qualify and submit the appropriate documents as
evidence that satisfies the Sustainable Maryland requirements.
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SPONSORS

Actions for Sustainable Communities:
To become Sustainable Maryland Certified, municipalities must complete and document actions from the list below. To achieve
certification, municipalities will need to complete actions worth a total of 150 points, including two Mandatory Actions (M) and
two of six Priority Actions (P), and submit the appropriate documents as evidence that the requirements have been satisfied.
ACTION ITEM
LOCAL ECONOMIES (CONTINUED)

POINTS

COMMUNITY ACTION
Green Team
Participate in SM Green Team Training
Create a Green Team
Complete a Green Team Action Plan
Conduct Community Barriers and Benefits Assessment
Build SM Resource Center
Participation in MD Green Schools
Innovative Demonstration Projects

Green Business Certification Program
Green Purchasing
Green Purchasing Policy
Evaluate Current Purchasing Practices
Vendor Preference Statement
Purchase Recycled Products
Purchase Environmentally Preferable Products
Implement Waste Reduction Program
Innovative Demonstration Projects

5
10 M
10 M
15
5
10
5 to 20

COMMUNITY-BASED FOOD SYSTEM
Local Food Consumption
Local Food Fair
Local Food Consumption & Preservation Classes
Establish Local Farmers Market
Promote Local Farmers Market
Local Food Production
Community Gardens
Spring Transplant Sale
Fall Transplant Sale
Establish CSA Drop-off Location
Innovative Demonstration Projects

Watershed Stewardship
Implement Watershed Stewardship/Pollution
Prevention Outreach Program(s)
Facilitate Engagement in Existing Watershed
Stewardship Opportunities
Provide Voluntary Opportunities for Citizen
Engagement in Watershed Stewardship
Provide Incentives for Watershed Stewardship
on Private Lands
Create a Watershed Plan
Stormwater Management
Stormwater Management Program
Stormwater Manager/Coordinator
Stormwater Fee Structure
Septic Management
Septics System Assessment and Inventory
Septics System Management Plan
Dedicated Septic System Fund
Water Conservation
Develop a Water Conservation Plan
Develop a Water Conservation Outreach Program
Tree City USA
Pet Waste
Implement a Pet Waste Education Program
Develop a Pet Waste Program
Adopt a Pet Waste Ordinance
Innovative Demonstration Projects

10
5 per class
15
5
15 P
10
10
10
5 to 20

10 (1st bldg), 5 (consec bldgs) P
5 to 20+
10
5 to 20

GREENHOUSE GAS
Municipal Carbon Footprint
Community Carbon Footprint
Climate Planning
Climate Action Plan
Cliimate Change Adaptation Element
Innovative Demonstration Projects

15 P
15
10 to 25+
5
5 to 20

HEALTH & WELLNESS
Let’s Move
Workplace Wellness
Join Healthiest Maryland Businesses
Workplace Wellness Program
Living Well Program
Innovative Demonstration Projects

15
15 P
10
10
10
10
10
5 to 20

NATURAL RESOURCES

ENERGY
Municipal Energy Audits
Residential Energy Efficiency
Wind Energy Project
Innovative Demonstration Projects

POINTS

15

5 per event
10
15
20 P
15 P
15
20
15
20
20
15
10
15
5
5
5
5 to 20

PLANNING AND LAND USE

5
5 to 15
5 per class
5 to 20

Participation in DHCD Sustainable Communities
Housing and the Comprehensive Plan
Land Preservation
Conduct Easement Outreach that Encourages
Inspection, Evaluation, and Stewardship
Build Easement Inventory
Innovative Demonstration Projects

LOCAL ECONOMIES
Buy Local
Establish Local Business Directory
10
Promote Local Business Directory
5
Buy Local Campaign
15
Local Business Roundtable
5 per roundtable
Local Business Procurement Notices
10
Economic Analysis of Procurement Practices
15
Local Purchasing Preference Policy
10
Green Business Recognition
Join Maryland Green Registry
5
Promote Maryland Green Registry
5 points per 2 businesses
Please note: Sustainable Maryland Certified actions and points may be subject to change.
Printed on 55% recycled & 30% post-consumer waste paper.

10

P denotes Priority Action

VISIT
EMAIL
PHONE
LIKE
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20
10
15
10
5 to 20

M denotes Mandatory Action

www.sustainablemaryland.com
info@sustainablemaryland.com
301.405.7956
www.facebook.com/SustainableMaryland

ENVIRONMENTAL
FINANCE CENTER

October 2015

ACTION ITEM

	
  

	
  [Municipality]	
  Resolution	
  Supporting	
  Participation	
  In	
  the	
  Sustainable	
  
Maryland	
  Municipal	
  Certification	
  Program	
  
WHEREAS,	
  a	
  sustainable	
  community	
  seeks	
  to	
  optimize	
  quality	
  of	
  life	
  for	
  its	
  residents	
  by	
  
ensuring	
  that	
  its	
  environmental,	
  economic	
  and	
  social	
  objectives	
  are	
  balanced	
  and	
  
mutually	
  supportive;	
  and	
  
WHEREAS,	
  [municipality’s	
  name]	
  strives	
  to	
  save	
  tax	
  dollars,	
  assure	
  clean	
  land,	
  air	
  and	
  
water,	
  improve	
  working	
  and	
  living	
  environments	
  as	
  steps	
  to	
  building	
  a	
  sustainable	
  
community	
  that	
  will	
  thrive	
  well	
  into	
  the	
  new	
  century;	
  and
	
  
WHEREAS,	
  [Municipality]	
  hereby	
  acknowledges	
  that	
  the	
  residents	
  of	
  [Municipality]	
  
desire	
  a	
  stable,	
  sustainable	
  future	
  for	
  themselves	
  and	
  future	
  generations;	
  and
	
  
WHEREAS,	
  [Municipality]	
  wishes	
  to	
  support	
  a	
  model	
  of	
  government	
  which	
  benefits	
  our	
  
residents	
  now	
  and	
  far	
  into	
  the	
  future	
  by	
  exploring	
  and	
  adopting	
  sustainable,	
  
economically-‐	
  sound,	
  local	
  government	
  practices;	
  and
	
  
WHEREAS,	
  by	
  endorsing	
  a	
  sustainable	
  path	
  [Municipality]	
  is	
  pledging	
  to	
  educate	
  itself	
  
and	
  community	
  members	
  further	
  about	
  sustainable	
  activities	
  and	
  to	
  develop	
  initiatives	
  
supporting	
  sustainable	
  local	
  government	
  practices;	
  and
	
  
WHEREAS,	
  as	
  elected	
  representatives	
  of	
  [Municipality],	
  we	
  have	
  a	
  significant	
  
responsibility	
  to	
  provide	
  leadership	
  which	
  will	
  seek	
  community-‐based	
  sustainable	
  
solutions	
  to	
  strengthen	
  our	
  community:	
  	
  
	
  
NOW	
  THEREFORE BE	
  IT	
  RESOLVED,	
  that	
  to	
  focus	
  attention	
  and	
  effort	
  within	
  
[Municipality]	
  on	
  matters	
  of	
  sustainability,	
  the	
  [Municipality’s	
  Governing	
  Body]	
  wishes	
  
to	
  pursue	
  local	
  initiatives	
  and	
  actions	
  that	
  will	
  lead	
  to	
  Sustainable	
  Maryland	
  Municipal	
  
Certification.
	
