CITY OF WESTMINSTER
HISTORIC DISTRICT COMMISSION
AGENDA

I.

Wednesday, May 11, 2022, at 7 PM
Virtual Meeting
https://www.youtube.com/channel/UCnaLV8N68x1twYyjn95_TrQ
www.WestminsterMD.gov
Call to Order
Statement of Authority — The Westminster Historic District Commission derives its authority
from Chapter 164, Article 9A of the City Code, which is authorized by Maryland Code
Annotated, Land Use Article, Division 1, Single Jurisdiction Planning and Zoning, Title 8, Historic
Preservation. The qualifications of the Westminster Historic District Commission are on file at
the City Administration Building, 45 West Main Street; the file is open to the public – Chair

II.

Approval of Meeting Summary
April 6, 2022

III.

Old Business
Item A: Contents of a Historic Structures Report (Chair McMasters)

IV.

New Business
Item B: Historic District Best Practices (Chair McMasters)

V.

Historic District Commission and Public Comments

VI.

Adjournment

CITY OF WESTMINSTER
HISTORIC DISTRICT COMMISSION
MEETING SUMMARY
Wednesday, April 6, 2022, at 7:00 PM
Virtual meeting via Zoom and broadcasted live on the City YouTube Channel
A meeting of the City of Westminster Historic District Commission was held virtually via Zoom and
broadcasted live on the City YouTube Channel on April 6, 2022, at 7:00 PM.

Call to Order

Chair McMasters read the statement of authority into the record.
Chair Kristen McMasters, Vice-Chair Aaron Burroughs, Commissioner Christine Ameduri, and Commissioner
Kevin Wagman were present. City staff members Mark Depo and Andrew Gray was also present.
The following members of the public were present: None.

Approval of Minutes

Commissioner Wagman moved to approve the meeting summary for February 2, 2022 as presented. ViceChair Burroughs seconded the motion, and the motion passed unanimously (4-0).

Old Business
None

New Business

Chair McMasters opened New Business Item A – Contents of a Historic Structures Report. She opened the
discussion, stating that the Commission should have a set of guidelines for the public to review to know what
is expected from such a report prior to a demolition permit request. Chair McMasters outlined her
suggestions for such guidelines and City staff provided a copy to the Commission members for additional
review.
Chair McMasters opened New Business Item B – Flower and Jazz Festival Sign-Up.
Chair McMasters opened New Business Item C – National History Day. The Commission asked City staff to
research availability of scholarship money to offer in addition to a letter of support to the winning entry.

Historic District Commission and Public Comments

Chair McMasters mentioned that she would like to see her tax credit presentation video shared on the City
website in time for Historic Preservation Month in May.
Chair McMasters asked the Commission to revisit the City standards for preservation and update it using
other jurisdictions as a model. The Commission agreed to include researching signage to designate the local
historic area, and incentives provided by other jurisdictions, such as a plaque to place on an historic home
or a yard sign. The Commission will discuss the information gathered at upcoming meetings.

Adjournment

Chair McMasters motioned to Adjourn. The Commission adjourned at 8:32 PM.
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Update to our procedures for Demolition Permits –
A} Any permit within the Historic District requires an immediate meeting with the HDC Chair and city
staff and the applicant. At that meeting, all forms of rehab assistance by offered like Local Tax Incentive,
State and Fed Tax Incentive and Façade Improvement grants offered.
mht.maryland.gov/taxcredits_competitive_commercial
mht.maryland.gov/taxcredits
westminstermd.gov/DocumentCenter/View/139/Historic-Tax-Credits
B} Schedule an immediate walk through of the property for the HDC so all members are informed about
the property.
Make an immediate call to the Maryland Historical Trust for their opinion as to property significance to
the Westminster National Historic District. A field visit might take some time.
Update to Required Documentation of all Structures for Consideration for Demolition Permits –
1. All reports at a minimum contain sections that include:
2. Title page of the project and all subsequent pages numbered.
3. Introduction about the request, age of the building, historic use, general neighborhood and
changes proposed by this action of demolition.
4. History of the structure and surround from 1760 to 1860, 1860 to 1880, 1880 to 1940, 1940 to
present. Text must combine the information from the applicable State Inventory sheets (CARR
lists), Westminster National Register nomination, Christopher Weeks book the Building of
Westminster, the Sandborn Insurance Maps, Historic Westminster City Directories and the
Vertical Files of the Historical Society of Carroll County. Historical resources must be combined
into a single text. A time line of the structure needs to be provided of major historical shifts and
corresponding structural elements to the building.
5. Support text with photographs of all exterior surfaces, interior surfaces. Further capture
baseboards, window and floor trim, bannisters and newel posts and interior and exterior
woodwork. Roofing materials for all portions of the structure needs to be documented. Depict
brickwork with mortar joints in detail so that the stretchers and stringers and any joint detail is
recorded. Provide indication of heating and water systems and well as previous systems
formerly used. For example, coal bins and chutes, water and steam systems no longer in use
need to be recorded. At a minimum plan drawings of all floors and exterior elevations need to
be provided to support the text. Details of previous porches or additions should be noted.
Occasionally floor coverings are layered and the change in flooring should be noted. Plaster
relief, decorations and interior cornice work needs to be recorded. Finally any unusual use of
the structure needs to be recorded like a second floor ballroom or mixed commercial and
residential use in a single structure.

6. There should be a photo log or figure listing so there are no redundant photos. The log and
each photo needs to be labeled with the photo number, grid direction, floor of the house,
exterior or interior, and the central point of the photo (ie. Door 1 in front room.) Dates and
photographer’s name can be put on the photo log. Photos in digital format cannot be labeled
on the back because there is just too much chance of mixing them up in the future. The basic
information needs to be in a photo caption.
7. Conclusions should include the request of the sections or entire building that is to be removed.
8. Make a list of actions that will lessen the damage to the Historic District like design
modifications, preservation of historic elements in place, limits in size and scope to match the
existing historic structures in the district.
9. Make a bibliography of sources consulted. Add references through the text to the bibliography
to support the research. The final product should be a stand-alone product that does not
require the reader or the HDC to consult other sources to understand.
10. Paper copies of drafts and final products must be made to the Commissioners. The final
submitted product must be on acid-free paper. Copies must be submitted to the Carroll County
Public Library for the building files in the Maryland Room and to the Maryland Historical Trust as
additional documentation for the National Register Nomination form.
For more information consult:
Preservation Brief 43: The Preparation and Use of Historic Structure Reports
https://www.nps.gov/tps/how-to-preserve/briefs/43-historic-structure-reports.htm
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I

INTRODUCTION
I.1 Purpose of the Guidelines
More than two thousand towns and cities in the United States have adopted historic preservation ordinances and design guidelines for protecting and rehabilitating historic structures. They
have done so out of a concern for the public appearance of their communities, and in order to
preserve their heritage, protect property values, and encourage civic pride. In these jurisdictions,
historic preservation commissions or similar governmental entities are charged with reviewing
construction applications. They strive to protect the unique qualities of their historic district and to
ensure that buildings do not fall into decay. In Chestertown, this review entity is the Chestertown
Historic District Commission.
These guidelines provide the Historic District Commission (HDC) and property owners
with guidance on appropriate methods for the upkeep and rehabilitation of the town’s historic buildings. They also assist in the design of new construction in the historic district, whether these are
additions to existing structures or entirely new buildings. The guidelines do not seek to prevent
change. Change is inevitable in any living town, and these guidelines are aimed at ensuring that
change is appropriate to Chestertown’s unique character. The HDC uses the Historic Districe Design
Guidelines and applies the Secretary of the Interior’s Standards for Rehabilitation to evaluate the
appropriateness of changes to a building and to the Historic District as a whole. Property owners
can use these guidelines to identify what kinds of treatments are effective and appropriate, and to
better understand what will be approved by the HDC.

I.2 How to Use the Guidelines
This publication is intended to serve as a comprehensive guide to the wide range of construction projects that take place within Chestertown’s Historic District. Navigating the text can
be somewhat difficult due to the length of the Guidelines, but the easiest way to start is to look
through the Table of Contents for a topic that matches your project.
Chapter I explains the purpose of the Guidelines and reviews the architectural history
of Chestertown. Understanding how a building fits into the context of Chestertown’s history is
important in executing a sympathetic and appropriate project.
Chapter II describes the Historic District and the Historic District Commission that
reviews permit applications in the District. It further describes what kinds of projects do or do
not require review. Chapter II also summarizes the procedures followed by the Historic District
Commission, as well as the standards used. Section II.6 contains the Secretary of the Interior’s
Standards for Rehabilitation, which provide the basis for these and all other Guidelines used by
Historic Districts across the nation. Chapter II concludes with a list of frequently asked questions.
If your project involves repairs or rehabilitation of an existing structure, Chapter III
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will be most useful. It starts by reviewing the characteristics and problems with different types of
building materials (masonry, wood and metal), and then discusses issues with various building elements such as doors, windows, and siding. Chapter III also reviews the special considerations for
commercial buildings, as well as topics such as outbuildings, signs, and mechanical equipment.
New construction and new additions to existing buildings are reviewed in Chapter IV,
while public spaces and landscaping are treated in Chapter V. The final section, Chapter VI,
deals with proposals for demolition or moving existing buildings.
The appendices contain a variety of additional information that applicants may find of
use, including a checklist for applications, a copy of the Town ordinance that governs the Historic
District, and helpful addresses and contact information.
NOTE: If you are viewing this document online, clicking on web addresses outlined with an
orange box will automatically take you to that site.

I. 3 Why Should I Preserve My Historic Building?
Aside from the necessary compliance with Town ordinances, there are many practical
reasons for preserving historic buildings and adhering to these Design Guidelines. One good
reason is that the guidelines generally recommend the best – and in some cases the most costeffective – methods of maintaining or improving a historic structure. This is not to say that doing
work according to the guidelines is always the easiest route. But following these recommended
procedures will be better for the building and save money over time, while preserving a vital part
of the community.
Older buildings were constructed differently than modern structures, and indiscriminate
mixing of old and new materials or construction methods can have detrimental results. Old brick,
for example, is generally softer than modern brick. The use of hard modern Portland cement or
mortar on such brick can hasten its deterioration and result in serious structural damage. Sandblasting paint from brick can lead to equally serious problems, while painting of previously unpainted
surfaces may trap moisture and lead to decay. Application of vinyl or aluminum siding often seems
attractive, as it can hide a multitude of sins and need not be painted for several years. But such
siding also can hide deterioration inside the walls, resulting in much more expensive repairs down
the road. And even vinyl siding eventually will have to be painted, and with the same regularity
as wood siding, so the temporary cost-savings may be illusory. Using more appropriate materials
can prevent a variety of long-term problems, while at the same time providing aesthetic benefits
and preserving the historic character of the community.
Studies in numerous states across the country have shown that properties inside historic
districts enjoy real financial advantages because of their adherence to design guidelines. A 1999
study of six historic districts in Maryland revealed a number of significant findings:
 Businesses in the historic districts flourish when they capitalize on the district’s unique
character.
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 Historic districts are a powerful economic investment tool for use in attracting new business to the entire community.
 The 6 districts annually generate over $40.3 million in wages and over 1,600 jobs in the
state, based on tourism and construction figures alone.
 Residential and commercial property values in the 6 districts appreciated on average
28.9% faster than properties located just outside the district in the same community.
In addition to these long-term financial benefits, state and federal tax incentives can
provide some substantial and more immediate financial rewards. The Sustainable Community
Tax Credit (SCTC) program, formerly called the Maryland Rehabilitation Tax Credit program,
is administered by the Maryland Historical Trust. It provides Maryland income tax credits
equal to 20 percent of the qualified capital costs for rehabilitating a “certified heritage structure.” All contributing structures in Chestertown’s Historic District may apply for certification,
and the credit is available for both owner-occupied residential property and income-producing
property. High performance commercial certified historic structures are elibigle for a 25 percent tax credit, and non-historic qualified historic structures may be eligible for a 10 percent
tax credit. The rehabilitation expenditures on the property must exceed $5,000 over a twoyear period for owner-occupied properties (different criteria apply to commercial properties),
conform to the Secretary of Interior’s Standards, and be certified by the Maryland Historical
Trust. Information and forms can be downloaded from the MHT’s website by looking under
“Tax Credits” at http://mht.maryland.gov/taxcredits.html. Please note that local approval for a
project does not serve as a substitute for State requirements and review.
The Federal Rehabilitation Tax Credit is similar to the state program, but applies only
to income-producing properties. This 20% credit is available for structures that are listed on
the National Register of historic Places, which is administered by the National Park Service, or
that contribute to the significance of a National Register Historic District. A map showing the
boundaries of Chestertown’s National Register Historic District, as well as individually listed or
contributing structures, is available at Town Hall. Almost all of the buildings within the current
local Historic District boundaries also lie within the National Register District.* Additional
information on this tax credit is available on the National Park Service web site, at http://www.
nps.gov/history/hps/tps/tax/incentives/index.htm or at http://mht.maryland.gov/taxcredits_
homeowner.html under “Tax Credits-Federal.”
* The existence of two distinct historic districts within Chestertown is sometimes a
source of confusion. The local “Chestertown Historic District” was established by the Town’s
ordinance and its boundaries are shown in Appendix 2. This local district is subject to these
guidelines and oversight by the Chestertown Historic District Commission. The “National Register Historic District” overlaps with the Chestertown Historic District, and since the local Historic District was exapanded in 2007, the two districts are almost identical. Structures outside
of the boundaries of the local Historic District but in the National Register Historic District are
not subject to review by the Chestertown Historic District Commission. If you own property
on the boundary, it is advisable to consult with the Town Manager or staff as to whether you are
located within the Chestertown Historic District.
9

Chestertown waterfront from the Chester River Bridge

I.4 Chestertown’s Architectural Heritage
I.4.1 Introduction
Chestertown was established as the county seat of Kent County in 1706. It became one of
the most important towns in the Chesapeake during the 18th century and was an official port of entry
for the Province of Maryland. Although its importance as a port town declined after the American
Revolution, the town regained prosperity as a county seat and the hub of a vibrant agricultural region from the mid-19th through the 20th century. Because of its prosperity, Chestertown’s residents
built and maintained a variety of substantial domestic, commercial and government buildings.
The town’s housing stock now includes examples of most of the building styles popular in the
country from the 18th through the 20th century, from folk buildings to superb examples of popular
architecture. An understanding of these styles can help property owners to better understand their
own property. It can also develop a better feel for how to carry out effective rehabilitation or
design new structures that fit with the rhythm and style of Chestertown’s existing architecture.
Residents of Chestertown are fortunate to have a number of good publications on the
town’s architecture and history. Chestertown, Maryland: An Inventory of Historic Sites was
first published by the Town of Chestertown in 1981. Based on the survey work of a large number of researchers, it provides a detailed listing of many of the Town’s important structures.
The Town also published a highly useful walking tour, Chestertown: An Architectural Guide,
by Robert J. H. Janson-La Palme. Placing the town’s early structures into the larger context of
Kent County is a third book, Historic Houses of Kent County: An Architectural History, 16421860, by Michael Bourne (edited by Eugene Johnstone and published by the Kent County Historical Society). The following description of Chestertown’s architecture owes much to these
earlier works.
I. 4.2 Early Houses
Following the norm elsewhere in the Chesapeake, the earliest houses in Chestertown probably were built relatively quickly, with wood-frames resting on posts set in the ground, and they
were vulnerable to rot and insect damage. As a result, no structures dating from Chestertown’s
founding have survived. Although tradition holds that the Esau Watkins House at 109 North
Water Street is the oldest house in town, it was built around 1739 and was preceded by the earlier
Buck-Bacchus Store at 116 High Street, constructed ca. 1735. Both buildings illustrate a style
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that was to become popular in the growing port. Constructed of brick laid in Flemish bond, these
two-story houses have the symmetrical facades and hipped roofs that characterize what is known
as the Georgian style. Perhaps the earliest structures in town are two plainer versions of the brick
Georgian house that can be found farther away from the river. The Rebecca Lloyd Anderson House
at 411 High Street and the James Anderson House at 401 Cannon Street are believed to have been
constructed around 1733, and both have been sensitively restored.
I.4.3 Georgian Style
Brick houses were better able to survive the passage of time, and consequently they comprise the vast
bulk of the surviving mid-18th century buildings in Chestertown. A large group of these buildings cluster around
Water and Queen Streets, and they range from relatively
small houses (109 N. Water Street) to the much larger
Custom House (101 S. Water Street, ca. 1745) and grander
structures such as the Barroll House (110 High Street, ca.
1743) and Hynson-Ringgold House (106 S. Water Street,
ca. 1743). These buildings share a number of common
characteristics. All are built of brick. In the absence of Custom House
native sources of stone, brick made of local clay became
the most durable building material. All share a two-story configuration (usually two rooms deep).
They also share the door and window placement, window forms, and roof styles common to
Georgian exteriors. This Georgian style was rigidly symmetrical, with exterior openings that were
balanced horizontally and vertically. Most have beautiful cornices beneath the eaves, belt courses
between the first and second floors, and watertables beneath the first floor windows.
Not all of Chestertown’s early buildings conformed to the Georgian ideal however, and the smaller
White Swan Tavern (231 High Street, ca. 1733) owes its
symmetrically placed door and windows to a later renovation in 1793. Others mixed Georgian ideas with vernacular
traditions. At 520 High Street there is a small brick house
with a symmetrical exterior. Next door at 518 High Street
is a town house of a type sometimes called a “two-thirds
Georgian” house. Reflecting a common approach to buildWhite Swan Tavern
ing on narrow city lots, the builders simply omitted one
side of the house. What would normally be the center
hallway is located along one side of the structure, while
a set of rooms occupies the other side. In this fashion, builders could build to the latest fashion,
while staying within the confines of a narrow lot (and perhaps the confines of a smaller budget).
These structures are typical of the variations in scale, layout, and taste that can be seen in Chestertown’s 18th century housing.
Whether Georgian or not, all buildings from the period share a certain feel or character.
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Part of this has to do with shared materials such as brick walls and
wood trim, as well as similar roof pitches and roofing materials.
But the shared character also comes from common elements such as
windows and doors. Windows of the period were almost always sash
windows made of wood, with a bottom sash that could be raised for
ventilation. These sash windows replaced the casement windows
of the 1600s. Upper sashes were sometimes fixed (single hung) and
sometimes moveable (double hung). Unlike today’s windows, those
of the 18th century were comprised of many small panes of glass set
into wood muntins. Architectural historians describe such windows
by noting the number of panes making up the upper sash and the
Nine-over-nine sash window
number in the lower sash. A “nine-over-six” window, for example,
has nine panes in the upper sash (arranged in rows of three panes
each), while the lower sash has two rows of three panes each, for a total of six panes. Six-oversix and nine-over-six windows are common for the period, and a four-over-four or one-over-one
window would look quite out of place in such a structure.
Doors of the period typically were paneled. Although windows (“lights”) might have been
set in the frame above the door, they would not have been found in the door itself. Modern hollow
core steel doors, or doors with windows, bear little resemblance to the originals, and the original
doors would not have been obscured by screen doors, which were non-existent at the time. Another
defining characteristic of both doors and windows of different periods is the use of wood framing,
trim, and muntins, including the width and depth of the frame and its profile.
Other shared elements of Georgian structures include brick color, similarity in mortar
joints, similar techniques for laying bricks, and the presence of brick features such as a water table
and belt course. Even the arrangement of such features and elements such as doors, windows
and chimneys followed rules for the period. Builders used geometric principles to determine the
relationships between features and their relative size. There was, for example, a mathematical
relationship between height and width of the primary façade, the height of the roof above it, and
the height of the chimneys above that. A rebuilt element – or an addition or new replica of a Georgian building – that departs from these formulae will inevitably look awkward and out of place.
The common attributes of these early buildings, which have generally been faithfully retained or restored in the Historic District, help give them their “colonial” feel and character. Each
of architectural periods or styles discussed in these guidelines had its own rules or “grammar” for
using and combining its distinctive architectural elements. Adherence to these rules is an essential
quality of successful rehabilitation.
I.4.4 The Late 18th Century – Georgian and Federal
By the mid-1700s, grain was replacing the unpredictably-priced staple crop of tobacco in
Kent County. Grain profits, coupled with Chestertown’s role as a port of entry and its strategic
position on the north-south route from Philadelphia to Virginia, brought a growing prosperity to
the county seat. A number of even grander Georgian houses were erected during the years just
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before and after the Revolutionary War, including Wide Hall
(101 N. Water Street, ca. 1769). In addition, a new style emerged
during the post-war period. The Federal style can be seen in
structures such as River House (ca. 1784). The contrasts between
Georgian and Federal can readily be seen in a comparison of
Wide Hall and River House. Federal buildings could be brick or
frame and were usually square or rectangular, often three stories
high, with less steep (lower-pitched) roofs. Doors and windows
were nicely scaled and elongated, often with fan-lights at the top. Wide Hall
The elongated exterior openings and third story emphasized the
vertical dimension of these buildings, while the narrow and delicate columns and moldings gave
them a lighter feel than the solid bulk of the Georgian style. On nearby River House, the brick
pilasters at the corners are typical of the Federal period. They are topped by a limestone capital,
and limestone was used to highlight the watertable and belt course below and above the first floor
windows. A beautiful hand-carved cornice runs beneath the eave.
The buildings of the 18th century were not, of course, restricted to dwellings. A variety of
taverns and other commercial structures populated the bustling town, and these were joined by civic
buildings, such as the court house and jail (neither of which survive), and churches. Emmanuel
Episcopal Church was built in 1772, and its current form is an example of how later changes can
mask the earlier style of an old building.
I.4.5 The Early 19th Century Doldrums
The absence of certain architectural styles often says as much about a town as the prevalence of other styles. By the beginning of the 19th century, a style known as Greek Revival swept
through the country, with an emphasis upon classical Greek temple forms. Public buildings were
designed in this style by architects such as Benjamin Henry Latrobe and William Strickland,
and the style spread to residential architecture through widely-used architectural handbooks or
“carpenter’s instructions.” Buildings of this style are conspicuously absent in Chestertown, with
the exception of isolated examples such as Middle Hall at Washington College. This gap reflects
the declining fortunes of Chestertown during the early 1800s, a decline brought on by the rise
of Western Shore cities such as Baltimore and the spread of railroads to other areas, bypassing
Chestertown. With declining incomes, less capital was available for the construction of public or
private buildings during those years.
I.4.6 Victorian Styles
The decline in fortunes was reversed by growing steamboat traffic on the Chester River, a
boom in the fruit-growing and canning industries, and the 1872 arrival of the railroad in Chestertown. The mid-century upswing in the economy is visible in the appearance of houses built in the
popular new styles of the period, a group of styles collectively referred to as “Victorian.” They
are interspersed among other houses throughout town and spread out along Maple and Washington
Avenues, reflecting the direction of Chestertown’s new growth. Many people have an instant image of the “typical” Victorian house, usually characterized by elaborate trim and “gingerbread.”
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In reality, however, the term “Victorian” encompasses a number of distinctive and very different
styles, not all of which conform to the stereotype.
One such mid-century style is Italianate, modeled on the villas of Tuscany. The Kent County
Court House (1860) and the Collins House (201 S. Water Street, 1857) are wonderful examples of
the style. Italianate buildings typically have low-pitched roofs, overhanging eaves with brackets
beneath them, and tall, narrow windows. The roof often is surmounted by a cupola or “lantern.”
The appearance of the tall windows benefited greatly from improved glass production techniques,
which made much larger panes possible. One-over-one or two-over-two windows enhanced the
vertical aspect of these buildings and dramatically changed their character.
Another mid-century style was the Gothic Revival.
Inspired by the romantic novels of Sir Walter Scott and growing dissatisfaction with the restraints of classical architecture,
Gothic Revival structures combined traditional aspects of medieval architecture, such as pointed arches, with more fanciful
elements. The pointed arch was used in windows and was
mirrored on gable trim, and such buildings typically had steep
gable roofs with towers and intricate bargeboards or trim. The
elaborate trim was made possible by the invention of the scroll
Boyd House
saw, and elements could easily be ordered from cities such as
Baltimore. Good examples of the Gothic Revival are the Boyd House at 200 North Mill Street
(ca. 1888) and Christ Methodist Church at 410 High Street (1887-88). Such full expressions of
the Gothic Revival are rare in the Historic District, although Gothic elements such as the front
gables and lancet windows can be seen on many other houses.
Other popular styles from the 1870-90s included the elaborate Queen Anne and Second
Empire styles. Queen Anne buildings often are characterized by gabled or hipped roofs (often
with turrets or towers), second-story projections, large medieval-style chimneys, and the use of
contrasting building materials such as brick, stucco, clapboard, and decorative wood shingles. A
striking example is the Pearce House at 103 Maple Avenue (ca. 1890s), while others can be seen
along Washington Avenue.

Stam Hall

Perhaps the best example of the Second Empire style in Chestertown is Stam Hall at 206 High Street (1886). It combines many of
the hallmarks of Second Empire, a style inspired by the rebuilding
of Paris during the reign of Napoleon III. Foremost among these is
the mansard roof, which is double-pitched, with a steep lower slope.
Mansard roofs were almost always pierced by dormer windows,
and the combination of the roof pitch and dormers provided enough
head-space and light to transform the attic into usable living space.
The style also utilized high, narrow windows, often with an oval
top and flanked by pilasters or columns. Second Empire buildings
typically have sections of the façade that either project or recede
from the main block. All of these elements, often combined with
intricate brickwork and classical pediments, give these tall buildings
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an ornate and monumental feel.
As prosperity spread and the new Victorian styles took root, many Chestertonians decided
to remodel their older houses. Sometimes this took the form of new additions or appendages such
as porches built in the more modern style. With the passage of time, these additions have taken on
an importance of their own, showing how tastes and fortunes evolved. Other times the changes
were more drastic. The classic Georgian Wide Hall, for example, had its original hipped roof
cut off and replaced with a mansard roof - all in an attempt to update its appearance. This was
unfortunate, not simply because of the radical change it produced in such an important building.
The architects of the remodeling failed to understand the original structural design of the framing; they severely compromised the building’s structural integrity and it eventually began to come
apart. The hipped roof was replaced in a later renovation, and the lingering structural problems
were recently repaired at great cost. The episode provides a graphic illustration of the care needed
in the renovation or rehabilitation of older structures.
I.4.7 Civic Beautification and the Coming of the 20th Century
Chestertown also paid great attention to civic beautification
during the late 1800s, a trend that continues today. The park in the
center of town was laid out during this period, and its wonderful
central fountain was installed in 1899. In addition, trees were systematically planted along many of the streets, a foresighted move
that has contributed greatly to Chestertown’s present charm. The
town has continued the tradition and works hard to maintain its
trees and landscaping.
The exuberance and eclecticism of 19th century Victorian
architecture gave way to two new trends at the beginning of the
Town Fountain
20th century. One of these was Neo-Classicism, a reversion to the
earlier classical styles of architectures such as Georgian and Greek
Revival. The Chestertown Bank at 211-213 High Street (1929) and the old Public School (now
county offices) at 400 High Street (1901) are obvious examples of this trend.
The other movement was an increasingly restrained approach to building. This trend was
part of a larger shift that can be seen in the early 20th century Arts and Crafts movement, the spread
of simpler mail-order bungalows, and the growing popularity of restrained furniture such as that
produced by Stickley. The detailed exteriors and cluttered interiors of Victorian era homes were
being simplified. Four-square houses are a good example of this simplification, illustrated at 102
N. Water Street and 111 Spring Street. These houses share a square floor plan with two stories,
capped by a pyramidal roof. The roof often is pierced by dormers on four sides and may be flat on
the top, surmounted by a “widow’s walk.” A two-story bay projection is typically found on one or
two corners of the house, and a roofed ground floor porch commonly extends across the front of
the house and may wrap around to the side. Windows typically are one-over-one and quite wide,
particularly when compared with the narrow windows of the Italianate and Second Empire buildings. Although the eaves of these houses usually project out from the walls, brackets are rarely
seen beneath them, and porch columns, rails, and other details are usually simple and restrained.
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Well-intended renovation efforts sometimes result in the installation of “ginger-bread” and other
Victorian trim on these houses, elements that are completely out of character with the style.
Bungalows may be seen scattered throughout Chestertown. The prefabricated Sears and
Roebuck catalog house at 223 S. Kent Street is a nice example of the type, and another may be
seen across from Washington College at 311 Washington Avenue. With design roots in India, the
Bungalow style became hugely popular in the United States at the turn of the twentieth century
because they were both affordable and attractive. Architecturally, they are defined by low-pitched
roof lines on a gabled or hipped roof; deep, overhanging eaves; exposed rafters or decorative
brackets under the eaves; and a front porch beneath an extension of the main roof.
Ranch houses were first built locally in the 1950s and feature low-slung, assymetrical
facades. These homes are constructed typically with wood and brick, and owe their origins to
Frank Lloyd Wright’s Usonian designs, which blurred the distinction between interior and exterior
spaces. Ranch houses use large windows and lack detailing characteristic of other architetural
styles.
I.4.8 Vernacular & Commercial Buildings
Although examples of popular architectural
styles may be seen all over Chestertown, not all
houses fully expressed these ideals. Many were
more vernacular, folk versions of the popular styles.
Good examples of these may be seen up High and
Cannon Streets, as well as elsewhere in town. Some
structures depart radically from the norm. For example, the Palmer House, or “Rock of Ages’” at
532 High Street, is the only early structure in town
Sears and Roebuck Bungalow, Kent Street
made of stone. In addition, many houses were
small and modest when compared with the grander
homes found along the Chester River and Washington Avenue. These houses are an important part
of Chestertown’s architectural heritage, reflecting the way the larger part of the populace lived.
They help to define the town’s character in equally important ways. One also should not overlook
the many outbuildings that were once common on most residential lots. Surviving outbuildings
range from a small storage building behind 359 High Street to stables, barns and garages that are
scattered around town.
The commercial section of Chestertown suffered a disastrous fire in 1910, which helped
depress the local economy and resulted in the loss of a variety of buildings. The new construction
that filled in the burned lots can readily be identified across from the park. Other non-residential
portions of the town have their own unique charm. Across from the court house, along Court Row,
is a line of small, one-story offices known as Lawyers Row. These 19th century fronts show a
delightful variety of ornamentation and have been well maintained. They are typical of a pattern
seen in other small county seats, and nearby Centreville has a similar concentration of lawyers’
offices near its courthouse.
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Converted Barn on Queen Street

Around the corner on High Street (just below the
monumental Stam Building) are two more commercial
buildings that represent the opposite end of the spectrum. The Prince Theater has a detailed façade of yellow
brick. Constructed in 1928 as the “New Lyceum,” the
theater has now been restored and much of the facade
and roof detail is original. Next to it is the Imperial
Hotel, constructed in 1903 for multiple uses as a hotel, office and store. The two-story front verandah is
a defining characteristic of the building. These three
tall commercial structures – Stam Hall, Prince Theater,
and the Imperial Hotel – work quite well together and
lend an air of prosperity to the street. When viewed
together, they provide a good example of how buildings can work with one another to create a rhythm and
a distinctive streetscape.
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II

The Historic District & Commission Procedures
II.1 The Chestertown Historic District & the Historic District Commission
Recognizing the importance of the state’s architectural heritage, in 1963 the Maryland
legislature passed a law that allowed local governments to protect and preserve their historic buildings (Annotated Code of Maryland, Article 66B). Chestertown took advantage of this enabling
legislation in the following year, becoming one of the first towns in Maryland to adopt a historic
preservation ordinance (see Code of the Town of Chestertown, Chapter 93). This ordinance
defined the boundaries of the Chestertown Historic District, required review and approval of
exterior changes to any building in the district, and established a seven-member Historic District
Commission. The volunteer commission conducts meetings on the first Wednesday of each
month at 4:00 pm in Town Hall. All meetings are advertised and open to the public.

II.2 Projects Requiring HDC Review
Before exterior work on a structure in the Historic District begins, the Historic District
Commission must approve any exterior alterations, new construction, demolition, or changes to
important landscape features. Examples of work requiring the approval of the Commission include,
but are not limited to, the following:
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*

new buildings		
additions		
garages			
new windows		
porches 		
roofing 			
fences			
sidewalks		
driveways		
swimming pools
awnings, canopies
exterior lighting
paint removal		
storm windows		
patios, decks		
skylights		
wind turbines		

*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*

landscaping
HVAC equipment
satellite dishes
electrical boxes and power lines
exterior door or window replacement
siding or other changes to wall materials
demolition of entire or parts of buildings
signs and sign posts
garages and outbuildings
trenching, grading, or other ground disturbance
removal of trees six inches or more in diameter
chimneys
masonry repairs
storm and screen doors
arbors, gazebos
solar panels
alternative or new materials (e.g. cementitious siding)

The listings above are not meant to be all-inclusive, but they provide examples of the kinds
of activities that require approval. Repairs to contributing historic structures caused by disasters
or other unusual eventws are subject to review. If you have any questions about whether or not a
permit is required, it is advisable to contact the Town Manager or staff.
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II.3 Projects Not Reviewed by the Historic District Commission
Projects that involve “routine maintenance” do not require approval of the Commission.
Routine maintenance refers to work that does not destroy, alter, or cover up historic building
materials or finishes. Any exterior work that involves replacing or changing the elements of a
building must be approved by the HDC. Examples of work that falls under the heading of routine
maintenance include repainting previously painted surfaces, small repairs, and minor gardening
projects. Paint color is not reviewed, nor is replacement with in-kind materials, provided that the
element being replaced complies with the Guidelines. If you have questions about whether your
project must be reviewed by the HDC, contact the Town Manager or staff.

