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AMENDED
AGENDA
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, May 10, 2021 at 7 pm
https://www.facebook.com/westminstermd/

1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) Mayor and Common Council Meeting of April 19, 2021
B) Closed Session of April 26, 2021
3. PRESENTATION
A) Mayoral Proclamation – National Police Week – May 9 - 15, 2021
B) Mayoral Proclamation – Recognizing Powers-Ward Partnership For Granting of Easement for
ENR/Biosolids Project
4. CONSENT CALENDAR
A) Approval – Modification #9 to Contract with Gant Brunnett Architects – 45 West Main
Renovation Project
B) Approval – Interim City Administrator Agreement
5. REPORT FROM THE MAYOR
6. REPORTS FROM STANDING COMMITTEES
A) Arts Council
B) Economic and Community Development Committee
C) Finance Committee
D) Personnel Committee
E) Public Safety Committee
F) Public Works Committee
G) Recreation and Parks Committee

H) Technology Committee
7. COUNCIL COMMENTS AND DISCUSSION
8. BIDS
A) Approval – Collection and Disposal of Municipal Trash and Recycling – Mr. Glass
9. ORDINANCES & RESOLUTIONS
A) Adoption – Ordinance No. 935 – An Ordinance of the Mayor and Common Council of
Westminster, Maryland Approving and Adopting a Budget for the Fiscal Year Beginning July 1,
2021 and Ending June 30, 2022 – Ms. Colston
10. UNFINISHED BUSINESS
11. NEW BUSINESS
A) Approval – Contract for Engineering MD RT 27 Water Main Improvements – Mr. Glass
B) Approval – Mayoral Appointment to the Ethics Commission and Tree Commission Member –
Mayor Dominick
C) Approval – Mayoral Appointment to the Historic District Commission – Mayor Dominick
D) Approval – Easement and Maintenance Agreement with McDaniel College, Inc.
E) Vote to go into a Closed Session – Following the Regular Meeting
12. DEPARTMENTAL REPORTS
13. CITIZEN COMMENTS
Please submit comments to Shannon Visocsky, City Clerk, at Comments@westgov.com. If you
would like your comments to be submitted as part of the record, please provide your full name and
address. The Council President will read submitted comments that include the required information
during the meeting, and they will be reflected in the meeting minutes.
14. ADJOURNMENT
15. CLOSED SESSION
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MINUTES
CITY OF WESTMINSTER
Special Mayor and Common Council Meeting
April 19, 2021 at 7 pm
https://www.facebook.com/westminstermd/

CALL TO ORDER
Elected Officials Present: Councilmember Chiavacci, Councilmember Dayhoff, Mayor Dominick,
Councilmember Gilbert, President Pecoraro, and Councilmember Yingling.
Staff Present: Director of Housing Services Brown, Director of Finance Colston, Director of
Technology Services Davidson, Director of Community Planning and Development Depo, Deputy
Director of Public Works Dick, Director of Recreation and Parks Gruber, Chief of Police Ledwell, City
Administrator Matthews, Director of Human Resources McCullough, and City Clerk Visocsky.
PUBLIC HEARING
Mayor Dominick conducted a public hearing regarding Ordinance No. 935 – An Ordinance of the
Mayor and Common Council of Westminster, Maryland A pproving and Adopting a Budget for the
Fiscal Year Beginning July 1, 2021 and ending June 30, 2022.
President Pecoraro asked Ms. Colston to confirm that FY 2022 property tax rates would be the same
as those in FY 2021. Ms. Colston responded affirmatively.
Mayor Dominick noted that no public comments were submitted for the public hearing. He then
stated that the public hearing record would remain open until 3 pm on April 26, 2021.
Mayor Dominick adjourned the public hearing at 7:04 pm.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Change Order No. 1 – Diffendal Lot Retaining Wall Project
Mr. Dick, on behalf of Director of Public Works Glass, stated that the Mayor and Common Council
accepted the bid of Keller Brother, Inc. in the not-to-exceed amount of $272,183.16 for the Diffendal
Lot Retaining Wall Project on January 12, 2021.
Mr. Dick informed the Mayor and Common Council that results from the geo-technical report
indicated that the soldier pile size had to be increased to accommodate the less then optimal soil
quality encountered. This necessitated a change order to the City’s contract with Keller Brothers,
Inc. Change Order No. 1 had an associated cost of $20,835.26. Its approval would increase the
value of the contract to $268,858.42.
Because the FY 2021 budget for this project was $230,000, monies to cover the shortfall would come
from the $100,000 Sullivan Road Drainage Ditch Project. The dredging piece of the project was
completed with operating funds, and the pipe lining work would be deferred to a future fiscal year.
Councilmember Chiavacci moved, seconded by Councilmember Gilbert, to approve Change Order
No. 1 to the City’s Contract with Keller Brothers, Inc. for the Diffendal Lot Retaining Wall Project.
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VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Warner Construction Change Order No. 24
Ms. Matthews informed the Mayor and Common Council that proposed Warner Construction Change
Order No. 24 was comprised of two work items:
•

Testing and repair of the existing line sets of a scheduled-to-remain piece of HVAC
equipment that, upon recommissioning, Warner Construction discovered was not holding a
charge.

•

1 CY of unforeseen rock excavation that was discovered when Warner Construction
excavated for the new flagpole foundations.

Ms. Matthews stated that these two work items had a combined cost of $5,945.45. Change Order
No. 24 would not impact the contract time for completion.
President Pecoraro asked Ms. Matthews if the Common Council should expect additional change
orders for the 45 West Main Renovation Project. Ms. Matthews replied that one additional change
order was pending, and would be brought forward at a future meeting.
Ms. Matthews recommended that the Common Council approve Change Order No. 24 in the amount
of $5,945.45 and authorize its execution by the Mayor.
Councilmember Dayhoff moved, seconded by Councilmember Gilbert, to approve Change Order No.
24.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Work Session #1 regarding FY 2022 Budget Proposal
Ms. Matthews stated that staff had not been advised of any desired work session topics and therefore
had no formal presentation for Work Session #1. She recommended that the Mayor and Common
Council discuss the budget proposal, ask questions of staff, and provide direction regarding any
desired modifications to the proposed budget.
The Mayor and Common Council discussed requests for new positions and their associated cost:
•

The Technology Services Department had requested one Desktop Support Technician at a
fully loaded cost of approximately $82,500. This cost would be split equally among the
General Fund, Water Fund, and Sewer Fund.

•

The Street Department had requested one or two Equipment Operator I positions. The cost,
with benefits, of one position would be approximately $71,000 while the fully loaded cost of
two positions would be about $142,000. These positions would be General Fund costs.

The Mayor and Common Council then discussed the 2021 Compensation Plan Update conducted
by Evergreen Solutions, LLC. The firm recommended a 3% shift in the City’s pay structure for FY
2022, meaning that the minimum, midpoint, and maximum of each salary range would increase by
3%. Ms. Matthews noted that this did not mean every employee would receive a 3% salary
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adjustment. Evergreen Solutions also recommended the reclassification of certain positions due to
significant shifts in the market. The combination of the pay structure shift and the position
reclassifications would require wage adjustments to bring many employees up to the minimum of
their new pay grade.
Evergreen Solutions provided the City with three options to implement the new pay plan. Option 1
was the most costly, and was the most aggressive in moving employees towards the midpoint of the
pay grade; it would also do the most to alleviate salary compression. Option 3 was the least costly,
and the least aggressive in moving employees towards the midpoint of the pay grade; it would be
the least impactful with regard to alleviating salary compression.
Ms. Matthews noted that selection of Option 1 would not allow for funding of any new positions.
Option 2 could accommodate the Desktop Support Technician position, while Option 3 would allow
for funding of the Desktop Support Technician position and one Equipment Operator I position. None
of the three options would allow for funding of all three requested positions.
The Mayor and Common Council discussed the City’s pending receipt of funds under the American
Rescue Plan, and the likelihood that the monies could be used for certain expenditures contemplated
in the FY 2022 budget proposal. Councilmember Yingling inquired how the federal funding could be
used. Ms. Matthews responded that the same would not be available until the Treasury Department
published the associated guidelines.
Mayor Dominick recommended that the elected body move forward with Evergreen Solutions’ Option
1 and fund all three position requests. The members of the Common Council concurred with his
recommendation.
Councilmember Chiavacci and Councilmember Gilbert asked Chief Ledwell if the FY 2022 budget
proposal included all funding necessary to comply with the recently enacted State legislation. He
indicated that the City would be moving forward with implementation of the body-worn camera
program in advance of the mandated State deadline. Other aspects of the legislation would not take
effect in FY 2022.
President Pecoraro concluded Budget Work Session #1, thanking Ms. Matthews, Ms. Colston, and
the department directors for their work on the FY 2022 budget.
ADJOURNMENT
President Pecoraro adjourned the meeting at 8:41 pm.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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National Police Week and Peace Officers’ Memorial Day
Whereas, there are more than 900,000 sworn law enforcement officers now serving in the United
States, including the dedicated members of the Westminster Police Department; and,
Whereas, since the first recorded police death in 1791, over 20,000 law enforcement officers in the
United States have made the ultimate sacrifice and been killed in the line of duty; and,
Whereas, the names of these dedicated public servants are engraved on the walls of the National
Law Enforcement Officers Memorial in Washington, D.C.; and
Whereas, in 1962, President John F. Kennedy signed a proclamation which designated May 15th
as Peace Officers Memorial Day and the week in which that date falls as Police Week; and,
Whereas, National Police Week, established by a joint resolution of Congress in 1962, pays
special recognition to those law enforcement officers who have lost their lives in the line of duty
for the safety and protection of others; and,
Whereas, the members of the Westminster Police Department provide a vital public service,
working to ensure the safety and protection of community members, homes, businesses, and
schools; and,
Whereas, the Mayor and Common Council wish to publicly salute the service of the officers of
the Westminster Police Department.
Now, Therefore, I, Joe Dominick, Mayor of City of Westminster, in conjunction with the
Common Council, do hereby proclaim May 9 – 15, 2021 as National Police Week and May 15,
2021 as Peace Officers’ Memorial Day in the City of Westminster; and,
Be it Further Proclaimed that all residents are encouraged to join the Mayor and Common
Council in commemorating this observance by thanking the members of the Westminster Police
Department, past and present, for their dedicated service to the Westminster community and for
their efforts in keeping our community safe.
Adopted this First day of May, 2021.
_________________________________
Joe Dominick
Mayor
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Recognizing Powers-Ward Partnership
Whereas, on October 1, 2018, the Mayor and Common Council awarded a contract HRI, Inc. for
major improvements at the City’s Wastewater Treatment Facility; and,
Whereas, these improvements include an upgrade to provide for Enhanced Nutrient Removal
(ENR), as required by the Maryland Department of the Environment; and,
Whereas, the Wastewater Treatment Plant is a very confined site on which to construct the
improvements, resulting in the need for HRI, Inc. to have temporary access to property owned
by the Powers-Ward Partnership for excavation and backfilling foundation structures, as well as
placement of sediment and erosion control device; and,
Whereas, portions of the ENR/Biosolids Project will disturb areas that extend onto the PowersWard Partnership property for the construction of large storm water attenuating facilities within
the flood plain; and,
Whereas, in order for the City to move forward with the ENR/Biosolids Project and other
improvements at its Wastewater Treatment Plant, a series of easement documents required
execution; and,
Whereas, Powers-Ward Partnership graciously provided the necessary easements to the City
with no associated financial remuneration or other consideration; and,
Whereas, the City is grateful to Powers-Ward Partnership for their collaboration and
generosity, which enabled the ENR/Biosolids Project to move forward without further delay
and expense; and,
Whereas, the Mayor and Common Council wish to publicly acknowledge the significant
contribution of Powers-Ward Partnership to the ENR/Biosolids Project.
Now, Therefore, I, Joe Dominick, Mayor of City of Westminster, in conjunction with the
Common Council, do hereby salute Powers-Ward Partnership for the instrumental role it played
in the ENR/Biosolids Project.
Adopted this Tenth day of May, 2021.
_________________________________
Joe Dominick
Mayor
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Cons ent C alendar – GBA Contract