  
BE	
  IT	
  FURTHER	
  RESOLVED,	
  by	
  the	
  [Municipality’s	
  Governing	
  Body]	
  of	
  [Municipality]	
  that	
  
we	
  do	
  hereby	
  authorize	
  [Municipal	
  Agent	
  Title/Name]	
  to	
  serve	
  as	
  [Municipality’s]	
  agent	
  
for	
  the	
  Sustainable	
  Maryland	
  Municipal	
  Certification	
  process	
  and	
  authorize	
  the	
  
[him/her]	
  to	
  complete	
  the	
  Municipal	
  Registration	
  on	
  behalf	
  [Municipality]
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City of College Park, Maryland

greenteam
Three Year Action Plan
March, 2013
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greenteam
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I. City of College Park Resolutions

3
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greenteam

I. City of College Park Resolutions continued...

4
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greenteam

II. Green Team Members
Mr. Ben Bassett Mr. Jonathan Brown Ms. Rebecca Hayes Mr. James Jalendoni Ms. Denise Mitchell Mr. Eric Maring Ms. Christine Nagle Ms. Chrissy Rey Ms. Terry Schum Ms. Loree Talley Mr. Ballard Troy Mr. Patrick Wojahn -

Proteus Bicycle, Owner
City of College Park, Planner
City of College Park, Resident
University of Maryland, Student
City of College Park Councilmember, District 4
University of Maryland, Faculty
City of College Park, Resident
Pongos, Owner
City of College Park, Planning Director
City of College Park, Recycling Coordinator
Committee for a Better Environment, Representative
City of College Park Councilmember, District 1

5
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III. Community Survey Results
The following survey questions were a part of the City’s 2012 Citizen Survey:

When asked whether the City should focus on decreasing its
energy use, of the 307 citizens who answered this question, 62%
responded “Yes” and 18% responded “No”. 20% of respondents
did not know whether decreasing municipal energy use should be a
community focus. However, because a substantial majority did respond in favor of this action, the Green Team should feel comfortable with including this type of activity in the 3-Year Action Plan.

6
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III. Community Survey Results Continued...
The following survey questions were a part of the City’s 2012 Citizen Survey:

This question was an attempt to gauge the level of knowledge
and interest of citizens regarding their “carbon footprint”, which is a
measure of the number of tons of carbon dioxide that individuals
produce over the course of one year. Here we can see a high level
of interest in this particular topic with 78% of those surveyed answering positively. Encouragingly, only 4% of respondents did not
know the meaning of this topic. This level of interest should assist
the Team in determining the overall direction of programs that involve reducing the City’s carbon footprint.

7
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III. Community Survey Results Continued...
The following survey questions were a part of the City’s 2012 Citizen Survey:
When considering the future of the City’s
sustainability programming, the largest percentage of citizens viewed renewable energy
use as a priority for the City. Of the 280 respondents to this question, 59, or 21% voted
for this activity. The next highest levels of interest were Water Conservation, Increased
Recycling, and Community Gardening with 10,
9, and 8.5 percent respectively.
Some of the other topics of moderate interest included more public outreach, composting, and bicycle trails and programs.

8
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IV. Vision Statement

T

he Green Team of College Park, Maryland is a model for collaborative
approaches toward local, sustainable development. The Team’s emphasis on building strong partnerships with local stakeholders and institutions
has helped manifest the City’s goals of environmental and economic sustainability.

9

75

greenteam

V. Three Year Goals
Year 1: Complete Requirements for Certification and Bronze Status from Sustainable Maryland
Year 2: Achieve 5 new Action Items Including:






Build a Sustainable Maryland Resource Library within the Planning Department
Implement a Community Gardening program
Implement a City/University Bikeshare Program
Create a business recycling program
Adopt Maryland Smart Energy Community Policy

Year 3: Achieve 2 new Action Items Including:
 Write a Green Streets Grant
 Implement Maryland Smart Energy Community Program

10
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VI. Year One Action Plan Matrix
August 29th, 2012 - August 28th 2013
Action
Category

Action Item

Community
Action

Participate in Green Team
Training

Community Based
Food Systems

Energy

Mandatory /
Priority

Completed

Health and
Wellness

Point
Value

Action
Committee Member(s)

5

Councilmember Denise Mitchell

Create a Green Team

Mandatory

10

All Members

Complete Green Team Action Plan

Mandatory

10

All Members

Sponsor an Idea Fair with Sustainable
Maryland

5-20

James Jalandoni

Establish Local Farmers Market

15

James Jalandoni

Promote Local Farmers Market

5

Terry Schum

Establish CSA Drop-Off Location

10

Loree Talley

20

Ballard Troy

Municipal Energy Audit

Priority

Green Power Community
Greenhouse Gas

New

Municipal Carbon Footprint

Estimated
Cost

5-20
Priority

15

Bike-To-Work Day Pit-stop

5-20

Jonathan Brown

Municipal Hybrid Vehicle

5-20

Jonathan Brown

Municipal employee METRO fare cards

5-20

Jonathan Brown

Workplace Wellness Program

15
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VI. Year One Action Plan Matrix Continued:
August 29th, 2012 - August 28th 2013
Action
Category

Action Item

Local Economies

Promote Maryland Green Registry

Mandatory /
Priority

Completed

New

Point
Value

Action
Committee Member(s)

Estimated
Cost

5/2
business

Natural
Resources

Planning and
Land Use

Establish Local Business Directory

10

Promote Local Business Directory

5

Local Business Roundtable

5

Join Maryland Green Registry

5

Buy Local Campaign

15

Tree City USA

15

Pet Waste Ordinance

5

Complete Streets Policy

5-20

Municipal Recycling Program

5-20

Participation in DHCD
Sustainable Communities

20

Housing Plan

5

Councilmember Patrick Wojahn

12
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VII. Year Two Action Plan Matrix
August 29th, 2013 - August 28th 2014
Action
Category

Action Item

Community
Action

Build SMC Resource Center

Community Based
Food Systems

Community Gardens

Energy

Mandatory /
Priority

Completed

Point
Value

Action
Committee Member(s)

5

Jonathan Brown

15

James Jalandoni

Maryland Smart Energy Communities
Policy

5-20

Jonathan Brown

Bikeshare Program

5-20

Jonathan Brown / Councilmember Denise
Mitchell

Business Recycling Plan

5-20

Ballard Troy

Priority

New

Estimated
Cost

Greenhouse Gas

Health and
Wellness

Local Economies

Natural
Resources

Planning and
Land Use

13
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VIII. Year Three Action Plan Matrix
August 29th, 2014 - August 28th 2015
Action
Category