II.4 Procedures for Reviewing Projects
The Historic District Commission has a standard set of procedures that are applied to every
application. The procedures are designed to ensure compliance with the ordinance and to afford
every applicant the same consideration. In the interest of fairness and due process, no deviation
from these procedures is permitted. The full procedures of the HDC are contained in Chapter 19
of the Code of the Town of Chestertown.

Applicants intending to claim the Sustainable Community Tax Credit for their
project are strongly encouraged to have their project reviewed by the Maryland
Historical Trust prior to submitting their application to the Chestertown HDC.
Changes to a proposal are more likely to be required at the State level. Approval by
the Chestertown HDC in no way implies or ensures approval by the Maryland Historical Trust. Details on tax credit programs are available elsewhere in these Guidelines (Section I.3) and on line at http://mht.maryland.gov/taxcredits.html.
II.4.1 Applications and Deadlines
Before exterior changes are made that are not considered routine maintenance, property
owners must file an application with the Historic District Commission and obtain approval. To
be considered for approval, a complete application and supporting documents must be submitted
to the Town office no later than 4:00 p.m. on the deadline date so that Commissioners will have
adequate time for review. Deadlines for specific types of projects are:
 applications for new construction or demolition permits must be received no later than 25
days prior to the regularly scheduled hearing;
 all other applications must be received no later than one week before the scheduled hearing;
Applications must contain sufficient information for the Commission to render an informed decision. The applicant should have read the appropriate sections of these Guidelines,
designed the project to reflect these standards, and anticipated potential questions or concerns.
Photographs of existing conditions and drawings of proposed changes are required in most
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cases. For complex projects, scaled or measured drawings are required. Samples or brochures
for proposed materials should be presented, along with detailed specifications. These might include window, shingle, or brick samples, or specifications for materials such as mortar. In general, the more information the better. Staff will advise the applicant if the application materials
are insufficient or if more detail is required. Applications that are considered incomplete will
be denied.
These Guidelines note the additional requirements for some specific types of projects, such
as new construction (Chapter IV) or demolition (Chapter VI). A careful reading of the Guidelines
should indicate the types of information that will allow the Commission to quickly and fairly reach
decisions.
II.4.2 Hearings and Resulting Actions
At Commission meetings, the HDC usually hears applications in the order in which they
were received. In order for the Commission to take action, the applicant or an appointed representative with written permission from the owner must be present when the proposal is reviewed.
During the hearing, the property owner or representative will be asked to summarize the project,
present any samples or other materials relevant to the request, and answer questions. Any representative of the property owner should be qualified to answer questions or the application may
be delayed. In some complicated cases, the Commission may decide that a site visit is required
to fully consider the proposal. Site visits are made outside of the normal meeting time, at a time
determined during the public meeting.
Once the application has been reviewed and questions have been answered, a vote will
be taken. All motions and business of the Commission are carried by majority vote and require a
quorum of four members. The following actions may be taken on a proposal:


Approved as presented



Approved with modifications and/or conditions



Continuation or tabling of an application (in cases where insufficient information is provided
or the applicant and the Commission agree to continue the case – if both parties do not agree
to the continuance, then the Commission must act by approving or denying the proposal)



Denial of the application, which can be:

Denied with an invitation to reapply using a different concept;

Denied in part;

Denied altogether.

The Commission is required to act on a proposal, resulting in one of the above outcomes,
within forty-five (45) days from the date that a completed application is filed. For this reason,
it is important that all applications be complete, with information submitted in a timely manner.
Failure to provide sufficient information could result in the denial of your application.
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When a proposal is approved, a certificate of approval will be provided by the HDC and
the Town’s Zoning Administrator will issue a building permit to the applicant. Permits are valid
for six months after issuance. If the work is not started before the expiration date, the applicant may have to resubmit the proposal to the HDC for review. Permits can be extended
at the discretion of the Town Manager.
If a proposal is denied, the applicant has three options: (1) wait one year before submitting
the same proposal; (2) submit a different proposal; or (3) appeal the Commission’s decision to the
Circuit Court of Kent County.

II.5 Demolition by Neglect
Occasionally a property owner who has been denied approval for a change or demolition
will simply decide to do nothing to the structure. This is only acceptable if it does not result in
the deterioration of the structure or the potential loss of important elements. Some conditions,
however, may pose a threat to the structure. An unsound roof or rotted siding, for example, can
result in water damage to the interior and degradation of the building’s frame, a process that may
threaten the entire structure if left unchecked. This kind of situation is referred to as “demolition
by neglect” and is prohibited by Chestertown’s Historic Area Zoning ordinance. The HDC is
authorized to prevent such situations and has done so in the past.

II.6 Secretary of the Interior’s Standards for Rehabilitation
The Chestertown Historic District Commission has adopted the Secretary of the Interior’s
Standards for Rehabilitation as the basis for evaluating proposed changes within the Historic
District. Originally created in 1976, and revised in 1983 and 1992, the current Secretary of the
Interior’s Standards for Rehabilitation are important for every property owner to understand, as
they underlie all decisions of the HDC. “Rehabilitation” is defined as “the process of returning a
property to a state of utility, through repair or alteration, which makes possible an efficient contemporary use while preserving those portions and features of the property which are significant
to its historic, architectural, and cultural values.” The ten Standards are:
1.

A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.

2.

The historic character of a property shall be retained and preserved. The removal of historic materials or alteration of features and spaces that characterize a property shall be
avoided.

3.

Each property shall be recognized as a physical record of its time, place, and use. Changes
that create a false sense of historical development, such as adding conjectural features or
architectural elements from other buildings, shall not be undertaken.

4.

Most properties change over time; those changes that have acquired historic significance
in their own right shall be retained and preserved.

5.

Distinctive features, finishes, and construction techniques or examples of craftsmanship

21

that characterize a property shall be preserved.
6.

Deteriorated historic features shall be repaired rather than replaced. Where the severity
of deterioration requires replacement of a distinctive feature, the new feature shall match
the old in design, color, texture, and other visual qualities and, where possible, materials.
Replacement of missing features shall be substantiated by documentary, physical, or pictorial evidence.

7.

Chemical or physical treatments, such as sandblasting, that cause damage to historic materials shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken
using the gentlest means possible.

8.

Significant archeological resources affected by a project shall be protected and preserved.
If such resources must be disturbed, mitigation measures shall be undertaken.

9.

New additions, exterior alterations, or related new construction shall not destroy historic
materials that characterize the property. The new work shall be differentiated from the old
and shall be compatible with the massing, size, scale, and architectural features to protect
the historic integrity of the property and its environment.

10.

New additions and adjacent or related new construction shall be undertaken in such a manner that if removed in the future, the essential form and integrity of the historic property
and its environment would be unimpaired.

The Standards are applied to specific rehabilitation projects in a reasonable manner. Along with
these Guidelines, they are the basis for all decisions made by the Chestertown Historic District
Commission. For more information on the Secretary of the Interior’s Standards and other helpful information, visit NPS Technical Preservation Services online at http://www.nps.gov/tps/, or
Illustrated Guidelines for Rehabilitating Historic Buildings at http://www.nps.gov/tps/standards/
rehabilitation/rehab/index.htm.

II.7 Frequently Asked Questions
1.

Is my property located within the Historic District and subject to these Guidelines?
A map delineating the boundaries of the district is included in the Appendix. If you have
difficulty using this map to determine whether your property is in the district, or if you
are located on the boundary, please contact the Town Manager. All properties within the
boundary are subject to review under these Guidelines.

2.

My project is on the exterior of a structure, but it can’t be seen from the road or the
public way. Do I need HDC approval?
Yes. All exterior changes other than those that qualify as routine maintenance require approval from the HDC.

3.

My project concerns only the interior of my house. Do I need approval from the
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HDC?
No. Chestertown’s Historic Zoning ordinance only concerns building exteriors. However,
if you wish to claim the Historic Preservation Tax Credit from the state of Maryland, the
Maryland Historical Trust must review interior changes. Since the tax credit currently is
20% of project costs, a tax credit application can pay real dividends. More information
on tax credits is available elsewhere in these Guidelines (Section I.3) and in brochures
available in the Town Hall.
4.

If the Chestertown HDC approves my application, does this mean that I qualify for
the state’s Historic Preservation Tax Credit?
No. Tax credit applications are subject to an entirely separate application and review by
the Maryland Historical Trust. The Trust will review both interior and exterior changes,
and may use slightly different standards than the Chestertown HDC. For this reason,
applicants are encouraged to apply first for tax credit approval, before requesting a permit
from the Chestertown HDC.

5.

Does “routine maintenance” require HDC approval?
No. However, please be sure that the work you are planning falls within the definition of
routine maintenance. Procedures such as repainting previously painted surfaces or replacing a damaged exterior element of the house with an exact replica (same material and finish) would qualify as routine maintenance. Any work done to the exterior of a structure
(including landscaping) that alters that structure in any way is not considered routine
maintenance and must be approved by the HDC.

6.

If my application is refused, what recourse do I have?
The majority of applications that come before the HDC are approved. However, if your
application is denied, there are three options open to you. First, you may revise your plans
and submit a new proposal that conforms to these Guidelines and meets the concerns of
the HDC. Secondly, you may submit the same or a substantially similar application to the
Commission for review after one year has elapsed from the date of the first application.
Your final recourse is to appeal the HDC decision to the Circuit Court.

7.

My building isn’t that old; doesn’t this mean that exterior changes need not be reviewed by the HDC?
No. All structures within the Historic District are subject to the review process, and a
building need not be “old” to be significant or to have an impact upon the character of the
area in which it is located, and the Historic District as a whole.

8.

I want to build a new structure on my lot – does a new building require approval?
Yes. The ordinance requires new construction to fit in with the existing streetscape and
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neighboring buildings. In addition, new construction involves ground disturbance, which
may require archeological investigation.
9.

I own a building that looks beyond repair; can I demolish it without approval?
No. Any demolitionof part of or an entire structure, addition, or outbuilding requires HDC
review and approval. Requests to move a structure are handled in the same fashion.

10.

This permit process sounds complicated. Do I need to hire an architect or consultant
in order to get approval?
The vast majority of applications to the HDC are handled without representation by a
professional architect or consultant. Using these guidelines and asking questions at the
Town Office will, in most cases, provide the property owner with sufficient information to
proceed with an application. Small-scale projects can be designed by a homeowner, and
most applications are quickly approved. Larger projects such as new buildings or additions
are more complicated and may require professional assistance.

11.

If a proposal is denied or approved with modifications, can the property owner simply
do nothing?
Yes, but only if lack of action does not threaten the integrity of the structure. Neglect
or a lack of action which allows the deterioration of the building or specific elements of
the building may be considered “demolition by neglect,” which is prohibited under the
ordinance.

12.

What are the penalties for violations of the Historic Area Zoning ordinance?
The Town Administrator is required to take appropriate action to end violations and may
halt any work that is not in accordance with the HDC’s approval. Violations may subject
the property owner and any agent, architect, builder, person or corporation connected with
the violation to a fine of up to $500 per offense, and each day that the violation continues
may be considered a separate offense.

13.

What is the difference between a “contributing” and “non-contributing” structure?
When the Chestertown Historic District was nominated to the National Register of Historic
Places in 1970, a “Period of Significance” was established. This Period of Significance was
determined through a survey of the existing architecture to be from 1706, the date Chestertown’s founding, to 1939, the date by which most of the town was built out. All buildings
in the Chestertown Historic District that were built prior to 1940 are therefore, according
to National Register criteria, contributing resources, which is to say that these buildings
contribute to the significance of the Historic District. A non-contributing building is (1) a
building built later than 1939, or (2) a building that may have been built prior to 1940, but
due to substantial alterations, has lost its significance and contributing status. Whether a
structure is contributing or not is related to an important passage in Chestertown’s Historic
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Area Zoning ordinance, which requires that the Historic District Commission “shall be
lenient in its judgment of plans for sites and structures of little historic, archaeological, or
architectural significance or for plans involving new construction, unless the plans would
seriously impair the historic, archaeological, or architectural significance of the surrounding
site or structure.” In general therefore, a non-contributing site or structure will be reviewed
less strictly than a contributing site or structure, but there are other factors - such as context within a neighborhood - that may result in a non-contributing property being judged
more strictly. It is important to note that only contributing buildings within the Historic
District are eligible for federal and state historic preservation tax credits.

Built as a Methodist church, this Cross St. building was recently renovated into offices
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III

REHABILITATION AND MAINTENANCE OF
EXISTING STRUCTURES
III.1 INTRODUCTION
This section deals with the individual components of historic structures and offers guidelines on how these components can be restored and maintained.
First these guidelines will examine the types of materials used in the historic buildings of
Chestertown: masonry, wood, and metal. Individual building elements will then be addressed,
including siding, doors, windows, shutters, porches, roofs, and cornices and trim. If you believe that repair or replacement of an element on your building is required, please read relevant
sections on both material and building element.
Whatever the concern, three basic rules should be remembered when working on older structures:


Retain as much of the original materials, detail, and design as possible.



Make sure that any modern elements introduced are appropriate and will not spoil the features
that give the structure its character.



Do not attempt to make a structure look older than it is by using details belonging to an earlier
style.

Rehabilitation techniques that will assist the owner in making sound preservation decisions
are listed in this section. Hopefully these decisions will be based on a better understanding of the
variables that affect the task of revitalizing and maintaining any historic property.

III.2 MASONRY
III.2.1 Typical Materials
Brick and Stone
Brick is the most common masonry material used in Chestertown, although stone was
sometimes used in foundations of both brick and wood buildings. Early brick was hand-formed
and fired from local clays. Later brick, especially that from the late 19th and 20th centuries, was
commercially made, more regularly formed and harder. When replacing brick, try to match it as
closely as possible.

26

Some stone is reputed to have been carried to Chestertown in ship ballast, and the use of
English ballast stone has been documented in parts of the Custom House. Other stone came from
regional sources, as local stone was scarce. Quarries north of Baltimore provided much of this
stone, and some types can be traced to specific locales such as Port Deposit. When replacing old
stone in a foundation or wall, it is important to try and match the original materials as closely as
possible. For more information, see Preservation Brief 2 - Repointing Mortar Joints in Historic
Masonry Buildings, published by the National Park Service and available online at http://www.
nps.gov/hps/tps/briefs/brief02.htm.
Mortar
Buildings constructed prior to about 1910 did not use
Portland cement, but instead used a softer, lime-based mortar.
When repointing a building that has lime mortar, it is important
to avoid high proportions of Portland cement and to use mortar
that matches the old material in texture, strength and hardness.
If harder mortars are applied to softer brick or stone (and next
to softer mortar), this non-resilient material will not respond to
atmospheric changes such as temperature and humidity. All
moisture will be held in the softer materials, and expansion and
contraction due to freezing and thawing cycles will result in disintegration of the masonry. It is also important to try to match the
color of the original mortar as closely as possible, so that repairs
will be less visible. Color is affected by the various elements in
the mortar mix such as sand and lime. Sometimes early builders used additives such as ground oyster shells, or ground coal Stone foundation
like is found in the mortar at Wide Hall. An understanding of
these constituents is essential if the rehabilitation is to be successful. Additional information on
repointing will be found below in section III.2.5.
Bonds

Flemish Bond with glazed headers

Other important characteristics of masonry are the method
of bonding (the orientation of bricks or stones in the wall) and
the size and shape of mortar joints. A successful rehabilitation
project must match these characteristics. Bricks can be laid
lengthwise in a wall or positioned so that only the end shows.
If the long side of a brick is visible, it is called a stretcher. If
only the end shows, it is referred to as a header. A single row of
bricks is called a course. A common method of laying bricks in
the 18th century was English bond, in which courses were alternately comprised of all headers and all stretchers. A fancier and
more expensive approach was Flemish bond, in which a single
course alternated headers and stretchers. In the next course up,
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headers were positioned so that they were directly above the center
of a stretcher in the lower course, forming cruciform pattern of
bricks. In early kilns, some bricks could be produced that had a
beautiful bluish glaze on them. If only glazed headers were used,
a diamond pattern could be formed on a wall; other geometric patterns also could be produced. Yet another expensive 18th century
bond was header bond, in which all bricks were laid as headers.
The greater expense of Flemish and header bonds meant that they
often were used only on the public facades of buildings; English
bond was used elsewhere. By the end of the 18th century, Flemish
and header bonds became less common (although Flemish bond
saw a resurgence in the Neo-Classical style and may be used on
Common Bond
public buildings today). Instead, masons shifted to common or
American bond. Here a single course of headers was laid, followed by several courses of stretchers. Every sixth course, for example, may be comprised of
headers. Although usage was highly variable, the number of stretcher courses to headers seems
to have increased as time passed.
Mortar Joints
Mortar joints on brick and stone walls can take a variety of forms. In general, mortar joints
were thicker on older walls, simply because of the irregularities in hand-formed brick. As bricks
became more uniform, thinner joints could be used. To disguise the thickness of early joints and
make them appear more regular, masons sometimes scribed or tooled a groove through the center
of the joint. Other types of joint treatments are shown at right, and rehabilitation projects should
strive to match the original treatment. With older brick buildings, great care should be taken not
to damage the brick, especially the outer surfaces, as this will expose the softer core to decay.
The golden rule with masonry, as with other materials in a building, is to identify and preserve the character-defining elements. When features are too damaged to be retained, replacement
should be done in kind, matching the original as closely as possible.
III.2.2 Cleaning
The cleaning of historic masonry is discouraged unless it is undertaken to halt deterioration
or to remove graffiti and stains. The stripping of painted masonry surfaces may not be appropriate
if these surfaces were previously painted for aesthetic or practical reasons.
When performed, cleaning must be accomplished using the gentlest means possible, without damaging the surface of the masonry. High-pressure washing is not appropriate since it can
force water into a wall and cause deterioration both to the masonry and the mortar joints. It will
not be approved. The use of low-pressure water (garden hose pressure or under 600 p.s.i.), mild
detergent (liquid dishwashing detergent), and soft natural bristle brush is the recommended starting
point. This method will remove surface dirt and general street grime, but may not remove stains
or graffiti. All non-masonry surfaces should be protected prior to cleaning.
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Chemical cleaning should be considered only after mild cleaning methods have failed to
produce acceptable results, although serious consideration should be given to allowing stains to
weather away naturally. In no event should sodium hydroxide (more commonly known as caustic
soda), muriatic acid or lye be used on historic brick, nor should acidic cleaners be used on historic
marble or limestone. Strong chemical solutions are not appropriate and will not be approved.
Cleaning tests, whether using simple or complex methods, should be applied to an area of
sufficient size (approximately four sq. ft.), in an inconspicuous location on the building. These test
areas will help determine the degree of cleaning necessary to clean but not to damage the surface
of the masonry. They also serve as a means to evaluate the skills of the contractor performing
the work.
Finally, sandblasting, including dry and wet grit or other abrasives, is never an acceptable
cleaning method because it erodes the surface of the masonry and accelerates deterioration. The
outer surfaces of brick and of much stone are harder than the interior material; exposing the soft
interior can greatly speed deterioration. Sandblasting is inappropriate and will not be approved.
III.2.3 Paint
Where possible, the original color and texture of masonry surfaces should be retained.
Painting previously unpainted masonry structures, or applying stucco and concrete veneers such
as Formstone to previously uncoated structures, is not appropriate and will not be approved.
Conversely, paint should not be indiscriminately removed from masonry surfaces, as some brick
surfaces originally were intended to be painted. The low-fired and porous masonry of the pre-20th
century was often painted to prevent water penetration. It is therefore inappropriate to remove
paint from a building that was historically painted and it will not be approved.
III.2.4 Masonry Repair
The repair of historic masonry, beyond simple repointing, may be necessary if the structural integrity of a wall has been weakened from movement or from the surface deterioration of
masonry units. Repair may entail the limited placement of masonry units which match size, color,
and texture of the extensively damaged or missing units.
III.2.5 Repointing
Replacement of (or touching up) the
mortar in a masonry wall is called “repointing.”
The decision to repoint is often related to some
obvious sign of deterioration such as failing
mortar, cracks in the mortar joints, loose bricks,
damp walls or damaged plasterwork. The true
cause of the deterioration should be determined
before beginning any repointing work. Leaking
roofs or gutters, differential settlement of the
building, capillary action causing the rising damp,
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Grapevine, Concave, Flush, Raked and V joints

or extreme weather exposure should all be dealt with immediately.
Before beginning any work, observe the profile of an existing mortar joint to determine the
type of joint used (see section 2.1 above). Close examination of both the vertical and horizontal
joints will reveal the sequence and method of tooling, which affects the finished appearance of
the wall. The mortar used for repointing must match the color, texture, strength, joint width, and
joint profile of the existing historic masonry.
The removal of the existing deteriorated mortar should be accomplished by hand, using
a hammer and cold chisel. Power tools, including grinders and circular saws, are inappropriate
and will not be approved. Remove the old mortar to a depth of one-half inch to one and one-half
inches and spray away small loose particles with a light, quick stream of water.
A good starting point for most buildings constructed in the 1800s is a repointing mortar
mix containing one part hydrated lime mixed with two parts (by volume) sand of historic color
and enough water for a workable mix. This mixture can be modified if necessary, to improve drying and workability, by adding a small amount of white Portland cement. The Portland content
should not exceed 20% of the combined volume of lime and cement. Mortar mixed with a high
percentage of Portland cement should not be used on buildings constructed prior to 1900 and will
not be approved.
The color of the repointing mortar should match the unweathered interior portions of the
historic mortar. The simplest way to check the match is to make a small sample of the proposed
mix and allow it to cure; this sample is then broken open and the broken surfaces compared to
the unweathered interior portions of the historic mortar. If available sand does not produce an
acceptable color match, it may be necessary to use some modern mortar pigment, and, in fact,
some historic mortars did use such additives. Additional information on repointing can be found
in the National Park Service’s Preservation Brief 2, available on line at http://www.nps.gov/hps/
tps/briefs/brief02.htm.
In choosing a contractor or mason, perhaps the best way to award the contract is for this
individual to demonstrate his or her skill in a test panel: a small demonstration section of joint
preparation and repointing actually done on historic masonry. The test panel should be carefully
selected to include all types of problems to be encountered on the job. Usually a three foot by six
foot area can be tested in an inconspicuous yet readily accessible place.
III.2.6 Sealants
The use of sealants is discouraged, except in cases where exceptional conditions warrant
their use. Although sealants have improved in recent years, the potential for discoloration and
other changes in appearance requires that very careful testing be done to assure that there will be
no detrimental impact. Requests to use sealants will be judged on a case-by-case basis.
III.2.7 Prevention
Most damage to masonry is a direct result of water penetration. Water can cause expensive
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damage through freezing and expansion inside the walls or by causing destructive chemical reactions. Prevention is cheaper than repair, so it is important to keep roof flashing, drains, gutters,
and downspouts in good repair.

III.3. WOOD
Although most of the oldest surviving buildings in Chestertown have brick exteriors, other
early buildings were constructed almost entirely of wood, and even brick structures have interior
wood framing and utilize exterior wood trim for cornices, door surrounds, windows, porches, and
stairways. The type of wood used, the way in which it was cut and molded, and the manner in
which it was applied varied over time and can contribute significantly to the character of a building.
III.3.1 Character-defining Elements
The wood on early buildings came from
trees felled by an ax, after which beams were
hewn with a broadax and finished with an adze,
leaving characteristic marks on the surface of
the beam. Although these are rarely visible on
the exterior of a building, they are characteristics that should be retained when visible. The
wood siding on early buildings was cut with a
pit saw; as the wood was forced along the saw
by hand, the saw left irregular diagonal marks
on the cut face. Somewhat later, mill-driven
saws left more regularly spaced vertical marks,
while much later circular saws left their own
characteristic patterns. Although the details Pearce House, Maple Avenue
may have been obscured over time by weathering and multiple coats of paint, exposed wood
(such as siding) on earlier buildings will look less regular that that of later buildings, a characteristic that should be retained if possible. This also is true for more detailed elements of a building
such as trim or cornices, which might have been hand-planed or carved and should be retained.
In general, all original character-defining wood elements of a building should be identified,
retained, and preserved. These include, but are not limited to, clapboards and other wood siding,
brackets and trim, cornices, entablatures, porches, windows, window frames and trim, shutters,
doors and frames, railings and balustrades. Removal or modification of character-defining wood
elements will not be approved, as it will destroy irreplaceable features.
III.3.2 Repair or Replacement
Wood elements should be kept in good repair and protected from damage by water, insects,
and weather. This requires measures such as an adequate painting schedule, keeping gutters and
downspouts in good repair, and inspection and remediation for insect damage.
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When character-defining wood elements such as cornices or balustrades are missing, recreation of these elements is appropriate if historical, pictorial, or physical documentation exists. If
such documentation does not exist, the best solution is a compatible approach using contemporary
materials. The use of alternate materials shall be reviewed on a case-by-case basis by the HDC.
III.3.3 Painting

Wood porch railing, High Street

Exterior paint provides important protection to wood.
It provides a shield against the greatest enemy of wood,
which is moisture penetration. Damage caused by moisture
threatens not only the siding and trim of a building, which
is where the paint is typically applied, but also the framing.
It is essential to adopt a regular painting schedule to protect
the wood, as a good paint job will last for more than ten years
if proper procedures are followed.

Although the Chestertown HDC does not review paint colors, all wood elements on a
structure must be finished, either painted or stained with an opaque stain.
The National Park Service has published a highly useful guide, Preservation Brief 10 in
their Technical Preservation Brief series. It is available on-line at http://www.nps.gov/hps/tps/
briefs/brief10.htm.
III.3.4 Wood Siding (also see Section III.5 below)
Wood siding should be retained and repaired. If replacement becomes necessary, the new
siding should match the original in terms of material, type, size, profile, and application. As with
the repair and replacement of other features, the HDC will review the use of alternative materials
on a case-by-case basis.
III.3.5 Pressure-treated Lumber
Experience has demonstrated that the use of pressure-treated lumber as a finish material on
buildings, whether for repair or replacement, is not cost-effective or aesthetically appropriate except when used as non-exposed framing. In general, treated wood is of lower quality, with a high
moisture content and many knots. As a result, it is susceptible to warping, splitting and checking.
If treated wood is left exposed, such as deck framing or fencing, it must also must be painted or
stained to ensure its longevity and appropriate appearance. Pressure-treated wood should be allowed to weather for one year prior to painting. Good quality paint or stain on untreated lumber
suitable for exterior use will be just as effective a protectant, without the other problems inherernt in
pressure-treated wood. The use of pressure treated wood shall be reviewed on a case-by-case basis.

III.4. METAL
Many of Maryland’s commercial buildings from the turn of the 20th century utilized cast iron in
storefront facades. Although this was not done in Chestertown, many buildings used smaller cast
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iron components, sheet metal, or iron fencing. Iron was used in a variety of other ways, such as the
common use of wrought iron tie rods with decorative plates. More recent design influences have
introduced metals such as porcelain steel, stainless steel, and aluminum to the Historic District.
III.4.1 Character-defining Elements
All character-defining metal components should be identified, retained, and preserved. These
include but are not limited to tie-rods, railings, fences, standing-seam or metal shingled roofs,
window hoods, and storefront elements. Removal of character-defining metal elements will not
be approved, as it will destroy irreplaceable features.
III.4.2 Repair or Replacement
Repair of metal features is preferred over replacement. Replacement is only appropriate if the
original material is damaged beyond repair. Period replacements may be available from architectural salvage firms, or replicas may be found in architectural restoration catalogs. If necessary,
replacement pieces can be fabricated from sheet metal to match the existing materials. Intricate
details can be reproduced in materials such as fiberglass.
When repairing or replacing metal elements, avoid physical contact between two different
types of metal, as this can cause a chemical reaction leading to rapid corrosion.
Additional information is available in the National Park Service’s Preservation Brief 27,
available on-line at http://www.nps.gov/hps/tps/briefs/brief27.htm.
III.4.3 Painting
Although the HDC does not review color, the use of historically appropriate colors is encouraged, and the methods used to clean metal surfaces must follow these Guidelines. If repainting is
necessary, completely remove all loose, flaking, and peeling paint. Rust should also be removed.




Sandblasting is not an appropriate method for removing paint or rust, as it causes irreparable
damage to the historic fabric.
Metal will be better preserved and a paint job will last longer of the metal is properly primed
and if the primer and finish paints are compatible with one another.
The joints between metal panels should be caulked and filled to avoid water penetration.

III.5. SIDING
The siding or exterior surfacing of Chestertown’s buildings has been done in a variety
of ways, including wood clapboard, wood shingles, asbestos or other types of artificial shingles,
stucco, and vinyl or aluminum siding. Sometimes these were used during the original construction,
while at other times they have been introduced as replacement elements. Siding produced more
than fifty years ago, and in some cases over a century old, was generally made with tight-grained
hardwoods that hold up extremely well, whereas most of the commercially available wood siding
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sold today is not nearly as stable, the exceptions being redwood and knot-free cedar.
III.5.1 Types of Wood Siding
The most common wood siding is known as clapboard, consisting of long horizontal
boards that are nailed to the building’s frame from the ground up. The bottom of each board
covered the top of the course below it. The exposed width of each clapboard (the “reveal”) is an
important characteristic of each individual building, as is the shape of the boards. In beveled siding, clapboards are thinner on their upper edge, whereas boards of equal thickness are known as
simple-drop or colonial siding. In either case, the bottom edge could also be beaded. In shiplap
siding, the edges are rabbeted and nailed so that the siding is flush. Sometimes the upper edge of
such boards is also routed out or milled to produce what looks like a shallow horizontal groove
between the boards, sometimes referred top as V-rustic or German lap siding.

Beveled lap siding

Beaded siding		

German lap siding

Other techniques included board-and-batten siding and shingling. In board–and-batten
siding, boards were nailed onto the frame vertically. The joint between boards was then covered
by a much smaller vertical strip of wood referred to as a batten; this prevented the entry of moisture. Board-and-batten siding is not common in Chestertown. Shingling, on the other hand, is
more frequently seen. Sometimes these were used to clad an entire structure. Elsewhere, shingles
were used in conjunction with other types of siding to produce the complex surfaces and textures
sought in Queen Anne style buildings. Such houses often made use of clapboard on lower stories or the first and second stories, while shingles covered gable ends, towers, or upper stories.
Shingles could be cut in a variety of patterns, including rounded bottoms that produced a fish-scale
effect. In the past, wood shingles were sometimes installed over existing clapboard to avoid the
maintenance of painting.
III. 5.2 Repair or Replacement
Preserving historic siding materials begins with a routine maintenance program that
generally involves the least amount of work needed to preserve the materials and features of the
building. Maintenance of a frame building would include caulking and painting, or where paint
is extensively cracking and peeling, its removal and the re-application of a protective paint.
Replacing sound or repairable historic siding material is never recommended. However, if
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the historic material cannot be repaired because of the extent of
the deterioration or damage, then it will be necessary to replace
it. The preferred treatment is always replacement in kind, and
every effort should be made to replicate the material and its
unique characteristics, such as shape, profile, reveal, and texture.
III. 5.3 Resurfacing
Resurfacing frame buildings with brick veneer, artificial
stone, asbestos or asphalt shingles, and vinyl or aluminum siding is not appropriate. If a structure was previously resurfaced
with inappropriate materials, the Commission encourages their
removal and repair of underlying surfaces. Before undertaking
removal of inappropriate siding, a small area should be tested
for feasibility. When previously applied inappropriate materials reach the end of their useful life, they should be replaced Outbuilding with board and
with materials more appropriate to the original character of the batten siding, Mill Street
structure.
III. 5.4 Aluminum and Vinyl Siding
Aluminum and vinyl siding are not appropriate in the Historic District because they conceal
or obscure character-defining elements. In addition, they increase deterioration of buildings
through rot (from moisture infiltration) and from the fasteners used, which penetrate the earlier
sheathing. Monitoring the health and stability of the building hidden beneath the siding is almost
impossible. In addition, even vinyl and aluminum siding must eventually be repainted; once this
stage is reached, repainting must occur with the same frequency as wood. Because the color of
these siding materials varies from batch to batch and weathers over time, replacement of sections
is very difficult to do unobtrusively.
Although such siding is often advertised a cost-saving measure, the hidden costs from possible deterioration often make it less cost-effective. It also offers little or no long-term gain over
the cost of painting. Normally vinyl or aluminum will cost from two to three times as much as a
good paint job on the same house (more if the application is sensitive to trim and historic detail),
while paint should last from eight to ten years. For vinyl or aluminum to save money over the
long haul then, it must last for sixteen to thirty years and not require any painting. By themselves,
vinyl and aluminum offer no increase in insulation, and the insulation backing applied to them is
too thin to provide significant energy savings. Finally, application of such siding results in loss
of the unique qualities of a building, and this can reduce property value.
III. 5.5 Composite Siding
The use of modern synthetic or composite materials may on occasion be considered to be
compatible with the architectural character of sites, buildings and structures within the Historic
District when its use is limited to additions and new construction, or on non-contributing buildings
or façades. Requests for its installation will be reviewed on a case-by-case basis. Composite siding
35

shall not be used to cover or to replace viable historic exterior sheathing or for repairs of features
of a historic building such as gables, bays, dormers, and open or enclosed porches.