To:

Mayor and Common Council

From: Jeffery D. Glass, Director of Public Works
Date:

April 30, 2021

Re:

Approval – Modification #9 to Contract with Gant Brunnett Architects – 45 West Main

Renovation Project

Background
Gant Brunnett Architects serves as the project architect for the 45 West Main Renovation Project. A copy of
Modification #9 to the City’s contract with Gant Brunnett Architects is attached.
Modification #9 provides for the continuation of construction contract administration beyond the final
completion date for construction stipulated in the Certificate of Substantial Completion dated March 12,
2021. The services will include the following project closeout issues that remain outstanding:
1. On-site observations by the Architect to confirm completion of the Substantial Completion punchlist
2. Delivery of over stock materials and documentation thereof
3. Review and approval of As-Built Record drawings submitted by the Contractor
4. Review and approval of final payments to the Contractor
5. Review and approval of Operation and Maintenance manuals submitted by the Contractor
6. Review of the Contractor’s video recorded production of the equipment and systems demonstrations
Payment would be made for services rendered after May 1, 2021 on an hourly rate basis for actual hours
expended by Gant Brunnett Architects. Modification #9 has an associated not-to-exceed amount of $10,000.
Recommendation
Staff recommends that the Common Council authorize the Mayor to execute Agreement Modification #9 to
the City’s contract with Gant Brunnett Architects, in the not-to-exceed amount of $10,000.
Attachment
• Proposed Agreement Modification #9 to Contract with Gant Brunnett Architects
cc: Lydia A. Colston, CPA, Director of Finance
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April 26, 2021
City of Westminster
56 West Main Street
Westminster, MD 21157
Attn:

Barbara B. Matthews
City Administrator

Re:

City of Westminster
Administrative Offices- 45 West Main Street
Architectural and Engineering Services
Design Contract- Modification #9
Additional Services Provided Beyond Stipulated Final Completion

Dear Barbara;
I submit herewith my firm’s proposal for a modification to our existing agreement to provide Architectural
and Engineering services in connection with the reference project. These services involve the
continuation of construction contract administration beyond the final completion date for construction
stipulated in the Certificate of Substantial Completion dated March 12, 2021. The services will include the
following project closeout issues that remain outstanding:
1.
2.
3.
4.
5.
6.

On-site observations by the Architect to confirm completion of the Substantial Completion punchlist
Delivery of over stock materials and documentation thereof.
Review and approval of As-Built Record drawings submitted by the Contractor
Review and approval of final payments to the Contractor.
Review and approval of Operation and Maintenance manuals submitted by the Contractor.
Review of the Contractor’s video recorded production of the equipment and systems demonstrations.

Fee
Gant Brunnett, Architects’ compensation is proposed as payment on an hourly rate basis for actual manhours expended by the Architect. The hourly rates will be as stipulated in the Owner-Architect Agreement
for additional services. The compensation will be paid for services rendered after May 1, 2021. The total
sum of compensation to the Architect will not exceed Ten Thousand dollars ($10,000.00).
Thank you for the opportunity to submit this proposal. If you have any questions, please don’t hesitate to
call on me at any time.
Sincerely,

John Brunnett
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Modification to Agreement Between Owner and Architect
Project: City of Westminster Administration Building
45 West Main Street
Renovations and Alterations
Agreement Modification #9
Additional Services Beyond Construction Contract Final Completion Date
The Standard Form of Agreement Between Owner and Architect, AIA form B101 (the
Agreement) executed between Gant Brunnett, Architects, Inc. (Architect) and the City of
Westminster (Owner) dated January 10, 2018 is amended herein to provide additional
architectural services beyond the final completion date of April 19, 2021 stipulated in the
Certificate of Substantial Completion issued on March 12, 2021.
Compensation shall be paid at the hourly rates stipulated in the Agreement for actual man-hours
expended by the Architect to address any and all matters related to the close-out of the project
and the Contractor’s actions to achieve final completion of the project. The additional services
compensation shall be paid only for services rendered by the Architect after May 1, 2021. The
total compensation for these additional services shall not exceed the sum total compensation of
ten thousand dollars ($10,000.00), unless authorized by a subsequent modification to the
Agreement.
Original Contract Amount:
Prior Modifications
This Modification #9

$ 269,845.00
199,865.00
10,000.00

Total Revised Contract Amount

$ 479,710.00

All terms and conditions of the original Agreement remain.
This modification being agreed upon on

by:

(date)

Architect

Owner

John Brunnett, President
Gant Brunnett, Architects, Inc.

Joe Dominick, Mayor
City of Westminster
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EMPLOYMENT AGREEMENT
THIS AGREEMENT is made this _____day of May 2021, by and between the Mayor and
Common Council of Westminster (“the Employer”), a Maryland municipal corporation, and David
J. Deutsch (“the Employee”), who resides at 15 Cambridge Place, Ocean Pines, Maryland, 21811.
WITNESSETH:
Whereas, the Employer desires to employ the services of Employee as Interim City
Administrator to perform on a temporary basis the Services set forth in Chapter 29, Article II of
the City Code, as provided by the Charter of the City of Westminster; and
Whereas, the Employer intends herein to provide for certain benefits and establish certain
conditions with respect to the employment of Employee; and
Whereas, the Employee wishes to accept employment as Interim City Administrator of the
City of Westminster to perform the aforestated duties on a temporary basis.
NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties agree as follows:
1.

Duties. The Employer hereby agrees to employ the Employee as Interim City

Administrator to perform functions and duties of the City Administrator as specified in the City
Code, Chapter 29, Article II, and to perform other legally permissible and proper duties and
functions as the Mayor and Common Council shall from time to time assign.
2.

Term. The Employee will commence work on or about May 4, 2021. This Agreement shall

continue in full force and effect until such time as the Employer employs a permanent City
Administrator, provided that either party shall have the right to terminate the employment
relationship at will. The Employee shall, if reasonably practicable, give two weeks’ notice of his
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intention to terminate the employment relationship if such termination occurs prior to the
employment of a permanent City Administrator by the City.
3.

Hours of Work. During a two-week regular City pay period, the Employee shall generally

work twenty hours per week, including attendance at regular meetings of the Mayor and Common
Council on the second and fourth Monday of each month along with any specially set meetings of
the Mayor and Common Council at which his attendance is requested. Notwithstanding the
foregoing, the Employee understands that the position may occasionally require additional
attention, and the parties expect that the Employee will manage his working hours and schedule to
fulfill the requirements of the position, with discretion and flexibility as needed.
4.

Salary. The Employee will receive a gross salary of $3,349.99 per two-week pay period,

less required deductions for employment and other payroll taxes, including FICA and
unemployment compensation taxes.
5.

Housing Allowance. In addition to the salary set forth in paragraph 4 hereof, the Employee

will receive a living allowance in the amount of $1,000 per month, to be prorated in the event that
the Employee travels to Westminster on fewer occasions than anticipated. The housing allowance
is to be paid with the Employee’s compensation for the pay period next following the period during
which the expense was incurred, subject to submission of an invoice by the Employee to the
Finance Director.
6.

Mileage Allowance. In addition to the salary set forth in paragraph 4 hereof, the Employee

will receive an automobile mileage allowance in the amount of $150 per instance of travel to
Westminster. The housing allowance is to be paid with the Employee’s compensation for the pay
period next following the period during which the expense was incurred, subject to submission of
an invoice by the Employee to the Finance Director.

12

7.

Insurance: If the Employee opts out of participation in the City’s health plan, the Employee

will receive additional taxable compensation of $83.33 per pay period for medical coverage and
$4.38 for dental coverage.
8.

Vacation Leave/Personal Leave. Employee will accrue vacation leave and personal leave

in accordance with the standard policy of the Council for part-time non-probationary employees.
Employee is entitled to receive cash compensation for unused leave to the same extent as other
employees upon the termination of this Agreement.
9.

Notices. Notices pursuant to this agreement shall be sent United States Postal Service, and

email, addressed as follows:
(1) EMPLOYER: L. Gregory Pecoraro, City Administrative Offices, 45 W. Main
Street, Westminster, MD 21157, gpecoraro@westgov.com
(2) EMPLOYEE: David J. Deutsch, 15 Cambridge Place, Ocean Pines, MD 21811,
daviddeutsch610@gmail.com
10.

General Provisions.
(A)
(B)

The text herein shall constitute the entire agreement between the parties.
If any provision, or any portion thereof, contained in this Agreement is held

unconstitutional, invalid or unenforceable, the remainder of this agreement, or portion thereof,
shall be deemed severable, shall not be affected and shall remain in full force and effect.
IN WITNESS WHEREOF, on the date hereinabove set forth, the parties hereto have
executed this Agreement in two duplicate originals, any one of these shall be adequate proof of
this Agreement without locating or accounting for the other.
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WITNESS:

MAYOR AND COMMON COUNCIL OF
WESTMINSTER
By:

Joe Dominick, Mayor

WITNESS:
.
By:

Approved for form and legal sufficiency
this ____ day of April, 2021

Elissa D. Levan, City Attorney
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David J. Deutsch

Bids – Collection & Disposal of Municipal Trash

To:

Mayor and Common Council

From: Jeffery D. Glass, Director of Public Works
Date:

April 29, 2021

Re:

Award of Contract – Collection and Disposal of Municipal Trash and Recycling

Background
The FY 2022 General Fund budget includes funding for the collection and disposal of municipal trash and
recycling from the City’s residents.
The City issued the Request for Bids on April 1, 2021, with bids due on April 29 2021. Bidders were requested
to provide pricing for three years – FY 2022, FY 2023, and FY 2024 for an estimated quantity of 4925 residences.
Two bids were received, with each firm’s combined pricing for all three years. Unfortunately, after consultation
with the City Attorney, one bid was disqualified due to inconsistencies and mathematical errors found after the
bid opening, which were confirmed by the bidder. The remaining bid submitted by Ecology Services Refuse and
Recycling, LLC is for a total of $1,306,848.75 for the 3 year contract period.
City staff has evaluated references and the bid from Ecology Services Refuse and Recycling in the total amount
of $1,306,848.75, and finds it to be acceptable with regard to the City’s needs. It should be noted that Ecology
Services has successfully bid the City’s trash and recycling contract for the last 4 contract periods and has
performed satisfactorily during that time.
Project Funding
Work under the contract will begin on July 1, 2021. The FY 2022 budget proposal for the General Fund includes
an allocation of $773,000 for the collection and disposal of trash and recycling.
Recommendation
Staff recommends that the Mayor and Common Council accept the unit prices bid by Ecology Services Refuse
and Recycling LLC of Columbia Maryland , and execute a contract in the amount of $1,306,848.75 for the
collection and disposal of the City’s residential trash and recycling as further described in the attached bid, and
authorize the Mayor’s execution of the associated contract.
Attachment
• Bid submitted by Ecology Services Refuse and Recycling LLC
cc: Lydia Colston, Director of Finance
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Ordinance No. 935 – FY 2022 Budget Adoption