Action Item

Mandatory /
Priority

Completed

New

Point
Value

Action
Committee Member(s)

Implement MD Smart Energy Community
Program

5-20

City Council / Jonathan Brown

Green Streets Grant

5-20

City Council / TBD

Estimated
Cost

Community
Action
Community Based
Food Systems

Energy

Greenhouse Gas

Health and
Wellness

Local Economies

Natural
Resources

Planning and
Land Use

14
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GREEN TEAM
ACTION PLAN
November 2012
City of Gaithersburg

31 South Summit Avenue, Gaithersburg, Maryland
301.258.6300
• www.gaithersburgmd.gov
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ODE TO A TREE

Ode to a tree so still and tall,
So perfect, that it should be a crime to saw
Still, you seem to get no credit at all,
Not in the summer, spring, winter, or fall.
You give homes for animals, big and small.
You are small, yet so tall
As in the forest you are just one tree
without a flaw.
- Adam Rainbolt
Student
Recited at Brown Station Elementary School
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BACKGROUND
Sustainable Maryland Certified is intended to assist Maryland’s municipalities with
their sustainability efforts. The Mayor and City Council of Gaithersburg adopted a
Resolution to register with Sustainable Maryland Certified on July 18, 2011. Shortly
thereafter, a Green Team was assembled and three representatives participated
in the first Green Team training session in September of 2011. Permanent members
of the Green Team include Environmental Affairs Committee (EAC) members and
City Council Liaison Cathy Drzyzgula, Environmental Planner Dyan Backe, Environmental Coordinator Meredith Strider and Council Member Mike Sesma. Advisory
members include designated City staff from various departments and interested
and involved community partners. A total of eight meetings have been held since
November 2011.
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COMMUNITY SURVEY
Purpose:
To assist with determining Action items for years two and three
The City of Gaithersburg offered a two-level survey (basic and in-depth) during
the month of April 2012. The survey(s) were offered in both English and Spanish
and were posted on the main City web page and on the Environmental Services
web page. Our Communications Department promoted the survey(s) via press
release and during Green Week activities.
A total of 412 people responded to the short survey (3 questions) via Survey Monkey and the hard copy version (17 sustainability questions). 99 people responded
to the more in-depth survey.
These are some major themes that stood out from the survey. Residents of Gaithersburg:
• Are concerned with the quality of the air and local water bodies.
• Are concerned with the overuse of pesticides or fertilizers on lawns, pet waste
not being picked up, and with litter along the roads and in our communities.
• Have a lack of awareness for greenhouse gas emissions, carbon footprints,
and other environmental topics.
• Want to use less energy and be more "green."
The feedback from the survey assisted us with selecting the items for our Green
Team Action plan. There are also activities outside of the SMC program that are
not suggested, but that would address issues raised in the survey, such as a need
for more communication and education on environmental matters.
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THREE YEAR GOALS
OUR VISION
Conserving Gaithersburg’s
shared natural resources,
including land, air, water, and
open space, is a significant
responsibility of municipal
government. Working in
partnership with our schools,
nonprofit and faith-based
organizations, businesses,
and residents, we can sustain
healthy lives today and for
generations to come.
We will accomplish our goals
by addressing environmental
challenges and opportunities
and by focusing on economic,
environmental and social sustainability.

•

Achieve basic certification as a Sustainable Maryland Certified community.

•

Research innovative practices to incorporate green infrastructure in our
municipality.

•

Continue on our path to create and maintain a sustainable community
by completing planned action items in upcoming years.
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ACTION PLAN
Year 1: 2012 Actions
Community Action
P Action 1: Participate in SMC Green Team Training
q
q
P Action 2: Create a Green Team
q
P Action 3: Complete a Green Team Action Plan
q
P Action 4: Participate in MD Green Schools
Community Based Food System
q
P Action 5: Local Food Consumption; Promote Local Farmers Market
q
P Action 6: Local Food Production; Community Gardens
q
P Action 7: Establish CSA Drop-off Location
Energy
q
P Action 8: Municipal Energy Audits
Health & Wellness
q
P Action 9: Let’s Move
Workplace Wellness
q
P Action 10: Join Healthiest Maryland Businesses
P Action 11: Workplace Wellness Program
q
q
P Action 12: Living Well Program
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ACTION PLAN
Year 1: 2012 Actions (continued)
Local Economies
P
q Action 13: Green Business Recognition; Join Maryland Green Registry
q Action 14: Innovative Demonstration Project; Environmental Awards
P
P
q Action 15: Innovative Demonstration Project; Green Building Ordinance
Natural Resources
q Action 16: Watershed Stewardship; Facilitate Engagement in Existing
P
		
Watershed Stewardship Opportunities
q Action 17: Watershed Stewardship; Provide Volunteer Opportunities for 		
P
Citizen Engagement in Watershed Stewardship
q Action 18: Watershed Stewardship; Provide Incentives for Watershed
P
		
Stewardship on Private Lands
q Action 19: Tree City USA
P
q Action 20: Pet Waste; Develop a Pet Waste Program
P
P
q Action 21: Pet Waste; Adopt a Pet Waste Ordinance
q Action 22: Innovative Demonstration Projects; Green Streets Projects
P
Planning and Land Use
P
q Action 23: Housing and the Comprehensive Plan
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ACTION PLAN
Year 2: 2013 Proposed Actions
Greenhouse Gas
q Action 1: Municipal Carbon Footprint
Natural Resources
q Action 2: Watershed Stewardship; Create a Watershed Plan –
		
Middle Seneca
Task:
Plan Second Watershed Plan
Planning and Land Use
q Action 3: Participation in DHCD Sustainable Communities
Gaithersburg Youth Center at Robertson Park, LEED certified

Year 3: 2014 Proposed Actions
Greenhouse Gas
q Action 1: Community Carbon Footprint
q Action 2: Climate Action Plan
Local Economies
q Action 3: Promote Maryland Green Registry
q Action 4: Innovative Demonstration Projects; Create the Green Guide
		
to Gaithersburg

Gaithersburg Green Team, meeting November 2012

Natural Resources
q Action 5: Watershed Stewardship; Create a (second) Watershed Plan
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Sustainable Maryland Certified
Rockville Green Team Action Plan
Mission Statement: See attached mission statement.
Preliminary Assessment

Points
Year 1 =
230
Year 2 Goals =
195
Total Year 1 + Year 2 Goal =
425
(150 points required for year 1 certification)

Three Year Goals: Year 1: Achieve Sustainable Maryland Certification.
Year 2: Achieve Silver certification.
Year 3: Achieve Gold certification.