III.6. DOORS AND WINDOWS
III.6.1 Doors
Whenever possible, retain the building’s original doors.
Deteriorated doors can be temporarily removed and refinished,
cracks and holes can be filled, surfaces can be relaminated,
hinges can be repaired or replaced, and rotted frames can be
replaced. Any original hardware on the door should be retained
and repaired whenever possible.
If the present door is too deteriorated or is not original,
several alternatives exist for replacement. A similar exterior
door from a side or rear entrance could be removed and installed on the front. Salvage yards can be a good source for
doors of the same period and profile. A custom door can be
milled to the exact specifications of the old door. Lastly, if
a new door must be purchased, an attempt must be made to
duplicate as closely as possible the size, proportion, shape,
materials and number of panels of the original door.

Front door with transom

III.6.2 Screen and Storm Doors
Screen doors allow the solid doors to be left open during
milder months, offering limited security and insect protection for
the occupants, while allowing air and light into the entry-hall. Care
should be taken when considering the installation of screen doors,
however, since some architectural styles were not designed to incorporate them.
If a screen door is to be installed, select a simple wooden door
with as much open screen area as possible to minimize the interference with the appearance of the main door. Paint it the same color
as the main door to lessen contrast. Finally, keep the screen door the
same size as the main door.

Entrance with appropiate storm

The same general considerations apply for storm doors.
Screen and storm doors should not obscure the primary door or
change the character of the entry. Storm doors also should have a
large opening and should be painted to match the main door. A good
solution is a full-view wood or metal combination storm and screen
door, with interchangeable inserts for winter and summer.
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III.6.3 Windows
Window are one of the most important and characterdefining features of a structure. Most historic windows are
double-hung. The number of lights (or panes) in a window sash
varies with the architectural style of the structure. In the late
1800s, the two-over-wo and one-over-one sash windows were
introduced, creating more light for the interior of the building.

Bay window with decorative trim

Original windows should be retained whenever possible,
with their defining elements repaired rather than replaced. In
general, windows manufactured prior to World War II were
made with tight-grained hardwood components that last much
longer than later, mass-produced windows, which utilized
newer, more open-grained woods. Applications to replace
windows that are less than 50 to 70 years old are more likely
to be approved by the HDC than the replacement of older
windows, as these newer windows deteriorate more quickly
than their older counterparts.

Before assuming that a sash or an entire window frame must be replaced due to deterioration,
examine it closely to determine if only some parts need to be repaired or replaced. In many cases,
the sash can be reglazed and the sill can be repaired by one of three methods, depending on the
severity of the deterioration.


If the sill or sash contains numerous holes and cracks,
treat the sill or sash for one day with a wood preservative containing pentachlorophenol, then paint it liberally with linseed oil and finally patch all the holes and
cracks with putty.



If the sill or sash has begun to rot, use the marine epoxy
to stop the spread of the rot and then apply an epoxy
filler to smooth out the surface.



If the deterioration is severe apply several layers of
epoxy wood filler to build up the surface. Allow each
layer to dry thoroughly between applications, sand,
then prime and paint. Where necessary, frame and
muntin sections can also be replaced with pieces that
are milled to match the original components.

If the entire window frame is so deteriorated that it
cannot be saved, replace it with a window of the same
size, shape, design, and number of light divisions as the
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Sash window with paneled shutters

original. The width and profile of the replacement window muntins should closely match those
of the original muntins. Window openings should not be blocked down or reduced in size to accommodate a smaller, standard replacement window. Likewise, substitution with a different style,
such as a fixed picture window, is not appropriate.
Six-over-six and other multi-light sashes should only be used when appropriate to the architectural style of the structure. Snap-in muntins, which simulate the appearance of true-divided
lights in vinyl and clad windows are not recommended. The use of mirrored or tinted glass is not
appropriate and should be avoided.
Some residential buildings have transom windows located over the entrance door. These
windows should be preserved, and defining elements such as trim should be repaired rather than
replaced. If replacement is necessary, it should be consistent with the original window.
III.6.4 Lead Paint
As the dangers of lead paint have become more widely recognized, homeowners have had
to contend with new state and federal regulations during rehabilitation. This often prompts requests
for complete removal and replacement of the windows in a building for lead abatement purposes.
This drastic measure, which is counter to the principles of these guidelines and the Secretary of
Interior’s Standards, can be avoided though a number of different methods.
A variety of new encapsulant paints and coatings have been developed to contain lead paint
and prevent exposure. Lead paint is most likely to create a hazardous dust at friction points, such
as window sashes, and this can be controlled with sash liners. If paint is deteriorating and must be
scraped or removed, lead exposure can be controlled through wet sanding, controlled sanding, and
the use of low temperature heat guns and chemical strippers. It also is possible to have window
sashes removed for sanding off site under controlled circumstances. Care should be taken to avoid
spreading lead dust throughout the house during any rehabilitation project, and proposed federal
regulations may make it necessary to hire specially trained and certified professionals.
Additional information on lead paint abatement can be found in the National Park Service’s Preservation Brief 37, which can be found on-line at http://www.nps.gov/hps/tps/briefs/
brief37.htm. The Department of Housing and Urban Development (HUD) offers additional resources at http://portal.hud.gov/hudportal/HUD?src=/program_offices/healthy_homes/healthyhomes/lead. The Kent County Health Department also can provide information and literature,
including current HUD recommendations.
III.6.5 Shutters
Many historic structures are equipped with shutters, which in served to protect the building from weather and could be left closed for extra security. When replacing or adding shutters
to a building, be sure that they are installed so that, if fixed, they appear to actually function. The
shutters, if they could be closed, should be sized so that they would fill the window cavity. They
should be attached to the window frame with hinges, not screwed or nailed into the adjacent wall
surface. Non-wood shutters are inappropriate for a historic house and will not be approved.
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Installation of shutters in locations where they did not exist historically is inappropriate. If
replacement becomes necessary, the replacement shutter should match the original in size, scale,
detail, thickness, and hardware. There are several manufacturers of reproduction wood shutters
and hardware that can be consulted on-line, or other sources such as the Old House Journal.
III.6.6 Storm Windows
The first step in reducing heat loss through windows should
be installing or replacing damaged or inadequate window weather
stripping and caulking. The installation of exterior storm windows
can also assist in energy conservation and is preferred over window
replacement. Exterior storm windows permit the retention of existing
historic wooden windows and dramatically reduce their maintenance
needs. A wooden sash with exterior aluminum storm window can
perform just as well as a two-pane replacement unit and is far more
cost-effective to install.
Triple track exterior or interior storm windows recommended,
Storm window properly installed and these should have a finish that matches or complements the color
of the historic frame. The meeting rails of the storm sash must align
with those of the existing windows. Care should be taken not to allow the storm window to conceal
details of the sash window. Interior storm windows are recommended in cases where exterior
storm windows would significantly detract from the appearance of the building.

III.7. ROOFS
A variety of roof shapes, pitches and sheathing types have been used in the Historic District.
These include double-pitched, hipped, gable, mansard, and a single-slope shed forms. Roofs are
an essential element in defining building styles and for these reasons it is not appropriate to alter
or obscure them. Much of a building’s historic character is derived from its roof shape.
The original roof design should be preserved and the original roofing materials retained
unless deteriorated to the point that it cannot be repaired. The HDC will assist in making this
determination. When partially re-roofing, deteriorated roof coverings should be replaced with
new materials that match the old in composition, size, shape, color, and texture. Materials
(slate or metal) should not only be the same,
but the form should be the same. Corrugated
sheet metal, for example, is no substitute for the
original standing seam panels found on many
Chestertown roofs. When entirely re-roofing,
new materials should not be used which differ
Metal standing seam roof
to such an extent from the old composition,
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size, shape, color, or texture that the appearance is altered.
Wood shingles are appropriate only if there is pictorial, historical, or physical evidence that
they were once used on the historic building, or if they were typical of a certain style. Functional
and decorative features such as cupolas or lanterns, dormers, cresting, finials, weathervanes, and
chimneys should be preserved.
In certain circumstances (for example on non-character-defining portions of a building or
in areas that are not visible from the public way), modern alternative products may be appropriate, as long as they are compatible in appearance. These types of shingles will be reviewed on a
case-by-case basis.
Alterations or modifications that substantially change, damage, or destroy a roof’s defining
historic characteristics are not appropriate. New additions such as skylights, antennas, satellite
dishes and mechanical equipment should be installed in such a manner that they are screened or not
visible from the public view. Bubble-shaped, faceted, or dome skylights are not appropriate and
should be avoided. Flat, sloped skylights may be approved on a case-by-case basis for elevations
on non-contributing buildings that are not character-defining, in new construction or additions
where the skylights will not have a negative effect on the surrounding streetscape. Materials and
color should be compatible with existing materials.
The maintenance of roofs on historic properties can be costly and require frequent inspections. However, there is no substitute for the durability and appearance of slate and patterned or
seamed tin. These materials should be valued by the property owner as an asset that contributes
to property value.

III.8 PORCHES
Many older residential structures have covered entrances, ranging from bracketed hoods to porches which wrap
around one or more sides of the structure. Large porches
became popular during the late 19th century and were often
added to older homes.
The porch structure itself includes the landing and
other elements, which support the roofed open area. Ornamentation, such as turned or sawn wooden balusters,
fretwork, and columns, helps to define the character of most
porches, along with size, scale and placement.
Every effort should be made to retain as much of
the original porch materials as possible. If a porch must be
replaced, it should be built to its original configuration. The
usual set back distance and overall width of the original porch should also be maintained.

Victorian porch on Maple Avenue

Most porches originally were constructed of wood and supported by brick piers. Reha40

bilitation efforts should incorporate the use of these materials. Porches should not be replaced
with inappropriate materials such as brick, concrete, concrete block, or inexpensive ironwork.
Doing so would destroy the historical integrity of the structure as well as interrupt the rhythm of
the streetscape. It is better to embark on a slow rebuilding project using original materials than
to use unsuitable substitutes.
Many porches have lattice screens installed between the support piers. For most historic
periods, lattice would have been installed with battens running horizontally and vertically, rather
than on a diagonal, and this approach is preferred. The use of high quality wood is recommended
for porches, rather than pressure treated wood, composite or vinyl materials. High quality untreated
wood, properly painted and cared for, will outlast pressure treated wood. Treated wood is made
of an inferior grade of wood that warps easily and contains knots and other irregularities, and is
only appropriate for framing and other applications where it will not be exposed to view.
Porches must be kept painted or stained, and new porches and repairs must be painted right
away to ensure the porch’s longevity and appropriate appearance.

III.9 COMMERCIAL BUILDINGS
Chestertown’s historic commercial core is
concentrated along High Street, Cross Street, and
Park Row. These commercial buildings, like their
residential counterparts, are low in scale and seldom exceed three stories in height. Also like their
residential counterparts, they reflect the changing
styles that were popular in different periods. Their
storefronts are a character-defining element of the
buildings and of the District as a whole, so they
are worthy of preservation.
The rehabilitation guidelines in preceding
sections apply equally to commercial properties,
but commercial architecture differs in form. The
storefront level typically is differentiated from the upper stories, and storefronts often have elements
that are unique to commercial buildings. These character-defining elements include bulkheads,
piers, display windows, transoms, entrances, friezes, and parapets. Whatever the current use of
these buildings, the defining elements should be identified, retained, and preserved.
High Street commercial building

III.9.1 Bulkheads
A bulkhead is the base that supports the storefront window, and they were constructed of
a variety of materials. Intact bulkheads should be preserved, and repair is always preferable to
replacement. If replacement should become necessary, the original should be replicated as closely
as possible. Plywood or rough wood paneling requires more frequent maintenance and should not
be used to replace original wood bulkheads. Vinyl, aluminum, composite materials, and imitation
brick or stone are not appropriate and should not be used.
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III.9.2 Piers
Above the bulkhead is a vertical piece that frames window or door openings. This vertical
component is called a pier, and they were often designed as a flat column or pilaster. Intact piers
should be preserved, and defining elements and materials should be repaired rather than replaced.
If replacement becomes necessary, it should be done with materials and techniques that match the
original as closely as possible. It is inappropriate to cover or obscure piers with unsympathetic
materials such as plywood, rough or sawn wood, imitation stone, vinyl or other synthetic materials.
III.9.3 Display Windows
Display windows usually extend from the bulkhead up to the transom, and are framed
by piers. They are often an essential and character-defining elements in a storefront, unless they
were added late in a building’s existence. Display windows should usually be preserved, along
with defining elements and materials such as trim, reveals, and muntins. Should replacement of
the display window become necessary, the new window should match the original in size, material and configuration. Display windows should never be fully or partially filled, blocked off, or
concealed. Glass block is not compatible with the original function and design of display windows.
III.9.4 Transoms
As in residential structures, a transom is a window or series of windows located above a
door or display window, and they are usually made of glass. Transoms should be preserved, along
with their character-defining elements such as trim and material. If replacement becomes necessary, the replacement should match the original in all character-defining aspects and be consistent
with existing transom windows. Depending upon the date and construction style of the building, stained or lead glass may not be appropriate and therefore might not be approved. Transom
windows should be preserved, and defining elements such as trim should be repaired rather than
replaced. If replacement is necessary, the new window should be consistent with the original.
III.9.5 Entrances
Entrances can be flush with the façade or recessed to
provide shelter from the elements. In either case, they are an
important part of the building. If the entrance originally was
recessed, retention of this feature is recommended. Other elements of an entrance, such as columns, pilasters, and above-door
entablatures, should also be preserved and repaired, rather than
replaced or removed. If replacement is necessary, materials and
form should be as close to the original as possible. Major alterations to entrances are unlikely to be approved, however the HDC
recognizes that modern needs and uses may sometimes require
alterations. These are handled on a case-by-case basis. Doors
Door with transom on Cross Street
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that are flush with the sidewalk should be avoided.
III.9.6 Doors
Original doors also contribute greatly to the character of historic buildings, and they should
be identified, preserved and repaired. If doors are so deteriorated that they must be replaced, the
replacement should match the original as closely as possible; if a modern door is to be replaced,
pictorial, historical, or physical evidence should be used to identify the original door type. If no
such evidence exists, the style should be appropriate to the building’s style and function. Hardware
should also match the original or be compatible, and commercial buildings should utilize glass
panels to fit with their function and provide visual access to the interior. Steel-covered hollow
core doors have a poor finish appearance and often cannot be found in sizes and styles appropriate
for historic buildings. Storm doors should not obscure the details of the original door and should
be of an appropriate style.
III.9.7 Friezes and Parapets
A frieze is a horizontal band, frequently combined with a cornice, that sets off horizontal divisions in
a façade. A parapet is a low protective wall that extends
above the roof of a building.
Friezes often set the ground floor storefront apart
from an upper story, or they may provide a decorative
element to the parapet. First floor friezes often were used
for signs, and this practice is encouraged. Intact friezes
should be maintained. Obscuring or removing all or part
of a frieze is inappropriate and will not be approved. The
use of incompatible materials such as aluminum, vinyl or
other synthetic materials on friezes is inappropriate. If
Storefront with parapet wall at roof
a frieze is missing, a replacement can be installed based
on pictorial, historical or other reliable evidence. Awnings (if themselves appropriate) should be
installed below the frieze, rather than on or into it.
Existing parapets should be preserved, repaired and restored. Water damage is a primary
cause of damage to parapets, so maintenance of flashing and coping is important, along with
regular painting or sealing. Repairs should match the original as closely as possible, and replacement should be considered only if repair is not feasible. Replacements should be based on sound
evidence and match the original as closely as possible.

III.10 ACCESSORY OR AUXILIARY BUILDINGS
Garages, sheds, and other small accessory structures were common historically. Such
accessory buildings are usually associated with residential structures, and they contribute to the
overall character of a property and the district. More modern accessory structures such as patios
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may also be important elements of a property.
Accessory buildings that contribute to the principal structure
or the character of a property of the District are significant in their
own right and should be preserved. Their siting, orientation, design,
scale, materials of construction, and detailing also are worthy of
preservation. Deteriorated accessory buildings and their distinctive
features and details should be repaired if necessary, using the same
materials or ones that are similar to the originals in scale, form, color,
and texture. If missing accessory buildings or those deteriorated
beyond repair are to be replaced, they should be replaced with new
Smoke House on Spring Street
ones that are compatible with the principal structure in siting, scale,
proportion, fenestration, materials and colors. Proposed changes to
modern accessory structures or non-significant elements must likewise be compatible with the
character of the property and the Historic District.

III.11 LIGHTING
If original lighting fixtures are present, these should be
preserved and repaired. If original fixtures are not present, period
lighting should be installed only if there is sound evidence supporting
its use on the structure originally. Fixtures should be appropriate
to the style and scale of the building and the element to which it is
attached. New fixtures should be attached to the mortar of masonry
buildings to avoid damage to historic masonry.
All exterior architectural lighting must be reviewed and
approved by the HDC, including street and sidewalk lights. Sodium vapor lamps should be avoided because of their harsh light;
incandescent lights are preferred because of their warmth, effect
on color, and non-glaring qualities. Lighting should not adversely
Lighting on Water Street
affect neighboring buildings, pedestrians, or automobile traffic. In
general, lower levels of lighting are more appropriate than higher
ones and existing or historic lighting colors and intensities should be matched wherever possible.

III.12 MECHANICAL EQUIPMENT & ACCESSORIES
III.12.1 Heating and Cooling Equipment
Heating and cooling equipment has components that often are installed on the exterior of
a building. They can have both visual and audible impacts, and installation can have an impact
on the historic fabric of structures. The installation of all exterior mechanical equipment must
therefore be reviewed and approved by the HDC. Mechanical equipment should be installed in
such a way that it does not damage or destroy a building’s character-defining elements or fabric.
Rooftop mechanical equipment must be installed in such a manner that it is not visible from the
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public way. If it is not possible to install rooftop equipment so that it is invisible from the street, it
must be screened from view using appropriate and sympathetic materials. Window air conditioning units are discouraged and should not be used on the front elevations of buildings. They should
instead be placed on the sides or rear of structures and screened from view wherever possible.
Heat pumps and other HVAC units that are placed on the ground should be located to the sides or
rear of a property and screened from view. It is also recommended that the affects of equipment
noise on neighbors be considered when determining placement.
III.12.2 Satellite Dishes and Antennas
Satellite dishes and radio and television antennas require HDC approval before installation. These additions are incompatible with the District’s character and the Commission therefore
strongly discourages their use in visible areas. If they must be used, the smallest possible equipment should be installed, and this must be done as unobtrusively as possible. Satellite dishes will
not be approved on the front elevations of buildings. If it must be placed on another significant
elevation, it should be screened with fencing materials or vegetation. Rooftop antennas should be
mounted as far back from the roofline as possible. Other ordinances may also apply, so applicants
should consult with the Town Office.
III.12.3 Utilities
Electrical, telephone and cable service should be placed underground wherever possible.
Where this is not possible, side or rear placement is preferred. Utility boxes such as gas and electric meters or cable boxes should be installed on secondary facades rather than primary facades.
Boxes that are visible should be painted to match the building.
III.12.4 Vending Machines
Any vending machine installed in the public way must be approved by the Historic District Commission. These items are not compatible with the Historic District and have an adverse
impact on the streetscape.
III.12.5 Automated Teller Machines (ATMs)
Automated teller machines (ATMs) proposed for the exterior of a building require HDC
approval. In general, these devices are not compatible with the character of the District, but the
Commission recognizes their importance to businesses and residents. ATMs should be installed on
the least important façade, wherever possible, and installation in building recesses and entryways
is encouraged. ATMs should be installed in a manner that causes the least amount of damage to
the building’s historic fabric. They also should be as small in scale as possible while meeting
banking needs, and lighting should be provided by unobtrusive fixtures. Light emitted should be
at the lowest level possible while ensuring customer safety. Litter receptacles are required elements in all ATMs.
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III.12.6. Energy Efficiency and Renewable Energy Systems
The goal of all energy efficiency improvements is to reduce energy consumption and lower
greenhouse gas production. Before deciding on which retrofits to implement, the owner should
get an energy audit from a certified energy efficiency contractor. An energy audit will determine
where a house is losing energy (i.e. heat in winter, air conditioning in summer), and provide a
prioritized list of recommended retrofits that will yield the most energy savings. These retrofits
can include installing additional attic insulation, stopping air infiltration through exterior walls,
repairing leaky window sashes, installing storm windows, and upgrading existing heating and cooling equipment to more energy efficient models. The recommendations provided in an energy
audit should be followed before any energy generating technologies are pursued. The National
Trust for Historic Preservation has devoted a section of their web pages to weatherization, which
can be found at http://www.preservationnation.org/information-center/sustainable-communities/
weatherization/.
The installation of equipment or systems that (1) reduce energy use and/or (2) generate
energy on site for a property in the Historic District is generally encouraged. Pursuant to the first
two Secretary of the Interior’s Standards, the HDC requires that the historic character of the
property shall be retained and preserved. The removal of historic materials or alteration of
the features, spaces or landscapes that characterize a property shall be avoided. Installation
of any renewable energy systems or ancillary equipment should avoid or minimize visibility
from the public way. For more information on sustainability and historic preservation, see the
National Trust’s website at http://www.preservationnation.org/information-center/sustainablecommunities/sustainability/green-lab/.
Solar Hot Water and Solar Photovoltaic Collectors
Once an owner has completed the retrofits recommended by an energy auditor, solar hot
water and photovoltaics can be considered, as long as their installation is consistent with the goals
of the Historic District, which is to preserve and protect historic materials, architectural features
and streetscapes. Roof mounted systems shall consist of low profile solar collectors at the same
angle as the adjacent roof, in a color that complements the existing roof color. The collectors
shall be located away from the primary façade on secondary roofs or other appropriate locations,
and to the maximum extent feasible shall not project above the ridge line or otherwise be visible
from the public way. A solar array may not obscure significant features or change the perception
of the overall character of the roof form and the property in general. If placing an array on a flat
roof, the panels can be installed flat or at an angle, but in either case they should be placed so that
they are not seen from a primary public way. Any leeway to these requirements may be granted
on a case by case basis.
Ground mounted solar arrays should be located away from the house and should not be
visible from the public way or adjacent neighbors. Screening may be necessary to minimize visibility, similar to the way that mechanical systems are screened, which can be achieved through
plantings and structural means. The overall size of a system, the height of the array and visibility
from the public way will be carefully considered by the HDC.
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As was stated earlier, solar system installations must be reversible and not result in
damage to the historic character or fabric of the building or the district. The HDC acknowledges
that solar systems can, by design, be easily installed and removed and they should therefore be
installed so that they do not substantially change, damage, or destroy a property’s defining historic
characteristics or landscape features, and not result in the loss of original or historic materials.
In the case of contributing buildings, the HDC will not approve the removal of historic roofing
materials, altering the historic roof configuration (including chimneys, dormers, parapets, trim, or
other features), or allow any other installation or maintenance procedures that will cause irreversible changes or damage to historic features or materials.
Wind Turbines
Chestertown does not have sufficient winds to rationalize the installation and use of
residential grade wind turbines (NOAA 2010 wind study). In the future, if wind turbine design
and engineering is improved so that they become more efficient at lower wind speeds, the same
guidelines in effect for solar installations will guide the HDC’s review.

III.13 SIGNS
This section of the Design Guidelines is intended primarily for historic areas which are commercially zoned.
Generally, signs should be compatible with the character
of the neighborhood and blend with the character of the
structures on or near which they are placed. In evaluating
permit applications for signs, the following guidelines
will be used:
 Signs should not conceal architectural detail, clutter
the building’s image, or distract from the unity of the
façade, but rather should complement the overall design.
 Sign materials should complement the materials of
Hanging sign on Cross Street
the related building and/or the adjacent buildings. Surface design elements should not detract from or conflict
with the related structure’s age and design.
 Panel and hanging signs should have a molding applied around the edges, which will help
resist deterioration and fading of the sign.
 No façade should be damaged in the application of signs. On masonry buildings, fasteners
must be installed only in mortar joints, not in the masonry itself.
 Internally illuminated cabinet signs, neon “Open” signs, and flashing or blinking lights are not
permitted in the Historic District.
 Building directories are encouraged for multi-tenanted buildings, rather than individual signs
for each business.
		
Chestertown has a separate sign ordinance, with requirements that vary by zoning district.
These are available at the Town Office, and all applications must also meet these requirements.
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III.14 ACCESS TO THE DISABLED
Providing disabled access to commercial buildings in the Historic District is mandated by
the federal Americans with Disabilities Act (ADA). It can be very challenging to create handicap
access while preserving the aesthetics of a historic building.
ADA requirements should be met with the least amount of damage to historic fabric
and distinctive elements. The HDC recognizes the importance of equal access and encourages
creative solutions to these challenges. The National Park Service’s Preservation Brief 32, available online at http://www.nps.gov/hps/tps/briefs/brief32.htm, provides much useful guidance in
complying with ADA requirements. Basic questions about ADA requirements can be obtained
from the Department of Justice’s website at http://www.ada.gov/ or by calling the toll-free hotline, 800-514-0301.

III.15 ARCHAEOLOGICAL IMPACTS
Chestertown’s Historic Zoning ordinance specifically calls for the preservation and protection of archaeological resources in the Historic District. The best preservation method is leaving these resources in the ground,
undisturbed. Rehabilitation sometimes requires significant
ground disturbance, including trenching for utilities and
footers, excavation for landscaping, and grading for driveways and parking areas.
For any major rehabilitation and/or new construction project involving a significant amount of ground disturbance (e.g. an addition or trenching for utilities), it is
required that a professional archaeologist assess or survey
the area prior to, and during, construction. If important
resources are likely to be disturbed, the best course of action is to design the project to avoid them. If avoidance is
Sectional view of an excavation
the
option chosen, steps should also be taken to ensure that
(Photo courtesy Meghan Habas Siudzinski)
equipment does not damage remains that are being left in
the ground. If it is not possible to design the project to avoid archaeological resources, archaeology and recording should be done according to best practices prior to construction. Archeological investigations should conform to the Maryland Historical Trust’s Standards and Guidelines
for Archeological Investigations in Maryland, available online at http://mht.maryland.gov/documents/PDF/Archeology_standards_investigations.pdf. The Trust also maintains a list of professional archeologists that can conduct assessments and excavations. The list and the Standards
and Guidelines are available on line at http://mht.maryland.gov/consultant_directory.html. Archeologists at local or regional colleges and universities also are sometimes available to conduct
archeological assessments.

48

IV

NEW CONSTRUCTION AND ADDITIONS
IV.1 INTRODUCTION
The careful and thoughtful design of any new construction in Chestertown’s Historic District is of the utmost
importance because it must harmonize with the character
of the neighborhood and also be compatible with existing
structures. A lack of attention to general design, to details,
and to the context within which the building will be placed
can have severe adverse impacts for the area. As a result,
proposals for new construction receive serious scrutiny.
The following guidelines are not intended to require
particular architectural features or dictate architectural style.
Instead, they are very general in nature and are intended
to identify a range of design options that will encourage
development compatible with the existing character of the
district.
Contemporary designs and materials executed in a
manner sensitive to the district are strongly encouraged.
Economic feasibility and durability of proposed improveNew construction on Cannon Street
ments, in addition to aesthetic harmony, should be primary
concerns. The primary principle behind new construction
is that it should recall historic themes, style, scaling, and detailing, without trying to precisely
duplicate any one building or specific element. The challenge is to design a building or addition
that is clearly a product of the present, while at the same time being sensitive to existing design
traditions and neighboring buildings.
The following factors should be taken into account when planning and designing new
construction. They apply both to entirely new structures and additions to historic buildings.

IV.2 PROCESS & PROCEDURES
All projects involving major new construction require a two hearing process. Small
additions or minor construction projects such as a shed or garage may be require only one hearing,
but photographs of the building site, façade elevations, samples of materials, and scaled drawings
will be required, possibly with additional information. At the first hearing, the HDC will review
the project in general terms, while details and specifics of the project are considered at the second
hearing.
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IV.2.1 Required information
The following information, at a minimum, is required for all new construction projects:





a written scope of work
photographs of the building site and photos of the surrounding streetscape
elevation and plan drawings for the exterior of the structure
samples of all exterior building materials, including doors, windows, siding, roofing

For major projects, the Commission may also require scaled drawings that show the
street elevations, with existing buildings and the proposed new structure. A scaled model, threedimensional drawing or axonometric drawing may be required, showing the proposed building in
context. Since the project is heard in two hearings, the application for new construction is best
broken into two parts, which are described more fully below.
IV.2.2 Hearings
At the first hearing, the project will be reviewed in general terms. For this hearing, the
following criteria will be considered:










location
footprint of the new building
massing
height
setback
scale
façade
roof forms
materials

When these issues have been addressed and approved by the HDC, the next level will be
considered. In the subsequent part of the application, details and finishes are considered.








texture
openings (doors, windows, etc.)
lighting
site plan
landscaping
detailed facades and elevations
final articulation with the surrounding area

When both parts of the hearing process have been completed and all elements have been
approved, the project may proceed.
NOTE: FOR MAJOR PROJECTS SUCH AS NEW HOMES OR COMMERCIAL
STRUCTURES, THE TWO HEARINGS MAY BE SPREAD ACROSS TWO SEPARATE
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MEETINGS TO ALLOW FOR ADEQUATE CONSIDERATION.
Most major construction projects will also require approvals from other review bodies or
commissions. If a variance is required, this should be acquired prior to submission of an HDC
application. Planning Commission approval, if required, can be pursued concurrently to HDC
approval. If final site plan approval is required from the Planning Commission, that review should
occur between the Level I and Level II HDC hearings.
For new buildings and additions, the following design elements should be considered when
designing the project.

IV.3 DESIGN ELEMENTS
IV.3.1 Style
As described in Chapter I of these Guidelines, Chestertown’s Historic District is comprised
of buildings in a wide range of styles. No single style is mandated for new construction, but designs
should complement and reflect the architectural heritage of the town. New construction should
avoid the introduction of historic styles that are not commonly found in the District, and it should
also avoid a false sense of history through the precise duplication of other historic buildings.
IV.3.2 Rhythm
The relationship between the width and height of the façade of a building should be visually compatible with adjacent buildings. Additionally, the relationship of the new building to the
open spaces between it and adjoining buildings should be visually compatible with the spacing of
adjacent buildings. When one moves past a sequence of buildings, one experiences the proportion
of the width to height of the buildings as well as a rhythm of recurrent building masses to the open
space between them. New construction designs should analyze existing patterns or rhythms and
incorporate them into the project.
IV.3.3 Height
As a small county seat in an agricultural region, Chestertown has few tall buildings. Most
residential structures are two stories in height, and few commercial buildings exceed three stories.
These historic characteristics should be taken into account during new construction design. The
height of a proposed building should be visually compatible with adjacent buildings, both in the
number of floors, the height of each floor and the height of the roof.
One of the most distinguishing features of any historic neighborhood is the strong horizontal line established by the structure’s cornices. It is important that this line be introduced into the
design solution for new construction, thus ensuring continuity from one building to the next. It
is not necessary to duplicate an adjoining structure in terms of height but, instead, to maintain the
appearance or feel of a strong horizontal line between the dwellings. There should not be more
than a 10% difference in a visual field where the majority of buildings are similar in height. An
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exception would be in a visual field where there are original buildings of varied height. Porches,
first floor elevations, and the number of stories should also be consistent with adjacent buildings.
IV.3.4 Scale
Scale may be defined as the relative sizes of architectural elements compared to each
other, to the building as a whole, and to the observer. The size of a building and its mass will have
a relationship to open spaces, windows, doors, porches, and balconies. On larger structures, for
example, windows and doors tend to be somewhat larger. For new construction, these relationships should be compatible within the building and with other buildings in a visually related field.
Scales for buildings vary according to style, and some of those scale issues were discussed in
Chapter I of these Guidelines. Chestertown is above all a town for pedestrians, and new buildings
should maintain that human scale.
IV.3.5 Mass
Mass may be defined as the enclosed volume formed by a building’s exterior. Mass can be
different for different parts of a building. Chestertown’s commercial buildings, for example, have
a dominant mass along the main street front, with smaller masses of varying heights in the rear. A
new structure that reversed this sequence of massing would look out of place. New construction
should instead try to maintain the pattern of primary and secondary masses.
IV.3.6 Materials, Texture, and Color
Relationship of materials, texture, and color of the façade
of a building should be visually compatible with the predominant materials used in buildings to which it is visually related.
Variety in the use of architectural materials and details adds to
the intimacy and visual delight of the district. When first confronted with this variety, it is easy to overlook the overall thread
of continuity provided by the relatively limited palette of materials available to earlier builders. This continuity is threatened
by inappropriate building materials available in today’s market
place. The materials and details of new construction should relate
to the materials and details of existing adjacent buildings.
While slate, tin, and standing seam metal roofs are preferred, asphalt shingles of appropriate color and texture may be
acceptable. Diagonal and vertical sidings are generally unacceptAlexander Building, High Street
able. Imitative materials such as asphalt siding, wood-textured
metal siding, or artificial stone, when well installed and carefully
detailed, may be acceptable in some cases. Materials will be
reviewed to determine their appropriate use in relation to the overall design of the structure.
Chapter III includes a detailed review of the types of building materials most commonly
found in the Historic District, while Chapter I discusses historic trends and styles. These sections
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provide information that will be useful in preparing sympathetic new designs.
IV.3.7 Roof Shapes and Materials
Roof profiles are an important element in defining the architectural character of an area.
Various roof styles were described in Chapter I. The shape and orientation of a new building’s roof
should be visually compatible with the buildings to which it is visually related. Many structures in
the District have dormer windows, and it may be desirable to incorporate these into a new building. This can be appropriate, but dormers must be of appropriate scale and not dominate the roof
slope and elevation. The pitch of dormers should repeat that of the main roof. Shed dormers are
likely to be appropriate only on secondary elevations.
As discussed in Chapter III, skylights can disrupt the continuity of a roofscape along a
street and they must therefore be designed with care. If they are necessary, it is advisable to locate
them on secondary facades where they are not visible from the public way. They also should be
carefully integrated into the overall design, so that they do not stand out. Dome or bubble-shaped
skylights are not appropriate and will be approved only on a case-by-case basis. The total skylight
area should not exceed 10% of the corresponding floor area, and the proportion of skylight units
should be comparable to those of façade openings.
Slate and standing seam metal are the traditional materials most appropriate for roofing new
contemporary buildings. Although these materials are preferred, asphalt shingles of appropriate
color and texture may be acceptable.
IV.3.8 Windows and Doors
The proportion, size, detailing, and
number of windows and doors in new construction should relate to those of existing
adjacent buildings. Fenestration patterns (the
patterns of solids and voids on a building’s
façade) contribute significantly to the rhythm
of a streetscape. The fenestration pattern on
new construction should mimic that of adjacent buildings.
Many windows in historic neighborhoods have a vertical orientation, with a
proportion of between two and three to one
(2:1 or 3:1, height to width). This varied with
different architectural styles, but openings of
existing buildings generally show a vertical
orientation that should be maintained in new
construction.