To:

MA

Mayor and Common Council

From: Lydia A. Colston, CPA, Director of Finance
Date:

April 27, 2021

Re:

Ordinance No. 935, Approving and Adopting a Budget for the Fiscal Year Beginning July 1, 2021 and
Ending June 30, 2022

Background
The City’s new fiscal year will commence on July 1, 2021. In accordance with Article II of the Charter of the
City of Westminster and in consultation with the Mayor and members of the Common Council’s Finance
Committee, the City Administrator prepared a proposed budget for the Common Council’s consideration.
She presented the proposed fiscal year (FY) 2022 budget at the Mayor and Common Council meeting on
April 12, 2021.
On April 12, 2021, the Common Council introduced Ordinance No. 935, which would adopt the FY 2022
budget. Community members had the opportunity to share their thoughts on the proposed budget at public
hearings held on April 19 and April 26.
The Mayor and Common Council held two work sessions at which they discussed the proposed budget, asked
questions of staff, and provided direction regarding any desired modifications to the budget proposal. The
first work session was held on April 19, while the second was held on April 26.
Changes to FY 2022 Budget Proposal
The Mayor and Common Council held a work session concerning the FY 2022 budget proposal on April 19,
2021, and directed certain changes that impacted Ordinance No. 935. Those changes are summarized below:
•

Accepted the recommendation of Evergreen Solutions LLC to adjust the City’s pay structure by 3%
for FY 2022 based on their market survey;

•

Accepted the recommendation of Evergreen Solutions LLC to reclassify certain public works and
police positions due to significant market shifts;

•

Accepted Option #1 of the three alternatives developed by Evergreen Solutions LLC for FY 2022
employee wage adjustments, with an associated approximate cost, across all funds, of $664,000
(inclusive of the recommendations noted above as well as the resulting fringe benefit increases);

•

Authorized the addition of a full-time Help Desk Attendant position for the Technology Department,
at an associated annual cost of about $82,500; and,

•

Authorized the addition of two full-time Equipment Operator I positions for the Street Department,
at an associated annual cost of approximately $142,350.
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In addition to the aforementioned modifications to the FY 2022 budget proposal directed by the Mayor and
Common Council, personnel costs were updated to reflect staffing changes, such as promotions that have
occurred in recent weeks, as well as benefit cost increases resulting from staff turnover. Additionally, Sewer
Fund expenditures associated with the ENR/Biosolids Upgrade Project were updated to reflect that work will
continue into FY 2023.
Ordinance No. 935 has been revised to reflect the collective impact of these modifications to the FY 2022
proposal. The Capital Improvement Program for FY 2022 – FY 2027 and related individual project descriptions
have been updated based on the change in project completion for the ENR/Biosolids Upgrade Project.
Recommendation
Staff recommends that the Common Council make a motion to amend Ordinance No. 935 to account for the
changes made since its introduction on April 12, 2021.
Following the motion to amend, staff recommends that the Common Council adopt Ordinance No. 935, as
revised.
Attachments
• Revised Ordinance No. 935
• Revised Capital Improvement Program for FY 2022 – FY 2027
• Revised Individual Capital Improvement Project Descriptions for FY 2022 Funded Projects
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Sponsored By: Joe Dominick, Mayor
Gregory Pecoraro, Council President

AMENDED ORDINANCE NO. 935
OF THE MAYOR AND COMMON COUNCIL OF WESTMINSTER, MARYLAND
APPROVING AND ADOPTING A BUDGET FOR THE
FISCAL YEAR BEGINNING JULY 1, 2021 AND
ENDING JUNE 30, 2022
WHEREAS, in accordance with the requirements of Md. Code Ann., Title 5 of the Local
Government Article, and Section 41 of the Charter of the City of Westminster and Chapter 20 of
the Code of the City of Westminster, the Mayor and Common Council are required to adopt an
budget ordinance to appropriate funds for the several programs and purposes for which the City
of Westminster must provide in the fiscal year beginning July 1, 2021 and ending June 30, 2022
(“Fiscal Year 2022”) and to set the property tax rates for Fiscal Year 2022; and,
WHEREAS, the Mayor, as required by the City Charter, on or before June 15, 2021,
prepared and presented to the Common Council a proposed budget outlining the anticipated
expenditures and transfers for Fiscal Year 2022, and including the estimated revenues and other
financing sources required and establishes the proposed tax rate for all real property taxes,
personal property taxes, and public utility taxes; and,
WHEREAS, the Common Council held a public hearing with respect to the Constant Yield
Tax Rate and the proposed budget on April 26, 2021, after appropriate notice thereof in a
newspaper having general circulation in Westminster.
NOW, THEREFORE, BE IT ORDAINED by the Mayor and Common Council of the City
of Westminster that:
Section 1: From and out of the monies and balances known to be in the General Fund,
Capital Projects Fund, Water Fund, Sewer Fund, Fiber Fund, and Public Housing Fund of the
City of Westminster, Maryland, and from all monies anticipated to come into all funds during the
twelve (12) month period ending June 30, 2022, there shall be, and hereby are, appropriated the
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following sums for use by the departments and offices of the City, and for the objects and
purposes for which the City must provide during Fiscal Year 2022.
GENERAL FUND REVENUES
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous Income
Interest Income
Transfers
Other Financing Revenue/Reserves

$11,590,426
556,060
4,219,463 4,198,702
1,007,122
46,000
111,776
38,000
(525,148) (546,973)
430,000 745,846

GENERAL FUND APPROPRIATIONS BY ACTIVITY
Executive & Legislative
Finance
Human Resources
Planning, Zoning & Development
Housing Services
Public Safety Department
Facilities
Public Works
Technology
Public Housing
Recreation & Parks

$ 794,372 807,446
201,444 206,819
141,961 143,599
436,791 441,442
107,823 105,765
7,373,894 7,730,780
217,484
3,449,752 3,676,182
326,918 373,126
2,689,065 2,668,304
1,320,131 1,376,036

Total General Fund Revenues
Total General Fund Appropriations
Difference

$17,473,699 17,746,958
$17,059,635 17,746,958
$ 414,064 0

CAPITAL PROJECTS FUND REVENUES
Taxes
Intergovernmental
Charges for Services
Transfers
Other Financing Sources

$ 2,375,434
955,580
429,643
430,000
1,339,578
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CAPITAL PROJECTS FUND APPROPRIATIONS BY ACTIVITY
Planning, Zoning & Development
Public Safety Department
Facilities
Public Works
Technology
Recreation & Parks

$

190,000
352,087
1,815,800
2,548,205
69,500
215,000

Total Capital Fund Revenues
Total Capital Fund Restricted Revenues
Total Capital Fund Appropriations
Difference

$ 5,530,235
$ (339,643)
$ 5,190,592
$
0

WATER FUND REVENUES
Charges for Services
$5,738,751
Rental Revenue
271,437
Miscellaneous Revenue
1,000
Interest Revenue
110,000
Benefit Assessment Fees/Capital Contributions
540,794
Other Financing-Reserves
294,213 467,407
WATER FUND APPROPRIATIONS BY ACTIVITY
Executive & Legislative
Finance
Human Resources
Planning, Zoning & Development
Facilities
Public Works
Technology
Utilities
Water
Total Water Fund Revenues
Total Water Fund Restricted Revenues
Total Water Fund Appropriations
Difference
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$ 321,110 335,309
291,392 297,478
169,976 172,024
119,076 121,343
43,650
242,197 248,634
535,414 595,138
856,115 881,627
3,949,517 4,006,422
$ 6,956,195 7,129,389
$ (427,748)
$ 6,528,447 6,701,641
$
0

SEWER FUND REVENUES
Charges for Services
$ 6,953,150
Other Revenue
10,000
Interest Revenue
200,000
Benefit Assessment Fee/Capital Contributions 24,308,960 19,908,483
SEWER FUND APPROPRIATIONS BY ACTIVITY
Executive & Legislative
Finance
Human Resources
Planning, Zoning & Development
Facilities
Public Works
Technology
Utilities
Wastewater
Total Sewer Fund Revenues
Total Sewer Fund Restricted Revenues
Total Sewer Fund Appropriations
Difference

$ 317,394 331,581
291,392 297,478
169,357 171,377
119,076 121,344
43,650
242,255 248,691
535,413 595,136
887,116 912,629
27,963,916 23,452,687
$31,472,110 27,071,633
(543,903)
$30,569,569 26,174,586
$ 358,638 353,144

FIBER INFRASTRUCTURE FUND REVENUES
Charges for Services
$ 825,300
Other Revenue
1,000
Interest
2,000
Transfers
95,148 116,973
Other Financing
516,855
FIBER INFRASTRUCTURE FUND EXPENDITURES
Executive & Legislative
Finance
Public Works
Technology
Utility Maintenance
Fiber

$

Total Fiber Fund Revenues
Total Fiber Fund Expenditures
Difference

450
5,150
70.408 72,162
131,632 133,932
103,625
1,129,038 1,146,809
$1,440,303 1,462,128
$1,440,303 1,462,128
$
0
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Section 2: The Tax Levy for all real property within the City’s corporate limits for the tax
year beginning July 1, 2021 and ending June 30, 2022 shall be Fifty-Six Cents ($0.56) on every
One Hundred Dollars ($100.00) of assessed value. The Tax Levy for all personal property
within the City’s corporate limits shall be One Dollar and Ten Cents ($1.10) on every One
Hundred Dollars ($100.00) of assessed value. The Tax Levy on all public utility operating
property within the City’s corporate limits shall be One Dollar and Forty Cents ($1.40) for every
One Hundred Dollars ($100.00) of assessed value. The aforementioned Tax Levy rates are
inclusive of the special tax levied for the purposes of paying for the light and water used by The
Mayor and Common Council of Westminster, as authorized and directed by Section 31 of the
Charter of the City of Westminster.
Section 3. The taxes levied for the aforesaid respective purposes for the tax year
beginning July 1, 2021 and ending June 30, 2022 shall be due and payable July 1, 2021 and shall
be subject to interest beginning October 1, 2021 at the rate of 2/3 of 1 per centum for each month
or fraction thereof until paid, and additionally, a 1/2 of 1 per centum penalty assessment for each
month or fraction thereof until paid, provided that taxes paid by owner-occupants of residential
property shall be due and payable as provided in § 10-204.3 of the Tax-Property Article of the
Annotated Code of Maryland and § 143-3 of the City Code which authorize semiannual and
annual payments of taxes. Additionally, taxes paid by owner-occupants of residential property on
a semiannual basis as provided in § 10-204.3 of the Tax Property Article of the Annotated Code
of Maryland and § 143-3 of the City Code shall be subject to a service charge in an amount equal
to the service charge adopted by the Board of County Commissioners of Carroll County as to its
County property taxes, which charge may include an administrative fee as permitted by law.
Section 4: That should any section of this Ordinance be determined to be invalid, such
invalidity shall not affect any other sections.
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Section 5:

Any transfer of funds between appropriations must be approved by the

Common Council in the form of an ordinance by a vote of at least 2/3 of the members of the
Common Council.
Section 6: The City Administrator is hereby directed to transfer to the Capital Projects
Fund any proceeds received from property tax revenues attributable to the levy of taxes at a rate
by which the current property tax rate exceeds the property tax rate established in the FY 2011
budget, provided that any expenditure of the funds so appropriated shall be subject to the
approval of the Common Council.
Section 7: BE IT FURTHER ORDAINED that this ordinance shall become effective ten
days after its enactment by the Common Council of the City of Westminster, Maryland.
INTRODUCED this 12th day of April, 2021
___________________________________
Shannon Visocsky, City Clerk
ADOPTED this ______ day of May, 2021
____________________________________
Shannon Visocsky, City Clerk
APPROVED this _____day of May, 2021
____________________________________
Joe Dominick, Mayor

APPROVED AS TO FORM AND SUFFICIENCY
this _____day of May, 2021
_________________________
Elissa D. Levan, City Attorney
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Capital Improvement Program FY 2022 to FY 2027
General Fund
FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

Total

Community Planning & Dev
Parking Study, including Meter System

190,000

-

-

-

-

-

190,000

Public Safety
Vehicles - Police
License Plate Reader
Building Generator
Police Radio Replacements

157,650

177,076

177,076

177,076

177,076

177,076

1,043,030

15,745

16,217

16,704

17,205

17,721

18,253

101,845

115,750

-

-

-

-

-

115,750

62,942

64,740

66,540

68,340

58,450

-

321,012

Facilities
Longwell Building Improvements
Longwell Building HVAC
Parks - Jaycee Park
Community Pool Improvements
46 West Main Street Roof Replacement

65,000

-

-

-

-

-

-

-

-

-

1,186,800

756,000

65,000
856,000

80,000

-

-

-

80,000

1,000,000

-

-

-

2,531,800

-

65,000

-

-

-

65,000
140,000

345,000

-

100,000

City Hall Roof Replacement

140,000

-

-

-

-

-

Building Renovation

175,000

-

-

-

-

-

175,000

Parks - Wakefield Valley Improvements

200,000

-

1,600,000

Electronic Gate - 105 Railroad Avenue

14,000

-

-

-

-

-

14,000

Parks- City Park Restroom Renovation

-

-

75,000

-

-

-

75,000

35,000

-

-

-

-

-

35,000

Longwell Building Improvements - Gymnasium Window Screens

350,000

350,000

350,000

350,000

Public Works
Debt Service - Principal

632,000

481,500

495,000

398,500

275,000

283,000

2,565,000

Debt Service - Interest

208,948

189,107

173,054

156,528

141,766

134,293

1,003,696

Stormwater Mitigation - Carroll County Payment

198,497

208,422

218,843

229,785

241,274

253,338

1,350,159

1,028,760

1,119,646

1,063,812

1,042,720

951,732

1,043,800

6,250,470

Sidewalk Retrofit/ADA Ramps

100,000

100,000

125,000

125,000

125,000

150,000

725,000

Vehicles - City Fleet

192,000

440,000

475,000

455,000

290,000

210,000

2,062,000

200,000

200,000

1,000,000

Annual Road Paving

Storm Drain System

-

200,000

200,000

200,000

Tree Pit Material

-

10,000

10,000

10,000

-

-

13,000

-

-

-

-

-

13,000

-

15,000

-

-

-

315,000

Pennsylvania Avenue Holiday Lights
West Main Street Lights

300,000

30,000

East Main Street Lights

-

15,000

450,000

-

-

465,000

ADA Traffic Light Upgrades

-

50,000

200,000

200,000

-

-

450,000

25,000

25,000

27,000

27,000

29,000

29,000

162,000

-

250,000

250,000

-

-

-

500,000

-

-

-

150,000

Crosswalks
Retaining Walls
Center Street Outfall

150,000

-
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-

-

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

Total

Technology
ERP System Implementation

69,500

-

-

-

GIS Engineering

-

-

-

-

-

Servers

-

125,000

-

-

-

-

125,000

15,000

15,000

15,000

15,000

-

-

60,000

100,000

100,000

69,500
200,000

Parks and Recreation
Cardio Equipment
Durbin House Rehabilitation

General Fund Total

200,000

-

5,190,592

4,196,708

5,833,029

3,472,154

3,057,020

3,354,760

200,000
25,104,263

Capital Improvement Program FY 2022 to FY 2027
Water Fund
FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

100,000

1,000,000

1,000,000

New Water Supply Source Development

460,546

250,000

250,000

250,000

250,000

250,000

90,000

80,000

70,000

50,000

50,000

50,000

390,000

-

125,000

-

-

-

-

125,000

Servers
Filtrate Pumps

35,000

-

Storage Tank Upgrades

-

-

450,000

Vehicle/Equipment Replacement

-

33,000

35,000

170,000

160,000

Taste and Odor Treatment (GAC)

-

-

100,000

500,000

500,000

Membrane Replacement

-

Route 27 Water Main

450,000

275,000

-

-

-

Total

Diatomaceous Earth Filter Rehabitation
GIS Engineering

-

FY 2027

-

-

-

35,000

-

-

-

450,000

-

398,000

-

1,100,000

-

-

450,000

-

-

-

-

275,000

-

-

-

40,000

Well 7 Building Improvements

55,000

-

Wakefield Water System Improvements

60,000

-

-

Valve Replacement

50,000

50,000

50,000

35,000

-

-

250,000

-

-

450,000

-

-

-

450,000

1,200,000

-

-

-

1,240,000

-

-

-

55,000

-

-

-

60,000

50,000

50,000

-

250,000

-

-

-

35,000

-

-

-

250,000

-

ERP System

69,500

Debt Service

962,335

962,335

962,332

962,329

962,329

962,329

5,773,989

2,442,381

2,990,335

4,567,332

1,982,329

1,972,329

1,262,329

15,093,562

Water Fund Total

-

1,587,073

-

Hook Rd Tank Rehab

Well 8 PFAS Mitigation System

2,100,000

-

Main Street Water Main

High Service Pump 1

-
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-

-

-

-

69,500

Capital Improvement Program FY 2022 to FY 2027
Sewer Fund
FY 2022
WWTP ENR & Biosolids Upgrade
WWTP Upgrade-Septage (County)

17,601,907
1,000,000

Vehicle& Equipment Replacement
GIS Layers

FY 2025

FY 2026

FY 2027

Total

-

-

-

-

22,002,384

-

-

-

-

-

1,702,673

-

-

-

75,000

-

1,000,000

1,000,000

1,000,000

1,000,000

200,000

-

123,000

475,000

110,000

375,000

-

90,000

80,000

70,000

50,000

50,000

50,000

-

125,000

Servers
Influent Screen

FY 2024

4,400,477

1,702,673

WWTP Upgrade-Roof
Inflow and Infiltration (I&I)

FY 2023

175,000

WWTP Plant Expansion

75,000
5,200,000
1,083,000
390,000

-

-

-

-

125,000

-

-

-

-

175,000
9,000,000

-

-

500,000

8,500,000

-

-

Pump Station Upgrades and Pumps

30,000

30,000

30,000

30,000

30,000

30,000

ERP System

69,500

-

-

-

-

-

Debt Service

230,776

1,102,643

1,102,643

1,102,643

1,102,643

1,102,643

5,743,991

20,899,856

6,861,120

3,177,643

10,792,643

2,632,643

1,382,643

45,746,548

Sewer Fund Total

180,000
69,500

Capital Improvement Program FY 2022 to FY 2027
Fiber Fund
FY 2022
Servers

FY 2023
-

FY 2024

125,000

FY 2025

FY 2026

FY 2027

Total

-

-

-

-

-

-

-

-

125,000

ERP System

69,500

Debt Service

925,272

925,272

927,362

928,864

924,578

924,276

5,555,621

Fiber Fund Total

994,772

1,050,272

927,362

928,864

924,578

924,276

5,750,121

-

69,500

Capital Improvement Program FY 2022 to FY 2027
All Funds
FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