Category

#

Community Action

1
2

Community Based Food

Energy

SMC Green Team Training
Create Green Team (Mandatory)

5
10

3

Green Team Action Plan (Mandatory)

10

4
5

Community Barriers and Benefits Assessment
Building SMC Resource Center

15
5

6
7
8

1
1

1

Year 2
Goal

Green Team City Partners
Department* - Staff
(Red Text = Lead for 2012 application)

5
10

EMD - Erica Shingara
EMD- Mark Charles/Erica Shingara

10

EMD- Mark Charles/Erica Shingara
PIO- JoAnn Grbach (survey and web)

Establish Local Farmers Market

15

2

15

R&P- Colleen McQuitty, Mike Coppersmith Recreation & Park Advisory Board

11

Promote Local Farmers Market

5

2

5

12
13
14

Community Gardens
Spring Transplant Sale
Fall Transplant Sale

15
10
10

2

15

R&P- Colleen McQuitty, Mike Coppersmith Recreation & Park Advisory Board
Anne Goodman
R&P- Steve Madar, Nanette Belice
Recreation & Park Advisory Board
Senior Center
Anne Goodman
Senior Center
Anne Goodman

16

Innovative

17

20

Municipal Energy Audits
Residential Energy Efficiency
Wind Energy

Innovative

10

John Becker
Environment Commission
Environment Commission
Kris Dighe
Beri Kravitz - survey

10

CSA Drop-off

2

Green Team Community Partners
(Red Text = Lead for 2012 application)

9

15

10
5 to 20
10

Action Plan Goals
(Year 1, Year 2, Year 3, Year 1 Goal
blank)

Maryland Green Schools
Innovative
Local Food Fair
Local Food Consumption and Preservation
Classes

18
19

DRAFT SMC Action Plan, 4/11/2012

Action Item

Available
Points

Actions
18
20
38

* City Departments/Divisions
CPDS = Community Planning and Development Services
EMD = Environmental Management Division
HR = Human Resources
Police
PIO = Public Information Office
Purchasing
R&P = Recreation and Parks
T&T = Traffic & Transportation

R&P- Betsy Thompson
Senior Center and CCNC

5 per class

10

3

5 to 20

3

10 to 15
5 to 25
15

5 to 20

Clark Reed, Twinbrook Elementary

Notes
Complete- Attended training on 7/24/2011
Complete - Mandatory Action
Complete - Mandatory Action

Check Twinbrook Elementary and College
Garden status

Anne Goodman
Recreation & Park Advisory Board
Erica Shingara to contact R&P
Erica Shingara to contact R&P
Priority Action

R&P- Colleen McQuitty, Mike Coppersmith Sandy Spring CSA drop off at Baylor
HR- Hillary Hurlbutt
Avenue
Growing Soul Proposal
Double Dollars program

2

10

2

5

2

5

99

EMD- Erica Shingara
R&P- Steve Madar, Lew Dronenburg
EMD- Erica Shingara

EMD- Erica Shingara

Clark Reed
John Becker

Priority Action
(Facility energy audits performed in 2003)
Programs would need to expand to comply
with requirements
Green Power Community Challenge, Green
Buiding Code, High Performance Building
Tax Credit

1

Category

Greenhouse Gas

Health and Wellness

Local Economies

DRAFT SMC Action Plan, 4/11/2012

#

Action Item

21

Municipal Carbon Footprint

22
23
24
25

Available
Points

Action Plan Goals
(Year 1, Year 2, Year 3, Year 1 Goal
blank)

Green Team City Partners
Department* - Staff
(Red Text = Lead for 2012 application)

Year 2
Goal

15

1

15

EMD- Erica Shingara

Community Carbon Footprint
Climate Action Plan
Climate Change Adaptation Element
Innovative

15
10 to 25
5
5 to 20

1
3
3

15

EMD- Erica Shingara
EMD- Erica Shingara
EMD- Erica Shingara

26
27
28

Let's Move
Join Healthiest Maryland Businesses
Workplace Wellness Program

15
5
5 to 15

1
1
1

15
5
15

29

Living Well Program

R&P- Betsy Thomas
HR- Hillary Hurlbutt
HR- Hillary Hurlbutt
R&P- Betsy Thomas
Neighborhood Services, Community
Services

30

Innovative

31
32

Establish Local Business Directory
Promote Local Business Directory

33

Buy Local Campaign

34

Local Business Roundtable

35

Local Business Procurement Notices

36
37
38
39

Economic Analysis of Procurement Practices
Local Purchasing Preference Policy
Join Maryland Green Registry
Promote Maryland Green Registry

5 per class

5 to 20

2

5

10
5

2

10

R&P- John McLaren
T&T- Matt Folden

15

2

15

EMD- Erica Shingara

5 per session

2

5

EMD- Erica Shingara
EMD- Erica Shingara
Purchasing- Eileen Morris

10
15
10
5
5 pts per bus.

2
2

40

Green Business Certification Program

15

2

41
42
43
44

Green Purchasing Policy
Evaluate Current Purchasing Practices
Vendor Preference Statement
Purchase Recycled Products

15
10
10
10

2 or 3
2 or 3
2 or 3
2 or 3

45
46
47

Purchase Environmentally Preferable Products
Implement Waste Reduction Program
Innovative

10
10
5 to 20

2 or 3
2 or 3

5
5

15

Green Team Community Partners
(Red Text = Lead for 2012 application)

Complete -Priority Action
2006 baseline submitted
Complete -Priority Action
2006 baseline submitted

Clark Reed
Montgomery County Roadrunners

Complete
Complete
Complete
Researched- not currently implementing

Clark Reed

Traffic and Transportation Commission
John Becker
REDI
John Becker
Chamber
John Becker
REDI, Chamber

Safe Routes to School
Erica Shingara to contact SMC for submittal
requirements

"Buy Rockville" campaign
Economic Summit 2011/future 2012

REDI

EMD- Erica Shingara
EMD- Erica Shingara

EMD- Erica Shingara
EMD- Erica Shingara
Purchasing- Eileen Morris
"
"
"

Notes

Consider joining
Consider promoting Web site
Doug Weisburger (Montgomery County
DEP), Montgomery College, Chamber, Lea
Rosenbaum (SDEC)

Consider partnering w/County program
Priority Action

"

100

2

Category

#

Natural Resources

48

Year 2
Goal

Green Team City Partners
Department* - Staff
(Red Text = Lead for 2012 application)

Green Team Community Partners
(Red Text = Lead for 2012 application)

10

EMD- Amanda Matheny

Joe Arrowsmith

5 per event

1

15

EMD- Amanda Matheny

Anne Goodman

10

1

10

EMD- Amanda Matheny

Steve Cardon

51

Provide Voluntary Opps for Citizen Engagement
Provide Incentives for Watershed Stewardship
on Private Lands

15

1

15

EMD- Amanda Matheny

Joe Arrowsmith

52

Create Watershed Plan

20

1

20

EMD- Heather Gewandter/ Lise Soukup

53

Stormwater Management Program

15

1

15

EMD- Heather Gewandter/ Lise Soukup

54

Stormwater Manager/Coordinator

15

1

15

EMD- Heather Gewandter/ Lise Soukup

55
56
57
58

Stormwater Fee Structure
Septics Assessment and Inventory
Septic System Management Plan
Dedicated Septic System Fund

20
15
20
20

1

20

EMD- Heather Gewandter/ Lise Soukup

Water Conservation Plan

15

2

15

60
61
62
63
64

Water Conservation Outreach
Tree City USA
Pet Waste Education
Pet Waste Program
Pet Waste Ordinance

10
15
5
5
5

2
1
1
2 or 3
2 or 3

10

Innovative
DHCD Sustainable Communities
Housing and the Comprehensive Plan
Easement outreach
Building Easement Inventory
Innovative

5 to 20
20
10
15
10
5 to 20

Complete
Complete
Complete
Complete - Priority Action
Complete - Priority Action
Complete - Priority Action
Complete - Priority Action
n.a.
n.a.
n.a.