New construction on Cross Street

Individual windows can be square or horizontal if the rest of the building conveys the
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appropriate directional emphasis. Façade openings of the same general size as those in adjacent
buildings are encouraged, but the size and orientation of a building’s openings also can be used
to help define a building’s bulk and mass. A tall building can be made to appear shorter by using
horizontal openings, while the converse also is true; a short building can appear taller when given
vertical openings.
Wooden double-hung windows are traditional and should be the first choice when selecting
new windows. When ordering new windows, it is important to consider the directional emphasis
of the muntins.
New construction within the commercial part of the District should incorporate into the
design a strong storefront element. The facades of such buildings also should follow the existing
pattern of distinguishing between the street level storefront and the upper levels.
Side and rear elevations of new construction also should be carefully designed, harmonizing both with the primary façade and with neighboring buildings.
IV.3.9 Spacing, Setback, and Location
The spacing between individual buildings varies throughout the Historic District. A new
building’s relationship to adjacent structures should be consistent with the spacing along that
portion of the block. Existing building widths also can provide a guide for dividing the facade
of a larger building into a series of smaller and more compatible components. The location for a
proposed structure, including its distance from the road or sidewalk (setback) and distance from
other buildings (spacing) must be appropriate.
In the commercial part of town and in some other areas, most building fronts are placed
directly on the sidewalk, and new structures should maintain the setback common to that block
face. Elsewhere, especially in residential areas, existing buildings may be set farther back from the
street. In these areas, new structures should maintain a setback similar that of existing buildings. If
there are good reasons for increasing or decreasing the setback from the street edge, the variance
should not be more than five percent of existing street to façade setback of adjacent buildings.
Reduced setbacks may also be acceptable at corners.
IV.3.10 Site Features and Landscape
Fences, landscaping, and other site features should be compatible with the surrounding
streetscape, both in design and materials. Sidewalks and curbs must conform to Town standards,
and paving materials and design of driveways and parking areas must be appropriate to the Historic
District. New driveways, parking areas, and garages should be designed so that they are not visible
from the public way; if this is not possible, they should be screened with appropriate plantings.
The landscaped setting in which a structure is placed helps to define the streetscape and
establish its mood and character. The patterns and types of trees, shrubs, and flowers (possibly
window boxes) should provide sufficient privacy and at the same time enhance, not hide, the appearance of the structure.
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Trees act as natural air conditioners to cool streets, yards, and buildings in summer and
admit the sun’s warmth in winter. The location of plantings should be carefully chosen. For best
results, select the types of trees that grow well on the property – whether sunny, partly sunny, a
narrow lot, etc. It is always wise to check with a nursery for advice.
For additional information on landscaping and site feature guidelines, please refer to Section V below. The Town has published the highly useful Chestertown Green Book, which has
numerous tips on landscaping curbside design.

IV.4 ACCESSORY BUILDINGS
Garages, sheds, and other small accessory structures are common historically and may be
proposed as new construction. Such accessory buildings are usually associated with residential
structures, and they contribute to the overall character of a property and the district. More modern
accessory structures such as decks, patios and pools also may be proposed, but must be compatible
with these guidelines and the character of the Historic District. Please refer to Sections IV.6 and
V.6 below for additional information of decks, patios, and pools.
If possible, new accessory structures or construction should be located so they cannot be
seen from a public right-of-way. If this is not possible, they should be sited as unobtrusively as
possible. Accessory structures should meet all of the other design criteria for new construction
and should be compatible with the size, shape, design, and materials of the principal building
on the property. They should not obscure the view of the principal building or compete with or
diminish it in any way.

IV.5 ARCHAEOLOGICAL IMPACTS
Please refer to the requirements for achaeological monitoring on page 48.

IV.6 NEW ADDITIONS
All of the guidelines outlined above in this chapter apply to additions to existing buildings,
but several additional issues should be noted.
Because a new exterior addition to a historic building can damage or destroy materials and
change the building’s character, it should be constructed in a manner that preserves significant
materials, features, and historic character. Avoid constructing an addition on a primary or other
character-defining elevation to ensure the preservation of significant materials and features. Make
sure that the size, scale, massing, proportions, and design of the new addition are compatible with
the historic buildings to ensure that its form is not expanded or changed to an unacceptable degree.
Place the new addition on an inconspicuous side or rear elevation so that the new work does
not result in a radical change to the form or character of the historic building. The Commission
recommends setting an addition back from the historic building’s wall plane so that the form of
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the historic building can be distinguished from the new work. Plan the new addition in a manner
that provides some differentiation in material, color, and detailing so that the new work does not
appear to be a part of the historic building.
Decks, patios and pools also must be compatible with these guidelines and the character of
the Historic District. Decks built with pressure treated lumber are not recommended (please refer
to III.3.5 above), nor are decks that would obscure, alter, or otherwise compromise the character
of a significant building or building elevation. Please refer to Section V.6 below for additional
information of decks, patios, and pools.

IV.7 SIGNS
Please see the Signs section on page 47.

Cross Street hanging sign
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V. Public Spaces and Landscape Areas
V.1 INTRODUCTION

Cannon Street

Chestertown’s unique character and identity have as
much to do with streetscapes and landscapes – trees, plantings, street widths, sidewalks, and the like – as they do with its
historic buildings. Well-designed and maintained landscaping
enhances the District, as do well-designed streets, sidewalks,
and parking lots. Publicly used spaces should be both functional
and aesthetically pleasing, while enhancing the character of
the area. In commercial parts of the town, landscaping and
design should reflect the commercial nature of the area, while
other landscape design should reflect the residential nature of
the area.

Although the Town bears the primary responsibility for major streetscape improvements and
maintenance, individual property owners contribute to the area through plantings and landscaping in
yards and along commercial buildings, through paving of walks, and through a variety of other features
such as fences and walls. The maintenance of these streetscapes and landscapes is important to the
well-being of the Historic District. If new construction requires alterations to existing streetscapes or
landscapes, new elements should be designed and installed that are compatible with the District.

V.2 STREETS, SIDEWALKS, DRIVEWAYS & PARKING LOTS
Streets and sidewalks knit the District together, providing a network along which cars and pedestrians travel. They should be designed with these functions in mind. Sidewalks are maintained by
the Town and may be constructed of concrete or brick. Repairs to sidewalks should be done so that they
match the older sections in texture, color, materials, and design. New sidewalks should be constructed
in a manner that is compatible with the character of the Historic District. Tinted materials or concrete
scored and tinted to resemble brick are not appropriate in the Historic District.
Walkways that connect sidewalks, driveways, and parking lots with other structures are made
of a variety of materials, including brick and concrete. As with sidewalks, repairs to walkways should
match the original as closely as possible, and new construction must either duplicate the original in
texture, color, materials, and design, or be executed in a form that is compatible with adjacent properties. Walkways should be appropriate for the style of the principle structure on the property.
Driveways in Chestertown’s Historic District are constructed of brick, concrete, asphalt and
gravel. Repairs to driveways should duplicate the original, using the same materials, colors, textures
and designs. New driveways should be in keeping with adjacent properties and appropriate both to the
District and to the style of the principle structure on the property.
Off-street parking lots tend to break the rhythm and consistency of a streetscape, and they
should therefore be placed at the rear (or side) of a building or lot whenever possible. They are most
appropriate in the commercial sections of the Town and should be screened from view. The screening
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requirements will vary based on the size and location of the lot, but a four-foot deep landscaping
edge is recommended. Plantings should be high enough to screen vehicles from immediate view,
but should still allow visual access into the lots. The design and materials for parking lots must
be approved by the HDC prior to construction.

V.3 STREET FURNITURE
Element such as trash receptacles, benches, parking meters, utility poles, and street lights
are referred to as street furniture. Street furniture can have an aesthetic impact on an area, and
should be designed with this in mind. Such elements also should be safe and convenient, as well
as designed to require minimal maintenance.
The style, design, materials and colors of street furniture should be appropriate to the different parts of the Historic District, as residential and commercial areas will have differing requirements. Street furniture located on sidewalks should not obstruct or impede pedestrian traffic, nor
should it obscure views for motorists.

V.4 TREES, SHRUBS & OTHER PLANTINGS
Trees, shrubs, flowers, and grass can have a strong visual impact. Planting can offer shade
and privacy, while adding color and texture to the area. If trees or shrubs are planted, they should
be located with their mature size in mind. Plantings should be considered as building elements to
balance and proportion in accordance with the buildings they surround.
The Historic District Commission recommends that landscaping in front yards be designed
to reflect the period or style of the principle structure on the property. Styles of landscaping
changed over time, as did the types of plants that were popular. Up to the mid-19th century, native
plants were most common, while a variety of exotic species were used during the Victorian period.
Victorian landscapes often set the front yard apart from the street or sidewalk with a low brick
wall, cast iron or wood fences, or by a change in elevation. Plantings were used along property
lines to separate properties, and flowers and shrubs were used to hide building foundations. While
front yards tended to be landscaped in aesthetically pleasing ways, rear yards were more utilitarian, serving as a focus for accessory buildings, as well as for kitchen and house-related chores. In
the early 20th century, cast iron and ornamental fences were less commonly used, and landscapes
were created with isolated trees and foundation plantings. Shrubs and fences often were used to
separate individual properties. Accessory buildings typically were placed in side or rear yards.
The Commission recommends the following:




Trees greater than six inches in diameter should be conserved whenever possible.
Plantings and landscapes that are significant in defining the character of a property or area
should be retained.
Diseased or deteriorated plantings and landscapes that are significant in defining the character
of a property or area should be replaced with healthy specimens of identical or similar species,
and the landscape should be retained.
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Landscaping in front yards should be designed to reflect the period or style of the principle
structure on the property.

The Town has published the highly useful Chestertown Green Book, which has numerous tips on
landscaping curbside design. A landscape architect or a local nursery will be able to provide additional information on site improvements. Please also refer to section IV.3.10 above.

V.5 WALLS AND FENCES
Walls and fences are also important streetscape
elements, and they work in conjunction with plantings (see
V.4 above). Brick walls are common in Chestertown, as are
painted wood board fences and cast iron fences. Unless they
can be concealed by plantings, concrete block walls, and
natural wood board, stockade, and split rail fences should
be avoided.
The Commission recommends the following:

Flat, vertical board fences, painted or stained with
straight tops are most suitable for interior lot and other secondary locations to screen yards, driveways, and walks and
to provide privacy for residential backyards.
Board fence and gate, Cannon Street


Chain link, where visible from the public way, is not
a preferred material and its use will not be approved.



Vinyl or plastic fencing is easily recognizable and produces reflections or glare that is not
seen on wood. Such fencing is out of character with in the Historic District and will not be
approved in areas where it is visible from the public way.



Concrete block walls, and natural wood board, stockade, and split rail fences are not recommended in most areas.



Fences and walls that contribute to the character of a property or an area, such as cast iron
fences or brick walls, should be retained whenever possible.



If a significant fence or wall requires repair, repairs should be made using materials, design,
color and textures that match the original. For masonry walls, please refer to Section III.2 for
guidelines on masonry repairs.



If a significant wall or fence is so deteriorated that it requires replacement, replacement should
be done in kind, using design, materials, and colors that duplicate the original as closely as
possible.
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Fences have traditionally been a pleasing part of older neighborhoods, adding variety to the
streetscape while marking property lines and outdoor spaces. A fence should be chosen to harmonize with the structure and the surrounding area.

V.6 DECKS, PATIOS, & POOLS
Decks, patios and pools are discussed in Section IV.4 and IV.6 above. As these types of
installations may also be considered landscape elements, they are noted here as well. Decks, patios
and pools also must be compatible with these guidelines and the character of the Historic District.
Decks built with pressure treated lumber are not recommended on significant historic structures
(please refer to III.3.5 above), nor are decks that would obscure, alter, or otherwise compromise the
character of a significant building, building elevation, or significant landscape. When considering
installation or enlargement of an in-ground pool, it should be noted that this requires significant
ground-disturbance and will almost certainly require an archeological assessment. Above-ground
pools are not recommended and will not be approved if visible from the public way.

Deck at Washington College Alumni House, Washington Avenue
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VI
Demolition & Moving Buildings
VI.1 INTRODUCTION
The request to relocate
or demolish historic properties
sometimes arises, often as a
last resort for an economically
unfeasible rehabilitation or to
make way for a higher use for
the property. The majority of the
buildings in Chestertown’s Historic District, however, contribute
in some fashion to the District’s
significance. The loss of any contributing historic building diminishes the District, and it can never
be replaced. Since the purpose
of Chestertown’s Historic Area
Zoning is to protect historic strucDemolition in preparation for Cross Street redevelopment
tures, the demolition or relocation
of buildings that contribute to the
Historic District’s significance is
generally inappropriate and should be avoided. It will be permitted only when all possible alternatives have been exhausted, and only after the structure has been thoroughly and professionally
researched and documented.
Relocating or moving historic buildings also is a serious matter. Moving a building can
threaten its structural integrity, changes the character of the property and surrounding area, and
removes the building from its archeological context. Relocation therefore will be permitted only
after all other efforts have been exhausted and as an effort to prevent the structure’s demolition.
Unusual circumstances may require the consideration of demolition or relocation, and the
process outlined below will apply to all such applications.

VI.2 DEMOLITION APPLICATION PROCESS
VI.2.1 The Process
Most requests for demolition of a building will require a minimum of two hearings, and the
Historic District Commission will not take action on any redevelopment plans until after formal
action has been taken on the proposed demolition.
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In the first hearing, the significance of the structure (i.e., whether it is contributing or noncontributing) will be determined by the HDC. If the structure does not contribute to the significance
of the Historic District, the HDC may take action on the proposed demolition and begin review
of the subsequent replacement plan in one hearing.
If the structure is a contributing resource, however, additional hearings will be required.
At the second hearing, the HDC will take formal action to approve or disapprove the request
for demolition. If the demolition proposal is approved, the Commission will then consider the
proposal for replacement or new construction on the site. Depending upon the complexity of the
proposed replacement, this portion of the process may require an additional hearing before notice
to proceed is given.
No demolition permit will be issued until proposals for replacement have been approved, unless the structure poses an imminent threat to the public health or welfare.
VI.2.2 Hearing I
At the first hearing, the HDC will discuss with the applicant the reasons for the proposed
demolition and replacement plans, if any. The next step in the process is to determine whether or
not the structure is a contributing or non-contributing resource, and this is the primary focus of
the first hearing. “Contributing” and “non-contributing” refer to the extent to which the structure
contributes to the significance of the Historic District (see page 24 for an explanation of the terms
“contributing” and “non-contributing”).
Criteria for Determining Significance
The criteria listed below are used by the HDC to determine a building’s significance. In order
to be considered a contributing resource, it must:











have character, interest or value and contribute to the Town’s heritage; or
be associated with the life of an outstanding historical person or persons; or
be the site of an historic event with a significant effect upon the cultural, political, economic,
social, or historic heritage of the Town of Chestertown; or
represent one or more periods or styles of architecture, landscape architecture, building or
construction with significant character, interest, or value as part of the development, heritage,
or culture of Chestertown; or
reflect outstanding attention to architectural design, detail, materials, or crafstmanship; or
demonstrate characteristics that make it a recognizable entity, the preservation of which is
essential to the integrity of the Historic District; or
represent an established and familiar feature of the Historic District due to its unique location
or singular physical characteristics; or
provide historic or scenic value that is significant to the area; or
contribute information of historical, cultural, or social importance relating to the heritage of
the community; or
have yielded, or may be likely to yield, archaeological information important in history or
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prehistory.
If a building or resource meets one or more of these criteria, it is deemed a contributing structure, one that contributes to the significance of the Historic District as a whole. If the structure
fails to meet any of these criteria, it is deemed to be a non-contributing structure, one that does
not hold significance for the District.
After the building’s significance has been determined, the Commission may take one of two
actions. If the Commission determines that the structure does not meet any of the above standards,
and therefore does not contribute to the District’s significance, the HDC will approve the demolition. The Commission may also begin the review of replacement plans, although this application
for new construction will require an additional hearing to finalize. All plans for new construction
must meet the guidelines and application requirements outlined above in Section V and elsewhere
for new construction.
If the Commission determines that the structure contributes to the District’s significance, a
second hearing will be required. During the first hearing, the Commission may review and discuss
replacement plans, but no formal action will be taken on either the demolition of the contributing
structure or the replacement plans until the second hearing.
Application Requirements
In order for a proposal to be considered at the first hearing, it is important that the Commission have all of the information needed to make a sound and informed decision. Applications for
demolition must be received at least 25 days prior to the scheduled hearing. In addition to all of
the usual information required for a proposal, applicants must provide the following information
before an application can be considered complete:
-

the precise location of the building in the District;
a history of the building and date of construction, consulting appropriate historical sources,
deeds, maps, etc.;
a description of the building’s architectural style and character;
photographs showing all of the building’s exterior facades, exterior details, landscape
features, the relationship of the structure to adjacent buildings, and the streetscape;
any available architectural drawings of the building;
any other information that may aid in assessing the building’s character and significance.

VI.2.3 Hearing II
At the second demolition hearing, the Commission will take formal action to approve or
disapprove the proposed demolition. The Commission shall weigh the impact that the loss of the
structure will have on the integrity of the Historic District and determine whether or not disapproval
would create “substantial detriment to the public welfare” or “substantial hardship to the applicant.”
Substantial hardship occurs when the property cannot be put to some reasonable beneficial use.
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Economic Hardship
If the applicant believes that maintaining or rehabilitating the property would create substantial economic hardship, it is the applicant’s responsibility to prove financial hardship. In such
cases, the Commission will determine whether the building can be put to reasonable beneficial use
without the approval of demolition. In the case of income producing properties, the Commission
will also consider whether the existing building will yield a reasonable economic return. In order
to evaluate these conditions, the Commission must have a complete application before it no less
than 25 days prior to the scheduled hearing (please refer to the section below on “Application
Requirments”).
If the applicant satisfies the Commission that he will suffer substantial hardship if a demolition permit is not approved and that the demolition of the structure is without substantial detriment to the public welfare, the demolition shall be approved. If the applicant fails to demonstrate
substantial hardship, the Commission will deny the application.
Application Requirements
A complete application for the demolition of a contributing structure must be received at least
25 days before the next scheduled hearing in order to be placed on the agenda for that meeting.
In order to be considered complete, an application for demolition of a contributing structure must
include the following:










Documentation of the structure, including:
a site plan drawn to appropriate scale illustrating the site as it presently exists and any
resource to be removed – the site plan must cover the subject property, as well as 75
feet in all directions outside the property lines;
a series of 8” x 10” black and white photographs showing the existing resource in relation to all adjacent properties located within a 75 foot radius of the subject property;
a series of 8” x 10” black and white photographs showing all elevations of the building;
a series of 8” x 10” black and white photographs documenting any historic resources
that might be adversely affected by the proposed demolition, as determined by the
Commission.
Form of ownership of the property.
A list of alternative uses or approaches to rehabilitation of the building that were considered,
along with the costs involved, the names of contractors and any bids submitted. The reasons
for rejecting those alternatives rejected must also be submitted.
Cost of the proposed demolition and documentation of those costs.
The fair market value of the property as determined by an appraisal from a qualified professional.
Price asked and offers received, if any, for the property within the previous two years and efforts to find another owner. Most recent assessed value of the property and real estate taxes.
A report from an engineer licensed in the State of Maryland as to the structural soundness of the
structure and its adaptability for rehabilitation; any dangerous conditions should be included.
An assessment of the archeological impacts of demolition or moving on the site.
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If the applicant wishes to move the structure, the following information also must be submitted in the application:





A report from an engineer licensed in the State of Maryland as to the structural soundness of
the structure and its ability to withstand the stress of moving.
Cost of relocating the building to another site and documentation of those costs.
A site plan for the new location, if it is to be moved within the Historic District, including
information on driveways, landscaping, utilities, and other relevant aspects outlined elsewhere
in these Guidelines.
An assessment of archeological impacts on the new building site.

If the applicant wishes to plead economic hardship, the following information also must be
submitted in the application:





An itemized breakdown from a professional experienced in rehabilitation as to the economic
feasibility of rehabilitation or reuse of the existing structure.
Amount paid for the property, the date of purchase, and the party from whom it was purchased,
including a description of the relationship, if any, between the owner of record or applicant
and the person from whom the property was purchased, and any items of financing between
the seller and the buyer (include Settlement Sheet). Remaining balance on any mortgage or
other financing secured by the property and annual debt service, if any, for the previous two
years.
If the property is income-producing, the annual gross income from the property for the previous two years; itemized operating and maintenance expenses for the past two years; and
depreciation deduction and annual cash flow before and after debt service, if any, during the
same period.

The Commission may request additional information from the applicant that is relevant to
its determination and may seek professional comments regarding the applicant’s submittal. The
Commission reserves the right to present any of the above information to consultants, as needed.
VI.2.4 Replacement or New Construction
If the proposal for demolition is approved and the applicant proposes new or replacement
construction on the property, the Commission will review the proposed replacement project. Action may be taken on the proposed new or replacement construction during this hearing or it may
be deferred until the following meeting, at the discretion of the Commission. Applicants often
wish to obtain demolition approval before incurring the costs associated with the design of new
construction, so plans may not be available at the second hearing.
All proposals for new construction must meet the guidelines outlined in Section V and
elsewhere above in these Guidelines.
VI.2.5 Partial Demolitions
When considering a proposal for the partial demolition of a building, the Commission will
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apply the same steps and standards outlined above in Sections VI.2.1-4. If, for example, demolition
of a wing on a larger structure is proposed, the first step will be to determine the significance of the
wing to the primary structure and the Historic District. If it is determined to be insignificant and
no replacement or new construction is proposed, only one hearing may be required. If the wing is
determined to be significant, then an additional hearing will be required to consider the demolition
request. A third hearing may be required to review any proposed replacement or new construction.

VI.3 FURTHER REQUIREMENTS
Once a proposal for demolition is approved and a permit is issued, work must begin within
six months or a new application must be filed and reviewed by the HDC. New or replacement
construction also must commence within six months of the permit issuance.
The Commission may, at its discretion, require financial proof of the ability of an applicant to
complete the replacement project, including but not limited to the submission of the following:





a performance bond;
a letter of credit;
a trust for completion of improvements; or
a letter of commitment from a financial institution.

Entrance to Hynson-Ringgold House Garden
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1. Checklist for Applications to the Historic District Commission
The Historic District Commission meets in Town Hall at 4:00 p.m. on the first Wednesday of every
month. Applications and supporting documents must be submitted to the Town office no later than 4:00
p.m. on the deadline date. Deadlines for specific types of projects are:
 applications with complete supporting materials for new construction or demolition permits must
be received no later than twenty-five (25) days prior to the regularly scheduled hearing
 all other applications and supporting materials must be received no later than one (1) week before
the scheduled hearing
Applications for changes to existing buildings, new construction or additions must include:


Completed application form with full description of the project



Current photographs including building, area of proposed work, and any other relevant views



Samples of materials and/or manufacturer’s literature

Applications for new construction and additions must also include:


A written description of the work.



Photographs of the project location and adjacent areas, for example, several photos taken from the
street on which the property fronts, and any other views that provide information about the impacts
of the project upon the hsitoric property, as well as adjoining areas, including the streetscape.



Scale plans and elevations.

Applications for business signs must include:


Information on the sign’s size, color, lettering, materials, method of illumination (if any), method
of attachment and location.



A color rendering of the sign.



Photo(s) of proposed location on building, with an outline of the sign to scale

Demolition permits require additional information (see the Design Guidelines).
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2. Map of the Historic District (2010)
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Chapter 1. Introduction
o

In 1974, the Howard County Council
designated Ellicott City as the County's
first officially recognized historic district.
The district's boundaries followed the
municipal boundaries of the portion of
Ellicott City within Howard County from
the period when Ellicott City was an
incorporated town (l857-1935).ln 1990,
the district expanded to include
additional properties along Church Road,
Sylvan Lane and Park Drive.
Ellicott City has also been listed on the
National Register of Historic Places since
1978. Listing on the National Register of
Historic Places provides certain benefits,
including:

D Consideration of the district in
planning for projects funded or
licensed by the Federal or State
government;

D Eligibility for federal income tax
benefits for approved rehabilitation of
income-producing structures;

D Eligibility for Maryland income tax
benefits for approved rehabilitation of

income-producing structures or
owner-occupied residences; and

D Eligibility to apply for federal and state
grants and state low interest loans for
historic preservation projects.
The National Register listing does not
impose any regulation or design
requirements on property owners unless
the owner applies for and accepts tax or
funding benefits.

Historic District
Requirements and Benefits
Properties in the historic district are
subject to requirements and benefits that
preserve the town's historic value. The
Howard County Historic District
Commission must approve any exterior
changes to properties in the district. In
addition, property owners who make
repairs to a building that contributes to
the significance of the historic district
may qualify for a Howard County
property tax credit. Maryland law also
allows a state income tax credit for
rehabilitation of contributing buildings.

To qualify for the state credit, the work
must be approved in advance by the
Maryland Historical Trust as well as the
Historic District Commission.
Before beginning any work that will
change the exterior appearance of their
property, property owners must obtain
approval from the Historic District
Commission. The Commission reviews
the proposed work and issues a
Certificate of Approval if the changes will
be compatible with the historic character
of the property and the district. A
Certificate of Approval is required for new
construction, demolition, changes to
exterior building features and changes to
other improvements such as signs,
landscaping, sidewalks, driveways and
street furniture. The Historic District
Commission's authority and the general
standards it must use are found in Title
16, Subtitle 6 of the Howard County Code.
Owners of historic district properties are
not required to maintain or restore their
properties. Historic District Commission
review or approval is not required for
alterations to the interior of buildings.
5

Furthermore, some exterior repairs and
minor changes to properties are
classified as routine maintenance and do
not require approval. Routine
maintenance is explained in more detail
in Chapter 5.

Design Guidelines
The design guidelines describe the
architectural and landscape elements
that reflect Ellicott City's history and
suggest guidelines for rehabilitation and
new construction that will best preserve
the town's historic character. The
guidelines provide a framework for the
Historic District Commission's review of
applications and help property owners
plan their projects and prepare
applications for the Commission.
Guidelines do not dictate specific
solutions that must always prevail; they
are not regulations. Their purpose is to
provide consistent ground rules for
residents and the Historic District
Commission, while allowing creativity
and individual solutions.
Ellicott City has been growing and
changing since it was founded by the
Ellicott brothers. It is not a museum to
be preserved as a pure example of one
period of history. Consequently, the
Historic District Commission may often
make decisions not based solely on
historic preservation goals. Many other
factors may affect the Commission's
decisions, such as current development
6

regulations, the availability of materials,
the budget constraints of property
owners, or modern necessities (such as
parking lots or air conditioning) never
considered during Ellicott City's early
history. In spite of these complexities,
the historic district requirements and the
efforts of community residents and
property owners over the past two
decades have helped to protect the
historic features that make Ellicott City
unique. These guidelines should further
support these efforts in the coming years.
These are the first guidelines written for
Ellicott City since 198I, when the Ellicott
City Design Manual was completed. The
Ellicott City Design Manual was prepared by
Kamstra, Dickerson and Associates, lnc.,
under contract with Howard County
government and has been used by the
Historic District Commission since its
completion. These new design guidelines
draw on the background material and
recommendations of the i98I work and
also address Issues and details not
covered by the 198I guidelines.
The Howard County Department of
Planning and Zoning acts as staff to the
Historic District Commission and is
responsible for processing applications
for Certificates of Approval. Please call or
write the Department if you have
questions about historic district
requirements or these guidelines.

Howard County
Department of Planning and Zoning
3430 Courthouse Drive
Ellicott City, MD 21043
410-3I3-2393/ (TTY 410-313-2323)

Chapter 2. Historic Background
o

Ellicott City was founded by Ioseph.
Andrew and lohn Ellicott, three brothers
from Bucks County, Pennsylvania, in
about 1772. The Ellicotts selected a site
to build a mill where the Patapsco River
cut a ravine through two rock
escarpments. They were aware of a 1669
Maryland law that said "any man who
builds a water mill may take up to 20
acres of land on either side of the stream,
and hold the same at the valuation of
jurors for 80 years." The Ellicotts also
purchased 700 acres of land in the
Patapsco Rivervalley at a reputed price
of $3 per acre.
The initial settlement at Ellicott's Mills
contained a granary, saw mill, workers'
houses and a granite quarry, all built
within 18 months. Tobacco was the
dominant local crop, but the Ellicott
brothers worked to introduce wheat as an
economical crop. Wheat, when converted
to flour, could be sold at a handsome
profit. Charles Carroll, a signer of the
Declaration of Independence and one of
the richest men in the colonies, aided the
establishment of Ellicott's Mills by

converting his efforts from tobacco to
grains and helping to finance
construction of the first road to
Baltimore to market local products. The
Ellicotts subsequently established an
iron and copper works, a cotton mill and
a general store, and donated land for a
school, a Quaker meeting house and the
Patapsco Female Institute.
The Ellicott brothers brought workers,
including stone cutters, with them when
they settledand built. Stone quarries
were established on both sides of the
Patapsco River and continued to operate
into the 1870s, with two quarries and two
granite cutters listed in the 1878
Hopkins' Atlas. The first Ellicott's Mills
buildings were wood, but many early
buildings were granite. This early granite
construction, combined with the area's
natural rock outcroppings and steep
terrain, established patterns of
construction and land development that
remain today as important elements of
the town's environment.
Early buildings were constructed in the
Federal style, with a simplicity of line and

detail that reflected the Quaker
background of the Ellicott brothers. The
early Quaker influence continued to be
expressed in many later buildings which,
though varied in architectural styles, are
relatively simple in form and detail.
The influence of the Ellicott brothers and
their descendants lessened after 1837,
when the mills and property were sold to
Charles Carroll and Charles GambrilL In
1840, the Ellicotts provided forthe
division of their property along Main
Street into town lots.
The railroad was key to the second phase
of Ellicott's Mills' growth. Completed in
1830, the B&O Railroad from Baltimore
to Ellicott's Mills was the first
commercial railroad built in the United
States. The railroad later expanded west,
reaching Cumberland, Maryland, in i842.
Ellicott's Mills' original stone railroad
station was completed in 1830. Like
many of the town's early buildings, it has
architectural details typical of later styles
(in this case, Queen Anne features) due
to renovations made later in the 19th
century. In 1885, a brick freight station
7

was built to relieve crowding at the
original station. The restored railroad
station, a National Historic Landmark,
has been a railroad museum since the
I970s.
The access provided by the railroad and
improved roads attracted more people to
the growing town, then part of Anne
Arundel County. Population growth led
to the creation in 1840 of a new Howard
District, and a new courthouse was
planned and constructed in Ellicott's
Mills in 184H843. This structure, built of
granite in the Neo-Classic Revival style,
continues to serve as a courthouse as
well as a local historic landmark.
Ellicott's Mills was chosen as the county
seat when the new Howard
County government was
created in 1851. In 1857, the
town was incorporated and its
name changed to Ellicott City.
Ellicott City included land on
both sides of the Patapsco
River, in Baltimore County and
Howard County. In 1914, the
boundaries were changed and
the Baltimore County portion
was no longer part of the
incorporated town.
Buildings constructed during
the mid-19th century
demonstrate a variety of
architectural styles, including
eiements of Neo-Classical.