Total

General Fund Total

5,190,592

4,196,708

5,833,029

3,472,154

3,057,020

3,354,760

Water Fund Total

2,318,908

2,990,335

4,567,332

1,982,329

1,972,329

1,262,329

15,093,562

Sewer Fund Total

25,469,557

1,758,000

2,475,000

10,990,000

2,830,000

1,580,000

45,102,557

25,104,263

Fiber Fund Total

994,772

930,000

930,000

930,000

930,000

930,000

5,644,772

Total All Funds

33,973,829

9,875,043

13,805,361

17,374,483

8,789,349

7,127,089

90,945,154
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INDIVIDUAL CAPITAL IMPROVEMENT PROJECT DESCRIPTIONS
FY2022 FUNDED PROJECTS
CAPITAL PROJECTS FUND
Project Name: Parking Study - $190,000
Project Number: PL21-1
The City maintains several public parking facilities, including two parking garages, several surface lots, and onstreet parking in the downtown area. The City’s public parking infrastructure is aging, and replacement meters
are no longer available for the current system.
The City will undertake a parking study to address all public parking facilities, not just parking meters. The study
will address the needs of the City, visitors, and business owners as well as analyze revenue impacts and
enforcement solutions. This project also includes the purchase of a parking system solution.
This project is funded through real property taxes. It is expected that this study will result in a recommendation
for the purchase of a new parking meter system.
Project Name: Police Vehicles - $166,678
Project Number: POL08-1
The Police Department expects to purchase a total of five vehicles – four replacement cars and a new vehicle –
to expand the fleet for new police officer hires who will be eligible for the take-home vehicle program. The four
vehicles will include two marked cruisers, two unmarked vehicles, and one narcotics car. Outfitting the vehicles
is included in the start-up cost. Recurring annual costs include maintenance, insurance, gasoline, and computer
parts. Useful lives are ten years. This project is funded with real property taxes.
Project Name: License Plate Reader - $15,745
Project Number: POL21-1
The Police Department will purchase a license plate reader (LPR) to be installed in a police cruiser. An LPRequipped officer is more likely to catch wanted persons and recover stolen vehicles. In addition, the use of LPR
technology enhances community safety by providing quick, up-to-date information related to missing,
endangered, or dangerous person(s). Recurring annual costs are zero. All data-related costs remain the same.
Useful life is ten years. This project is funded with real property taxes.
Project Name: Portable Radios - $62,942
Project Number: POL22-1
The Police Department currently has 58 Motorola portable radios in inventory. These radios are model
#XT55000. Model #XT55000 Motorola radios are no longer supported by Motorola and cannot be repaired.
Additionally, due to the age of the radios, they are not able to sync with certain other Carroll County law
enforcement channels. The Carroll County Sheriff’s Office replaced all of their XT55000 radios with Motorola
model #APX6000 radios. As the Department’s current radio supply breaks, the need is to replace with #APX6000
radios, as Motorola no longer manufactures or stocks replacement parts for model #XT55000 portable radios.
The Department plans to incrementally replace current radios with #APX6000 radios; to replace all 58 radios at
once would cost in excess of $304,000. Model #APX6000 portable radios cost $5,246 with necessary
programming. The Department proposes replacement of 12 radios per year over a five-year period. A 3% cost
increase is projected for future appropriations. Recurring annual costs are zero. This project is funded with real
property taxes. Useful life is ten years.
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Project Name: Police Station Building Generator - $115,750
Project Number: POL22-2
The current building generator is approximately 25 years old and near the end of its useful life. The current
generator has ongoing maintenance issues and can no longer handle the “load” required to power Police
Headquarters when the electricity is interrupted. The Department had a “load study” conducted to determine
system requirements to handle power back-up, and plans to purchase a 200kw diesel-powered generator that
will supply power for 48 continuous hours. The generator will provide back-up power to the entire Police Station
in the event of a power outage. The projected purchase cost of $115,750 includes installation, design, hardware,
parts, permits, and the removal of hazardous material. Recurring annual costs include maintenance and service
and are estimated at $15,000. Useful life is 25 years. This project is funded with real property taxes.
Project Name: City Hall Roof Replacement - $140,000
Project Number: FA22-1
This project will replace the slate roof at City Hall, located at 1838 Emerald Hill Lane. There are no associated
operating expenses and the useful life is 25 years. This project is funded with real property taxes.
Project Name: Longwell Gymnasium Windows Screens - $35,000
Project Number: FA22-2
The internal storm windows in the Gymnasium of the Family Fitness Center are in disrepair. Some windows are
missing completely, and most are not functional. The current condition of the internal storm windows also
creates a safety concern for staff, fitness center members, and members of the general public who attempt to
open/operate the internal storm windows. The historic gym windows remain vulnerable to damage from
basketballs, volleyballs, and other normal gym use. The current internal storm windows add no value to the
gymnasium from an energy efficiency standpoint. There is no value in installing new internal storm windows, as
there is no heat nor air conditioning in the Gymnasium. This project provides for the fabrication of decorative
metal guards for each window. There are no associated operating expenses and the useful life is 25 years. This
project is funded with real property taxes.
Project Name: Electronic Gate - 105 Railroad Avenue - $14,000
Project Number: FA22-3
This project is for installation of an electronic gate at the Street Department, located at 105 Railroad Avenue.
The current gate is in disrepair and must be opened manually. The gate is very heavy and requires more than
three people to open it. There is no associated operating costs and the useful life is ten years. This project is
funded with real property tax revenues.
Project Name: Building Improvements - $175,000
Project Number: ST21-1
This project provides funding for anticipated costs associated with building improvements and potential building
acquisition. Details of this project are withheld so as not to compromise the associated negotiations. This
project is funded with real property taxes.
Project Name: Longwell Locker Room Renovation - $65,000
Project Number: FA22-4
This project includes renovations to the Family Fitness Center shower changing areas and restroom areas.
Countertops, privacy partitions, and faucets are in need of replacement in both the men’s and women’s locker
rooms. Additionally, the flooring in the men’s locker room needs replacement. Useful life is 15 years. There is
no operating impact. This project is funded with real property taxes.
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Project Name: Community Pool Improvements - $1,186,800
Project Number: FA21-3
In FY 2020, a study was performed to evaluate and recommend renovations to the Westminster Community
Pool and associated facilities. Recommendations include installing a shell into the current pool infrastructure,
new plumbing and filtration system, new plumbing building, a new splash pad, the addition of a learning pool,
improvements to office and locker rooms, establishment of a patron drop-off area, addition of a snack bar, and
improvements to the community room. Total costs are expected to be $2,955,500. In FY 2021, the City moved
forward with securing financing for Phase I of the overall project, with funding provided by a bond issuance
through the Maryland Community Development Association. Future debt service is expected to be paid from a
combination of increased pool revenue and real property tax revenues. Useful life is 20 years. The impact on
future operating budgets is maintenance of the filtration system, pool, and buildings.
Project Name: Wakefield Valley Park Improvements - $200,000
Project Number: FA20-4
This project is for improvements to Wakefield Valley Park. In FY 2021, the City undertook a process to develop
a master plan for the Park. This funding will provide for design and engineering services associated with Phase
I of trail development.
Funding will be provided by real property tax revenue and a Program Open Space grant award.
Project Name: Debt Service - $764,983
Project Number: ST19-4
This funding provides for debt service payments for the 2005 Series for the Green Street bridge improvements,
the 2012 Series for the parking garages, and the 2017 Series for paving. Debt service is paid from real property
tax revenue.
Project Name: Annual Road Paving - $1,028,760
Project Number: ST19-3
This project includes design and construction of overlay for various streets and alleys in Westminster; upgrades
to handicap ramps will be made where required under a separate project. A Pavement Condition Index has been
completed to prioritize work, which is performed by outside contractors. Useful life of newly paved streets is
15 years. There is no impact to future operating budgets. This project is funded from Highway User Revenues
and real property taxes.
Project Name: Vehicle and Equipment Replacement - $192,000
Project Number: ST08-1
This project provides for the scheduled replacement and addition of vehicles and equipment and will be funded
through real property taxes and special benefit assessment monies. In FY 2022, the following items will be
purchased: replacement Ferris mower ($10,000), replacement of Woods mower deck ($10,000), Truck 23
replacement ($60,000), and additional leaf vacuum ($90,000). Annual recurring costs of $15,000 for
maintenance, insurance, and gasoline are expected to impact the operating budget. Annual savings of $15,000
are expected to be realized in vehicle repair costs. Useful lives are 10 – 20 years.
Additionally, the City’s street sweeper is in disrepair. This project will also include repairing the equipment back
to working form, at a cost of $22,000. This project is funded with real property tax revenues. Useful life is five
years.
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Project Name: Center Street Outfall - $150,000
Project Number: ST22-1
This project is to stabilize an outfall at the intersection of South Court Street and South Center Street. A scour
hole has developed at the outfall, causing erosion and threatening the stability of adjacent infrastructure. The
project is funded with real property tax revenues and has no impact on operating expenses. Useful life is 50
years.
Project Name: ADA Ramps - $100,000
Project Number: ST08-20
Installation of new sidewalks and ADA ramps has been an ongoing goal of the City to create safer pedestrian
travel routes. These items are funded through real property taxes. Impact to the operating budget includes
$10,000 annually in maintenance costs. Useful life is 15 years.
Project Name: Crosswalks - $25,000
Project Number: ST21-2
This project replaces the brick crosswalks in the downtown area with thermo-plastic brick patterns. Most brick
crosswalks have been removed and replaced with blacktop due to failure. Thermo-plastic brick patterns are not
only aesthetically pleasing, but they make the crosswalks more visible to motorists. This project is funded with
real property tax revenues. Useful life is ten years. There is no impact to future operating budgets.
Project Name: Pennsylvania Avenue Holiday Lights - $10,000
Project Number: ST22-3
This project provides funding for anticipated costs associated with adding icicle lights to Pennsylvania Avenue to
complement the Main Street holiday lights. This project is funded with real property tax revenues. Useful life
is five years. Associated operating costs are increased electricity expenses.
Project Name: Stormwater Mitigation - $198,497
Project Number: ST11-01
This project includes repair and replacement of leaking pipes at stormwater management pond overflow
facilities and dredging at various locations throughout the City. This project also addresses State-mandated
stormwater management regulations. The City has partnered with the Carroll County Board of Commissioners
and other municipalities in the County to address the State mandates. Useful life is 25 years. Impact to future
operating budgets includes maintenance. This project is funded from real property revenues.
Project Name: ERP Implementation – $69,500
Project Number: TE22-1
The City’s Enterprise Resource Planning (ERP) system is no longer being supported by its host company. This
means that, as operating systems change/improve, no changes will be made to the ERP software. This will make
the City vulnerable to malware and ransomware. This project will include the purchase and implementation of
new software. The system cost is being split equally between the General Fund, the Sewer Fund, the Water
Fund, and the Fiber Fund. It is anticipated that this project will take three years for completion. The useful life
is ten years. The operating costs include annual maintenance fees of $60,151. This project is funded from real
property taxes.
Project Name: Cardio Equipment - $15,000
Project Number: PR22-1
This project will replace aging cardio equipment located at the Family Fitness Center. FY 2022 will be the first
year of a four-year replacement schedule ending in FY 2025. Cardio equipment ages differently depending on
the pattern of placement. Even though most of the equipment is seven to eight years old, some units are used
more frequently than others, necessitating earlier replacement. This initial request will provide enough funding
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to begin systematic replacement of the entire fleet. It is expected that costs associated with new equipment
will offset repair costs of the older equipment. This project is being funded by real property tax revenue. Useful
life is seven years. Operating impacts include maintenance costs.
Project Name: Durbin House - $200,000
Project Number: PR22-2
This project will include improvements to the historic Durbin House, located at Wakefield Valley Park. This
project includes structural repairs, moisture mitigation, roof restoration, exterior wall/window restoration, and
removal of modern additions. A Maryland Heritage Area Authority grant application has been submitted for
$100,000. The City’s match of $100,000 will be funded with real property tax revenue. The useful life is 20
years. Operating expenses include maintenance and utilities on the building.