59

65
66
67
68
69
70

Notes

Complete
1
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DRAFT SMC Action Plan, 4/11/2012

Implement Watershed Stewardship/Pollution
Prevention Outreach
Facilitate Engagement in Existing Watershed
Stewardship Opportunities

Action Plan Goals
(Year 1, Year 2, Year 3, Year 1 Goal
blank)

10

49

Planning and Land Use

Action Item

Available
Points

15
5

2
2
2
2 or 3
2

5
20
10
10

101

Public Works
EMD- Mark Charles
Public Works
EMD- Mark Charles
R&P- Wayne Noll
EMD/Recreation & Parks/Police
EMD/Recreation & Parks/Police
EMD/Recreation & Parks/Police

Julie Palakovich-Carr
Julie Palakovich-Carr

Anne Goodman
Mark Charles
CPDS- Ann Wallace
CPDS- Ann Wallace
R&P- Wayne Noll
R&P- Wayne Noll

Complete
Complete

Community Wildlife Habitat Certification
Single Stream Recycling Program
Erica Shingara to contact CPDS
Erica Shingara to contact CPDS
Erica Shingara to contact R&P
Erica Shingara to contact R&P

3

New Business – Warner Change Order No. 23

To:

Mayor and Common Council

From: Barbara B. Matthews, City Administrator
Date:

February 19, 2021

Re:

Warner Construction Change Order No. 23

Background
Warner Construction is the general contractor for the 45 West Main Renovation Project. Change
Order No. 23 to the City’s contract with Warner Construction provides for the installation of a revised
sewage ejector configuration and connections, which staff believes will better serve the City’s interests
in the long-run.
The cost of Change Order No. 23 includes the labor involved in removing the specified sewage ejector
guiderail assembly, which Warner Construction will have to install to pass final sprinkler, plumbing,
and building inspections. Not installing the guiderail and duplex assembly would result in these final
inspections being postponed until the materials for the revised configuration are delivered and
installed – an estimated 7 days.
Further information is provided in the attached review letter from the project architect, Gant Brunnett
Architects.
As staff advised the Mayor and Common Council via email on February 18, 2021, the work associated
with Change Order No. 23 is a critical path item. Consequently, it was important for the City to
authorize Warner Construction to proceed with ordering the necessary equipment at the earliest
opportunity. With the concurrence of the Common Council, Mayor Dominick executed Change Order
No. 23 on February 19, 2021 so as not to impede completion of the 45 West Main Renovation Project.
Project Impact
Change Order No. 23 has an associated cost of $4,775.83. It will extend the contract time for
completion by three days.
Recommendation
Staff recommends that the Common Council approve Change Order No. 23 in the amount of $4,775.83
Attachments
• Gant Brunnett Architects Review Letter
• Change Order No. 23
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gba
February 18, 2021
City of Westminster
56 West Main Street
Westminster, MD 21157
Attn: Barbara B. Matthews, City Administrator
Re:

City of Westminster Administrative Office Building Renovations & Alterations
Project No. 20-02
Change Order #23 – Sewage Ejector Pit Change

Dear Ms. Matthews;
I have reviewed the change order proposal submitted by Warner Construction in connection with the
above reference project and I recommend approval of this Change Order in the amount of $4,775.83.
The scope of work involved in this modification is necessary to provide and install the revised sewage
ejector configuration and connections, as requested by the City. This change also includes the labor
involved in removing the specified sewage ejector guiderail assembly, which Warner will have to install to
pass final sprinkler, plumbing, and building inspections. To not install the guiderail and duplex assembly
would require these final inspections to be postponed until the materials for the revised configuration are
delivered and installed – an estimated 7 days.
I hope you find this Change Order to be acceptable, and request that the form be signed by the Mayor
and forwarded to Warner Construction for their signature. If you have any questions, please do not
hesitate to contact me at any time.
Sincerely,

Jim McArthur

gant



brunnett

ARCHITECTS

15 West Mulberry Street, Baltimore, Maryland 21201  T 410.234.8444  www.gba-architects.com
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CHANGE ORDER #23
Date: February 18, 2021
PROJECT:

ARCHITECT:

Name

Westminster Administration Building

Gant Brunnett Architects

Address

45 W Main Street, Westminster, MD 21157

15 W. Mulberry Street

Date of Contract:

11/25/2019

Baltimore, Maryland 21201

OWNER

CONTRACTOR:

Name

Mayor & Common Council of Westminster

Warner Construction

Address

56 W Main Street

1530 Tilco Drive, Suite A

Address

Westminster, MD 21157

Frederick, MD 21704

THE AGREEMENT BETWEEN OWNER AND CONTRACTOR IS AMENDED AS FOLLOWS:
Provide all materials, labor, equipment and services necessary and incidental to COR 7254 (Sewage Ejector Pit Changes - COR
7254), all as further described in the Contractor's proposed change order and email documents attached herewith. The Contractor's
compensation for this Change Order includes the costs for all collateral expenses that are the result of implementing this change in
the scope of contract work. These collateral expenses include, but are not limited to, supervision, additional time to complete the
entire project, temporary facilities and utilities, and adjustments to the timing or sequencing of other work impacted this change.

The original Contract Sum was

$4,435,000.00

The net change by previously authorized Change Orders

$384,123.07

The Contract Sum including prior change orders is

$4,819,123.07
$4,775.83

The Contract Sum will be increased by this Change Order in the amount of

$4,823,898.90

The new Contract Sum, including this Change Order, will be
The Contract Time for completion is increased by 3 calendar days by this change order.
The Date for Completion of all contract work is therefore extended to February 7, 2021.