8

Ellicott's Mills

t:">:

Gothic, Italianate andMansara"Most
buildings were still relatively plain with
spare detailing, reflecting the town's
roots as a Quaker mill town.
Ellicott City's role in the Civil War was
determined by its strategic location on
one of the nation's primary rail lines.
Several army camps were set up in the
vicinity, buildings in town were used by
the U.S. Army for a variety of military
purposes, and federal officers on leave
stayed in the hotels on Main Street. The
rail line ferried troops and supplies to
the front and, on the return trips, sent
wounded soldiers and prisoners of war to
Baltimore.

In 1868, a major flood destroyed mills,
houses and villages located close to the
Patapsco River. Many were never rebuilt.
Commerce moved closer to the port city
of Baltimore and away from the threat of
flooding. This flood also sparked a trend
away from water power. The mills of
Ellicott City were converted to steam and
to new machinery which could be moved
away from the river during floods.
Although several mills continued to
operate until World War Il, their role in
Ellicott City's economy diminished.
Ellicott City thrived more as an
agricultural and mercantile trading center
afterthe 1868 flood.

During the latter part of the 19th century,
Ellicott City became an important center
of trade and a summer retreat for
Baltimoreans avoiding the city heat.
During the winter, the town was an
educational center, with the Patapsco
Female Institute, Rock Hill College and
St. Paul's School all providing finishing
touches for young Americans. Stores,
hotels, banks and fine homes were built
in Ellicott City during this period.
Architects and builders designed
buildings using many styles, often
combining elements of different styles on
one building. Elements of styles such as
Queen Anne, Italianate and Rornanesque
were used. Many older buildings were
enlarged or improved, with additions in
the styles of later periods.
Commerce prospered in Ellicott City
during the late 1800s and early 1900s, as
seen in the growth of stores, taverns and
stables along Main Street. During World
War [ and World War II, growth in the
mills helped to sustain the town's
economy. Automobile showrooms and
garages replaced the stables. Ellicott City
gave up its city charter in 1935.
The years after World War II were a period
of accelerated decline. Many of Ellicott
City's stores became vacant. An
increasingly automobile-based society
was moving out to the main highways.
Trolley service, then railroad passenger
service and finally bus service to
Baltimore were abandoned as people

obtained their own cars and trucks, and
Ellicott City lost its connections to
Baltimore. New highways bypassed
Ellicott City. Although Ellicott City
remained the seat of Howard County's
government and courts, some of the
strong ties to the county seemed lost as
well. Many buildings stood empty, while
others were occupied by antique shops
and other specialty retail businesses
beginning in the 1960s.
Organized efforts to renew the town
began with the formation of Historic
Ellicott's Mills, Inc., in 1960. In 1970,
local citizens and merchants formed the
Ellicott City Bicentennial Association to
celebrate the town's 200 years of history.
The bicentennial celebration took place
in September 1972, in spite of a major
flood caused by Hurricane Agnes in June
of that year. The Bicentennial Committee
then joined with Historic Ellicott's Mills,
Inc., to form Historic Ellicott City, Inc.
Active citizen interest in the history of
Ellicott City increased, leading to the
creation of the Historic District
Commission in 1973and establishment
of the Ellicott City Historic District in
1974.

City: New Life for an Old Town," adoption
of an Ellicott City Master Plan and
Comprehensive Zoning Plan in the early
1980s and creation of the Ellicott City
Restoration Foundation in 1980.
Today, Ellicott City's commercial area is a
thriving mix of shops, restaurants, banks,
offices and apartments, surrounded by
attractive, historic residential
neighborhoods. Worries about the
economic decline of the post-World War
II era have given way to coping with
problems of prosperity such as managing
traffic and parking. During the 20+ years
since the district was established, many
of Ellicott City's historic buildings have
been restored. The Historic District
Commission has played a major role in
guiding the changes brought about by
Ellicott City's renewed prosperity. This
role continues to be important for
preserving and nurturing the qualities
that make historic Ellicott City a unique,
attractive place to live, work and visit.

Creation of the historic district was only
one step taken by residents, business
owners, and local and state government
to restore, renew and preserve historic
Ellicott City. Other subsequent
accomplishments include the 1976
comprehensive planning study, "Ellicott
9

Chapter 3. Architectural Styles in Ellicott City
o

As times and tastes change, so have
American architectural styles. This
chapter helps the reader identify
characteristics that distinguish one style
from another. The glossary at the end of
the design guidelines explains specific
architecturai terms.

Vernacular
As in most communities, few of Ellicott
City's buildings are a pure form of one
architectural style. The term vernacular
applies to the majority of the town's
buildings of all time periods.
By definition, vernacular
buildings (good and bad) typify
the time and place of their origin;
they are "home grown" or
"utilitarian." Many used locally
available materials, such as the
native stone (granite) and wood

(chestnut timbers for log cabins and floor
joists). In response to the local climate,
brick chimneys were constructed to
provide ventilation for heating, whether
by fireplace, stove or furnace. These
structures were built to answer a specific
need. Many were created without
architects or plans. Some of the builders
repeated features from one structure to
the next, creating a local style, or copied
designs they had seen in pattern books.

Early Styles
Georgian Colonial
1770~1800

This house shows Georgian Colonial influence in the Flemish bond pattern
on its front facade, corbeled brick cornice and overall proportions.
10

The Flemish bond pattern of
intricate brickwork features
alternating headers (bricks with
end exposed) and stretchers
(bricks with side exposed).

Ellicott City's Georgian Colonial
influence was limited to vernacular
versions of the style. Features included
thick moldings around windows and
doors, dentiled or corbeled cornice
details and brick structures built with
Flemish bond pattern (at least on the
front facade). The proportions of the
openings tended to be more squat than
those of the later Federal style.

Right: Two vernacular buiidings: the LO.O.F. buiiding,

c.1848 (left), and the Walker Chandler House, c.
1790s (right). Ellicott City's vernacular granite
buiidings have a distinctive style oftheir own. Their
simple, strong form and tfle use oflocal granite are
defining characteristics ofthe Ellicott City Historic
District.

Below: Vernacular frame buiidings: a cottage
on Ross Road (left) and attached houses on
Frederick Road dating from around the turn
ofthe century (right).
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Federal 1790~ 1820

Neo-Classicism

Federal period architecture was the most
popular style in America after the
Revolution. The style is usually identified
with English influence and features
delicate detail, fan lights and elaborate
doorways, often with sidelights. In
Ellicott City, however, the Quaker
influence dictated narrow, unadorned
entries. The doors themselves had either
six or eight panels and the windows
six-over-six sashes with narrow rnuntins.
The well-proportioned, gable-roofed
structures usually offered symmetrical
window and door openings. Although
shutters were a common Federal period
feature. Ellicott City's builders rarely
used them.

The burgeoning democracy in the United
States sought new architectural styles to
represent its independent ideals. The
shift away from English influence focused
on classical Greece and Rome. Roof
pitches were shallower and wall surfaces
were as smooth as the materials would
allow. Arches, not found in Greek
architecture, were replaced with flat
lintels; fanlights were replaced with
rectangular transoms and sidelights.
Across America, the Greek temple form,
noted for its columns, cropped up
everywhere from outhouses to residences
to prominent public buildings. The 1837
Patapsco Female Institute and the
1841-1843 Courthouse incorporated the
pedimented gable temple form with the

1825~ 1860

ridge line running from front to back. The
Courthouse cupola shows a Roman
influence. In this first truly American
architecture, square pillars and pilasters
were often substituted for classical
columns, as can be seen at both Mt. Ida
and the Courthouse. Often called "Greek
Revival," this style influenced vernacular
residences, such as the one at 3723 Old
Columbia Pike. In turn, the truly
vernacular workers' housing across the
street at Tongue Row copied the basic
aligned proportions, simple detail, and
smaller upper windows.

Victorian Styles
A number of styles are associated with
the period corresponding to the long
reign of England's Queen Victoria
(1837-1901). Although there are
numerous Victorian influences on the
architecture of Ellicott City, few buildings
are pure in form. Ellicott City's vernacular
structures from this period demonstrated
local traditions and building materials,
but often incorporated influences and
style details popular elsewhere.

Gothic Revival
Two granite buildings snowing Federal infiuence in tneir
vertical proportions and steeply pitcned roofs
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1830~ 1860

Romantic attitudes and imaginative
carpentry influenced much mid-19th
century American architecture. Classic
pointed arch windows characteristic of
the Gothic style can be seen at Angelo
Cottage (1830s). The board and batten
siding and steeply pitched roof of the

cottage on the site of S1. Paul's Church
emphasize the style's characteristic
verticality. The shadow-casting broad
eaves enhanced with ornamentation also
can be seen at Lilburn (1850s) and the
decorative barge board outlining the
front gable at 3420 Sylvan Lane.
Elements of this style were revived again
at the end of the 19th century as seen in
the 1894 First Presbyterian Church, now
the Howard County Historical Society.

Lett: the 1841-43 Neo-Classical Courthouse
The workers' granite homes ofTongue Row
[beiow) and a iarger brick dwelling [below,
left) display Neo-Classical influence in their
small upper windows, root pitch and
proportions. The steeply pitched cross gable
on Tongue Row is a Victorian era
modiftcation

13

Second Empire
Mansard 1850~ 1870
This French-influenced style,
exemplifying prestige and wealth, is
noted for its upper roof being
almost flat and the almost vertical
slope of the lower section of roof.
Dormers, often with decorative
details, highlight the steep pitch of
the sometimes patterned, wood

shingle and slate roofs. Brackets, bay
windows, and formal double front doors
are other characteristic features.

Italianate

1850~ 1880

Influenced by Italian country villas, the
most prominent features of the style are
the almost flat roofs and the shaped
wooden brackets that decorate porches
and cornices. The windows are more
vertical in proportion than those of

A Gothic Revival cottage

Lilburn, c.1857, a Gothic Revival house
Frame Mansard dwelling, now a restaurant
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Granite Mansard dwelling, c. 1840

earlier buildings, and window sashes
with two-over-two panes are the most
common. Windows with four-over-four
sashes are also used, especially in
residences. Deeply molded panel doors
with tall upper panels, sometimes round
headed, are typical. As this style
flourished during Ellicott City's
prosperous years, many older structures
were "modernized" by the addition of
ltalianate details.

the use of Romanesque round arches,
towers with pyramid roofs, turrets and
bays in masonry buildings. His designs
emphasized grouped windows, carved
details, and the weight and texture of
the masonry. The heavy stone geometry
and Rornanesque detailing can be seen
locally at Talbot's Lumber and the
Presbyterian Church.

Richardsonian
Rornanesque

1870~ 191 0

This style is named after Henry Hobson
Richardson (1838-1886), an American
architect who pioneered and popularized

ltalianate details The commercial building on the left has
shaped wooden cornice brackets, window hoods and a heavily
molded paneled door. The residence has vertically
proportioned, two-aver-two and two-aver-four windows and
porch brackets that could be either ltalianate or Queen Anne.

The Talbot Lumber Company building, c. 1885
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Queen Anne 1880·1910

Maryland Farmhouse 1850-1900: A common,
regionally evolved style ofdwelling is a wide,

gable-roofed house highlighted bya central cross gable.
Often these three- orfive-bay wide frame houses have
symmetrical interior chimneys and a porch across
the front facade.

Sliingle Style(late 1000s): There are no classic Shingle Style structures in Ellicott City, butihesi"yle;slnfluence is
seen on the upper floor ofthe Historical Society LibraI'!J (above, left) where the shingles wrap like an uninterrupted
skin around the enclosed porch, appearing to stretch around the flared base. Use ofthe style's characteristic siding
material was also revived in the early 20th centuI'!J when shingles clad later buildings, such as the upper half ofthe
house shown in the above right photograph.
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Perhaps the most whimsical of the late
19th century architectural styles, Queen
Anne takes its name from an 18th century
English queen and was initially inspired
by medieval English country cottages.
The style emphasizes functional layout,
often resulting in rambling floor plans
and irregular roof lines. The hipped and
gabled roofs are often broken with
dormers and towers. Rich surface
textures are achieved with combinations
of clapboard, wood shingles, shaped
shingles, and panels of wooden
ornament (as are seen on the B&O
Railroad Museum). Projecting bay
windows and broad, wrap-around
porches are important features.
Characteristic Queen Anne windows have
small square panes of glass outlining a
larger central pane in the top sash of
double-hung windows. The final
decorative effects are appropriately
highlighted by combining textures and
painted color finishes that pick out
details.

20th Century Styles
New materials and methods of
construction available around the turn of
the century allowed builders to do what
they had never done before. For example,
by the first decade of the 20th century,
entire houses could be ordered from a
catalog; the pre-cut materials were
shipped by rail and assembled on site.
Within the historic district, Ellicott City
has at least one Aladdin Company, Inc.,
(Bay City, Michigan) American
Foursquare house on Old Columbia Pike
and a Sears Company house on College
Avenue. Steel windows were tried out as
a replacement for wooden ones. New
siding materials included glazed terra
cotta and cement asbestos shingles.

Tfle Virginian," anAladdin Companw, Inc., flouse from tfle 1917 catalog

Queen Anne-stwle windows and otfler details were
added to tfle B&O Railroad Station in tfle late
1800s

AQueen Anne residence

Glazed terra cotta, used on Ellicott CitW's movie
tfleater, was first used in tfle earlw 20tfl centurw.
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Classical Revival 1895~ 1930

Titis porcit displays Classical Revival influence in its columns
and turned balusters.

Rigitt: Front and back views ofa
Craftsman-style bungalow: tite left view
sitows tite original front facade. Tite
dominant gaMe roof, low dormers, grouped
porcit supports and windows, generously
sized porcit and porcit bracket are typical
features of titis style.
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Many architects during this period had
been trained abroad under the French
"Ecole de Beaux Arts" architectural
educational system. They brought back
with them the influences of Renaissance
Revival. Roman Revival. Georgian
Revival, Classical Revival. Gothic Revival
and Tudor Revival. The finest public
buildings of the time were designed with
these influences, including Ellicott City's
1904 Farmers and Mechanics Bank and
the stone and brick Classicai Revival
bank across Main Street, now called the
Bankers Galleria. During this time,
everything that could be borrowed from
past styles was likely to be used, and the
details were often enlarged to enhance
their emphasis.

Classical Revival building, originally a bank

Craftsman/Bungalow
1900-1930

Commercial 1920-1950

These typically one or one-and-a-half
story homes with dominant hipped or
gable roofs, often broken by low dormers,
give the impression of being wide and
low. The broad, overhanging roof eaves
are supported by brackets that are both
decorative and functional. Windows and
porch supports are grouped in series.
The generous porches provide a way of
integrating the house's interior with the
outdoors and their posts typically are set
on wood or masonry bases. Textured or
rock-faced concrete block is a
common building material.

Many of Ellicott City's special Main
Street buildings fall into this
architectural style, generally classified as
multi-storied, straight front buildings
with slight projections, flat roofs and
level or stepped skylines. The ornament
or detail was subordinate to the windows
and large, plate glass display windows
were used for the first time. Caplan's,
Taylor's and Yates's grocery store fall
within this category, as do the Fishbein
Building (Howard County Times) and
Reedy Electric Company, although the

latter buildings have been renovated,
removing the original storefronts. With
retail below, the upper floors were used
for offices and apartments, cooled in
summer with transom vents and
operable single and double-hung
windows.

American
Foursquare
1910-1930
These simple square boxes,
usually two-and-a-half stories
in height, are characterized by
hipped roofs with broad,
shadowing eaves. Hipped
dormers and interior chimneys
project from the roofs and bay
windows andior rear/side
additions break out of the box.
Hipped roof porches span the
full width of the front facades,
supported with either square
posts or simple columns made
of wood. One-over-one
windows predominate in this
style.

An American Foursquare duplex: the shape, hipped roof and dormer,
broad eaves and full width porch with square posts are typical of this
style.

The Caplan's Department Store building is an example of
the Commercial style with many original features intact,
including the shaped cornice, metal storefront cornice,
transom windows and recessed entryway with ceramic tile
floor.
19

Although the three styles shown on this page have only
one example in the historic district, their architectural
contributions to the district should be noted.

Dutch Colonial Revival 1910-1940: This style revived a type of
residential architecture popular in America 150 years earlier. The most
noticeable feature is the exaggerated gambrel roof. The lower slope ofthe
roof encloses the second floor and flares beyond the walls ofthe house,
forming a deep overhang. Wide clapboard, entry door sidelights,
gable-end chimneys and board-and-batten shutters are other
characteristic features.

Cape Cod or Williamsburg Colonlal 1920-1950: This Colonial

Revival style harkens back to simple, 17th century New England and
tidewater Virginia homes noted for their steeply pitched, gable roofs with
prominent, centrally located chimneys.
Art Deco 1925-1940: The Art Deco and Art Moderne
styles, influenced by the 1925 Art Decoratifs exposition in
Paris, were short-lived butexciting in their divergence from
traditional architectural detail. surfaces were flat with

modern decorative detail. Materials such as terra cotta and
structural glass permitted new colors. Ellicott City's movie
theater has two shades ofglazed terra cotta, "modern" steel
casement windows and a curved storefront that recalls the
streamlined contours ofthe era's automobiles and trains.
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Chapter 4. The Secretary of the
Interior's Standards
D

The National Historic Preservation Act of
1966 directed the Secretary of the Interior
to develop and make available
information on the treatment of historic
properties. In response to this act, the
Secretary of the Interior's Standards for
the Rehabilitation of Historic Properties
were first issued in 1975 and revised in
1983 and 1992. The Standards are widely
used throughout the United States as a
guide for treatment of historic properties.
The 1992 Standards, listed below, are the
basis for the Ellicott City Design
Guidelines. These federal standards are
very general; the Ellicott City guidelines
are much more detailed and specific.
Both sets are gUidelines; literally, they
guide the Commission in its decision
making. They are not requirements.

Standards for
Rehabilitation:
D 1.A property shall be used as it was
historically or be given a new use that
requires minimal change to its
distinctive materials, features, spaces
and spatial relationships.

D 2. The historic character of a property
shall be retained and preserved. The
removal of distinctive materials or
alteration of features, spaces and
spatial relationships that characterize
a property shall be avoided.

D 3. Each property shall be recognized as
a physical record of its time, place and
use. Changes that create a false sense
of historical development, such as
adding conjectural features or
elements from other historic
properties, shall not be undertaken.
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D 4. Changes to a property that have
acquired historic significance in their
own right shall be retained and
preserved.

D 5. Distinctive materia is, features,
finishes and construction techniques
or examples of craftsmanship that
characterize a property shall be
preserved.

D 6. Deteriorated historic features shall
be repaired ratherthan replaced.
Where the severity of deterioration
requires replacement of a distinctive
feature, the new feature shall match
the old in design, color, texture and,
where possible, materials.
Replacement of missing features shall
be substantiated by documentary and
physical evidence.

D 7. Chemical or physical treatments, if
appropriate, shall be undertaken using
the gentlest means possible.
Treatments that cause damage to
historic materials shall not be used.

D 8. Archeological resources shall be
protected and preserved in place. If
such resources must be disturbed,
mitigation measures shall be
undertaken.
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D 9. New additions, exterior alterations,
or related new construction shall not
destroy historic materials, features
and spatial relationships that
characterize the property. The new
work shall be differentiated from the
old and shall be compatible with the
historic materials, features, size, scale
and proportion, and massing to
protect the integrity of the property
and its environment.

D 10. New additions and adjacent or
related new construction shall be
undertaken in such a manner that, if
removed in the future, the essential
form and integrity of the historic
property and its environment would
be unimpaired.
The National Park Service has published
a more detailed text, Tne Secretary oftne

Interior's Standards for Renabilitation &
Illustrated Guidelines for Renabilitating Historic
Buildings, to further explain the
Standards. This publication can be
purchased from the National Park Service
and is available for review at the
Department of Planning and Zoning.

Chapter 5. Routine Maintenance
D

The Historic District Commission has
broad authority to review all changes,
even minor ones, to the exterior
appearance of properties in the historic
district. However, maintenance, repairs
and alterations that are classified as
routine maintenance do not require
review by the Historic District
Commission.
According to the Howard County Code
(Section 16.609), routine maintenance is
"workthat does not alter the exterior
features of a structure and has no
material effect on the historic
significance of the structure." The Code
lists the following activities as routine
maintenance:

o I. Repair or replacement of roofs,
gutters, siding, external doors and
windows, trim, lights and other
appurtenant fixtures using the same
materials and design.

o 3. Paving repair using like materials of
like design.

o 4. Painting previously painted surfaces
using the same color.

o 5. Other minor maintenance and
repair work which is described as
routine maintenance in design
guidelines approved by the Historic
District Commission.
Activities that are considered routine
maintenance are listed in each chapter of
these guidellnes. Routine maintenance
includes the repair and, in many cases,
the replacement of building features with
materials that exactly match the existing
features. New construction or demolition
of existing buildings is never routine
maintenance. Staff of the Department of
Planning and Zoning can answer specific
questions on whether a proposed action
constitutes routine maintenance.

o 2. Minor landscaping that does not
substantially affect the character of the
structure.
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Chapter 6. Rehabilitation and
Maintenance of Existing Buildings
D

This Chapter provides guidelines for the
treatment of existing buildings. Sections
A and B give general recommendations
for historic buildings and non-historic
buildings. The remaining sections
address specific building components.
This chapter applies to all existing
buildings, Including garages and other
outbuildings.
Guidelines cannot identify all the
situations that may arise in a historic
district with architecture as varied as
Ellicott City's. Consequently, some
sections list "possible Exceptions" to the
recommended guidelines. These
exceptions are examples, not an
exhaustive list, of possible variations
from the recommended guidellnes.
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A. General Guidelines for
Historic Buildings
Ellicott City's historic buildings tend to
be simple, with few but strong details.
Therefore, maintaining and repairing the
details characteristic of a building's
period and style are very Important.
When original details are missing or
must be replaced, matching materials
should be used, Ifpossible. Saving
damaged parts or finding historic
documentation of the building's
appearance can help In accurately
restoring a building's historic appearance.
Deciding how best to restore or preserve
historic features is sometimes
complicated by alterations made to the
original building. These earlier
alterations may have acquired historic
significance In their own right,
particularly for the numerous Ellicott City
buildings constructed prior to 1850that

were enlarged or embellished during the
late 19th century. Historically or
architecturally significant alterations
should be retained. For buildings altered
more recently, it Is often best to uncover
and restore details hidden by alterations.
This is particularly true of historic
materials covered by modern siding
materials.
Changes will continue to be made to
historic buildings to meet the needs of
new owners or to make necessary repairs.
These changes should be carefully
planned to preserve a building's
characteristic features. Alterations
should not make the building appear
either older or newer than It Is known to
be by using details from another style or
period.
It is not always possible to preserve all
historic elements of a building.
Protecting highly visible or unique
historic features is a higher priority than
preserving features with little visibility.

The workmanship and materials of old
buildings are part of history and, once
lost, cannot be replaced. Nevertheless,
the Historic District Commission must
balance the goal of protecting historic
elements against other factors, such as
the cost or availability of materials.

B. General Guidelines for
Nonhistone Buildings
Generally, buildings less than 50 years
old are not considered to contribute to
Ellicott City's historic significance. The
Historic District Commission's authority
extends to all structures in the historic
district, old or new. However, Section
16.607(c) of the County Code states that
the Historic District Commission is to be
lenient in its review of alterations to
buildings of lesser historic value, "except
where such plans would seriously impair
the historic or architectural value of
surrounding structures or the
surrounding area."
Well-designed buildings of various
periods coexist in the historic district. To
maintain the quality established by the
district's older buildings, nonhistoric
buildings should have details that are
simple, honest and functional.
Alterations to a nonhistone building
should be compatible with the existing
building, as well as with the historic
streetscape and neighboring buildings.

Modern buildings should not imitate the
appearance of historic structures.
The context of the particular building is
very important in applying these
guidelines to nonhistoric buildings. Ifa
modern residence has a front porch
similar in scale to the historic homes on
the same block, the porch on the modern
house will help sustain the rhythm of the
streetscape, and many of the porch
guidelines in this chapter would apply.
On the other hand, if a non-contributing
building has little visibility from streets
or other properties, the Commission can
consider the building's minimal
influence on the appearance of the
historic district and be flexible in
applying these guidelines.
An example of how these guidelines
could be applied to modern structures
may be helpful. If a property owner
applied to replace the wood windows in
a 20-year old house, the applicant and
Commission would reviewthe guidelines
for windows in section H. The guidelines
that recommend preserving rather than
replacing existing features generally refer
to features that represent historic
materials or workmanship. Therefore, the
applicant would likely be allowed to
replace the windows with similar, new
wood windows. However, ifthe property
owner wanted to install Vinyl windows
with snap-in muntins, the Commission in
applying these guldelines would
question exchanging a simple, functional

window for a modern replacement that
ineffectively imitates an older style. A
simple, one-over-one vinyl window
would often be appropriate for a
nonhistoric house, except that the
guidelines express caution regarding
vinyl windows on a prominent building
facade close to a public street.

C. Masonry
Granite, a common building material in
Ellicott City in the 18th and 19th
centuries, is one of the most
distinguishing characteristics of the
historic district. Used most commonly on
buildings constructed between 1800and
1840, its use continued into the 20th
century, as seen in the Courthouse
addition (1939) and the facade of the
Talbot's Lumber Company building
(1905). Numerous buildings are
constructed primarily of granite blocks.
Granite was also used for lintels, sills,
exterior steps, and the foundations of
frame or brick buildings, as well as for
fence posts and retaining walls.
Preserving these granite buildings and
features is cruciai for protecting Ellicott
City's character.
Brickbuildings are not as common as
stone or frame in Ellicott City, although
brick chimneys are important features of
many historic buildings. Many Ellicott
City building styles, particularly the early
buildings, feature dominant end
chimneys. The use of brick for buildings
25

became more common after 1900, when
stonework became too costly to be used
often.
Other historic masonry includes
fieldstone, concrete block from the early
20th century, and stucco.

Mortar loints in Historic Brick Buildings,"
published by the National Park Service.)

1. Recommended

o

Maintain or restore granite buildings,
foundations, steps, lintels, sills, fence
posts and retaining walls.

Masonry is easily damaged by harsh
o Maintain or restore originai brick,
cleaning, paint removal or waterproofing
stone, concrete block or stucco. Make
methods, or use of the wrong type of
repairs with materials that match the
mortar. Consequently, masonry repairs
original as closely as possible.
must be made
carefully. Because of
the potential for
damage to historically
Ellicott City Stonework
significant materials,
cleaning, repairing and
repointing masonry is
not routine
maintenance (except
for minor repairs to
small areas) and must
Howard House - coursed
be reviewed by the
ashlar,
smoothed stones, slight
Historic District
joints
Commission. An
Uncoursed, rough cutstone,
application to repair,
heavy and irregular joints _.
clean or remove paint
rare in Ellicott City; primarily
from masonry must
used for landscape walls
specify in detail the
method to be used.
(For information on
Window lintel
masonry repair, see
Preservation Briefs #1,
"Cleaning and
Train Station - random,
Rubbed and finished stones
Waterproof Coating of
coursed ashlar, heavy but
Used
on lintels, sills and steps
Masonry Buildings,"
finished joints
and #2, "Repointing

~CJCJ[

Brick is a common building material for Main Street
buildings

CJCJ

~CJCJ[

"Ii""'--"CJCJ

::oJ

t

An early 20th century block residence
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o Carefully remove modern materials
that have been applied over historic
masonry.

o Repair rather than replace masonry
walls, through repointing and limited
replacement of masonry with units
that match the size, color and texture
of damaged or missing units.

o Ifa masonry wall or feature must be
replaced, use material as similar to the
original as possible, particularly if the
materials are visible from a public
road or are key elements of the
building's style or character

o Use mortar mixes that are compatible
with early stone and brick.

o Maintain previously painted masonry
surfaces, including repainting when
needed.

2. Not Recommended

o Replacing or covering original
masonry construction.

Repointing Brick' Hot-

Normal
Flexible
Mortar
(Lime)

o Removing functional mortar in order
to repoint. Remove and replace
deteriorated mortar only.

Mortar
flexes

m
lIiIJ.\l

Inflexible
Mortar
(Cement)
Spalling

o Painting historic stone or historic brick
that has never been painted or
removing paint from masonry walls
that were originally painted.

ColdBricks
contract

III
Mortar
compresses

o Changing the width of mortar joints in
a masonry wall or repointing using
incompatible mortar

Bricks
expand

~

Cracks
open up

Flexible mortar expands and contracts witl1 temperature
cnanqes. Bricks or stones bonded by inflexible mortar
tend to separate from tile mortar in cold weatl1er. Bricks
bonded by inflexible mortar also tend to spall at tile
edges in 110t weatl1er.

Replacing Brick

A stucco residence

Mortar, joints and bricks are matcl1ed in
original and new sections.

Color ofbrick and mortar and
bonding pattern in new section do not
matcl1 tile original.
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D Cleaning or removing paint from
masonry walls using methods that
damage the masonry.

D Applying water-resistant or
water-proof coatings to the exterior of
masonry. This may cause water to be
trapped in the masonry and damage
the material.

3. Possible Exceptions

4. Routine Maintenance

D When historic masonry must be

(workthat does not require a
Certificate of Approval)

replaced, it may be necessary to use
modern materials if historically
accurate materials cannot reasonably
be used for economic or other
reasons. The materials chosen should
be as compatible as possible with the
original.

D Spot pointing worn areas with new
mortar that exactly matches the
existing, unweathered mortar in color,
texture, composition and joint profile.

D Replacing damaged bricks or concrete
blocks with new units that exactly
match the existing material.

If Replacing Siding,
Retain Original Details

Avoid Covering Trim

matches the existing stucco in texture,
strength and appearance.

Fascia detailing ------;Ti'" ~:::.-__
has been removed,
so fascia looks
too small.
Window hoods,
casings and sills
are covered;
windows lose
i mporta nee.
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New wood
clapboards
resemble
original
clapboards.

~

Corner
and sill
boards

l>

~

Siding too wide -

l>

D Repairing stucco using a mixture that

Corner and
sill boards
removed

L,---

l>

D. Wood Siding, Shingles
and Logs
Wood is the most common building
material in Ellicott City. German siding
and wood shingles are found on many
buildings; clapboard siding is also found
but is less common. The historic district
also contains a few log buildings from
the late 18th or early 19th century.
Every effort should be made to maintain
and repair original wood siding, shingles,
or log construction and related details
such as cornerboards and cornices.
When siding must be replaced, the new
siding should retain the typical profile
and four- to six-inch width of historic
wood siding. Wood siding currently
available often has a width of eight
inches. This greater width loses the scale

of the narrower siding common to
historic buildings.
Many frame buildings have been covered
with modern siding materials such as
vinyl, aluminum, asphalt or asbestos.
These treatments obscure the historic
materials and details such as
cornerboards and cornices, and can
cause damage to the structure by sealing
in moisture. Vinyl or aluminum siding
may also result in damage by allowing
wasps or termites to nest undetected
between the old and new siding.

New siding materials are becoming
available that can be closer in
appearance to wood siding than vinyl or
aluminum. These materials, usually
composites of wood fibers and binding
ingredients, are varied in their
appearance and maintenance qualities.

1, Recommended

o Maintain, repair and protect (with
paint or UV inhibitor if appropriate)
wood siding, wood shingles or log
construction.

o When necessary, replace deteriorated
wood siding or shingles with wood
siding or shingles that match the
original as closely as possible in

Double lap siding, popular in the 19205
Varieties ofhistoric wood construction: German siding

Board and batten siding, used primarily on outbuildings but also
on residences
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I
width, shape, and profile. Maintain the
original shape and width of details
such as cornerboards, cornices, and
door and window trim.

o Remove asbestos shingles, aluminum
siding or other coverings from historic
buildings and repair or restore the
original wall material.

non historic buildings in locations
visible from a public way.

o Changing the scale of siding, e.g.
replacing clapboard with an exposed
width of four to five inches wtth new
clapboard having an exposed width of
eight inches.

o Covering or removing sound wood
siding.

o Using vinyl, aluminum, artificial stone,
artificial brick or other substitute
materials on historic buildings or
additions to historic buildings, or on

used to replace wood siding on
nonhistoric buildings if the particular
material proposed is compatible in
appearance with the building itself
and with wood siding used on nearby
historic buildings.

o Especially on non historic buildings,
3. Possible Exceptions

2. Not Recommended

o Composite siding materials may be

o Ifwood siding must be replaced on a
historic building, a composite siding
material may be considered, if wood is
not a viable option, the composite
siding conveys the appearance of the
historic material. and application of
the substitute material does not
damage or obscure historic features.
The texture, width, shape, profile and
finish of the substitute siding material
should be similar to the wood siding it
replaces.

vinyl or aluminum siding may be
replaced with a similar material,
preferably one that is an improvement
over the existing material in
appearance. (Replacement with a
matching material is routine
maintenance).

4. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Maintaining and repairing existing
siding or shingles.

o Replacing deteriorated

,:i
~I

~

Wood -11>
stud or
house
frame

t
}
i·

Only
4"-6"
Wood -11>
exposed stud or
house
frame

A historic log cabin, demolished in 1996

Clapboard Siding
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German Siding

_Overlap

siding or shingles with
materials that exactly
match the existing
siding or shingles and
do not cover or alter
details such as
cornerboards, door and
window trim and
cornices.

]
)

I
)
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E. Roofs, Dormers and
Gutters
Roof Shape
Most Ellicott City buildings have simple
roof lines. Gable roofs, often with
dormers and cross gables, are the most
common. Buildings from the 18th and
early 19th centuries usually have steeply
pitched gable roofs with the ridge
parallel to the front of the building. On
later gable roofs, the pitch is more
variable and the ridge may be either
parallel or at right angles to the building
front.
Other common roof shapes in Ellicott
City include Mansard roofs, found on a
number of buildings constructed or
enlarged during the iate i800s; flat roofs
(actually slightly pitched), found on
commercial buildings constructed
around 1900 and later; and shed roofs,
often used on porches and building
additions.

Roof Material
Historic roofing materials include wood
shingles, metal and slate. Wood shingles
were used on the earliest buildings.
Metal (including copper, terne metal and,
later, galvanized steel) and slate became
common roofing materials in the mid
19th century. Around 1900, flat asphalt
sheets laid in tar or asphalt became
popular for flat roofed commercial

buildings. Asphalt shingles, introduced
around 1910, are now the most
commonly used roofing material.
The original roof material has been
replaced by asphalt shingles on many
pre-1910 buildings. Wood shingle roofs
are now rare in the historic district. To
retain the district's historic character,
every effort should be made to repair and
preserve historic wood, metal or slate
roofing, particularly for roofs visible from
public ways, and to replace historic
roofing with similar material.

1. Recommended
D Maintain original roof line and
dormers. Maintain details such as
dormer windows or louvers.

D Retain and repair historic roofing
material. Ifnecessary, replace small
areas of roofing using material
matching the original in size, shape,
color and texture.

D Replace historic roof materials only

Generally, strong colors should be
avoided for visible roofing materials.
Colorful roofs draw attention away from
the more important building
features. Neutral grays allow a
much wider selection of colors
on the lower parts of the
building.

when necessary due to extensive
deterioration; use replacement
material that matches or is similar to
the original. Ifthis is not possible, a
different material characteristic of the
building's style, construction methods

L8Gable

Gutters and
downspouts
Gutters, downspouts and
drains help protect the
exterior walls of a building
from water damage. To avoid
damage to the structure,
gutters and downspouts
should be properly sized for
the roof area and maintained
in good condition, free of
obstructions, clogs and
misalignments.

CVGambrel

~OSSGable

CBHiP
tBMansard

Qsaltbox

V

Flat with
Cornice or
False Front

Roof Styles
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and period may be used. (For example,
replacing wood shingles with standing
seam metal may be appropriate for
some early 1800's buildings.)

o Replace historic roofing with asphalt
shingles or other modern materials
only if historically accurate materials
cannot reasonably be used. Use
asphalt shingles that are flat, uniform
in color and texture and of a neutral
color. A modern materiai similar in
appearance to the original, such as a

synthetic that reproduces the
appearance of slate, may be used.

o Add new dormers only if they are
compatible with the architectural style
of the building, preserve the balance
and massing of the building and
match the proportions, shape and
materials of existing dormers.

o Add skylights or roof vents only on
roof surfaces not visible from a public
way.

o Use gutters and downspouts of
painted metal or prefinished
aluminum in a color consistent with
the building's exterior walls or trim.
Locate downspouts along natural
vertical lines and corners of the
building.

2. Not Recommended

o Replacing historic roofing materials
that could be retained and repaired.

o Removing historic roofing materials in
order to add a skylight or vent.

Historic roofing materials add character and texture to Ellicott Citg's buildings.

Wood shingles, standing seam metal and modern asphalt shingles are visible in the
photograph above. The building to the rear has the original standing seam metal
roof on the right side (coated with asphalt) and an appropriate standing seam
metal replacement roof on the left side.
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Slate shingles with decorative patterns are a common feature ofMansard roofs.

3. Routine Maintenance
(work that does not require a
Certificate of Approval)
D Repairing roofs, including the
replacement of small areas of roofing
material, using material similar to the
existing roofing in dimensions, shape,
color and texture.
D Replacing roofing or dormer windows
with new materials that exactly match
the existing materials.
D Maintaining gutters and downspouts
and installing replacements of a
similar size, location, and finish, in the
same color as existing gutters and
downspouts or a color consistent with
the exterior building walls.

F. Porches and Balconies
Porches are important to a building's
sense of scale. Removing, enclosing or
altering a porch can dramatically alter
the appearance of a building. Ifa porch
must be replaced, the replacement
porch, even if simplified in detail, should
reflect the size and visual weight of the
original.
Although not common on early Ellicott's
Mills structures, porches and balconies
were later added to a number of the early
buildings. Historic sketches show
porches and balconies added to Main
Street structures, particularly lower Main
Street, which had a boardwalk and twoor three-story
porches. Ornate cast
iron porches and

balconies were used on a number of
buildings during the second half of the
19th century. Although few of these
additions have survived, those that
remain should be retained and restored
whenever possible.
Substantial yet simple front porches are
a prominent feature for many homes
constructed during the late 19th and
early 20th centuries. Along upper Main
Street and Fels Lane, most of the houses
from this period have front porches that
run the full width of the house. Loss or
alteration of these porches would
compromise not only the individual
house but also the form and rhythm of
the streetscape. In other areas of the

i
This porch was recently renovated, with new brackets, railings and posts

The front porches on these vernacular houses are important to the streetscape.

consistent with the character ofthe older components.
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historic district, porches are a major
design feature of individual historic
buildings.

o Replace missing features, such as
missing supports or railings, with
materials that are appropriate in scale,
proportion and style.

I. Recommended

o Maintain and repair porches and
balconies, including flooring, ceilings,
railings, columns, ornamentation and
roofing, that are original or that reflect
the building's historic development.

o Replace deteriorated features with
new materials as similar as possible to
the original in material, design and
finish.

2. Not Recommended

tongue-and-groove flooring with
pressure-treated decking or poured
concrete, or replacing wood steps with
concrete or brick.

o Enclosing a historic porch, especially
on a building's primary facade.

o Removing a porch or balcony that is
original or that reflects the building's
historic development.

o Adding or replacing porch features
using materials not appropriate to the
building's style. Materials generally
not appropriate for historic porch
replacements include unpainted
pressure-treated wood, poured
concrete and metal (otherthan the
cast iron porches described above).
Examples of inappropriate alterations
include replacing painted,

3. Possible Exceptions

o Ifadditional enclosed space is needed,
enclose a porch on a less visible side
of a building in a manner that does
not destroy its apparent openness and
retains details that indicate its original
character.

o Removing a historic porch that is too
deteriorated to reasonably repair. If
the porch is integral to the design of
the building, replace it with a new
porch similar in style, scale and detail.

4, Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Maintaining and repairing porches.
o Replacing deteriorated features with
new materials that exactly match the
existing materials.

o Replacing missing porch supports,

Ornate cast iron porch on the Courthouse annex
(The top two tiers ofthe porch are original.)
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The spacious wrap-around porch is important to the
character and scale ofthis American Foursquare
house.

railings, floorboards or decorative
details with new materials that exactly
match the existing features.

G. Entrances
Most Ellicott City buildings (especially
before 1850) had simple, narrow
entrances, often with narrow transoms or
sidelights. The tradition of simple entry
ways continued after 1850, although
more elaborate doorway details are
found on some of the larger buildings of
the late 19th and early 20th centuries.
Granite entrance features are important
to many early buildings. Original carved
granite sills and lintels survive on many

18th and 19th century buildings.
Surviving granite entrance steps are less
common.
Historically, most Ellicott City doors were
painted, paneled wood. Six-panel and
eight-panel doors were used during the
early period. In the Victorian era,
four-panel, arched doors were common.
Typical commercial doors from the late
19th and early 20th century were paneled
wood with glass panes in the top half.

These doors remain common in the
commercial area of the historic district,
although modern metal and glass doors
are also found.
A building's main entrance is a highly
visible feature when buildings are close
to a street. Ellicott City's secondary
entrances, although usually less visible,
often have a unique character of their
own. Because of the town's steep terrain,

m ~lgriJ-[g IDI
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The Howard House, a granite Mansard building constructed in 1850, makes a strong positive contribution to Main Street,
although the loss ofthe second tier of its original cast iron porch (during the World War II scrap metal drive) changed the sense of
scale ofthe building.

An Italianate-style door in a typical
entrance with transom and sidelights
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rear entries may be several stories above
or below the main entry. Apartments or
service doors may be accessed by narrow
alleys between buildings or steps that
climb rock outcroppings. The
relationship of an entrance, primary or
secondary, to the street, the terrain and
other site features should be recognized
and valued.

Many alterations have been made to
historic building entrances, from minor
changes such as replacing wood panels
with glass to major changes that
diminish historic character such as filling
in door openings, transoms or sidelights;
creating new door openings on a
building's primary facade; removing
historic trim and details; or adding
details that obscure the original entrance.

and glass are usually best, but metal
doors with an appropriate style and
finish can convey a similar appearance.
Painted or enameled metal doors are
best; shiny or mill finish metal should be
avoided.
Storm doors and security doors can
substantially change the appearance of
an entrance. Simple wooden screen or
storm doors with narrow frames that
allow the main door to be seen are most
appropriate for Ellicott City. For front
entrances in the commercial area and on

When a new door is needed, it should
reflect the character of the original door.
Simple paneled doors of wood or wood

-~

~irrr

nmfPi1~
=

-

--I.

=
Original configuration ofentrance

.. -

~"

-

.._-

,~

.•.

-- --

00
trl1
Two commercial entries typical ofthe late 1800's. The
paneled door with half glass and double door with full
glass are both common in Ellicott City.
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Current entrance

The older, more elaborate entrance to this Federal-style Main Street building is documented through historic records.
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o Replace inappropriate modern doors

other historic buildings where the
entrances are highiy visible, only these
types of screen or storm doors should be
used. In other areas, metal screen or
storm doors of an appropriate style and
finish may be used.

with doors of an appropriate style. [f
documentary evidence of the original
door is available, choose a new door
similar to the original. Otherwise, use
a door appropriate to the period and
style of the building.

1. Recommended

o Restore doorways, transoms or

o Maintain and repair original doors,

sidelights that have been filled in,
using physical. pictorial or
documentary evidence to accurately
restore the building's historic
appearance.

frames, sills, lintels, side lights and
transoms; weatherstrip doors to
reduce air infiltration.

o When repair is not possible, replace
historic doors and entrance features
with features of the same size, style
and finish.

Doors

......

Some have
transoms at
the top
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Paneled wooden doors are apropriate.
Doors should be of the original size.

o
o
o

narrow-framed wooden screen or
storm doors. Ifthe entrance is not
highly visible from a public way,
simple, narrow-framed screen or storm
doors of painted or enameled metal
may be used. The paint or enamel
color should match that of the primary
door it covers.
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o On historic buildings, using screen,

2. Not Recommended

storm or security doors that block the
view of the main door or that have an
ornate design out of character with the
building. Using mill finish aluminum
doors.

o Unnecessarily replacing original doors
and entrance features on historic
buildings. Removing historic trim or
details.

o Changing the size of door openings;

o Using storm doors on sunny

blocking or filling door openings,
transoms or side lights.

elevations where heat build-up can
accelerate deterioration of the finish
or warp the wood of a historic wood
door.

o Using flush doors without trim or
panels, or doors with small windows
or staggered glass openings on
historic buildings or on nonhistoric
buildings in a highly visible location.

3. Possible Exceptions

o Many historic buildings have

o Using doors or door frames that are

secondary entrances not visible from
streets or other properties. Where
these entrances already have a
modern replacement door, a new door
does not necessarily need to be of a
historically appropriate style.
(Replacement in kind would be
considered routine maintenance.)

overly decorative, out of character with
the style of the building, or imitative of
styles that do not fit the period or style
of architecture.

o Cutting a new entrance into a primary
facade or in any location where it
destroys historic features important to
the building's character.
>Il

OJ

<,.;
>Il

CAP - Decorative feature above lintel
LINTEL - Beam bridging window opening
SASH - Frame encasing the glass
MUNTIN - Divider between panes
LIGHT or PANE - Glass opening

>Il

Window Parts
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SILL - Bottom member ofwindow opening

4. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Maintaining and repairing doors, door
frames, side lights and transoms.

o tnstalling weatherstripping.
o Replacing entrance features with
materials that exactly match the
existing materials.

H. Windows
Windows do much to establish the scale
and character of a building. The
arrangement, size and shape of windows,
the details of window frames and sashes
and the arrangement of glass panes all
contribute to a building's personality.
Ellicott City windows vary from the
many-paned windows of early buildings
to the large glass storefront windows of
the late 19th and 20th centuries.
(Storefront windows are discussed in
Section L of this Chapter.) Most windows
in the historic district have a double
hung sash with vertically proportioned
frame, sash and glass panes. All windows
were made of wood until the late 19th
century when window frames for some
storefronts began to be made of metal.
Granite lintels and sills are common on
18th and 19th century masonry buildings.

J

Typical original double-hung window
pane patterns for Ellicott City's historic
buildings are:
DOn pre-1840 buildings, numerous
small panes were used. Before 1800.
windows were usually smaller on the
upper floors of a building, leading to
such arrangements as l z-over-Iz
panes on the first floor. l z-over-eight
panes on the second floor and
eight-over-eight panes on the third
floor. An example of this pattern is
seen in the original windows on the
Disney Tavern building. Windows with
six-over-six panes became common in
the early 1800s and were used through
much of the 19th century.
D Most mid- to late-Ivth century
buildings had two or four window
panes per sash.
D Patterns vary on 20th century
buildings. Some early 20th century
buildings have multi-pane upper
sashes and single-pane lower sashes.
Simpie one-over-one windows are
common, as are six-over-six on
Colonial Revival-style buildings.
Many buildings have windows that vary
in style or window pane pattern. These
variations should be retained if they
reflect decisions made when the building
was constructed or the varying ages of
different sections of the building
However, some buildings have modern
replacement windows that change in

12 over 12

12 over 8

8 over 8

c. I700-c 1800

rn OJ
c. 1845-c 1890

BB
c. 1880-c. 1915

c. I850-c. 1910

DO
OJ
c. 1860-c. 1890

D
c. I880-present

c. 1790-c 1870
c. I91O-present
(Colonial Revival styles)

OO

§I
§
norm
c. 1870-c 1900

DOD
c. 1880-c. 1930

c. 191O-c. 1930

Ellicott City Windows (dates are approximate)
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style from floor to floor. In these cases, it
is desirable to install consistent,
historically appropriate windows.

buildings, vinyl windows can be
detrimental to a historic streetscape if
used on a prominent, highly visible
facade of a nonhistoric building close to
historic buildings. Wood windows clad
with a permanent finish are a good, low
maintenance alternative.

Vinyl or metal replacement windows do
not have the same profile and detailing
as wood windows and should be avoided
on historic buildings. Although they are
usually appropriate on modern

Windows in the historic district should
generally have true divided lights, rather
than sandwiched or interior snap-in
muntins. Windows with sandwiched or
interior muntins reflect light differently
than windows with divided lights,
Windows with permanent exterior grilles
are an alternative that can be similar in
appearance and reflective qualities to
true divided lights.

Finisned stone lintel

:3

Slignt recess

9HIII~~

IHDi='

~
~

.:J~
Original I 2-over- I2 windows on Disney's Tavern,
c, 1790

n

No decorative trim

Always vertical
empnasis

IC

projecting sill

Typical Stone Window Opening, Early 18005
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o Maintain and repair original window
openings, frames, sashes, sills, lintels
and trim. Maintain glass, putty and
paint in good condition. Install
weatherstripping to reduce air
infiltration.

o When repair is not possible, replace
original windows, frames and related
details with features that fit the
original openings and are ofthe same
style, material, finish and window
pane configuration. Ifpossible,
reproduce frame size and profile and
muntin detailing.

o Replace inappropriate modern
windows with windows of appropriate
style. Ifdocumentary evidence of the
original windows is available, choose
new windows similar to the original.
Otherwise, select windows appropriate
to the period and style of the building.

o Restore window openings that have
Most buildings
witnout snutters

n~isned

I. Recommended

been filled in, using physical, pictorial
or documentary evidence to accurately
restore the building's historic
appearance.

o Consider installing interior rather than
exterior storm windows if exterior
storm windows would significantly
detract from the appearance of the
building.

2. Not Recommended
D Replacing sound wood windows and
frames, even if paint, putty and glazing
need repair or replacement.
D Removing, adding or altering a
window opening on a building's
primary facade or in any location
where it affects historic features key to
the building's character.

on historic buildings or in highly
visible locations, except for
appropriate, metal-framed storefront
windows.
D Installing windows with interior
snap-in or sandwiched muntins, or
other types of windows that do not
have the appearance of true divided
lights, on historic buildings or in
locations visible from a public way.

D Replacing wood windows with metal
or vinyl. Using metal or vinyl windows

D Installing storm windows with vertical
or horizontal divisions that conflict
with sash divisions, or with borders
wider than the frame of the primary
window sash.
D Installing storm windows that have
mill finish aluminum frames or are
finished in a color incompatible with
the primary window sash and frame.
D installing thermo-pane glass in a
single-glazed primary sash, unless the
sash is sufficiently strong to sustain
the additional weight.

3. Possible Exceptions
Queen Anne windows, late
1800s (above); Early 20th
century craftsman-style
windows (below)

D Vinyl windows may be acceptable for
modern additions to historic buildings
if the addition is to the rear of the
building with little visibility from
public ways or neighboring properties.

Window forms from the mid 1800s are visible in the projecting ell on the left side of
this house: a bay window; narrow-paned windows on the second floor; and gable
window. The two-aver-two windows on the right side ofthe house could be from the
same time period.
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4. Routine Maintenance

L Shutters and Blinds

(workthat does not require a
Certificate of Approval)
D Repairing windows, including
replacement of clear glass and putty.
D Installing weatherstripping.
D Installing replacement windows that
exactly match the existing windows in
all details including window pane
pattern.

Traditional Styles

D
D
Paneled
shutter

I

II

I

I
I
I
I
I
I

Shutter with ?P Shutter dog:
bhnds
L various t~pes

D
D
Blinds and Shutters
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Where original shutters and blinds exist,
they should be carefully repaired and
maintained. Shutters or blinds
should be added to historic
buildings only if there is evidence
that they were used on the building
originally or in its early period.

I. Recommended
D Maintain and repair original
shutters, blinds and hardware.
D For replacements, install shutters
or blinds that maintain the size,
style and placement of the
original.

Styles not suitable

Blinds are too wide and too tall

Although wooden blinds (louvered
shutters) were a common feature of
Federal-style buildings elsewhere, most
early Ellicott's Mills structures
maintained a tradition of simple, often
closely spaced windows without shutters
or blinds. Shutters and blinds were used
more often on late 19th century
residences.

Shutters are too narrow

D Install shutters or blinds of
painted wood. Shutters or blinds
should be correctly sized for the
window and operable, or at least
appear operable with hinges and
hold backs (shutter dogs)
appropriate to the period of
initial construction.

2. Not Recommended
D Unnecessarily removing original
shutters,
D Installing shutters or blinds on a
historic building if there is no evidence
of their use during the historic period,
D On any building, installing shutters or
blinds that are too small or too large
to fit the window frame when closed,
D Aluminum or vinyl shutters or blinds,

3. Routine Maintenance
(workthat does not require a
Certificate of Approval)
D Maintaining and repairing shutters or
blinds,
D Installing new shutters or blinds that
exactly match the existing ones,

J. Cornices and
Ornamentation
The use of ornamental details on Ellicott
City buildings was very limited in the first
half of the 19th century, These buildings
often did not have cornice features, Later
periods show more elaborate details,
including carved brackets, dentil
moulding and varied cornice shapes and
detailing, These, together with intricately
patterned iron porch and window railings, are the most prominent ornamental
details on Ellicott City buildings,
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Stepped cornice

19th century ornamental
details: Ornate iron porch
railings (left); staggered butt
shingles (right); Queen
Anne-style fishscale shingles,
brackets, and pierced
woodwork detailing (above).
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1. Recommended

o Maintain and repair original cornices
and ornamentation or details added to
the original building that have
acquired historic significance.

o Replace deteriorated features with
materials as similar to the original as
possible.

o Replace missing original features that

K. Storefronts
Downtown Ellicott City's commercial
buildings were constructed over the past
two centuries and display a variety of
styles, forms and materials. Today,
buildings in the commercial area are
used for shops, restaurants, banks,
offices, dwellings and public uses. Some
uses have been continuous, but many

can be documented by physical
evidence, photographs or other means.

o Uncover original details obscured by
later additions.

2. Not Recommended

o Unnecessarily removing or covering
Decorative details such as this 19th century bracket
may be sound even ifthey need maintenance such as
scraping and painting.

original cornice details or
ornamentation.

o Decorating a building by adding trim
that did not exist on it historically.

3. Routine
Maintenance
(workthat does not require a
Certificate of Approval)
Fish scale

Hexagonal

Staggered butt

o Maintaining and repairing
cornices and ornamentation.

o Replacing cornice details
Wavy
Decorative Shingle Patterns

Diamond

and ornamentation with
materials that exactly match
the existing materials.

This building, constructed in the early 20th century,
has a newer wooden storefront under the original
pressed metal storefront cornice. The new storefront is
compatible in scale, form and detail with the building as
a whole.
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I

buildings have been converted from
original uses that included hotels,
lumberyards, stables, automobile sales
and manufacturing.
Many of the oldest storefront buildings
- those built prior to 1840- were
originally dwellings. Those built for
commercial purposes differed lIttle in
form from the early dwellings. Some of
these buildings have been altered very
lIttle. Doors and windows have often
been replaced, but no changes have been
made to the original window and door
openings or to the basic form of the
building. Other early buildings have been
substantially altered, most often by the
addition of large storefront windows.
Other common changes include altering
a door opening or a roof line.
In the 1850s, the
development of plate
glass made larger
storefront windows
possible. During the
late 1800s and early
1900s, display windows
became larger while
the structure
supporting the upper
floors became less
visible. The original
form and materials of
turn-of-the-century
storefronts should be
preserved or, if feasible,

restored where they have been altered.
Historic features and materials that
should be recognized and preserved
include wood or metal cornices
separating the storefront from the upper
stories; leaded glass transoms over
storefront windows; recessed entryways,
sometimes with ceramic tile floors and
pressed tin ceilings. marble or polished
granite bases below storefront windows;
cast iron grilles; and sheet metal
cornices, fascias and other trim elements.

pent roofs and cornices and restoration
of the earlier form of the building facade
would improve the visual character of
these buildings. Where this is not
practical because of the structural
alterations involved, it may be possible
to better integrate these features into the
facade.
Renovations and repairs to storefronts
need to be designed to make the

Pent roofs or cornices have been added
to the facade of some commercial
buildings at the second story level. A
pent roof is a narrow, continuous shed
roof attached to the building wall, often
used to extend a showcase window from
the original building facade. Removal of

These Main Street buildings are examples of
buildings converted to shops with little change in
their original form. A brick and frame duplex (left);
one ofthe earliest existing buildings (above), built as
a residence c.1800. Another example is the 1. O.O.F.
building, a granite structure c. 1848, shown on
page 1L
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storefront an integral part of the building
facade. Ifthe storefront design is related
to the style and detailing of the upper
floors, the storefront becomes an integral
part of the total building and makes a
stronger, more cohesive statement.

I. Recommended
o Preserve the form and details of
existing historic storefronts. Uncover
or replace architectural detailing that
has been obscured by later additions.

ElIiwtt City has numerous late 19th
and early 20th century storefronts with
original features intact. The example
above has leaded glass windows above
the storefront and a sheet metal
storefront cornice. The building to the
left, originally the Easton Sons Funeral
Parlor, has a limestone facade and
arched window framing.

This Victorian storefront, with original porch, windows and
door, is in a building no longer used as a store. The panels
below the windows have been covered and the porch railings
changed.
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o Repair historic metal, glass, stone or
wood details. Ifelements are too
deteriorated to repair, replace in kind
or with compatible substitute
materials.

o Where physical, photographic or other
documentation exists for an earlier
storefront, or for the building's
appearance before a storefront facade
was added, restore the earlier
storefront design if the later
renovation has not acquired
historic significance of its own.
Remove nonhistoric fronts,
panels, cornices and pent
roofs.

2. Not Recommended
o Using a new storefront design that is
not based on the building's historic
facade.

as wood shakes, large sign panels, or
false pent or mansard roofs.

3. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Removing or replacing historic
storefront details that could be
repaired.

o Adding trim that did not exist on the
storefront in the historic period, such

o Maintaining and repairing storefronts.
o Replacing storefront details with
materials that exactly match the
existing materials.

o When planning storefront
repairs or alterations, unify the
upper and lower floors in the
new design. Use appropriate
and matching materials and
colors throughout the facade;
use materials appropriate to
the style and period of the
building; and use details of
one time and type, within the
limits of that building and its
date of construction.
Incorporate locations for
signage Into the overall design
of the facade.

o Design new storefronts to fit
within the first floor building
openings as formed by
columns, piers and cornices.

Examples ofstorefront 6uildings with su6stantial alterations that now
have architectural significance oftheir own: The Opera House (left) has
a first floor storefront added in the late I800s. Tlie 6riCR fiftli floor and
cornice and tlie recessed riglit wing are also additions. Tlie early
6uildings sliown a60ve were updated witli Mansard roofs and
storefronts, also in tlie late I800s.
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made of nonreflective canvas or
another strong fabric, in a color
compatible with the building facade.

o For first floor awnings adjacent to a
public way, provide a minimum
clearance of eight feet above the
sidewalk.

o Provide a to-inch to Jz-mch valance
on awnings. On commercial buildings,
use only the awning's valance for
signage.

2. Not Recommended

o Awnings made of aluminum, plastic or
vinyl.

o Awnings on the upper floors of a
building, or first floor awnings that are
placed high enough to abut the
second floor window sills.

Before and after: The 20th century storefront
shown in the picture to the left was removed,
returning this 19th century Romanesque
Revival building to its original configuration.

o Awnings that obscure
character-defining features of the
building.

o Awnings that are internally
illuminated so that they glow.

L. Awnings and Canopies
Awnings were typical on some storefront
buildings of the late J9th and early 20th
centuries. Although not common in
Ellicott CItytoday, canvas awnings can
be appropriately added to the first floor
of some commercial buildings to provide
shelter for pedestrians. Upper story
48

awnings have traditionally not been used
in Ellicott City.

I. Recommended

o When installing awnings or canopies,
use shed-style awnings that are scaled
appropriately for the building size and
window spacing. Awnings should be

3. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Maintaining and repairing awnings.
o Replacing awnings with new material
that exactly matches the existing
material.

M. Equipment and
Hardware
Modern equipment, such as antennas,
air conditioning units, heat pumps, soiar
collectors, alarm systems, security bars,
satellite dishes and utility meters must
often be accommodated on historic
buildings.
In areas where buildings are widely
spaced with substantial yard area,
equipment can usually be located where
it is not visible from streets or
neighboring properties. In more densely
developed areas, this becomes more
difficult. In the commercial area and
other areas with attached buildings or
very small yards, air conditioning and
similar equipment often must be located
on rooftops, Because of the hiily terrain,
Ellicott City's downtown rooftops usually
form part of the scenic view for nearby
properties and streets. Where it is not
possible to hide equipment, it should be
designed to blend as much as possible
with the structure and should not
obscure or damage important historic
details.
The installation of hardware such as door
or window locks, doorknobs, mail slots
and individual mailboxes is routine
maintenance and does not require a
Certificate of Approval. The historic
character of a building will be enhanced
if original hardware is retained. Modern

hardware should be simple and
unobtrusive.

I. Recommended

o Whenever possible, install equipment
out of sight of public ways or other
properties.

o Use landscaping or low fencing to
screen ground level equipment placed
in a location visible from a public way
or neighboring property.

o If rooftop equipment would be visible
from ground level, screen it with an
appropriately designed architectural
screen that blends with the building, If
the roof is visible from higher
elevations within the historic district,
paint the exterior equipment housings
to biend with the building.

o If possible, install through-the-wall or
window air conditioners on side or
rear facades rather than on the
building's primary facade. Ensure
that their condensation does not
damage window sills, siding,
masonry or foundations.

o Select security systems to be
unobtrusive, using systems other than
security bars whenever possible. When
using bars, install them inside
windows and outward swinging doors
rather than on the outside.

2. Not Recommended

o Altering historic building features to
accommodate equipment, e.g.
removing sound, original roof
materials to install solar collectors.

o Installing equipment on a roof section
visible from a public way, unless no
other option exists.

3. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Installing utility meters, heat pumps,
central air conditioning condensers,

A wooden fence

screens rooftop
equipment (right);
latticework conceals
utility meters on
the side ofa
building (far right).
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antennas (including satellite dish
antennas) and alarm systems in
locations that do not require
alteration of historic building features
and, without need for screening, that
are not visible at any time of year from
public ways or other properties.

D Installing window air conditioners that
do not require permanent alterations
to the window.

D Installing or altering door or window
locks, doorknobs, mail slots,
individual mailboxes and other minor
hardware.

N. Colors and Painting
Color choice derives from personal taste,
but can have a significant effect on the
character of buildings and streetscapes.
Even on unpainted stone or brick
buildings, the trim colors can have a
strong influence on the building's
character. Therefore, colors of walls, roofs
and building details must be approved
by the Historic District Commission.
Common colors for buildings have varied
for different time periods and
architectural styles. Due to the great
variety of periods and styles represented
by Ellicott City's buildings, few
generalizations are possible. However,
property owners can often determine the
colors historically used on their building
by following these steps:
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D I. Using a pocket knife, carefully
scrape an area of the building that has
been protected from weathering and
direct sunlight, such as underneath a
porch, an overhanging roof or a
storefront cornice.

D 2. Cut away the built-up layers of paint
at a shallow angle and sand down the
resulting bull's eye to reveal
concentric circles of coior. Moisten the
resulting paint cross section with clear
oil to bring out the true hues.

D 3. Discount the layer closest to the
wood, which in most cases was
applied as a primer under the original
finish coat. Also remember that time,
sunlight and chemical leaching may
have grayed or bleached the original
shade.
This technique can be applied to various
features of the original structure and
later additions to track changes over time.
WARNING: Historic buildings are likely
to have lead paint. Anyone working with
lead paint should learn about the
hazards associated with this type of work
before beginning a project. Guidelines
are published by the Maryland
Department of the Environment for
methods of abating lead paint hazards,
and by the Maryland Occupational Safety
and Health Administration for the safety
of construction workers exposed to lead.

1. Recommended
D Use colors that were historically used
on the building.

D Use colors appropriate to the period
and style of the building.

D Use colors that are generally
compatible with (and do not clash
with) the colors used in the district,
particularly on neighboring buildings.
On attached buildings, use the same
colors or a coordinated color scheme
whenever possible. In general, use
calm or subdued colors, reserving
bright colors for small, important
details, such as doors or trim.

2. Not Recommended
D Using primary colors, bright orange,
bright purple and grass green. These
are not historically appropriate and
generally will not blend with the
district's architecture.

D Using too many colors. This may
detract from the architectural design
of the building.

3. Routine Maintenance
(workthat does not require a
Certificate of Approval)

D Painting previously painted surfaces
using the same color as the existing
paint.

Chapter 7. New Construction:
Additions, Porches and Outbuildings
o

As occupants and uses of buildings
change, existing buildings sometimes
need to be enlarged or new outbuildings
constructed. The guidelines in this
Chapter will help to ensure that this new
construction blends with and enhances
the town's historic fabric.
The guidelines for landscaping and site
design (Chapter 9) should be consulted
for new construction. Because of the
importance of the natural setting to
Ellicott City, the impact of a project on
topography, landscaping or views may be
as much a concern as the design of the
structure itself.

A. Building Additions
Additions should be subordinate to
historic buildings and not compete with
or obscure the existing structure.

A third floor was added to the Ellicott City Elemen tary School Duilding when itwas converted to
condominiums. The addition is partially hidden DY the parapet walls and retains the original

cornice line.
Typically, the primary view of a building
is its front facade. However, Ellicott City's
hilly topography and winding streets
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often provide prominent views of a
building's rooftop, side or rear elevations
as well as the front facade. When
designing an addition, all views of the
building should be considered.

