
CITY OF WESTMINSTER

HISTORIC DISTRICT COMMISSION AGENDA

Wednesday, April 1, 2026, at 6 PM

City Hall, 1838 Emerald Hill Lane, Westminster, MD 21157

Call To Order

Statement of Authority — The Westminster Historic District Commission derives its 

authority from Chapter 164, Article 9A of the City Code, which is authorized by 

Maryland Code Annotated, Land Use Article, Division 1, Single Jurisdiction Planning and 

Zoning, Title 8, Historic Preservation. The qualifications of the Westminster Historic 

District Commission are on file at the City Administration Building, 45 West Main Street; 

the file is open to the public – Chair

February 1, 2026 Minutes

HISTORIC DISTRICT MEETING - 2-4-26 SUMMARY.PDF

New Business

Item A: Save The Date For Westminster Cemetery Commemorative Marker Update 
(Chair McMasters)

Sunday, April 19 at 2pm – William G. Pomeroy Foundation and Sons of the American 
Revolution of Westminster, MD.

WCC PLAQUE UNVEILING APRIL 19 2026 - FINAL.PDF

Item B: Façade Improvement Grant 2026

26-02          59 West Main Street Painting & Gutters

26-03          58 West Main Street Brickwork

26-07          143 West Main Street Roof Replacement

26-08          83 West Main Street Correcting water damage

26-09          61 East Main Street Awning Replacement

26-10          2 Bond Street Painting

STAFF REPORT 4-1-26.PDF
4-1-26 ATTACHMENTS.PDF

Historic District Commission Implementation Plan

The Nation's 250th Anniversary

Items Ongoing: Westminster 250 th Logo, Historic District Street Signs, Downtown 

Preparations, 250 th Commemoration Plaques for Revolutionary Era Homes, Liberty Tree 

Plaque, Event Programming, 250 th Meeting Updates 

Items Completed: Historic District Entrance Signs, 250 th Proclamation for May 

Preservation Month 2025, 250 th Commemoration Sign in Belle Grove Square

Historic District Commission And Public Comments

Adjournment

1.

2.

Documents:

3.

3.I.

Documents:

3.II.

Documents:

4.

5.

6.

7.



CITY OF WESTMINSTER

HISTORIC DISTRICT COMMISSION AGENDA

Wednesday, April 1, 2026, at 6 PM

City Hall, 1838 Emerald Hill Lane, Westminster, MD 21157

Call To Order

Statement of Authority — The Westminster Historic District Commission derives its 

authority from Chapter 164, Article 9A of the City Code, which is authorized by 

Maryland Code Annotated, Land Use Article, Division 1, Single Jurisdiction Planning and 

Zoning, Title 8, Historic Preservation. The qualifications of the Westminster Historic 

District Commission are on file at the City Administration Building, 45 West Main Street; 

the file is open to the public – Chair

February 1, 2026 Minutes

HISTORIC DISTRICT MEETING - 2-4-26 SUMMARY.PDF

New Business

Item A: Save The Date For Westminster Cemetery Commemorative Marker Update 
(Chair McMasters)

Sunday, April 19 at 2pm – William G. Pomeroy Foundation and Sons of the American 
Revolution of Westminster, MD.

WCC PLAQUE UNVEILING APRIL 19 2026 - FINAL.PDF

Item B: Façade Improvement Grant 2026

26-02          59 West Main Street Painting & Gutters

26-03          58 West Main Street Brickwork

26-07          143 West Main Street Roof Replacement

26-08          83 West Main Street Correcting water damage

26-09          61 East Main Street Awning Replacement

26-10          2 Bond Street Painting

STAFF REPORT 4-1-26.PDF
4-1-26 ATTACHMENTS.PDF

Historic District Commission Implementation Plan

The Nation's 250th Anniversary

Items Ongoing: Westminster 250 th Logo, Historic District Street Signs, Downtown 

Preparations, 250 th Commemoration Plaques for Revolutionary Era Homes, Liberty Tree 

Plaque, Event Programming, 250 th Meeting Updates 

Items Completed: Historic District Entrance Signs, 250 th Proclamation for May 

Preservation Month 2025, 250 th Commemoration Sign in Belle Grove Square

Historic District Commission And Public Comments

Adjournment

1.