02/19/21
OWNER

SIGNATURE

Mayor Joe Dominick

DATE

CONTRACTOR

SIGNATURE

Matt Louden - President

DATE

ARCHITECT

SIGNATURE

John Brunnett - President

2/18/2021
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DATE

Page 1 of 1

jmc@gba-architects.com
From:
Sent:
To:
Cc:
Subject:

jmc@gba-architects.com
Tuesday, February 16, 2021 12:39 PM
'Jake Fields'
'Matthew Louden'; 'Michael O'Brien'; 'John Brunnett'
RE: Sump Change Request.pdf

Jake,
As discussed at today’s progress meeting, the sewage ejector pit shall be constructed per the attached sketch, provided
by the City, with all sanitary sewer connections to be provided in schedule 80 PVC up to the gravity line. The copper
connections submitted are rejected.

Let me know if there are any questions.
Thanks,

Jim McArthur

gba
ARCHITECTS

1
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7LOFR'ULYH6XLWH$
)UHGHULFN0'
3K  )D[  

&KDQJH5HTXHVW
1XPEHU
'DWH
-RE
3KRQH

7R &LW\2I:HVWPLQVWHU
:HVW0DLQ6WUHHW
:HVWPLQVWHU0'

'HVFULSWLRQ


8
:HVWPLQVWHU$GPLQ%XLOGLQJ


6XPS(MHFWRU3LW&KDQJHV

:HDUHSOHDVHGWRRIIHUWKHIROORZLQJSULFLQJWRPDNHWKHIROORZLQJFKDQJHV
DD\VNRQ-&RPSHQVDWRU\
'D\&RPpHQVDWRU\

2 Days Non-Compensatory

7KHWRWDODPRXQWWRSURYLGHWKLVZRUNLV
3OHDVHUHIHUWRDWWDFKHGVKHHWIRUGHWDLOV



3OHDVHQRWHWKDW:DUQHU&RQVWUXFWLRQZLOOUHTXLUHDQH[WUDGD\V 3 days
7KLVSURSRVDOLVYDOLGLIDFFHSWHGZLWKLQGD\V
,I\RXKDYHDQ\TXHVWLRQVSOHDVHFRQWDFWPHDW

6XEPLWWHGE\

$SSURYHGE\
'DWH
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3DJHRI

1530 Tilco Drive, Suite A
Frederick, MD 21704
Ph (301)696-0525 Fax (301)696-0530

Change Request 7254 Price Breakdown
Continuation Sheet
Description:

Sump Ejector Pit Changes

Description

Hours

Rate

Labor

Material

Equipment

Sump Changes
Remove Spec Pump

Subcontract

$2,627.46

$960.00

$960.00

General Conditions

107

Price

$2,627.46

Subtotal:
Warner Construction Fee

Other

$3,587.46
$1,009.00

$3,587.46

5.00%

$179.37

Total:

$4,775.83

Page 2 of 2

0RQURH$YHQXH
)UHGHULFN0'
3K  )D[  

&KDQJH5HTXHVW
7R -DNH)LHOGV
:DUQHU&RQVWUXFWLRQ
7LOFR'U
6XLWH$
)UHGHULFN0'
3K  )D[  
'HVFULSWLRQ

1XPEHU 
'DWH 
-RE :HVWPLQVWHU&LW\$GPLQ
3KRQH

6XPS3LW'XSOH[SXPSV\VWHPUHSLSHFKDQJHUHTXHVW

:HDUHSOHDVHGWRRIIHUWKHIROORZLQJSULFLQJWRPDNHWKHIROORZLQJFKDQJHV
6FRSHRIZRUNWRUHPRYHWKHSUHYLRXVO\LQVWDOOHGDQGDSSURYHGJXLGHUDLOV\VWHPDQGSURYLGHDQGLQVWDOOPDWHULDOQHFHVVDU\WR
UHSLSHWRWKHQHZVSHFLILFDWLRQVRZQHUUHTXLUHPHQWV
$OORWKHUVFRSHVRIZRUNDUHH[FOXGHGIURPWKLVSURSRVDO
7KLVFKDQJHRUGHUSURSRVDOFRYHUVRQO\WKHGLUHFWFRVWVDVVRFLDWHGZLWKWKHFKDQJHRUGHUZRUNGHVFULEHGDERYH:HUHVHUYHWKH
ULJKWWRDVVHVVWKHLPSDFWRIWKLVFKDQJHRUGHUDQGWRVXEPLWWKHVHFRVWVDVWKH\EHFRPHNQRZQ,WLVDQWLFLSDWHGWKDWDOOZRUN
UHTXLUHGE\WKLVFKDQJHZLOOEHGRQHRQDVWUDLJKWWLPHEDVLV3UHPLXPWLPHZRUNLIUHTXLUHGPXVWEHGLUHFWHGLQZULWLQJDQGDOO
FRVWVVKDOOEHELOOHGDVDQDGGLWLRQDOLWHP7KHZRUNFRYHUHGE\WKLVFKDQJHRUGHUVKDOOEHSHUIRUPHGXQGHUWKHVDPHWHUPVDQG
FRQGLWLRQVDVWKDWLQFOXGHGLQWKHRULJLQDOFRQWUDFW
7KHWRWDODPRXQWWRSURYLGHWKLVZRUNLV
3OHDVHUHIHUWRDWWDFKHGVKHHWIRUGHWDLOV
3OHDVHQRWHWKDW:DUQHU0HFKDQLFDOZLOOUHTXLUHDQH[WUDGD\V



3 days

7KLVSURSRVDOLVYDOLGLIDFFHSWHGZLWKLQGD\V
,I\RXKDYHDQ\TXHVWLRQVSOHDVHFRQWDFWPHDW  

6XEPLWWHGE\ 6FRWW6FKHUHU

$SSURYHGE\

:DUQHU0HFKDQLFDO
'DWH
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3DJHRI

217 Monroe Avenue
Frederick, MD 21701
Ph (301)662-5387 Fax (301)698-0451

Change Request 22 Price Breakdown
Continuation Sheet
Description:

Sump Pit Duplex pump system repipe change request

Description

Hours

Rate

Labor

Material

Equipment

Subcontract

Other

Price

Aboveground Plumbing - Helper

8.00

$55.00

$440.00

$440.00

Aboveground Plumbing - Supervisor

8.00

$65.00

$520.00

$520.00

Aboveground Plumbing - Material

$822.31

$822.31

Aboveground Plumbing custom Flex
Components

$502.44

$502.44

OH&P
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$2,284.75

Subtotal:

$2,284.75

15.00%

$342.71

Total:

$2,627.46

Page 2 of 2

FERGUSON ENTERPRISES #2020
4501 HOLLINS FERRY ROAD
SUITE 120
BALTIMORE, MD 21227-4618
Phone: 443-543-1300
Fax: 410-242-4893

Deliver To:
From:

Michael Mcdonald

Comments:

Page 1 of 1

15:13:33 FEB 16 2021
FERGUSON ENTERPRISES #1300
Price Quotation
Phone: 443-543-1300
Fax: 410-242-4893
Bid No:
Bid Date:
Quoted By:

B092858
02/16/21
MTM

Cust Phone: 301-662-5387
Terms:
NET 10TH PROX

Customer:

R W WARNER INC
217 MONROE AVENUE
WESTMINSTER ADMIN PROJECT
FREDERICK, MD 21701

Ship To:

R W WARNER INC
217 MONROE AVENUE
WESTMINSTER ADMIN PROJECT
FREDERICK, MD 21701

Job Name:

WESTMINSTER ADMIN PROJECT

Cust PO#:

Item
FNWCGASSK
FNWCGBSSK
P80S9K
FNW340NAEK
P80SUK
FNW345AEK
P80PK
O31105

Description

Quantity

2 SS SS QCK COUP A
2 SS QCK COUP B
2 PVC S80 SXS 90 ELL
2 PVC EPDM T/U BV
2 PVC S80 SXS UNION EPDM
2 PVC T/U BALL CHK VLV EPDM
2 X 20 FT PVC S80 PE PIPE
ONLY SOLD IN 20' LENGTHS
32 OZ PVC HD GRAY CMNT
NO QUOTE ON FLEXIBLE
BRAIDED PIPE.