WATER FUND
Project Name: Reservoir Valve - $25,000
Project Number: W22-01
This project is for a new discharge valve at the Cranberry Reservoir for control of water being released during
normal operations and for emergency repairs in the downstream line.
Project Name: Water Main Replacement - Route 27 - $275,000
Project Number: WA21-01
This project includes design and construction of a 16-inch water main to replace the existing asbestos concrete
pipe on Route 27 from Hahn Road to Tuc Road. The total length of the replacement pipe is 4,471 feet. This
section has broken several times in recent years and is a critical feed line. Widespread pressure loss and water
outages occur throughout the City when this main breaks. Useful life is 30 years. The impact on the operating
budget is a savings as a result of fewer repairs.
Project Name: Gate Valve Bolt Replacement - $50,000
Project Number: WA21-03
This project proposes a six-year plan to replace faulty gate valve bolts. These bolts are located on main line
valves and cause large leaks, causing widespread service outages. This type of leak tends to require major
roadway repairs after the leak has been resolved. Useful life is 30 years. The impact to the operating budget is
a savings in roadway and leak repairs.
Project Name: Wakefield Water System Upgrade - $60,000
Project Number: WA21-02
This project includes the replacement of the power line from the Main Plant to the Well #2 Building, installation
of radio equipment to facilitate control of the Well #2 pump, and installation of a variable frequency drive on
the Well #2 pump. Useful life is 30 years. There is no impact to the operating budget.
Project Name: Well 8 PFAS Treatment System - $250,000
Project Number: WA22-02
As part of a statewide effort, the Maryland Department of the Environment (MDE) recently tested all of
Westminster’s drinking water sources for a newly-regulated substance known as PFAS. Per- and polyfluoroalkyl
substances (PFAS) are manmade and have been widely used in industries around the globe, including food
packaging, household products, stain and water repellent for fabrics, Teflon and non-stick coatings, firefighting
foams, and many others. Unfortunately, these chemicals are very persistent and do not naturally break down
very quickly in the environment; they are sometimes referred to as “forever chemicals” for that reason. MDE’s
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testing of Westminster’s Well 8 found PFAS levels in excess of EPA’s 70 parts per trillion limitation. Following
consultation with MDE, Well 8 was taken out of service upon confirmation of the test results and must remain
out of service until a treatment system to address PFAS is in place. This project will entail putting a treatment
system into place at Well 8, so that it can be put back into service.
Project Name: Diatomaceous Earth Filter Rehabilitation - $100,000
Project Number: W22-03
This project is for rehabilitation of Diatomaceous Earth Filters located at Wells 1, 2, and 5. These filters were
installed in 1997. They have reached the end of their useful lives, and new filters are no longer available. This
project will rehabilitate the existing filters and provide funding in future years for new technology.
Project Name: New Water Supply Source Development - $460,546
Project Number: W02-03
This project is for new water supply source development, specifically the continued advancement of the City’s
water re-use initiative. The City must continually search for new water supply sources in order to increase
available capacity for economic development and redevelopment. The project will be partially funded by a
$347,500 grant from the United States Bureau of Reclamation.
Project Name: Filtrate Pumps - $35,000
Project Number: W22-04
This project is for a new filtrate pump to be purchased and put into rotation while a used pump is being rebuilt.
The used pump will become the spare that is put into service when a current pump needs to be repaired or
rebuilt.
Project Name: High Service Pump 1 - $35,000
Project Number: W22-05
This pump will replace High Service Pump 1 at the Main Plant.
Project Name: GIS Engineering - $90,000
Project Number: IT20-01
This project is for the retention of an engineering firm to create complete GIS layers of the City’s water system.
Useful life is 20 years. The impact to future operating budgets includes personnel to maintain and administer
the GIS systems.
Project Name: ERP System Implementation- $69,500
Project Number: IT22-01
The City’s Enterprise Resource Planning (ERP) system is no longer being supported by its host company. This
means that, as operating systems change/improve, no changes will be made to the ERP software. This will make
the City vulnerable to malware and ransomware. This project will include the purchase and implementation of
new software. The system cost is being split equally between the General Fund, the Sewer Fund, the Water
Fund, and the Fiber Fund. It is anticipated that this project will take three years for completion. The useful life
is ten years. The operating costs include annual maintenance fees of $60,151. This project is funded from real
property taxes.
Project Name: Debt Service - $962,335
Project Number: WA21-04
The Water Fund has two debt service instruments: the Cranberry Water Treatment Plant and the Medford
Quarry. Both are financed through the Maryland Water Quality Financing Administration. Both loans will be
paid in full by FY 2028.
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SEWER FUND
Project Name: WWTP Solids Processing, Equipment, and ENR Upgrades - $17,601,907
Project Number: SE08-3
This project provides for the Enhanced Nutrient Removal at the Wastewater Treatment Plant. Currently, the
Maryland Department of the Environment requires the Plant to meet a total nitrogen (TN) limit of 8 mg/l on a
yearly average and a total phosphorous (TP) limit of 2mg/l on a monthly average. Newly proposed TN and TP
limits are 3.0 mg/l and 0.03 mg/l, respectively. An Enhanced Nutrient Removal upgrade will be needed to meet
the new regulation. This project is funded through Bay Restoration Grants and Maryland Water Quality Revolving
Loans. This construction project will include three major components of the Wastewater Treatment Plant: solids
processing and generator, aeration tank diffusers, and utility water station.
The solids processing building and generator includes a new biosolids dewatering and drying facility. The new
building will house belt-filter presses, a biosolids drier, an odor control system, and a wastewater plant
maintenance shop. The biosolids drier is a thermal process with an extensive fire suppression system for safety.
This process will generate a class “A” biosolid that will allow recycling of the City’s biosolids instead of landfill
disposal. A Carroll County manufacturer currently utilizes biosolids in its processing facility to replace a portion
of the coal used to fire its machinery. The use of biosolids for its carbon value increases the possibility of a
revenue source for the City.
Adjacent to this structure will be an emergency backup generator for the solids processing and the secondary
clarifier processes. This standalone generator is needed to ensure the solids processing building electric power
is maintained in the event of a power outage when the biosolids drier is in operation.
The aeration tank diffusers will replace the existing aeration diffusers with a new diffuser and dissolved oxygen
control system. The new diffusers and control system will provide for a more efficient balance of dissolved
oxygen throughout the aeration tanks, which will result in an energy savings and better treatment.
The new utility water station is designed to satisfy the increased utility water demand associated with the end
project, as well as furnish process water and fire protection to Performance Food Group.
The impact to future operating budgets is unknown at this time.
Project Name: WWTP Upgrade - Septage Facility - $1,702,673
Project Number: SE15-01
This project provides for upgrades to the part of the facility used by Carroll County. It includes the construction
of a building addition and installation of a new means to screen and remove grit material from the septage as it
is received into the facility. The project will also include the installation of a septage dewatering screw press for
solids removal. This work is being performed under the City’s contract for improvements of its Wastewater
Treatment Plant, and is funded 100% by Carroll County. There is no impact to future operating budgets.
Project Name: Pump Station Upgrades and Pumps - $30,000
Project Number: SE22-1
This project includes the replacement and repairs of existing pumps at pump stations throughout the collection
system. Upgrades will reduce failures at the pump stations and will help eliminate discharges to the
environment.
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Project Name: Inflow and Infiltration - $1,000,000
Project Number: SE08-1
This project includes design and construction of sewer system rehabilitation projects throughout the entire
collection system. The goal of the project is to reduce inflow and infiltration into the sanitary sewer system from
groundwater and other sources due to leaks in old pipes. The rehabilitation work will reduce flow surges during
storm events, so that only sewage is treated instead of groundwater and storage. Corrective work will lower
operating costs due to decreased flows and extend the life and capacity of the Wastewater Treatment Plant.
Project Name: Influent Screen - $175,000
Project Number: SE22-2
This project will replace the Wastewater Plant automated influent bar screen. The screen, originally installed in
1990, was refurbished in 2009 at a cost of $100,000. The original screen lasted 18 years, and the refurbished
screen lasted 12 years. The condition of the screen has deteriorated and requires immediate attention. Since
it has already been refurbished once, a new screen is required.
Project Name: GIS Engineering - $90,000
Project Number: IT20-01
This project provides for retention of an engineering firm to complete GIS layers of the City’s sewer system.
Operating impacts include increased personnel to maintain and administer the GIS systems.
Project Name: ERP Implementation - $69,500
Project Number: IT22-1
The City’s Enterprise Resource Planning (ERP) system is no longer being supported by its host company. This
means that, as operating systems change/improve, no changes will be made to the ERP software. This will make
the City vulnerable to malware and ransomware. This project will include the purchase and implementation of
new software. The system cost is being split equally between the General Fund, the Sewer Fund, the Water
Fund, and the Fiber Fund. It is anticipated that this project will take three years for completion. The useful life
is ten years. The operating costs include annual maintenance fees of $60,151. This project is funded from real
property taxes.
Project Name: Debt Service - $400,000
Project Number: SE21-04
The Sewer Fund has two debt service instruments: the 2019 Series A and B for the Westminster WWTP ENR and
Biosolids Project. The project is currently under construction and only interest is due. Both are financed through
the Maryland Water Quality Financing Administration.

FIBER FUND
Project Name: ERP Implementation - $69,500
Project Number: IT22-1
The City’s Enterprise Resource Planning (ERP) system is no longer being supported by its host company. This
means that, as operating systems change/improve, no changes will be made to the ERP software. This will make
the City vulnerable to malware and ransomware. This project will include the purchase and implementation of
new software. The system cost is being split equally between the General Fund, the Sewer Fund, the Water
Fund, and the Fiber Fund. It is anticipated that this project will take three years for completion. The useful life
is ten years. The operating costs include annual maintenance fees of $60,151. This project is funded from real
property taxes.

176

Project Name: Debt Service - $925,272
Project Number: INF13-2
The Fiber Fund has two debt service instruments: the 2019 Series A financed through the Maryland Community
Development Association and a Note Payable financed through the Governor’s Office of Rural Broadband. Fiber
Fund revenues are not sufficient to pay debt service, necessitating a transfer from the General Fund.
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New Business – MD 27 Water Main

To:

Mayor and Common Council

From: Jeffery D. Glass, Director of Public Works
Date:

May 3, 2021

Re:

Approval – Contract for Engineering MD RT 27 Water Main Improvements

Background
MDOT-SHA has a planned project to construct a sidewalk and walking path along MD 27 to connect City
sidewalks to the existing linear park and walking trail at Hahn road. MDOT-SHA has an existing contract with
Wallace Montgomery and Associates LLP for the design and interconnection of the sidewalk/path located on the
North side of MD 27. Certain conflicts with the City’s water main exist which required adjustment and or
relocation even though they have been minimized to the greatest extent possible. In addition, the water main
on MD 27 has been problematic with regard to major breaks and has been a CIP project for a number of years.
MDOT-SHA maintains prior rights for the area where City utilities are located, therefore any changes needed are
at the City’s expense. It should be noted that upsizing of the water main for a portion of Hahn road is proposed
as well, to enhance fire protection in the area.
The City requires engineering services for the water main improvements on MD 27 and Hahn road. Wallace
Montgomery and Associates has been awarded a competitively bid contract with MDOT-SHA (BCS 2015-05B) to
design and engineer the sidewalk/path connection and has already completed much of the survey work
necessary to engineer the City water main improvements. The City is fortunate to be in a position to utilize a
large portion of the design field work at the expense of others. Accordingly, the City can utilize the existing State
contract BCS 2015-05B to procure the services of Wallace Montgomery and Associates for the water main
improvements, which is consistent with the procurement section of the City code.
Project Budget
The FY 2021 budget assumed starting this project in the current year and included $325,000 for design and
construction of the water main improvement project. The FY 2022 budget proposes additional funding for
construction once the design is complete.
Recommendation
Staff recommends that the Mayor and Common Council accept the proposal of Wallace Montgomery and
Associates LLP of Hunt Valley, Maryland for the design and engineering of the MD27 water main improvements
in the not to exceed amount of $70,067.86.
Attachments
• Proposal from Wallace Montgomery
cc: Lydia Colston, Director of Finance
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April 16, 2021

City of Westminster
56 W. Main Street, Suite 1
Westminster, MD 21157
Attn:

Mr. Jeff Glass, PE
Director of Public Works

RE:

MD 27 @ Hahn Road Water Main Improvements
City of Westminster
WM Project No. 221012.0001

Dear Mr. Glass:
Thank you again for this opportunity to assist and to serve the City of Westminster. We confirm that our
MDOT-SHA Contract BCS 2015-05B Preliminary and Final Engineering Design Services, Statewide was
competitively bid and awarded to Wallace Montgomery and Associates, LLP on August 3, 2018 effective
through July 31, 2023. Based on our field meeting and discussions on March 30, 2021 with yourself,
Mssrs. John Dick (Deputy Director), Cory (DPW Operations), Bill Wallace (Wallace Montgomery) and
myself, Wallace Montgomery (WM) and your subsequent email comments, is hereby submitting our
itemized proposal to prepare a detailed, bid ready design package for construction advertisement.
Scope of Work:
The limits of work are shown in Image 1 below and as follows:
A. Along Hahn Road
1. Extend a new 12” DIP water main approximately 405 lf along Hahn Road from the existing 8”
horizontal bend before the driveway to Random House towards the east to the intersection at MD
27;
2. Jack and bore under the Longwell Run under the Maryland Midland Railway tracks and also under
the 2-cell box culverts;
3. New stub out connections to both Random House and the Hahn’s of Westminster properties; and,
4. One new fire hydrant along the Random House frontage; and, possibly another in the same
proximity as the existing hydrant on the NW corner of Hahn Rd. and MD 27 depending on County
direction.
B. Along MD 27
1. Replace the existing 12” AC water main from the Hahn Road connection north approximately 140
lf.
2. Replace the existing 12” AC water main from the Hahn Road connection south approximately 280
lf and extending approximately 8lf south of the existing repair patch.
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Image 1: Water Mains Identified for Extension/Replacement (N.T.S.)