2.

Documents:

3.

3.I.

Documents:

3.II.

Documents:

4.

5.

6.

7.

https://www.westminstermd.gov/ed0ddab3-ee43-4b6f-b5ec-68eb169b8f64


 

 
CITY OF WESTMINSTER 

HISTORIC DISTRICT COMMISSION  
MEETING SUMMARY  

 
Wednesday, February 4, 2026, at 6:00 p.m. 

In-Person Meeting and broadcasted live on the City YouTube Channel 
 

A meeting of the City of Westminster’s Historic District Commission was held and broadcast live 
on the City YouTube Channel on February 4, 2026, at 6:04 p.m. 
 
I. Call to Order 

 
Chair McMasters read the statement of authority into the record. 
      
Chair Kristen McMasters, Vice Chair Christine Ameduri, and Commissioner Grace Kelly-Lawler 
were present. Economic Development Coordinator Melissa Thorn and City Planner Joe Adkins 
were also present. 
 
Chair McMasters read the State of Authority into the record.  Statement of Authority — The 
Westminster Historic District Commission derives its authority from Chapter 164, Article 9A 
of the City Code, which is authorized by Maryland Code Annotated, Land Use Article, Division 
1, Single Jurisdiction Planning and Zoning, Title 8, Historic Preservation. The qualifications of 
the Westminster Historic District Commission are on file at the City Administration Building, 
45 West Main Street; the file is open to the public.  
 
 
II. Approval of Minute Summaries  
 

On a motion made by Vice Chair Ameduri and seconded by Commissioner Kelly-Lawler, the minutes 
were approved 3-0.   

September 3, 2025 
October 1, 2025 
November 5, 2025 

 
III. New Business  
 

Item A: Annual History Expo (J. Adkins, DCPD) Exhibitor registration is now open for 
the Annual History Expo taking place on Saturday, February 28 at Winters Mill High 
School. This is the big event held in conjunction with local National History Day 
student competition organized by Carroll County Public Schools.  Commissioner 
Kelly-Lawler agreed to setup in the morning, and Chair McMaster will do the take 
down in the afternoon.  



Item B: Save the Date for Westminster Cemetery Commemorative Marker (Chair 
McMasters) Sunday, April 19 at 2pm – William G. Pomeroy Foundation and Sons of 
the American Revolution of Westminster, MD. Chair McMasters gave an update on 
the unveiling of the commemorative marker.   

 
IV. Historic District Commission Implementation Plan (Chair McMasters) 
Chair McMasters indicated that she and Ms. Thorn were discussing details about the public 
meeting for the update to the National Inventory Renomination project.  More details will be 
available after the meeting.   
 
V. The Nation’s 250th Anniversary 
Ms. Thorn gave an update on the following items.   
 
Two of the Historic District Entrance signs have been installed.  Phase II of the signage installation 
will after a meeting with the Streets Department.   
 
A decoration contest was discussed for residents or businesses to increase community spirit and 
fun. Commissioner Kelly-Lawler will be putting together a draft for the contest for both residential 
and business properties.   
 
The 250th Commemoration plaque design was finalized with the wording.  The commissioners 
worked with staff for the final wording.   
 
The Façade Improvement Program (FIP) deadline is 2/10/26 and there has been interest in about 
10 properties to date.  The applications will be reviewed by the HDC at their march meeting.   
 
Preservation Month is May and the Mayor will be presenting a proclamation for the month and 
other events will be posted on social media.   
 
Chair McMaster updated the commission on the cemetery project which was completed.  The 
project includes groupings of graves by ethnic origins, the McDaniels, WWI, Civil War, African 
Americans and important Americans.   
 
VI. Historic District Commission and Public Comments 
There were no further comments.   
 
VII.      Adjournment 
 
Chair McMasters motioned to Adjourn. The Commission adjourned at 6:33 p.m. 
 
 
______________________________________ 
Ms. Kristen McMasters 
City of Westminster Historic District Commission 
 
Official Recordings of the City of Westminster Historical District Commission Meetings are 
available for viewing in their entirety on the City’s YouTube channel. 



You are invited!