1. Preserving Historic
Building Features
D Design and fit additions to avoid
damaging or obscuring key
architectural features of a historic
building.

D Attach additions to the side or rear of
a historic building to avoid altering the
primary facade. Consider the impact of
the addition on side, rear and rooftop
views of the building from public ways.

D Design additions so that the form and
integrity of the historic structure
would be unimpaired if the addition
were to be removed in the future.

D Design additions in a manner that
makes clear what is historic and what
is new..Additions may be
contemporary in design or may
reference design motifs from the
historic building, but should not
directly imitate the historic building.

D Minimize disturbance of the terrain
around the building to avoid
destroying or damaging important
landscape features or possible
archeological remains.
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2. Size, Scale and Form

4. Details

D Design an addition to be subordinate

D Design windows to be similar in size,

to the historic building in size, height,
scale and detail and to allow the form
of the original structure to be seen.
Distinguish the addition from the
original structure by using a setback or
offset or a line of vertical trim between
the old section and the new.

D For any building, design the addition
so that its proportions (reiationship of
width to height), the arrangement of
windows and doors, and the
relationship of solids (wall area) to
voids (window area) are compatible
with the existing structure. Use a roof
design that echoes or complements
the original roof line. Gable and shed
roofs are common for additions in
Ellicott City.

3. Spacing
D Preserve the prevailing spacing
between buildings. Where buildings
are separated from one another by
side yards, building additions should
maintain the side yards. Ifthe spacing
of buildings and side yards creates a
rhythm, this rhythm should be
preserved.

proportion and arrangement to the
existing windows. On historic
buildings, or any building visible from
a public way, windows should have
true divided lights rather than interior
or sandwiched muntins. A possible
alternative is windows that do not
have divided lights but have
permanent exterior grilles,
appropriately detailed to be
compatible with historic wood
windows.

D Do not use sliding glass doors, bay
windows, skylights and similar
features on additions to historic
buildings unless they are in an
unobtrusive location. (Hinged atrium
doors with divided lights are an
alternative to sliding glass doors more
compatible with historic architecture.)

D Use doors and simple entrance
designs that are compatibie with
those on the existing building or
similar buildings nearby.

D Install shutters or blinds only if they
exist or once existed on the original
building.

5. Materials
D On any building, use exterior materials
and colors (including roof, walls and
foundations) similar to or compatible
with the texture and color of those on
the existing building. Avoid exact
replication that would make an
addition appear to be an original part
of a historic building.

D For frame construction, use wood
siding or wood shingles similar in
appearance to the siding or shingies
on the existing building. Aluminum,
vinyl or another substitute siding may
be acceptable if
already used on the
existing building. A
substitute siding
material that is
compatible in width,
profile, shape, texture
and finish to the
wood siding on the
existing building may
be used for additions
to nonhistoric
buildings, or for
additions to historic
buildings ifwood
siding is not a viable
option.

unobtrusive modern material such as
asphalt shingles. Asphalt shingles
should be flat and uniform in color
and texture.

B. Construction of New

Porches and Decks
.Porches or decks added to historic
buildings should be simple in design
and not alter or hide the basic form of
the building. Particular care is needed
for adding porches to Ellicott City's
pre- i850 buildings. These seldom
included porches as part of their

D Roofing material may
be similar to historic
roofing material on
the existing building
or may be an

original design, and front porches in
particular can easily obscure the simple
historic form of the building. Porches
must be compatible in design with the
style of the building.
t , .

A simple ramp for handicapped access has been added to this

The porch on this granite house is not new, but was not part ofthe house
originally. it is a compatible addition, in scale with and not obscuring the
form ofthe building.

historic building.
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Proposals to add decks (without walls or
roofs) of unpainted, pressure treated
wood to the rear of historic buildings are
not uncommon. Although these
additions are obviously modern, they
usually obscure little of the building
facade and require little change to
historic building features. Decks should
not be added to a historic building's
primary facade or a facade highly visible
from a public way. They should be
substantial in appearance, having more
of the character of a porch (avoid decks
that appear to stand on "toothpicks"),
and should be related in detail as much
as possible to the style and character of
the building.
Similar design issues arise when adding
ramps or other features to make historic
buildings more easily accessible to
people with disabilities. These
sometimes need to be placed on a
building's primary facade. As with other
additions, alterations to improve
accessibility should be designed to
preserve architectural features and
arrangements important to the building's
character, and whenever possible should
have details that relate to the building.
The guidelines for building additions
also apply to new porches, decks, ramps
and steps. In addition, the following
specific recommendations apply.
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I, Design and location
o Design new porches and decks to be
simple, compatible in design with the
existing building, and in scale with the
existing building in size and roof
height.

o Add a porch to the front of a building
only if it does not alter the streetscape
by encroaching into an established
front setback line.

2, Materials
o On historic buildings, construct
porches of painted wood rather than
poured concrete, metal, or unpainted
wood. Use stained or unpainted wood
only for less visible features of a new
porch, such as the decking and step
treads, or for simple decks (with
railings but no walls or roofs) on the
rear of the building in a location not
facing or highly visible from a public
way.

o Stoops and exterior stairways may be
of poured concrete rather than wood if
the location is unobtrusive or if
masonry construction is more
appropriate because concrete or stone
is used for similar features on
neighboring historic buildings.

o Use materials compatible with the
existing building for the exposed
masonry foundation or piers of a new
porch. Poured concrete or concrete

block foundations or piers should be
given a surface treatment compatible
with historic building materials.

C. Construction of New

Garages, Sheds and
Other Outbuildings
Garages, sheds and other outbuildings
exist in a variety of forms in Ellicott City.
In residential neighborhoods with larger
lots, many are unobtrusively located in a
side or rear yard. In other areas, garages
and other outbuildings are sometimes
adjacent to a public road. Attached
garages and carports are rare in the
historic district. Most outbuildings in
Ellicott City are of frame construction
with painted wood siding.
New garages and sheds should follow the
historic pattern of being detached from
the main building and, if practical,
located in a side or rear yard.
Outbuildings should be located adjacent
to a public street or in a front yard only in
neighborhoods where there is historic
precedent. Carports are generally not
appropriate.

1. Design and Location
D Ifallowed by the size and shape of the
property, place new outbuildings to
the side or rear of the main building,
separated from the maIn building by a
substantial setback.

D Do not place a new outbuilding where
it blocks or obscures views of a
historic building.

D Do not attach a new outbuilding to the
principal building.

D Design outbuildings visible from a
public way to be compatible in scale,
form and detailing with historic
structures and outbuildings in the
neighborhood.

D Design outbuildings to be subordinate

New outbuildings sitould follow tite example ofolder
buildings and be compatible in form, siting and
materials witit nearby buildings.

in size and detail to principal buildings
in the immediate vicinity.

2. Materials
D Use materials compatible with the
main building on the lot or with
historic outbuildings in the immediate
neighborhood. (The guidelines for
materials for building additions will
usually apply.)
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Chapter 8. New Construction:
Principal Structures
A. General
The County Code requires the Historic
District Commission to be lenient in its
evaluation of new buildings "except
where such plans would seriously impair
the historic or architectural value of
surrounding structures or the
surrounding area" (Section 16.607{ell.
New buildings need not imitate old
styles. Buildings that are contemporary
in design can be compatible additions to
the historic district.

The guidelines in this chapter need to be
applied carefully, as priorities will differ
in different areas of the historic district.
In the less densely developed areas, new
buildings of diverse styles can be
constructed without impairing the
historic or architectural value of the area.
General compatibility in form and siting,
and preservation of existing
topography and landscape

features are key to preserving the historic
value of these areas.
In much of the historic district, however,
the density of existing development is
such that all aspects of a new building's
design can affect the historic streetscape.
The size, height, trim, roof shape and
other details of a new building, if not

Two examples ofnew buildings, simple and modern in design, and
compatible inform and scale with older buildings in the same area ofthe
historic district: Above, a new house on Church Road; left, the new
Church Road house in context with a neighboring house; and on the next
page, a row ofnew commercial buildings on Main Street.
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compatible with neighboring buildings,
can considerably alter the streetscape
and diminish the historic value of the
area. New buildings need not imitate
historic forms, but they must respect and
be compatible with neighboring historic
buildings.
Compatibility with neighboring buildings
in terms of form, proportion, scale and
siting is the highest priority. Ifthese are
resolved, details such as colors, material
or window design can be more easily
dealt with. Since the majority of Ellicott
City's historic structures are simple,
straightforward and unassuming,
simplicity in design is important for any
new construction.
The site design and landscaping
guidelines of Chapter 9 should be
applied to any new construction.

B. New Building Design
The human scale and tightly knit
development pattern of Ellicott City's
buildings, streets and public spaces stem
from its i8th and 19th century roots,
before automobile travel and other
modern technology altered the scale of
much new development. The scale of
new buildings -their perceived size in
relation to other buildings - is key to
preserving Ellicott City's character. New
buildings should not be
disproportionately large or out of
proportion to nearby historic buildings.
Building forms are varied within Ellicott
City as a whole, but are often similar
within a particular area of the historic
district. Repetition of form, such as in
Tongue Row, holds an area together and
makes it a recognizable part of the
community. Using a different form than
the surrounding area makes a
building stand out. Repeating
existing forms, so that new
buildings blend with the
historic context, will usually
produce the best results in
Ellicott City, particularly for
new buildings close to historic
buildings.

Along some of Ellicott City's streets, the
repetition from building to building of
similarly positioned door and window
openings creates a rhythm which should
be repeated on the face of a new
building. The floor to ceiling height of
new buildings should also correspond to
the dimensions on neighboring buildings
if the new building is to blend with the
existing streetscape.

1. Size, scale and form
D Design new buildings to be
compatible with neighboring buildings
in bulk, ratio of height to width, and
the arrangement of door and window
openings.

D Integrate a new building wider than
neighboring buildings by breaking the
new building facade into sections that
are similar to the widths of
neighboring buildings. Likewise,
design a large new building as a series
of building sections compatible with
the neighborhood.

D Design new buildings so that the floor
to ceiling height and the heights of
cornices and eaves are similar to or
blend with nearby buildings.
Generally, there should not be more
than 10 percent difference in height
between a new building and
neighboring buildings if the
neighboring buildings are similar in
height. Most buildings in the historic
district are two to three stories high,
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although several four- or five-story
buildings are found on Main Street.
(The Zoning Regulations limit new
building height to 34 or 40 feet,
depending on the location.)

o Use a roof shape and slope that
echoes the roof forms of neighboring
historic buildings.

o Use a building form or shape
compatible with historic buildings that
are part of the same streetscape. This
is particularly important for new
buildings on infill lots where the
existing buildings along the street are
similar in form.

2. Details

o Use elements such as porch shapes,
window or door openings, dormer
style and spacing and other
characteristics that echo historic
Ellicott City buildings.

o In areas where front porches or stoops
occur on most buildings facing the
same street, incorporate porches or
stoops similar in scale to existing
designs into new building designs.

o Design entrances and windows to be
similar in scale and proportion to
those on nearby historic buildings,
particularly for new buildings close to

a public way. Simple transoms and
sidelights can be appropriately used.
Double-hung, vertically proportioned
windows (with the height close to
twice the width) are most often
appropriate. A variety of window pane
patterns can be used, but windows
should have true divided lights or give
the appearance of true divided lights
with a permanently applied exterior
grille. A simple, one-over-one window
pane pattern is an appropriate,
honestly modern form.

o Shutters, if used, should be operable
or appear to be operable,
appropriately sized, and made of
painted wood. Metal or plastic
shutters are not recommended.

o Place sliding glass doors, large bay
windows and similar features on the
side or rear of a new building, not on a
primary facade. Place skylights on roof
areas not visible from a public way.

Inappropriate: too low and flat

3. Materials

o Use materials common to the historic

Appropriate: height, width, roof pitch and details compatible with neighboring houses

Residential Buildings: Infill Construction
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district, such as wood siding, wood
shingles, brick, stone or stucco, and
compatible with materials used in the
immediate vicinity. Along upper Main
Street, upper Church Road and Fels
Lane, wood siding is dominant and is
most appropriate for new buildings. In
residential areas with more varied
building materials, such as old
Columbia Pike and Hill Street, new

I

buildings of wood, brick or stone can
be appropriate. In the commercial area
(including Main Street and its
intersecting streets). the immediate
context is important in determining
the most compatible material for new
buildings.

C. Siting New Buildings
o The siting of buildings varies in
different areas of the historic district.
Portions of a few streets, including
part of the Main Street commercial
area, have uniform front setbacks.
However, most streets have varied
front building setbacks.

o Where wood siding is used, use

o New buildings should respect historic
development patterns. In most cases,
this will mean siting new buildings in
a similar manner to neighboring
buildings. Within the constraints of
the particular building lot, new
buildings should maintain setbacks
from streets and other buildings
consistent with those of nearby
historic buildings and should avoid

painted siding compatible with the
forms of traditional siding found in the
historic district.
Substitute siding
materials can be
appropriate if they are
similar in width, profile
and texture to wood
00001--_....-.:-_
siding. (The detailed
appearance of substitute
0000000
siding materials is less
important for new
buildings not visible from
Inappropriate: new building's height and width are out ofscale with rest ofstreet.
a public way.)

o Use roofing materials
compatible with
materials used elsewhere
in the historic district.
Asphalt shingles should
generally be flat, uniform
in color and texture, and
of an unobtrusive color.

o Do not use imitation
brick siding, imitation
stone siding, plywood or
metal for exterior walls.
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Appropriate: new building steps down in height and breaks up in width to refiect scale ofstreet.
Commercial Buildings: Infill Construction
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blocking important views of Ellicott
Cityand its terrain.

I. Spacing

o Preserve the prevailing spacing
between buildings. Where buildings
are built to the side lot lines, new
buildings should extend to the side lot

lines to maintain the sense of a wall
along the street. Where buildings are
separated by side yards, new buildings
should maintain the side yards. Ifthe
spacing of buildings and side yards
creates a rhythm, this rhythm should
be preserved.

2. Setbacks and orientation
o Evaluate the appropriate front setback
based on the pattern along the public
street(s) adjoining the property. Where
existing buildings maintain a uniform
setback, locate new buildings in
accordance with the established
setback.

o Whenever practical and consistent
Entrance
Inappropriate: building is angled and covers a disproportionate amount of its site.

with neighboring buildings, orient new
buildings with the front door and
primary facade facing the street. This is
a consistent pattern through most of
Ellicott City, but may not work in some
locations due to the hilly terrain,
winding streets and irregular lot
patterns.

3. Views
o When possible within the constraints
Entrance
Appropriate: building is oriented to street; site coverage is similar in proportion
to neighboring buildings.

of the particular building lot, locate
new buildings to avoid blocking
prominent views from public ways of
the historic district, important historic
buildings, and natural features such as
the Patapsco Riverand its tributaries.

Building Orientation and Site Coverage
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D. Design of New
Subdivisions
In most cases, new construction in
Ellicott City will occur on existing lots.
However, there are some larger tracts of
land that could be subdivided into
several new building lots. Under current
zoning, land in the historic district could
be subdivided to allow such new uses as
single-family detached houses, attached
houses (townhouses or duplexes) or
office buildings,
Subdivision of land is controlled by
county, state and federal regulations that
address density, lot size, setbacks, street
and parking lot design, storm water
management, extension of water and
sewer service, floodp lain and wetland
protection, fire safety and other issues.
Subdivision plans do not require
approval by the Historic District
Commission. However, the
improvements constructed after a
property is subdivided will require
Certificates of Approval.
In addition to architectural design,
improvements in a new subdivision that
require a Certificate of Approval include
driveways, parking areas, retaining walls,
fences, street lights and landscaping. The
location and design of certain public
improvements, e.g., storm water
management facilities and public streets,
are dictated by detailed design

requirements and the physical
characteristics of the property. The
Commission has little flexibility to
require changes, except on minor related
items such as the design of landscaping,
fencing or street lights. The Commission
has more leeway when it reviews
improvements such as parking areas,
driveways, buildings, walls, fences and
other structures that will be located on
the new subdivision lots.
Property owners who are subdividing
land should seek comments from the
Historic District Commission before the
final subdivision plan is approved and
recorded in the county land records. The
advisory comments made by the
Commission will alert property owners to
the issues they may face when applying
for Certificates of Approval after the
subdivision is recorded, and will enable
them to plan for improvements in a
manner sensitive to the historic district.
New subdivisions should follow the
design guidelines given in Section C
above (on siting new principal buildings)
and in Chapter 9 (on landscaping and
site design). New development will fit
best into the historic district without
impairing the historic or architectural
value of the surrounding area if the
layout of new building lots allows
buildings to be sited and the site to be
graded, landscaped and improved in
accordance with those guidelines.
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Chapter 9. Landscape and Site Elements
D

The Historic District Commission's
authority includes reviewing proposed
changes to Ellicott City's environmental
settings, defined by the County Code
(Section 16.601) to include such
elements as trees, landscaping,
waterways, rocks, walkways and
driveways. ThIs chapter provides
guidelines for preserving the historic
relationship between Ellicott City's
buildings and the natural features and
other landscape elements that are part of
their setting.

A. Topography and Water

Courses

Ellicott City's steep, rocky terrain is evident in this view from

Ellicott City's natural setting is essential
to its character. In projects that involve
grading land, clearing vegetation or
building new structures, care should be
taken to protect and enhance natural
features, views of important natural
features, and the environmental setting
of historic buildings. The Historic District
Commission will review the impact of
such proposals on the historic setting of

Ellicott City and particularly on the
relationship of historic buildings to their
sites. Depending on the type and size of
the project, clearing and grading may
also require review of the environmental
impacts of the activity through review by
county agencies of a site development
plan, grading plan and forest
conservation plan.
Steep, rocky slopes form the backdrop for
much of the historic district. Ellicott
City's buildings and streets were fitted
into the steep hillsides without major
changes to the natural land forms.
Retaining walls or the outer walls of
buildings have been used to terrace the
land to create the narrow, level areas
needed for buildings, roads, gardens and
other improvements. Many of Main
Street's buildings are built directly atop
the indigenous granite, using the
bedrock as a foundation. The unaltered
granite may be seen as the inside back
walls of some buildings and outdoors
between structures and adjacent to the
sidewalks. Early stone tooling and
blasting marks are still evident.

the foot ofChurch Road.
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Ellicott City's ridge top areas are
characterized by more gently rolling hills,
large mature trees and forested areas. In
these less densely developed areas of the
historic district, houses, driveways and
streets are integrated with the contours
of the land. The natural grades have been
altered very little and retaining walls are
rare.
The steep valley walls of the Patapsco
River, Tiber Creek and other tributaries
form the backdrop to the historic district.
The importance of water to the area's
topography is evident to visitors who
cross the stream on Sylvan Lane, who
turn the bend from Hill Street to
Merryman Street, or who see the rushing
waters of the Patapsco River when the
leaves have fallen. However, the water
courses themselves are not highly visible
in the center of the historic district. Views
of the Patapsco are blocked by buildings
and woodlands. Tiber Creek flows

parallel to Main Street, through Ellicott
City's central commercial area, but is
confined to channels behind buildings or
culverts beneath roads and buildings.
Recent changes in downtown Ellicott
City have helped to make Tiber Creek
visible from public areas. These and
similar projects that open up views of
streams or rivers help to emphasize the
relationship of Ellicott City to its natural
setting.

I, Recommended

o Preserve the relationship of historic

appropriately designed retaining walls
or building walls to create the
minimum level area needed for a new
use in accordance with historic
development patterns.

o Maintain and reinforce natural
landscape elements, such as rock
outcroppings. water courses and tree
lines. Make views of natural elements,
especially the Patapsco Riverand its
tributaries, available to the public
where possible. Provide walkways,
sitting areas and casual stopping

buildings to their sites.

o Minimize grading by
siting new structures
and other
improvements to make
use of the land's
natural contours.
When necessary, use

These photographs show Ellicott City's ridge top areas, where houses fit into a
landscape ofrolling hills and mature trees. The iron fences and stone walls of
downtown give way to open terrain, with property lines usually unmarked
except byvegetation oropen, split rail or board fences.
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spots in parks, plazas, and other areas
open to the public.

2. Routine Maintenance

o Clearing or grading within the
boundaries of an existing lot to
accommodate minor landscape
changes. (Clearing or grading to
accommodate improvements such as

buildings or driveways, or that
requires removal of trees with a
diameter of 12 inches or greater 4.5
feet above ground level. requires a
Certificate of Approval.) Clearing refers
to the removal of all vegetation from
an area; grading refers to changing the
contours of the land and removing or
disturbing the roots of vegetation.

B. Trees and

Other
Vegetation
Landscape plantings in
Ellicott City are generally
informal with an
abundance of trees,

shrubs and gardens where land is
available. Large open lawns and formal,
repetitive planting patterns are not
typical. in the commercial and office
areas, landscaping varies from hillsides
overgrown with shrubs and wildflowers
to formal public spaces such as the Tiber
Pocket Park and the terrace around the
Howard County Courthouse. The
treatment of public, highly visible
landscaped areas is important to the
neighboring historic buildings and the
historic district as a whole. New
plantings help to retain Ellicott City's
landscaping tradition, and the use of
indigenous plant materials emphasizes
its unique sense of place and ties to the
past.

Tributaries ofthe Patapsco River: left, the stream crossing on Sylvan Lane at the edge ofthe
historic district; above, Tiber Creek flows through a concrete and stone channel in a downtown
parking lot.
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The Ellicott City 225th Birthday
Committee has selected three
indigenous plants, serviceberry, pepper
bush and purple sage, to commemorate
the 225th anniversary of the town's
founding. The Committee is seeking to
have these plants used with other
landscape materials to create a
recognizable theme throughout the
historic district.
Mature trees are important to Ellicott
City. The street trees along Main Street,
evident in 19th century photographs,
were lost when the street was widened to
accommodate parking. Along other
streets, however, large, mature trees
remain an important part of the
streetscape. Some, such as the silver
maple trees along upper Church Road
(planted in 1888). are similar in age to
nearby historic buildings. These and
other trees that are tied to the history of
the area should be carefully protected.
Varied landscape planters are used in the
historic district. These have no clear
historic precedent, but most are not
permanent improvements requiring
review by the Historic District
Commission. Planters made of materials
traditional to the historic district,
including brick, stone, dark metal or
painted wood, will be the most effective.

I. Recommended

o Retain mature trees and shrubs.
Provide for their repiacement when
necessary.

o Locate, drain and maintain landscape
planters to minimize moisture
retention that could damage the
siding and foundations of adjacent
buildings.

o Retain landscaping patterns that
reflect the historic development
of the property. Use historic
photographs or landscaping
plans ifthese are available.

o Include landscaping
improvements as part of any
construction project in locations
visible from a public way. In most
cases, use plant varieties native
to the area.

o During construction or grading,
protect vegetation to be retained,
particularly mature trees, by
placing fencing or other barriers
or markings at the drip line of the
vegetation before beginning
construction. For very large or old
trees, consulting an arborist or
forester to recommend specific
protection measures may be
desirable.

o Plant new trees and shrubs far
enough from buildings to avoid
moisture problems and damage
to the buildings from falling
limbs and roots as the plants
grow.

An Ellicott City garden: granite steps and walls with terraced
plantings
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2. Not Recommended
o Removal of live mature trees, unless it
is necessary due to disease or to
prevent damage to historic structures.

o Extensive clearing for new
construction that can be
accommodated by more limited
removal of vegetation.

o Topping trees, i.e., cutting off the main
leader or other large top branches.

o Landscape planters made of
materials such as white concrete
not generally found in the historic
district.

I
I

3. Work that Requires a
Certificate of Approval
o Removing live trees with a diameter of

]

i2 inches or greater 4.5 feet above
ground level.

o The initial landscape treatment of a
site after a building is demolished, a
new building is constructed, or a new
parking area or driveway is installed.

/

I
j

·1

A drawing ofthe Ouaker Meeting House, vuilt in the late 1790s (now a private residence) and the Ellicott
family graveyard

Mature trees lining upper Church Road are important elements of
the landscape.
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o Installing or removing landscaped
areas in plazas, parking lots, public
parks or public rights-of-way. Major
changes to the plantings in such
landscaped areas, including planting
or removing trees or large shrubs.

o Landscape planters that are
permanently attached to the ground or
to a structure.

4. Routine Maintenance
(work that does not require a
Certificate of Approval)

o Removing dead or certifiably diseased

C. Cemeteries
Ellicott City contains two cemeteries, the
Ellicott Cemetery and the Ouaker
Cemetery, located adjacent to each other
and close to the historic Friend's Meeting
House (now a private residence). Both
cemeteries were established by the
Ellicotts in the I790s and are key historic
sites that must be protected and
maintained. Landscape features
important to the setting of these
cemeteries also need to be preserved,
including mature trees and the stone
wall and iron gate enclosing the Ellicott
Cemetery.

D. Walls, Fences, Terraces,
Walkways and Driveways
Because of Ellicott City's hilly terrain,
retaining walls, terraces and steps are
common throughout the town. A variety
of historic and modern materials has
been used for these structures. Fences
and walls that mark property lines, create
private yards, or screen electrical or
mechanical equipment are also common.
It is important to identify and retain
outdoor features that contribute to the

trees. (An arborist's certificate will be
accepted for diseased trees.)

o Removing trees that have
a diameter of less than
12 inches 4.5 feet above
ground level.

o Removing shrubs and
other low vegetation.

o Planting trees, shrubs or
other vegetation, except as
listed above under 'Work
that Requires a Certificate
of Approval."

o General gardening
activities, including
mowing, trimming,
pruning, and installing
ground covers.

Granite posts or walls and iron fences are often seen in combination in
Ellicott City. Left, a wrought iron fence with granite posts supported bya
granite retaining wall; above, the remnants ofa 19th century iron fence,
with iron and granite posts, across the street from a granite wall.
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historic character of Ellicott City sites,
These include:

D Granite walls, steps, fence posts,
curbs and street gutters. Granite
features, especially those visible from
public ways, should be preserved with
the same attention given to historic
buildings. They provide a strong link

not only to the town's past but also to
its unique topography.

D Steps, terraces, walls, curbs and
street gutters that reflect the historic
development of the site. Original
materials, which include stone, brick
and wood, should be preserved. Even
if the original material has been
replaced by a modern alternative such

I I I I I I I I I II I I
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Fences suitable for the historic district: simple iron fences, top,
and wooden fences including a picket fence and vertical board fence
Fences

as concrete, the location, size and
grade ofthese features are often
important to the setting of historic
buildings.

D Wrought iron, cast iron and wooden
picket fences from the 19th and early
20th centuries.

D Driveway alignments on larger
residential properties, such as
those along upper Church
Road and College Avenue. The
driveway surface materials are
usually modern, but the
alignments are often original
and help identify the historic
orientation of the residence.
The most appropriate design and
materials for new walls,
driveways and other features
depends on the specific context.
As a rule, they should be simple
in design and require minimal
changes to existing topography
and natural features. Simple
designs will be consistent with
historic Ellicott City structures
and help new elements to blend
with their context. Working with
the natural contours of the land
will minimize the need to remove
mature vegetation and preserve
the relationship of historic
buildings to the land. Whenever
possible, the materials used
should be those used historically
in the particular area of the
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district, especially for features that will
be readily visible from a public way.
Retaining walls of granite, brick or timber
may be appropriate, depending on the
context. Concrete walls can be used in
locations with very littie visibility. New
granite walls are expensive, but retaining
walls faced with granite or with a surface
treatment that resembles Ellicott City's
typical stonework can be appropriate in
visible locations.
The County Code requires a fence at least
four feet high on top of a retaining wall
with a vertical drop of four feet or more, if
the retaining wall is in a public
right-of-way or near a
walkway. The historic
district has several
examples of iron
fences along the top
of granite retaining
walls, a combination
particularly
appropriate for
Ellicott City.
Fences of wood or
iron can be used.
Fencing is also
available in other
metais such as
aluminum, but
shaped and finished
to resemble iron.

A simple, painted picket fence is suitable
for many of the district's residences
(especially smaller or less formal homes).
A basic picket fence has either a
half-round or half-octagon shape at the
top, while a framed picket fence is
topped by a railing. Split rail or post and
rail fences are more appropriate in less
densely developed areas such as upper
Church Road, Sylvan Lane and Park
Drive. Solid board fences have been used
since Colonial times and are currently
found enclosing side or rear yards in a
few areas of the historic district. They are
not common, and should be used only in
areas where a precedent exists. (Theyare

Tne old granite post marks tne entrance to tne Vineyard. Tne iron fence is an appropriate
modern style, giving way to tne split rail fencing cnaracteristic ofupper Cnurcn Road.

also helpful for enclosing dumpsters or
screening roof-mounted equipment.)
Historic metal fences found in the
historic district include wrought iron
fences, the ornate cast iron fences that
became common in the 1840s, and the
simple metal fencing found along the

Tne iron fencing along tne railroad track is a model
tnat can be used in many areas oftne nistoric
district.
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railroad line, known in Ellicott City as
railroad fencing. New fences that emulate
these older metai fences are appropriate
for many areas of the historic district,
especially for commercial and office
areas and for formal residences. There
are many examples of simple, modern,
dark metal railings, which blend
unobtrusively with Ellicott City's historic
structures. Ellicott City's historic iron
fences are often supported by granite
posts, some simple and some carved to
provide decoration.

residences, although it is not uncommon
for a driveway or parking space to be
squeezed into a small front or side yard.
Most residential driveways are one lane
wide and constructed of gravel, asphalt
or concrete. New driveways and off-street
parking should be located to avoid major
changes to topography, disturbance of
mature trees, or other changes that alter
the setting of historic buildings or
streetscapes.

Chain link fences can be found in the
historic district but do not blend well
with historic building materials. Chain
link, other metal fences such as chicken
wire and expanded metal screening, and
concrete block walls are not suitable for
older homes or for highly visible
locations.

D Identify and retain site features that

Patios and walkways can be of a variety
of materials. Brickand stone are
common. Large poured concrete slabs
are not usual, but concrete walks are
typical in many areas. Some residential
areas, e.g., Fels Lane and upper Main
Street, have a pattern of concrete walks
leading from the public sidewalk to the
front steps of the houses. A front walk of
brick or other contrasting material would
be out of place in these areas.
Driveways are common on larger
residential properties. On-street parking
is used for most businesses and

I. Recommended
are important to the historic character
of a site.

D Preserve historic features, such as
retaining walls, freestanding walls,
fences, terraces, walkways, driveways
and steps. When possible, reuse the
historic building 'materials to repair or
restore these structures.

D Construct new site features using
materials compatible with the setting
and with nearby historic structures,
particularly for features visible from a
public way.

D Install open fencing, generally not
more than five feet high, of wood or
dark metal. Use closed wood fences
only for side and rear yards in areas
where a precedent exists. Construct
closed wood fences of painted vertical
boards, with straight or angled rather
than scalloped tops.

I
D Construct new terraces or patios
visible from a public way from brick,
stone or concrete pavers designed to
look like indigenous stone.

D Where needed, install new residential
driveways that are narrow (one lane)
and follow the contours of the site to
minimize the need for clearing and
grading. If possible, locate off-street
parking spaces in side or rear yards.

D Where appropriate, use landscape
plantings to buffer views of driveways
or parking spaces from public ways
and neighboring properties.

J
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2. Not Recommended
D New driveways, parking areas,
walkways, terraces or other features
that substantially alter the setting of a
historic building.

D Poured concrete or concrete block
walls in locations visible from a public
way or neighboring property.

D Metal fences such as chain link,
chicken wire, and expanded metal
screening, except in connection with
non historic buildings in locations not
visible from a public way.

D New patios of poured concrete slabs
in readily visible locations.
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3. Routine Maintenance
(work that does not require a
Certificate of Approval)

o Maintaining, repairing and replacing
existing features, such as walls, fences,
walks, steps, terraces and driveways,
using materials that exactly match the
existing materials.

o Building a new retaining wall no more
than two feet high and 12 feet long in
a location not visible from a public
way at any time of year.

o Installing new patios, terraces,
walkways or steps in locations not
visible from other properties or public
ways at any time of year, provided no
alterations are made to existing
features such as buildings, walls,
fences, steps and other structures.

o Removing metal fences such as chain
link, chicken wire or expanded metal
screening.

o Installing wood picket fencing, painted
white and no more than three feet
high, in the side or rear yard of a
residence.

o Recoating an existing asphalt area or
blacktopping an existing gravel
driveway without increasingthe length
or width of the driveway.

E. Outdoor Lighting
Fixtures
Guidelines for streetlights and public
parking iot lights are given in Chapter 10.
This section addresses other types of
outdoor lighting.
Outdoor lighting in Ellicott City varies
from the brightly lit downtown area to
outlying residential areas that have no
streetlights and minimal outdoor
lighting. For commercial facades, indirect
lighting from streetlights and internal
display and window lighting is usually
sufficient. In residential neighborhoods,
low level lighting along driveways or
attached to buildings is appropriate.
New lighting fixtures do not need to
replicate the style of historic lamps.
Nevertheless, they should be simple and
unobtrusive and scaled for the
pedestrian environment of the historic
district. Traditionally styled fixtures
mounted on lampposts or attached to
buildings will blend with Ellicott City's
structures.
Modern fixtures such as floodlights
generally should not be used on historic
buildings. If needed, they should be
placed under eaves or in other
unobtrusive locations. Ifnot attached to
a building, they should be located where
they will be screened by vegetation
during daylight hours. Recessed lights

can be installed to be essentially
invisible during daylight hours.