Net Price

UM

Total

4
4
4
3
2
2
40

28.688
50.151
3.818
47.871
17.247
78.620
225.265

EA
EA
EA
EA
EA
EA
C

114.75
200.60
15.27
143.61
34.49
157.24
90.11

1

19.684

EA

19.68

Net Total:
Tax:
Freight:
Total:

$775.75
$46.56
$0.00
$822.31

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE
AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. QUOTES FOR PRODUCTS SHIPPED FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE.
CONTACT YOUR SALES REPRESENTATIVE IMMEDIATELY FOR ASSISTANCE WITH DBE/MBE/WBE/SMALL BUSINESS REQUIREMENTS.
Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upon
Local, State and Federal laws governing type of products that can be sold or put into commerce. This Quote is offered contingent upon the
Buyer's acceptance of Seller's terms and conditions, which are incorporated by reference and found either following this document, or
on the web at https://www.ferguson.com/content/website-info/terms-of-sale
Govt Buyers: All items are open market unless noted otherwise.
LEAD LAW WARNING: It is illegal to install products that are not "lead free" in accordance with US Federal or other applicable law in potable water
systems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be installed in non-potable
applications. Buyer is solely responsible for product selection.

HOW ARE WE DOING? WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to
complete a survey about your bids:
110
https://survey.medallia.com/?bidsorder&fc=49&on=588403

Quote
Date

Quote #

2/17/2021

18292

1302 RISING RIDGE ROAD, MT. AIRY, MD 21771
PH: 301-483-0562 / FAX: 301-483-3675
Bill To

Ship To

R.W. WARNER, INC.
217 Monroe Avenue
Frederick, MD 21701

R.W. WARNER, INC.
217 Monroe Avenue
Frederick, MD 21701
Attn: SCOTT SCHERER
TAG: po#

PO #

Qty

2

Freight

Rep

Project

FFA

EG

WESTMINSTER ADMIN

Part #

MISC

Description

Unit Price

2" x 52" METRAFLEX FLEXIBLE CONNECTOR, SS HOSE AND
BRAID, MNPT ENDS
PN: SF26A26A02000520

237.00

Total

474.00T

PRICE INCLUDES EXPEDITE TO FACTORY BUILD IN 3 DAYS ,
SHIPPING FROM CHICAGO

Subtotal

TERMS OF QUOTE
• Prices quoted are good for 30 days from quote date.
• Payment Terms: Net 30 days FOB Factory
• If paying by Credit Card, a 2% surcharge will be added to the transaction
• For Tax Exempt jobs, a Tax Exempt certificate must be sent by fax or email
at the same time as order placement.
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Sales Tax (6.0%)

Total

$474.00
$28.44
$502.44

New Business – Be Kind Initiative

To:

Mayor and Common Council

From: Barbara B. Matthews, City Administrator
Date:

February 18, 2021

Re:

Be Kind Initiative

Background
On October 12, 2020, Graham Dodge, Executive Director of the Mid-Atlantic Gigabit Innovation Collaboratory
(MAGIC), made his quarterly progress report to the Mayor and Common Council. During his presentation, Mr.
Dodge made reference to the Infinitive Love Project’s “Be Kind” initiative. Information from the Infinite Love
Project’s website is provided as part of this staff report.
Mr. Dodge subsequently sent an email to the Mayor and Common Council, providing additional information
regarding the “Be Kind” initiative and outlining desired actions on the part of the City. Eric Hyde Miller and
Tina Thomas, co-founders of the Infinite Love Project, were copied on Mr. Graham’s email, and responded to
the same. A copy of that email thread is attached.
At the Mayor and Common Council meeting on February 8, 2021, Councilmember Gilbert requested that a
discussion of the “Be Kind” initiative be placed on the February 22 meeting agenda.
Recommendation
Staff recommends that the Mayor and Common Council discuss the Infinite Love Project’s “Be Kind” initiative
and provide direction to staff as to any desired next steps.
Attachments
• “About Us” Information from the Infinite Love Project Website
• October 2020 Email Thread – “Be Kind” Initiative
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I Want To Give Hearts (/)

I Received A Heart (/in nite-love)

Be Kind Signs (/bekindsign)

Infinite Love Project - Be Kind Signs (/)
Be Kind Stickers (/bekindsticker)

Kindness Gift Cards (/kindness-gift-cards)

In nite Love Shirts (/in nite-love-shirts) Events (/yoga-soul-karma-events)
Spreading Kindness One Heart, One Sign At A Time

About Us (/paying-it-forward)

18,000+ HEARTS SHARED ~ 1,500+ SIGNS CREATED
Mission
Invoke active participation in acts of kindness, and the belief that the world can be changed by small acts,
through word, deeds, and art, to raise the vibration of the community.

Vision
Everyone encourages and engages in dialog and action to create a positive collaborative reality.

Values
All People, Collaboration, Creativity, Environment, Health, Honesty, Integrity, Kindness.

Goals
Manifest a kinder world. Collaborate with others to do the same. One million acts of kindness.