We also understand the following:
1. The water main design will comply to the City’s design standards even though this segment
of Hahn Road is within the County’s jurisdiction. The City will provide WM with the most
current electronic copy of these standards and details.
2. The City has their own CAD Standards and these will also be provided to WM.
3. The permitting of the work and Maintenance of Traffic design along the Hahn Road segment
will have to be reviewed and approved by the County.
4. The permitting of the work and Maintenance of Traffic design along the MD 27 segment will
be reviewed and approved by MDOT-SHA District 7.
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5. Traffic signal plans will be reviewed by MDOT-SHA Office of Traffic and Safety (OOTS).
6. The City will provide WM with a contact person for Maryland Midway Railway to initiate the
permitting process.
7. The City will designate/locate its own buried utilities and will test pit with own crews as
necessary.
8. The City has no mandatory DBE requirements for this project.
SERVICES PROVIDED BY WALLACE MONTGOMERY (WM)
WM will provide the following engineering services:
1. Administrative/Project Management
a) Mobilize and review available background information, reports, as-builts, etc.
b) Project Management (Internal coordination/meetings).
c) Internal Quality Assurance and Quality Control (QA/QC).
d) Attend up to two (2) progress/review/coordination meetings.
minutes.

Prepare agenda and meeting

2. Preparation of 70% design for the extension and replacement of approximately 855lf of new 12”
ductile iron water main. The 70% Submittal Phase will include:
a) Contract Drawings: The following contract drawings are anticipated to be required:
i.

Cover Sheet – 1 sheet

ii.

Water Main Plan & Profile – Up to 2 sheets

iii.

Water Main Construction Details – 2 sheets

iv.

Sediment and Erosion Control (SEC) Plans: It is estimated that 4 sheets (2 SEC plan, 1
SEC Notes, and 1 SEC Details sheet) are required.

v.

Maintenance of Traffic Plans and Details – Up to 3 sheets

vi.

Temporary Signal Plans for MOT (2 sheets)

b) SWM Report: It is anticipated that the project will be exempt from SWM requirements, as no
change of land cover conditions is proposed. Standard SWM exemption notes will be provided
on the cover sheet to satisfy this requirement during the Grading Permit review by the Soil
Conservation District.
c) Permitting Applications: Prepare and submit permit application packages that will be required for
construction of the proposed sanitary main. We anticipate the following permits to be required:
i.

Grading Permit (anticipated LOD > 5,000 SF), including sediment and erosion
control (SEC) plan review by the Carroll County SCD.

ii.

Maryland Midland Railway Permit.

iii.

Carroll County Access/MOT Permit

iv.

MDOT-SHA Utility Permit.
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d) Prepare the Preliminary 70% Project Manual. This will include the cover sheet, table of contents,
and the City will provide the updated standard front-end documents.
e) Prepare a Preliminary Construction Cost Estimate.
f)

Submit 10 hard copies of the 70% Plans and Preliminary Construction Cost Estimate.
QA/QC: WM will perform an internal quality control review on all deliverables prior to submission.

3. The 90% Submittal Phase will include:
a) Address the 70% Review Comments and Revise and prepare 90% Contract Drawings and Project
Manual.
b) Revise/Resubmit Permitting Applications: Comments received from various permitting agencies
will be addressed for resubmission of permit packages for final approval.
c) Update the Construction Cost Estimate.
d) Submit 10 hard copies of the 90% Plans, Final Construction Cost Estimate, and the Final Project
Manual.
QA/QC: WM will perform an internal quality control review on all deliverables prior to submission.
4. The 100% Final Submittal Phase will include:
a) Finalize Contract Drawings, Project Manual and address 90% review comments.
b) Finalize Permits.
c) Finalize Cost Estimate.
d)

Submit a PDF of all contract documents to the City Project Manager for review and
address any final comments received.
QA/QC: WM will perform an internal quality control review on all deliverables prior to submission.

e)

Upon notification of plan approval, submit hardcopy mylar prints signed/sealed by a
Maryland Licensed Professional Engineer for execution by the City.

5. The Bid/Negotiation Phase will include:
a)

Pre-Bid Meeting: WM will conduct one (1) pre-bid meeting and prepare meeting minutes.

b) Contract Addenda: WM will prepare up to one (1) contract addenda for transmittal to bidders by
the City.
c) Review Bid Tabulations: WM will review the bid tabulations received by the City and make
recommendations for award of the contract.
d)

Submit 10 hardcopies of the conformed Plans and Project Manual to the City prior to the
pre-construction meeting.

6. The Construction Phase will include:
a. WM will attend the pre-construction meeting.
b. WM will review submittals of products and materials. Review of up to 10 submittals is anticipated
and budgeted for.
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c.

WM will address RFI’s and PCO’s and provide consultation for construction related issues that
may arise. Review of up to 5 RFI’s and 2 PCO’s is anticipated.

d.

WM will visit the project site at least once per month during the construction phase. Up to 6 site
visits are anticipated.

e.

WM will attend the conditional acceptance inspection meeting.

f.

Record Drawings: WM will prepare Record Drawings (as-built mylars) of the as-built conditions
from records kept by the contractor during construction.

SERVICES PROVIDED BY SUB-CONSULTANTS
Not applicable. It is understood that the City will locate its own underground utilities and test pit to locate.
SCHEDULE
A detailed design schedule will be prepared and submitted to the City’s DPW Project Manager after the
receipt of Notice to Proceed.
•

5 weeks - Estimated duration to prepare draft 70% Submittal and initiate coordination with 3rd
party permitting agencies.

•

2 weeks - Estimated duration for City DPW review of the draft 70% Submittal.

•

1 week – Estimated duration to schedule and conduct the 70% Review Meeting.

•

4 weeks – Estimated duration to address City DPW 70% review comments, complete test
holes, initiate permit applications and submit the 90% Submittal.

•

2 weeks - Estimated duration for City DPW review of the 90% Submittal.

•

1 week – Estimated duration to schedule and conduct the 90% Review Meeting.

•

2-4 weeks – Estimated duration to acquire final conditional permits approvals.

•

2 weeks - Estimated duration to address City DPW review comments and submit the 100%
Final Bid Ready/Mylar Submittal.

•

1-2 weeks – Estimated duration for City DPW to review, authorize the production of mylars
and sign mylars.

EXCLUSIONS
1. Topographic surveys, boundary, easement or plat work. We intend to use the existing topo from
the recent MDOT-SHA MD 27 project.
2. Soil corrosion design.
3. Soil borings, test pits and utility designation.
4. Preparation and/or recording of easement plats.
5. Wetland/Waterways and stream buffer delineation; we assume the limits of disturbance will be
within existing paved areas. Horizontal Directional Drilling would occur under any piped streams
to avoid disturbance.
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6. Tree Inventory and MD Roadside Tree Permit; no woody vegetation will be disturbed.
7. Wetland/waterway permitting and mitigation.
8. Resource/Regulatory Agency Coordination
9. Rare, threatened, or endangered species surveys.
10. Hazardous materials investigations
11. NEPA documentation; no federal funding or federal action is anticipated.
12. MDE Water & Sewer Construction Permit.
13. Traffic counts.
COMPENSATION
1. The total fee for all the work described in this proposal shall not exceed Seventy Thousand, SixtySeven Dollars and Eighty-Six cents ($70,067.86).
Our man-hour and fee proposal are attached. The rates are in compliance with our MDOT-SHA Contract
No. BCS 2015-05B. Thank you for this opportunity and we look forward to working with you on this vital
project.
If you have any questions or comments, please contact either Bill Wallace
(wwallace@wallacemontgomery.com) or the undersigned.

Sincerely,
WALLACE, MONTGOMERY & ASSOCIATES, LLP

Paul H. Lee, P.E.
Senior Vice President
PHL:peh
Attachments
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MARYLAND DEPARTMENT OF TRANSPORTATION
COST AND PRICE SUMMARY - CONSULTANT SERVICES CONTRACT
Administration: City of Westminster
Project:
MD27 @ Hahn Rd. Water Main
Improvements
Contract No.:
TBD

Consultant:
Subcontractor:

Wallace Montgomery & Associates, LL

Task No.: 1
Date: April 16, 2021

Phase or Task function or Total Summary (if applicable):

1.

Direct Labor:

479

Manhours X

2.

Escalation:

0.00% of Item 1

$

49.18 Average Hourly Rate

2A. Subtotal
3.

Payroll Additives:

P.B. and O.H.

156.31% of Item 1 & 2; Append Itemization

4.

Total of Items 1, 2 and 3 above:

5.

Fixed Fee

6.

Direct Expenses: Append justification if necessary
a. Local Travel
400
miles at
$0.560 per mile
b. Long Distance Travel, if required
c. Printing
d. Computer (documentation mandatory)
e. Other (specify)
Postage/Photos/Misc
f.
Courier
g.
Total Direct Costs

a. Dollar amount to cover Profit and other factors
b. Line 5a represents
21% of Line 2A

$
$
$
$

224.00
200.00
-

$
$
$

150.00
574.00

7.

Subcontractor: Separate Cost and Price Summary for each firm to be appended
Name
Amount
a.
$
b.
$
c.
$
Total
$
-

8.

Other (specify):
a. Supervisor Time =
b. Fixed Fee
c.

43
21%

hrs x

$

80.00

Total
9.

$
$
$
$

Amount
3,440
722
4,162

Total Proposed Fee for this PROJECT / TASK

10. Will your firm accept this portion on a LUMP SUM basis?
If YES, in what amount?
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YES

NO

X

MARYLAND DEPARTMENT OF TRANSPORTATION
COST AND PRICE SUMMARY - CONSULTANT SERVICES CONTRACT
Administration: City of Westminster
Project:
MD27 @ Hahn Rd. Water Main
Improvements
Contract No.:
TBD

Consultant:
Subcontractor:

Wallace Montgomery & Associates, LL

Task No.: 1
Date: April 16, 2021

Phase or Task function or Total Summary (if applicable):

AVERAGE HOURLY RATE
Average
Hourly Salary
$
61.00
$
45.10
$
45.10

11. Classification
1 Project Manager
2 Design Engineer
3 CADD Operator/Technician
4
5
6
7
8
9

Average Rate equals Extension divided by Hours
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x
x
x
x
x
x
x
x
x
TOTAL
$

49.18

Hours
123
216
140
0
0
0
0
0
0
479

MAN-HOUR ESTIMATE (WM)
ITEM OF WORK
1

2

Administrative/Project Mgmt.