Sunday, April 19 at 2pm

at the Historic Westminster Cemetery

19 North Church Street, Westminster, MD

We plan to unveil a plaque by the Westminster Chapter, Maryland Society, Sons of the

American Revolution, the William G. Pomeroy Foundation and the Historic Westminster

Cemetery.  This plaque honors three Revolutionary War patriots and marks the 250th

Anniversary of the founding of the Nation.  The three historical honorees are William

Winchester, Henry Neff and Caleb Stansbury. 

Find directions at our new website: https://westminstercemetery-lp.allfuneral.com/

The fun starts at the center circle of the Cemetery.

                               

https://westminstercemetery-lp.allfuneral.com/


Façade Improvement Program

Historic District Commission
April 1, 2026

TITLE: Round 1:  Façade Improvement Program

FROM: Joe Adkins, AICP – City Planner

CC: Melissa Thorn, Economic Development Coordinator
Mark Depo, Director of Community Planning & Development 

BACKGROUND

The Maryland Department of Housing and Community Development (DHCD) works with local
partners to help revitalize cities and neighborhoods throughout Maryland. The Department’s
State Revitalization Program (SRP) has a variety of funding opportunities to achieve this goal.
One of these opportunities is the Façade Improvement Program. The State awards communities’
funds and then it is up to each community to receive, rank, and award funds based on the
applications received.  

The City of Westminster Façade Improvement Programs has yielded improvement valued at
nearly $4,500,00 to date. Such grant funding has been used to maintain and enhance some of
Westminster’s most important downtown buildings.  

This year the City of Westminster opened Round 1 funding and received 11 Façade Improvement
Applications. Staff sent these out to the Commissioners and the MHT for review. Staff then
complied the scores and ranked the applications from 1 to 11. The top 6 applications are being
recommended by staff to be funded in Round 1.  

This year the City of Westminster has $151,295 to award. This is a combination of unused funds
from last year and the new grant from DHCD.  

The remaining 5 applications were given comments provided by the Commission and MHT.
Applicants can submit additional information to strengthen their application for Round 2. The
second round of funding will be announced later in 2026.  



April 1, 2026
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REVIEW

The Commissioners reviewed the 11 applications and gave a numerical score based on the five
criteria listed in the handout given to the applicants called Facade Improvement Program (FIP)
Application.  The five criteria in the handout are listed below.

1. The estimated increased property values after the FIP project is completed,

2. The extent of historic preservation made to the building,

3. The percentage of private investment vs. public investment,

4. Whether the FIP project will be completed within a nine-month timeframe, and

5. If you are a first time FIP grant applicant

RECOMMENDATIONS

Staff recommends the Historic District Commission review the attached Facade Improvement
applications, and recommend the funding for each project.  Any amount may be awarded up to
50% of the project toral cost.

26-02 – 59 West Main Street
CARR # 432 Montour House

Project Cost: $20,000

Funding Request: $10,000

Project:

 Paint exterior building and gutter work ($20,000)



April 1, 2026
Page 3 of 5

26-03 – 58 West Main Street
CARR # 429 Herr House

Project Cost: $14,500

Funding Request: $7,250

Project:

 Remove deteriorated parge from foundation

 Resurface with brick veneer

 Repointing

 Restoration of brick stoop / stairs

26-07 – 143 West Main Street
CARR # None

Project Cost: $62,500

Funding Request: $31,250

Project:

 Replace roof with architectural shingles

26-08 – 83 West Main Street
CARR # 434

Project Cost: $8,862

Funding Request: $4,431

Project:

 Improvement to the roof of the entry way (flashing)

 Repair holes in bricks

 Repair seal around the window above the porch
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26-09 – 61 East Main Street
CARR # None

Project Cost: $2,950

Funding Request: $1,475

Project:

 Replace green awnings with black awnings only above 

their storefront 

26-10 – 2 Bond Street
CARR # None

Project Cost: $23,900

Funding Request: $11,950

Project:

 Paint existing building

 Paint all trim

Attachments:  Façade Improvement Grant Applications for

26-02 59 West Main Street
26-03 58 West Main Street
26-07 143 West Main Street
26-08 83 West Main Street
26-09 61 East Main Street
26-10 2 Bond Street
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