The Infinite Love Project family creates hearts with the infinity symbol (our art) which are then given to
people we encounter as we go through our daily lives. We also create and install the Be Kind signs to
remind us all of the importance of that magical phrase.
It is our seva to make the world a kinder place. We are grateful for the response to the Infinite Love
Project! People across the U.S. are asking for hearts to pass out and signs to display to join in on
spreading kindness and love. There are so many requests that Eric's art, the hearts and signs, are now
offered for purchase so we can cover costs to keep the message going.
The Infinite Love Project started as a small, genuine offering of kindness from Eric, aka The Chesapeake
Craftsman (http://www.chesapeakecraftsman.com)and The Yoga Whisperer (http://theyogawhisperer.com), giving out stickers, and his artwork of wooden hearts and signs, to people
he encountered.
About a year ago he was reading about, hearing, and experiencing too much negativity and needed to
counter that, reminding himself as well that everything is better when you are around kind and empathetic
people. That is when the stencil art Be Kind signs were created.
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Eric strives to live his seva and help us understand that, regardless of your station in life, everyone here is
deserving of love, empathy, compassion, kindness. That is what should ground us all. We are humbled
that Eric's art has become a positive symbol people want to share.
Now people like you are becoming Kindness Envoys to pass out hearts and display signs as a
reminder that we have commonality and we need to connect and communicate on that positive basis.
Thank you for helping us spread kindness and pay it forward!
Eric Hyde Miller, Co-Founder/CKO
Tina Thomas, Co-Founder/CEO

BECOME A KINDNESS ENVOY!
The Goal Is 1 Million Acts of Kindness -- You Too Can Spread Kindness One Heart At A Time, One Sign At
A Time!
Get (/give-hearts)In nite Love Heart (/give-hearts)s to give out (/give-hearts)
Give a Be Kind or custom sign to display (/custom-signs)
Get Be Kind stickers to display (/bekindsticker)
Contact us about collaborating (mailto:in niteloveproject8@gmail.com)

IF YOU LOVE THE IDEA...
If you love the idea of paying it forward and sharing a positive message, yet not quite ready to act
yourself, you can support the In nite Love Project with a donation!
We are a start-up, no amount is too small, and 100% of your donation goes to materials needed to
create the hearts and the signs.

ADDITIONAL INFO
Email us at PayItForward@In niteLoveProject.com (mailto:in niteloveproject8@gmail.com)
(mailto:PayItForward@In niteLoveProject.com)with a question, comment, or if you'd like to
collaborate!
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MORE ABOUT THE PROJECT...
Give Out Hearts (/)
I Received A Heart (/in nite-love)
Be Kind Signs (/bekindsign)
Be Kind Stickers (/bekindsticker)
In nite Love Shirts (/in nite-love-shirts)
Events (/yoga-soul-karma-events)

SHARE

 (https://twitter.com/Twitter)


(https://www.facebook.com/)

 (https://www.pinterest.com)


(https://www.tumbler.com)

Kindness Envoys John & Nicole
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Kindness Envoys Will & Cait

Kindness Envoys Phil & Paula

Kindness Envoys Jaime & Julie
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© 2018-2021

In nite Love Project™

Spreading Kindness One Heart At A Time™

Privacy Policy & Disclaimers

(/terms-disclaimers)
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From:
To:
Cc:
Subject:
Date:

Infinite Love Project
Graham Dodge
Joe Dominick; Gregory Pecoraro; Benjamin Yingling; Tony Chiavacci; Ann Gilbert; Kevin Dayhoff; Barbara B.
Matthews
Re: Be Kind - city motto / slogan
Wednesday, October 28, 2020 11:26:38 AM

CAUTION: This email originated from outside The City of Westminster. Do not
click links or open attachments unless you recognize the sender and know the
content is safe.
Hello Graham & City Council,
Eric and I want to thank everyone for your enthusiasm and support!
We would like to understand the protocols and next steps to move forward. We are also
wondering if there are other community leaders who should be apprised of the direction we
are going so there is understanding and acceptance on a broader community scale before
this becomes "official". Perhaps not, but we wanted this to be considered.
Last night we received an email from a community member that helps sum up the big "why"
of this initiative that we'd like to share. It reads,
"Hello! I'm so happy to have found you!! We live on XYZ Street in Westminster. I first saw
your sign on our street by ABC Street, after I saw a swastika scraped into wet cement. I felt so
sad for our community when I saw it (the graffiti, not your sign). Sometime after that (it DID
get sanded out of the sidewalk repair eventually), I saw one of your signs right near it and I
nearly cried with hope for our community. Shortly thereafter, my son (four at the time) saw
them, and he had such a similar reaction to mine. He loves seeing them around town. I just
saw someone on our street with one on their house and figured I’d search the internet for
you....
I would LOVE to get one made for my son for Christmas, to match our house, if possible...
Thanks so much for your time and consideration, and for spreading some love and hope for
our family in our community!!!!"
We are grateful we can impact the community in such a positive way. Can we please talk
again as appropriate via phone or zoom about next steps?
Kind regards,
Tina & Eric
Co-Founders
Infinite Love Project, LLC
www.InfiniteLoveProject.com
www.BeKindSign.com
443-547-0860
On Fri, Oct 23, 2020 at 9:38 AM Graham Dodge <gdodge@magicinc.org> wrote:
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Good morning Mayor and Council,
As a follow up to my quarterly presentation, I'd like to advance the interest in making 'Be
Kind' an official slogan or motto of the City of Westminster, home of the Be Kind signs.
I met with Tina Thomas and Eric Miller from Infinite Love Project (on Cc) and they have
done some initial research into the current city motto ("Where history meets tomorrow") but
have not found the city documents or minutes in which that was officially recorded.
Regardless, they would like to know if 'Be Kind' can either: a) replace the current motto, b)
be defined as the official "slogan" not replacing the existing motto (as slogans and mottos
are defined differently), or c) be defined as an official "second motto".
As for usage rights, they are not looking for a licensing fee or a licensing agreement. Rather
they would like to know that by adopting 'Be Kind' as a slogan or motto, that there be an
understanding between their organization and the city that their signs are permitted for
posting on city property (such as utility poles) unless otherwise specified. When not
permitted, they would like the courtesy of being provided notice for removal without
incurring any immediate fines.
They would also like the City to consider commissioning a large 'Be Kind' sign, mural,
billboard, sculpture or installation to commemorate the slogan/motto, if adopted. They are
happy to work with the city to present creative ideas for how this could be accomplished.
And in the interest to giving back to the City, they are open to a revenue sharing discussion,
in which their organization enters into a non-exclusive license or joint venture with the city
(presumably via the city's development corp) to create Be Kind merchandise (signs, stickers,
t-shirts, etc) featuring their trademark and that includes "City of Westminster",
"Westminster, Maryland", or some variation of those, with the 'Be Kind' branding. Revenue
from the sales of these items could be shared, or the city could commission their
organization to create merchandise for resale on the city website or in a tourism center.
In other words, they are open to several options and opportunities in making the City of
Westminster the official home of 'Be Kind'.
Furthermore, once a mutually agreeable relationship or resolution for the new motto/slogan
is established, I can help generate a press release for distribution to MAGIC's media contacts
throughout the US wherever the Be Kind signs appear (yes, they are tracking installations
around the country - it's a phenomenon!).
Thanks,
Graham
-Graham Dodge
Executive Magician
Mid-Atlantic Gigabit Innovation Collaboratory (MAGIC)
direct: 323-864-6870
gdodge@magicinc.org
magicinc.org
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Donate today to help MAGIC provide free tech events for our community. MAGIC is a
501(c)3 non-profit organization and your donation may be tax deductible.
Book office hours with me here: Calend.ly

-Infinite Love Project, LLC
www.InfiniteLoveProject.com
payitforward@infiniteloveproject.com
www.BeKindSign.com
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