TOTAL
48

22

13

0

2

4

0

6

b) Project Mgmt./Coordination with County

4

8

3

0

15

c) Quality Assurance / Control (QA/QC)

6

6

0

0

12

d) Attend up to 2 progress/review meetings

3

6

6

0

15

9

45.5

104

82

240.5

70% Submittal Phase

0

0

0

0

0

i. Cover Sheet

0

4

8

8

20

ii. Water Main Plan & Profile

0

4

24

24

52

iii. Construction Details

0

4

8

12

24

iv. Sediment and Erosion Control

0

4

8

8

20

v. Maintenance of Traffic Plans & Details

1

4

8

16

29

vi. Temporary Signal Plans & Details

1

4

8

12

25

b) SWM Report

0

3

0

0

3

c) Permitting Applications

0

0

0

0

0

1

2

4

0

7

ii. Maryland Midland Railway Permit

2

8

16

0

26

iii. Carroll County Access/MOT Permit

2

0

0

0

2

iv. MDOT-SHA Utility Permit

0

0

0

0

0

d) Prepare 70% Project Manual

1

4

12

0

17

e) Prepare Preliminary Construction Cost Estimate

1

4

6

0

11

f) Submit 10 hard copies of the 70% Submittal Package

0

0.5

2

2

4.5

4.5

16.5

41

36

98

0

0

0

0

0

i. Water Main Plans and Details

1

4

16

16

37

ii. Sediment and Erosion Control

0

2

4

4

10

iii. Maintenance of Traffic

1

2

4

8

15

vi. Temporary Signal Plans & Details

1

2

4

6

13

b) Revise/Resubmit Permit Applications

0

0

0

0

0

0

1

2

0

3

90% Submittal Phase

i. Grading Permit
ii. Maryland Midland Railway Permit

0.5

3

6

0

9.5

iii. Carroll County Access/MOT Permit

0

0

0

0

0

iv. MDOT-SHA Utility Permit

0

0

0

0

0

c) Update Construction Cost Estimate

1

2

3

0

6

d) Submit 10 copies of the 90% Submittal Package

0

0.5

2

2

4.5

3.5

9

17

12

41.5

2

5

10

10

100% Final / Mylar Submittal Phase
a) Address 90% Comments and Finalize Contract Drawings
b) Finalize Permits

27

1

2

2

0

5

0.5

1

2

0

3.5

d) Submit PDF of all contract documents to City for final review

0

0.5

1

0

1.5

e) Submit signed/sealed mylar prints for City signatures

0

0.5

2

2

4.5

c) Finalize Cost Estimates

6

CADD
Tech

0

a) Address 70% comments and prepare 90% Plans

5

Design
Engineer

13

i. Grading Permit

4

PROJECT
MANAGER

a) Mobilize and Review Background Info.

a) Develop Contract Drawings

3

Supervisor

Bid/Negotiation Phase

5

8

16

6

35

a) Attend Pre-Bid Meeting

2

2

2

0

6

b) Prepare Contract Addenda

1

2

4

2

9

c) Review Bid Tabulations & Make Award Recommendation

1

2

6

0

9

d) Submit Conformed Plans and Project Manual

1

2

4

4

11

8

22

25

4

59

a) Attend Pre-Construction Meeting

2

2

2

0

6

b) Review Shop Drawing Submittals

0

0

0

0

0

c) Address RFIs and Cos

1

2

3

0

6

d) Visit Site/Attend Progress Meetings

4

12

12

0

28

e) Attend Conditional Acceptance Meeting

0

4

4

0

8

g) Prepare As-Builts

1

2

4

4

11

Construction Phase

Total Man-Hours
Hourly Rate
Total Fee

$

43
80.00 $
$3,440.00

123
216
140
61.00 $
45.10 $ 35.80
$7,503.00
$9,741.60 $5,012.00

522
$25,696.60
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New Business – Mayoral Appointments

To:

Members of the Common Council

From: Mayor Joe Dominick
Date:

May 10, 2021

Re:

Appointments – Ethics Commission and Tree Commission

I am requesting the Common Council to approve the appointment of Josh Gold to the Tree Commission
and to the Ethics Commission as alternate.
Recommendation
I ask that a motion be made to appoint Josh Gold to the Tree Commission and to the Ethics Commission
(alternate).
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New Business – Mayoral Appointments

To:

Members of the Common Council

From: Mayor Joe Dominick
Date:

May 10, 2021

Re:

Appointments – Historic District Commission

I am requesting the Common Council to approve the appointment of Christine Ameduri to the Historic
District Commission.
Recommendation
I ask that a motion be made to appoint Christine Ameduri to the Historic District Commission.
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New Business – McDaniel Easement

To:

Mayor and Common Council

From: David Deutsch, Interim City Administrator
Date:

May 6, 2021

Re:

Approval – Easement and Maintenance Agreement – McDaniel College, Inc.

Background
The City owns a water tower near Pennsylvania Avenue on the McDaniel College campus. McDaniel College
would like to paint the tower with its colors and symbols. McDaniel College will pay all expenses associated with
painting the tower including insurance. McDaniel College also agrees to maintain the painted symbols. The
proposed design is attached.
Recommendation
Staff recommends that the Mayor and Common Council execute the attached Easement and Maintenance
Agreement.
Attachments
• Agreement
• Design
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EASEMENT AND MAINTENANCE AGREEMENT
This Easement and Maintenance Agreement is made this ___ day of ______,
2021, by and between The Mayor and Common Council of Westminster (“Grantor”), a
municipal corporation in the State of Maryland and McDaniel College, Inc., a Maryland
not for profit corporation (“Grantee”).
WHEREAS, Grantor owns a water tower situate near Pennsylvania Avenue and
located on the College campus of Grantee; and
WHEREAS, Grantee desires to paint the water tower with symbols of McDaniel
College’s branding and colors; and
WHEREAS, Grantor is amendable to allowing Grantee to paint the water tower
and to maintain the signage and design on the exterior of the water tower according to
the terms and conditions of this Agreement.
NOW, THEREFORE, this Easement and Maintenance Agreement witness, that for
and in consideration of the premises and other good and valuable consideration, the
receipt and sufficiency whereof is hereby acknowledged, the Grantor does hereby grant
unto Grantee and its successors and assigns, an easement permitting the Grantee to
paint the exterior of Grantor’s water tower with McDaniel College’s branding and colors
and maintain the same according to the terms and conditions of this Agreement:
1.
Grantee, at its expense, shall repaint the exterior of the water tower and to
paint the bulb of the water tower with McDaniel College’s branding and colors, according
to plans to be submitted by Grantee, subject to Grantor’s approval, which approval shall
not be unreasonably denied. The specific plans submitted by Grantee to Grantor shall
be approved by Grantor by Grantor’s representative.
2.
Grantor hereby appoints ___________________________ to serve as its
representative and authorizes _______________________ to approve the plans
submitted by Grantee. Grantee appoints its Vice President of Administration and Finance
as its representative for all purposes of this Agreement.
3.
Maintenance Obligations. Grantee agrees, at its expense, to maintain the
exterior painted finish on the water tower in good order and condition and agrees to touch
up and repaint the exterior of the water tower from time to time in order to maintain the
paint on the exterior of the water tower and properly protect the water tower. Grantee
agrees to a visual inspection of the water tower every two years to proactively assess the
condition of the tower. Grantee and its agents shall have the right to enter upon the
property and to perform all painting and maintenance as contemplated in this Agreement
in a good and workmanlike manner and in a fashion so as not to interfere with the
Grantor’s use of the water tower. Grantee shall also perform all work and maintenance
so as not to interfere with any of the existing cell towers and so as not to interfere with the
cell tower users use of the cell towers located on the water tower. It is expected that the
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maintenance of the exterior painted finish on the water tower will need to be maintained
every 7-12 years and repainted every 20+ years.
4.
If Grantor believes proper maintenance of the paint on the exterior of the
water tower is needed to be performed by Grantee, then Grantor shall provide written
notice to Grantee of such need and Grantee shall perform such painting in a timely
manner not exceeding sixty (60) days as long as the Grantee’s contractor assesses and
agrees that maintenance is required. The sixty (60) day requirement shall automatically
be extended for one day for each day that weather conditions do not permit outside
painting. If such painting is not performed by Grantee, Grantor may perform such work
and Grantee shall reimburse Grantor all such costs.
5.
Indemnification. Grantee shall indemnify, defend and hold harmless
Grantor, its agents and employees harmless from any and all claims, judgments,
damages, costs, liabilities or losses (including, but not limited to, reasonable attorney’s
fees) arising in any manner under any circumstances relating to Grantee’s painting and
maintenance of the exterior of the water tower. This indemnification specifically covers
loss of life, bodily injury and damage to property or business whether suffered by Grantor
or some other personal entity that arises out of Grantee’s painting and maintenance of
the exterior of the water tower.
6.
Insurance. Grantee shall obtain and maintain at its expense, general public
liability insurance in an amount equal to in excess of a combined single limit of $2,000,000
for injuries to persons and property and an amount equal to or in excess of $1,000,000
for loss or damage to property. Upon request, Grantee shall provide Grantor with a
certificate of insurance or a copy of the policy.
7.
Governing Law. This Agreement shall be interpreted in accordance with the
substantive laws of the State of Maryland, without application of choice of law rules. The
parties agree that the state courts of Maryland shall have sole and exclusive jurisdiction
and venue to hear and determine any dispute or controversy arising under or concerning
this Agreement and the parties hereby submit to the jurisdiction of said courts. Any claim
or controversy arising out of or relating to this Agreement, or the breach thereof, shall be
brought in the Circuit Court or District Court of Maryland for Carroll County, Maryland.
8.
Legal Expenses. If any party to this Agreement brings an action against
another party to enforce its rights under this Agreement, the prevailing party shall be
entitled to recover its costs and expenses, including without limitation, reasonable
attorneys’ fees, expenses, and costs, incurred in connection with such action, including
any appeal of such action. This fee shifting provision in this Agreement shall be
incorporated but not merged in any court order entered against either party pursuant to
an action arising from this Agreement. The parties agree that the prevailing party shall be
entitled to be reimbursed any post-judgment legal expenses incurred during collection of
said judgment.
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9.
Term. The term of this Agreement shall be twenty (20) years from the
execution of this Agreement and Grantee shall be permitted to renew this Agreement for
an additional twenty (20) year term, provided that Grantee is not in violation of the terms
and conditions of this Agreement at the time of the renewal. The renewal shall be
automatic unless Grantee notifies Grantor that it does not wish to extend this Agreement.
10.
Entire Agreement. This Agreement constitutes the entire agreement of the
parties pertaining to the sale of the membership interest by Seller and supersedes all
prior and contemporaneous agreements, representations, and understandings of the
parties with respect to such sale.
WITNESS the hands and seals of the Grantor and Grantee herein.
WITNESS:

THE MAYOR AND COMMON COUNCIL OF
WESTMINSTER, a municipal corporation in the
State of Maryland
By:

(SEAL)
,Mayor
GRANTOR

APPROVED FOR LEGAL SUFFICIENCY:

City Solicitor

WITNESS:

(SEAL)

McDANIEL COLLEGE, INC., a not-for-profit
corporation
By:
(SEAL)
W. Thomas Phizacklea, Vice President,
Administration and Finance
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GRANTEE

STATE OF ____________ )
) TO WIT:
COUNTY OF __________ )
ON THIS, the ____ day of
, 2021, before me, a Notary Public, the
undersigned officer, personally appeared
, authorized
representative of The Mayor and Common Council of Westminster, known to me (or
satisfactorily proven) to be the person whose name is subscribed to the within instrument
and acknowledged that he executed the same in the capacity therein stated and for the
purposes therein contained.

Notary Public
My Commission Expires:

STATE OF ____________ )
) TO WIT:
COUNTY OF __________ )
ON THIS, the ____ day of
, 2021, before me, a Notary Public, the
undersigned officer, personally appeared W. Thomas Phizacklea, Vice President,
Administration and Finance, authorized representative of McDaniel College, Inc., known
to me (or satisfactorily proven) to be the person whose name is subscribed to the within
instrument and acknowledged that he executed the same in the capacity therein stated
and for the purposes therein contained.

Notary Public
My Commission Expires:

S:\WPDOCS\- GENERAL FILES\M\McDaniel College Inc\8580-0085 - re - Order Tower.Logo\Easement and Maintenance Agreement
(Water Tower).docx
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