I. Recommended

o Choose and locate lighting fixtures to
be visually unobtrusive. Use dark
metai or a similar material.

o Place attached lighting fixtures in
traditional locations next to or over a
door.

o Use freestanding lights that are no
more than six feet high for individual
residential properties and no more
than 14 feet high for commercial or
institutional properties or for groups
of residences.

o To the extent possible, direct or shield
lighting so that it does not create glare
or spill onto neighboring properties.
Design lighting to provide a
reasonable level of brightness for the
intended purpose.

2. Not Recommended

o Use of modern fixtures such as
floodlights on historic buildings or in
locations visible from a public way or
neighboring properties.

o Lighting fixtures out of scale with
Ellicott City's pedestrian environment.
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3. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Maintaining and repairing existing
lighting fixtures.

o Replacing an outdoor light with a new
fixture that generally matches the
existing light.

o Installing a light fixture attached to a
building, other than a floodlight or
spotlight, in a location not visible from
public ways.

F. Temporary and Minor
Structures
Some improvements are of such a
temporary or minor nature that their
installation is considered routine
maintenance, not requiring Historic
District Commission review. These
include lawn ornaments, individual
mailboxes, individual newspaper delivery
boxes, above-ground swimming pools
that are dismantled each year, basketball
nets, and children's play equipment such
as swing sets, sliding boards and
climbing equipment. (Some of these
features are required to comply with
setback requirements of the Howard
County Zoning Regulations.) Major or
permanent improvements to a site, such
as tennis courts, in-ground swimming
pools, or permanent above-ground
swimming pools, do require a Certificate
of Approval.

I

I

J
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Chapter 10. Parking Lots, Public Streets
and Street Furniture
o

Streets, sidewalks and parking lots form
much of the public environment of the
historic district. In combination with the
natural setting, these public travelways
are the backdrop for Ellicott City's
historic structures. Good design choices
in these areas help to identify Ellicott
City as a historic district and create a
suitable environment for enjoying its
historic structures. Poor choices diminish
the character of the historic district.
Design of public improvements is
constrained by government budgets,
other laws and regulations, public safety
and other factors. in a few cases, when a
county agency must do work in order to
provide a necessary service or to comply
with the law, and the work can be done
only in a particular way (there are no
other options), there may be no issues
that the Historic District Commission can
decide. However, Commission approval
is needed for the great majority of public
projects that affect the appearance of the

historic district. The Commission's voice
and decision-making authority is critical
to ensure that sensitivity to historic
character is a factor in the design of
improvements within the public
rights-of-way.

historic paving material remains in
Ellicott City. Cobblestone surfaces and
granite curbs and gutters such as those
found along Tiber Alley, Main Street, Fels
Lane, Hill Street and Church Road are
exceptions that should be preserved.

A. Paving Materials and

Street Design
Ellicott City's streets and
sidewalks - narrow, winding,
often steep - contribute to its
historic character. Certain types of
street improvements, particularly
those related to public safety, take
priority over retaining historic
characteristics. However, the
relationship of historic buildings
to the adjacent public streets
should be preserved to the extent
possible when street
improvements are designed.
Because of the normal wear and
tear on public streets, little

Narrow, winding streets are characteristic of the historic district.
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A variety of paving materials can be used
as alternatives to asphalt or concrete.
The brick sidewalks and crosswalks used
along portions of Main Street blend well
with the mix of historic building
materials. Granite pavers or stone walks
would be in keeping with the early
Ellicott's Mills period of the historic
district's growth. During the later Ellicott
City growth period (mid- to late-19th
century) granite curbs with asphalt block
and London Walk pavers would have
been used. Use of materials such as

these for plazas, parking areas, driveways
or walkwayswill help to provide an
appropriate public environment for the
historic district.
The concrete sidewalks along Main Street
should continue to be replaced with brick
when possible. The uniform use of brick
for these sidewalks will help to create an
identifiable, attractive historic
commerciai area.

1. Recommended
D Where historic materials such as
cobblestone surfaces and granite
curbs and gutters exist, maintain and
preserve these materials in place.

D Preserve the historic relationship
between Ellicott City streets and the
adjacent buildings and landscape
features.

D When opportunities arise, replace
concrete sidewalks with brick along
Main Street between Ellicott's Mills
Driveand the Patapsco River.

D For plazas, driveways, parking lots,
walkways and other paved areas, use
stone or stone-like materials as
alternatives to asphalt or concrete
where practical.

This section ofroadway has retained its historic

granite curbs and gutters.

2. Routine Maintenance
D Repairing, replacing or restriping
paved surfaces, curbs, gutters and
guardrails using materials that match
the existing materials.

D Installing storm drain inlets.

D Installing underground drainage and
utility lines, provided the surface is
restored to its previous appearance
and no trees or structures are affected.

B. Off-Street Parking
Privately owned parking lots in Ellicott
City are generally small areas adjacent to
a public street. Most of the parking for
commercial or institutional uses has
traditionally been provided on the street
or, in recent years, in larger public
parking lots. The visibility of these larger
parking lots varies. Those located to the
rear of Main Street commercial buildings
are effectively screened from Main Street,
but are highly visible from the hillsides
overlooking Main Street. Others, such as
the parking spaces adjacent to Maryland
Avenue and the Courthouse parking lot,
are highly visible from the adjacent
public street but have minimal visibility
from other parts of the historic dIstrict.

/

)

The need for the large expanses of paving
associated with parking lots is a recent
development. Within the historic district,
paved areas should be no larger than
necessary and landscaped areas should

II
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be used to help these necessary modern
amenities blend better with historic
Ellicott City. Plantings can be used to
buffer views of parking areas, break up
large expanses of paving and provide
shade. New parking lots should be
designed to minimize changes to historic
streetscapes or to the setting of historic
buildings.
The Parking Management and Financing
Strategy Plan for Ellicott City, Feindesign
Associates, inc., 1995, recommends a
parking structure as a long term strategy
for Ellicott City's commercial and office
areas. The guidelines of Chapter 8 for
new structures would apply to a parking
structure. A parking structure can be
simple and honestly modern in design,
with careful attention to scale and
exterior materials to help it blend with its
historic district setting.

1. Recommended
D Locate new parking facilities to
minimize the impact on historic
buildings and streetscapes. Design
parking areas, curb cuts and driveways
to be no larger or wider than necessary
to accomplish their function. Minimize
disturbance of existing topography
and mature trees.

D Use landscaped areas, including trees,
around the border of and within
parking areas to provide shade and
visual interest and to break up large
expanses of paving.

2. Routine Maintenance
D Maintaining, repaving and restriping
existing parking areas.

C. Street Furniture
Most street furniture consists of modern
necessities not found along Ellicott City's
original narrow streets. Utilitypoles,
overhead wires, traffic signals, street
signs, directional signs, street lights,
newspaper boxes, trash receptacles,
and telephone booths are among the
items found in Ellicott City's public
rights-of-way. This accumulation
contributes to a cluttered public
environment that can detract from
appreciation of the town's historic
structures. To minimize clutter, special
care should be given to the design and
location of street furniture. Well
designed street furniture not only
avoids detracting from the historic
setting, but also helps to identify
Ellicott City as a historic district.
The commercial section of Main Street
is confined between Tiber Creek and a
solid granite hill. Road widening to
create on-street parking required the
removal of shade trees and resulted in

a narrower sidewalk. This constricted
public right-of-way musfaccommodate
projecting building facades and signs,
varied street furniture, truck loading
spaces and automobile parking, as well
as street and sidewalk traffic. Particular
caution should be used in piacing items
within the public right-of-way in this area.
The Historic District Commission does
not regulate all objects placed in the
public right-of-way. Sidewalk displays of
merchandise are too temporary in nature
to fall under the Commission's
jurisdiction. The county's ability to
regulate newspaper boxes in the public
right-of-way is complicated by numerous
court decisions based on the First

A small parking lot, partially screened bya picket fence, in

front ofa house converted to offices
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Amendment to the United States
Constitution. To avoid disputes, the
county and several newspapers have
reached a voluntary agreement on the
placement and appearance of newspaper
boxes within the historic district.

I. Recommended
D Use street furniture that is simple in
design and constructed of traditional
materials such as wood and dark .
metal.

D improve consistency in design
throughout the historic district for
items such as street lights, traffic
signals, public signage, trash
receptacles and other street furniture.
D Select street furniture that reinforces
Ellicott City's identity as a historic
district.
D Carefully evaluate the need before
placing additional street furniture on
narrow historic district streets and
sidewalks.
D Particularly along the commercial
section of Main Street, place street

Newspaper boxes are clustered next to tfIe post office.
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furniture in areas where the sidewalk is
wider or where adjacent public open
space (such as the plaza next to the
railroad museum) provides a more
spacious public environment.

2. Not Recommended
D New items of street furniture that are
not necessary or that obstruct or
hinder vehicular or pedestrian traffic.
D Selecting new items of street furniture
without considering whether the
design is appropriate for the historic
district and consistent with existing,
similar items.

3. Routine Maintenance

o Repairing street furniture or replacing
items with others of identical design.

o Removing items of street furniture
without replacing them, if any damage
caused by their installation or use is
repaired.

D. Streetlights
Streetlights and parking lot lights are
installed to enhance safety and security
by properly lighting public areas. If they
are properly designed, these fixtures can
contribute to and reinforce the character
of the historic district.
Currently, the following types of street
lights are used in the historic district:
Post-top or lamppost style lights. Three
styles are used, each appropriate for the
historic district: acorn-style lights, used
on the Patapsco River bridge; the
Traditionnaire carriage-style lights, used
in the parking lot off lower Main Street
next to the Patapsco River, and another
carriage-style light, used in the plaza in
front of the railroad museum. These
lights are generally 14 feet high, a
suitable height for areas scaled to
pedestrians. The Traditionnaire is the
standard light used along most county
streets. Lamppost type lights are most in
character with the historic district and
are best for pedestrian plazas and

walkways, small parking areas, and most
streets in the historic district.
Two different wattage lamps have been
used in the acorn-style lights. When
illuminated, the lower wattage of the
Patapsco River Bridge lights offers a
gentler and more
visually pleasing
light than the
more intense
illumination of the
acorn lights near
the fire station.
Rectilinear or box
lights, used in
public parking lots
and along the
lower section of
Fels Lane. A dark
pole with a simple
box light, although
modern in style, is
unobtrusive during
the day and highly
efficient at night.
They are better
than the post-top
lights for certain
uses because they
are taller
(generally 28 to 40
feet high) and
more efficient due
to the use of full
cut-off shields. As

]

A post-top style light appropriate for

The Traditionnaire IigfJt, the
standard post-top light stocked by
BGE, approved by the Historic
District Commission for use
anywhere in the Ellicott City
Historic District

Ellicott City. Illustration from the
Ellicott City Streetscape Manual,
Kamstra, Dickerson and Associates,
1980.
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a result, fewer of these fixtures than the
post-top lights are needed to illuminate
a given area. They are a good choice for
large parking lots and some intersections.
Cobra-style lights, used along Main
Street and in several other locations.
These do not blend with Ellicott City's
historic streetscapes. However, they are
currently the only option available for
mounting lights on utility poles. A
change in light fixtures along Main Street
is unlikely unless the utility lines are
moved underground. Ifother designs
become available and practical, the
cobra lights should be replaced with
lights of a more traditional design, or at
least with less obtrusive fixtures that
have a dark finish rather than the silver
metal finish.

1. Recommended

o Whenever possible, use a consistent
design of light poles and fixtures
within a given area of the historic
district.

o When new streetlights or parking lot
lights are needed, install traditional
style, post-top fixtures made of dark
metal or a material that resembles
dark metal, particularly in highly
visible locations. Use simple box
lights, also with a dark finish, only for
large parking lots, or for intersections
where a taller pole is necessary.

o Use cobra fixtures only when no other
option is practical.

2. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Maintaining and repairing existing
streetlights.

o Replacing streetlights with new
fixtures that exactly match the existing
lights.

o Installing new streetlights or replacing
existing streetlights with the
Traditionnaire carriage style light on a
pole with a dark finish and a height of
14 feet or less.
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Chapter 11. Signs
o

This chapter provides guidance in
selecting appropriate styles, sizes,
materials and locations of signs. The use
of appropriate and compatible signs
helps to protect property values and the
character of the historic district.
A Certificate of Approval from the
Historic District Commission is required
to install or alter a sign in the historic
district. All new signs must also meet the
requirements of the Howard County Sign
Code. Ifit is not clear that a proposed
sign would comply with the Sign Code,
applicants should seek the opinion of the
Sign Code Administrator before
presenting the sign to the Historic
District Commission. The Commission
cannot allow a sign that does not meet
the size, height, setback or other
requirements of the Sign Code. However,
the Commission can be stricter than the
Sign Code in limiting the size or location
of signs and in reviewing sign materials,
colors and designs.

A. General Guidelines
Ellicott City's historic architecture
conveys the simplicity and restraint of its
early Ouaker roots. To be in character,
signs need to be simple and well-crafted.
Because most of the historic district was
developed during the 19th century,
before automobile travel, the district is
scaled to the pedestrian. Signs in the
district should reflect this heritage and
also be scaled to the pedestrian. Because
the signs will be close to viewers, quality
and detail are more effective than
overwhelming size.
Old photographs and illustrations of
Ellicott City show the types of signs used
historically. During Ellicott City's historic
period, graphics were costly and signs
were, therefore, few in number and
carefully executed. Graphic symbols were
often used to denote a building's use,
such as a boot for a shoemaker or a red
and white pole for a barber shop.
Lettering was kept to a minimum.

Simple and easy-to-read text and
graphics are the most important features
of a successful sign. Key words or
symbols should be used to identify the
nature of the establishment. Signs are
usually most effective when no more
than two or three colors are used. The
choice of colors affects legibility; for
example, using light letters on a dark,
matte background highlights the wording
and reduces reflected glare. The use of
traditional materials appropriate to the
building helps to maintain historic
character. Trim around the perimeter of a
sign adds visual interest and can reflect
the architectural detail of the building.
A sign not only identifies an
establishment but is also a type of
permanent advertisement. The graphics,
typeface, placement, color and overall
professional quality should combine to
form a positive image. Well-designed
signs draw customers to the particular
establishment and also make positive
contributions to the appearance of the
historic district's buildings and
streetscapes.
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I. Recommended

o Use simple, legible words and
graphics.

Coordinate sign colors with the colors
used in the building facade.

o Use lettering that is between one-third
and one-half of the sign height and
covers no more than 75 percent of the
face of the sign.

o Keep letters to a minimum and the
message brief and to the point. In
many cases, symbols or illustrations
that communicate the nature of the
business can be used.

o Emphasize the identification of the

o Use a minimum number of colors,
generally no more than three.

establishment rather than an
advertising message on the face of the
sign.

o Use historically appropriate
materials such as wood or iron
for signs and supporting
hardware. Select hardware that
blends with the style of the sign
and is neither flimsy nor
excessively bulky.

Three examples ofsigns with simple, legible words and graphics: a window
sign (left); a flat mounted sign (above); and a projecting sign (right). The
small lights directed at the sign face ofthe projecting sign are a good example
ofappropriate lighting fixtures, unobtrusive and matching the material ofthe
supporting bracket.
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o On masonry walls, drill into the mortar
joints rather than into the stone or
brick to attach fasteners for the
brackets supporting the sign.

o Use indirect lighting or concealed light
fixtures with conceaied wiring to
illuminate signs. Ifthe light source will
be visible, select a fixture compatible
with the style of the building.
Minimize glare by focusing the light on
the sign.

o Properly maintain and promptly repair
all signs.

2. Not Recommended
o Glossy surfaces that produce glare.
o Neon signs on buildings where they
would impair or detract from the
historic or architectural value of the
building, the surrounding structures or
the streetscape.

o Internally lit plastic signs.
o Signs made of modern materials that
do not relate to the historic structures.

3. Routine Maintenance
(workthat does not require a
Certificate of Approval)

o Restoring or repairing a sign with
materials that exactly match the
existing materials; changing only the
text of a sign while all else remains the
same.

B. Commercial Buildings
Ellicott City's historic structures, steep
terrain and natural features create a
unique, attractive downtown commercial
area. Well-designed signs identifying
downtown businesses can enhance these
positive features. However, signs need to
be used with restraint. The visual clutter
caused by too many, too large or poorly
designed signs creates confusion and
difficulty in reading the signs and
detracts from the characteristics that
draw people to Ellicott City.

I. General: Scale and
Number of Signs

For example, the small shops of
Tongue Row require smaller signs
than a more massive structure such as
the former Talbott Lumber Company
building.
Proliferation of signs is a risk in a
commerciai area such as Ellicott City's
with numerous small businesses. In
most cases, one well-designed sign
per business is the most effective.
Most buildings should not have more
signs than uses or occupants. In a few
cases a location may call for two signs
for a business. When the two signs are
on the same building facade, the best

Main Street and other streets in
the commercial and office areas
of the historic district are narrow
and winding, lined with parked
cars and historic structures. High
speed automobile traffic is
impractical and the streetscapes
are scaled to the pedestrian.
Consequently, large,
highway-scaled signs are
inappropriate and unnecessary.
Although the Sign Code allows
large signs, smaller signs are
more appropriate within the
historic district.
Signs need to be in scale with the
particular building and therefore
are not uniform in size
throughout the historic district.

Too many signs confuse.
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combination will often be one
flat-mounted or window sign and one
projecting sign. Multiple signs need to
be coordinated so that the cumulative
effect does not clutter or obscure the
building facade.

a. Recommended

b. Not Recommended

o For buildings with several businesses,

o Two signs where one is sufficient to

especially office buildings, use a
single, directory type of sign that lists
all of the businesses in a uniform
format.

o Ifmore than one sign is used to
identify a building's tenants, use signs
that are similar in scale. harmonious
in style and color, and located
symmetrically or uniformly on the
building.

provide an easily visible identification
of the business.

o More than two signs per business per
facade.

2. Flat-Mounted Signs
Typically, flat-mounted signs are
located on the front of the building,
most often on the first floor. The wall
area adjacent to the main entry is a
suitable location for signage on many
Ellicott City buildings. The lintel above
the ground level storefront, a
traditional sign location in many
historic commercial areas, is not
commonly used in Ellicott City but is a
good location for signs if available.
In general, signs should not be
mounted on an upper story, where
they have limited visibility and can
easily create the appearance of clutter
and excessive signage. Limiting signs
to the first floor helps in maintaining a
visual boundary between the
storefront and upper story facades. A
defined boundary between storefronts
and upper facades helps to create a
well ordered, attractive commercial
streetscape.

The two fiat-mounted signs for Ellicott's Country Store
work well in combination.
A directory sign is effective for a building with several

tenants.
82

Building name or date signs, if
integrated with the building design,
may be appropriate on an upper story;
e.g., the "Caplans" sign carved into the

1i
J
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upper story masonry or the 1926date
plaque on the Fishbein buiiding.

a. Recommended
D Incorporate the sign into the facade
of the building Signs should fit
within the lines and panels of the
facade as defined by the buiiding
frame and architectural detaiis.
D On most buiidings, place signs no
higher than the window sill of the
second story.
D Apply the sign to the storefront
lintel, if avaiiable.
D Ifthere is more than one
flat-mounted sign on a buiiding
facade, coordinate their locations.
For example, signs may be placed in
the same horizontal plane or in a
column on the wall adjacent to the
door.

b. Not Recommended
D Placing a sign in a location where it
hides or crowds architectural detaiis
and features.
D Hiding or altering a sign which is
integral to the structure of the
building, such as a name or date
chiseled in stone.
D Attaching letters directly to the
buiiding facade without benefit of
surround, unless the letters fit
within and are framed by
architectural detailing.

c. Signs Not Requiring a
Certificate of Approval
D Temporary real estate signs not
exceeding six square feet in area
and limited to one
sign per frontage.

D "No Parking" and "No Trespassing"
signs not exceeding two square feet
in area.

3. Projecting Signs and
Porch Signs
Signs attached to and projecting at a
right angle from a buiiding are easiiy
read by approaching pedestrians and
are very appropriate for Ellicott City.
The county Sign Code requires that
projecting signs have a minimum
clearance of 10 feet above a sidewalk,
be set back at least three feet from the
curb line and extend no more than 42
inches from the wall of the building.
Because several of Ellicott City's
commercial buiidings have front
porches, signs suspended from a

D In most cases, limit the area of
signage to one-half square foot of
sign area for each linear foot of
primary street frontage, with a limit
of eight square feet in area for any
one sign. More sign area is
appropriate for some of Ellicott
City's larger buildings. where these
limits would result in signs that are
ineffective or not in scale with the
buiiding.
D Attach signs flat against the wall.

Two well-designed projecting signs
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porch ceiling are sometimes effective.
Hanging signs may be either at right
angles or parallel to the building
facade, but are generally most visible if
parallel to the building facade. Signs
suspended from the porch ceiling are
usually preferable to signs attached to
porch railings or pillars, which may
obscure features contributing to the
building's character.
Projecting signs in the shape of an
object representative of the business
have historic precedent (e.g., a
boot-shaped sign for a shoe store) and
can be effective.

a. Recommended
D Place projecting signs at a 90 degree
angle to the building facade. Signs
suspended from a porch ceiling
should usually be parallel to the
building facade.

D Use only one projecting or hanging
sign per building. On buildings with
more than one business, each having
its own entry from the sidewalk, one
sign per entry may be appropriate if
the signs are uniform in size and
iocation.

D Limit the sign area to be in scale with
the building. Projecting or hanging
signs of four to six square feet are
appropriate for many of Ellicott City's
small, attached commercial buildings.
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D Place the sign in the lower limit of the
allowable height range for easier
readability by pedestrians.

b. Not Recommended
D More than one projecting sign per
facade of a structure.

D Extending the sign vertically above the
window sill of the second story of the
structure. (See discussion under Flat
Mounted Signs on limiting signs to
the storefront level.)

4. Roof Signs
Historically, roof signs have not been
used in Ellicott City. The pedestrian
scale and narrow width of the streets
do not encourage motorists or
pedestrians in the commercial area to
look up to the rooftops. Because of the
town's topography, a roof sign on
many of the commercial buildings
would be inappropriately visible from
the neighborhoods on the hillsides
overlooking the downtown
commercial area.

5. Freestanding Signs
The Howard County Sign Code
permits freestanding signs on property
with at least 40 lineal feet of lot
frontage. The allowed size is based on
the sign's setback from the public
right-of-way. Most of Ellicott City's
commercial structures are located

adjacent to the sidewalk. leaving no
room for a freestanding sign. Buildings
that are set back from the sidewalk
often do not have the minimum
frontage required by the Sign Code for
a freestanding sign. Therefore,
freestanding signs are not common in
the historic district.
On property with sufficient frontage
and setback, permanent freestanding
signs that are scaled to be viewed by
pedestrians may be appropriate.
"Sandwich boards" and other signs
that are placed on the sidewalk during
the business day cannot meet the
required setback from the public
right-of-way and usually serve
properties that do not have at least 40
feet of lot frontage. Therefore, these
sidewalk signs are not allowed by the
Sign Code and the Historic District
Commission has no power to approve
them.

a. Recommended
D Where they are permitted, limit a
freestanding sign to a height below
the window sill of the second story of
the building with which it is
associated.

D To respect the pedestrian scale, limit
the size of a freestanding sign to four
to six square feet in area.

b. Signs Not Requiring a
Certificate of Approval

o Temporary real estate signs not
exceeding six square feet in area
and limited to one sign per frontage.

o "No Parking" and "No Trespassing"
signs not exceeding two square feet
in area and located on private
property.

6. Banners and Flags
The county Sign Code allows banners
only on a temporary basis, to advertise
the grand opening of an establishment
or a public entertainment or event.
Grand opening banners are allowed
for no more than 14 days. Generally,
large banners on the facade of a .
building, such as commonly seen in
commercial areas, are geared toward
vehicular traffic and are not
appropriate for a pedestrian-scaled
district. Street banners, which the Sign
Code allows for no more than 14 days
before and seven days after a public
entertainment or event, have been
appropriately used in Ellicott City to
advertise public events in the historic
district. The county executive's
approval is required for such banners.
Because they are allowed for no more
than 14 or 21 days, these banners do
not require a Certificate of Approval.
Flags that identify a product or the
name or function of a business are

considered signs and require a
Certificate of Approval from the
Historic District Commission.
Decorative flags, United States or
Maryland flags, and similar types of
flags are not signs and, because of
their temporary nature and the
minimal hardware required to support
them, do not require a Certificate of
Approval.

a. Recommended

o Limit the size of temporary banners

two-story buildings and no more
than 16 square feet on buildings of
three or more stories.

b. Work Not Requiring a
Certificate of Approval

o Installing and removing banners
and flags (other than flags that
function as a sign identifying an
establishment).

7. Signage on Awnings

(not including street banners) to no
more than 12 square feet on

Awnings are a traditional location for
signs. Signs on awnings require a sign
permit and a Certificate of Approval.

An awning can be effectively used for lettering identifying a business.
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Recommended
D Place lettering on the valance of the
awning where it will be visible whether
the awning is open or closed,

D Use graphics and lettering that are
compatible in style and color with the
building and the awning itself.

D Use graphics and lettering that are
painted or silkscreened onto the
awning, Letters should not be cut out
and back-lighted.

8. Marquees
Marquee signs are associated with
theaters, such as the movie theater on
Main Street. This type of sign is
appropriate only to such
entertainment businesses, to identify
the establishment and to announce
upcoming events.

Well-executed artwork such as wall
murals can make a positive
contribution to the historic district.
Any wall mural, whether or not it is a
sign, requires approval by the Historic
District Commission.

C. Residential Zones
Small signs are appropriate for permitted
office uses and other home occupations
in residential districts, These signs may
be wall mounted, projecting or free
standing, The Sign Code allows signs of
no more than two square feet in area;
two signs are permitted for a home
occupation in a single-family residence,

Recommended
D Limit the size of signs to no more than
two square feet in area,

D Install only one sign per structure. Two

9. Wall Murals
Painting a sign directly on a wall or
other structural part of a building is
not permitted by the county Sign
Code. However, the Board of Appeals
may grant a variance for such signs if
they are found to contribute
significantly to the historical,
architectural or aesthetic character of
the area. A wall mural that does not
advertise a business or identify an area
is not a sign and is not regulated by
the Sign Code.

signs may be appropriate in some
situations; e,g" if a property has
frontage on two streets, or, for houses
with a substantial setback from the
street, a freestanding sign may be
placed near the road and a wall
mounted sign next to the entrance to
the house,

D Locate the sign to harmonize with the
architecture of the structure,

D. Traffic, Directional and
Other Public Signage
The historic district contains numerous
informational or directional signs, These
include parking regulation signs, such as
signs designating parking areas or
loading zones; signs directing visitors to
parking areas, public buildings or other
attractions; and street name signs. The
use of a unified, appropriate design for
these signs (including the supporting
poles and hardware) would reinforce
Ellicott City's identity as a historic
district. Combined with a program to
identify locations where signs will be
most effective and to eliminate
unnecessary signs, such a unified sign
program would reduce some of the
clutter that detracts from the historic
character of Ellicott City's streetscapes.
Informational signs must be approved by
the Historic District Commission,
However, the location and design of
traffic control signs (e.g., stop signs and
speed limit signs) are strictly
standardized and do not require
Commission review,

I. Recommended
D Use directional and informational
signs conservatively, in locations that
will maximize their effectiveness, Limit
the number of freestanding poles to
minimize streetscape clutter.
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o Design signs of a particulartype (e.g.,
all street name signs or all signs
directing visitors to parking areas or
public buildings) with a consistent
style, lettering, size, color and logo.

o When possible, mount signs on
existing poles or poles of a traditional
design and material.

2. Routine Maintenance

o Installing or removing traffic control
signs.

E. Historic Plaques
Plaques placed on historic buildings to
identify their construction date and
original use are encouraged. At the
request of the Ellicott City Restoration
Foundation, the Historic District
Commission has approved a plaque
design to be used in the historic district.
Use of this approved design for historic
plaques will help to unify and identify the
district.

1. Recommended

o Identify historic buildings with a
plaque of the design approved by the
Historic District Commission.

2. Routine Maintenance

o Installing one eight-inch by 12-inch
bronze plaque, in the design approved
by the Historic District Commission,
on a historic building.

An example oftite itistotic plaque design approved
b~ tite Historic Disttict Commission
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Chapter 12. Demolition and Relocation
D

Demolition or relocation of any structure
requires a Certificate of Approval from
the Historic District Commission. This
requirement applies to structures such as
retaining wails, sheds and garages as
weil as houses.
Historic buildings are irreplaceable
resources. Because their demolition wiil
have a permanent detrimental effect on
the historic district, the Commission will
consider approving demolition only after
ail possible alternatives to preserve the
structure are exhausted.

For structures of particular historic
importance, the County Code (Section
16.608) authorizes the Commission to
endeavor to work out with the owner an
economically feasible plan to preserve
the structure. Ifno economically feasible
plan can be formulated, the Commission
may delay making a decision for up to 90
days while seeking a means of preserving
the building, including negotiating with
the owner and other interested
individuais and organizations who might
provide assistance.
Ifdemolition of a historic building is
approved by the Historic DIstrIct
Commission, the Commission may
require that the owner provide
opportunity for the building and its site
to be documented prior to demolition.
Relocation will detract from the integrity
of a historic structure and its site and
requires strong justification. Ifrelocation
is approved, the building should be
moved to a similar setting, preferably
within the historic district, by a
competent company with experience in
moving historic structures.
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Ifthe Historic District Commission finds
that a structure is not historically
significant and does not contribute to
the character of the historic district,
demolition or relocation will be routinely
approved. For any demolition or
relocation, the treatment of the site after
removal of the structure and the new
location and site design for a relocated
building (ifthe location is within the
historic district) must also be approved
by the Commission.
For more information on the procedures
used by the Commission when
considering an application for
demolition, please refer to the Historic
District Commission's Rules of
Procedure, available from the
Department of Planning and Zoning.

Glossary
Ashlar: Stone cut into rectangular blocks
and the masonry built of such hewn
stone. It may be coursed, with
continuous horizontal joints, or random,
with discontinuous joints.

Blind: A hinged, louvered window or door
covering, either functional or decorative.
Bracket: A support element under eaves,
shelves or other overhangs; often more
decorative than functional.

Baluster: One of many closely spaced,
vertical members used to support a
railing.

Casement: A window with a vertically hung

Balustrade: An entire railing system,
including the top rail and its balusters,
and sometimes a bottom rail.

Cast Iron: Iron, shaped in a mold, that is

Barge Board: A board, often ornately
curved, attached to the projecting edges
of a gabled roof; sometimes referred to
as verge board.
Batten: A strip of wood put over a vertical
seam between boards to fasten them or
cover any gap.
Bay Window: The window of a protruded
bay; commonly the windowed bay itself,
rising from the ground one or more
stories.

sash that opens by pivoting inward or
outward.

hard and brittle, cannot be
hammer-welded, and must be kept
painted to deter rusting.

Chamfer: Surface ieft when the corner of a
post is cut away, usually at a 45-degree
angle; to remove the edge or corner,
bevel.

Clapboard: A long, narrow board with one
edge thicker than the other, overlapped
to cover the outer walls of frame
structures; typically with four-inch to
five-inch exposure. It is also known as
weatherboard when the exposure is
increased to six-inch to nine-inch.
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Corbel: A small projection constructed

Fieldstone: Slab units, split from rock and
suitable for setting as dry-wall masonry.

water away from the wall and window;
also called a drip molding.

Finial: A relatively small ornament used at

Lintel: A horizontal architectural member

the top of furniture or a building, usually
at the peak of a gable or spire.

supporting the weight above an opening,

Cornice: Projecting ornamental molding
along the top of a building, wall or
storefront.

Fish-Scale Shingle: A shingle cut with a

outward from a masonry wall to support
the eaves of a roof or from a chimney to
support a larger decorative top.

scalloped edge.

Dentil: Small square blocks closely spaced
to decorate a cornice.

Flagstone: Hard stone split into flat pieces
and used in paving walks, terraces, etc.

Dormer: A window that projects from a
roof; the roofed structure housing such a
window.

Flemish Bond Pattern'. Intricate brickwork
with alternating headers (bricks with end
exposed) and stretchers (bricks with side
exposed).

Double-Hung Sash Window: A window with
two sashes, one above the other,
arranged to slide vertically past each
other.

Gable: A triangular wall segment at the

Drip Line (of vegetation): A vertical line

Gable Roof: Roof form composed of two

extending from the outermost edge of
the tree canopy or shrub branch to the
ground.

pitched surfaces.

end of a double-pitched or gabled roof.

Louver: Horizontal slats tilted to exclude
rain, sunlight and view, but allowing air
to pass.
Mansard Roof: From Francois Mansart,
French architect 1598-1666. A roof which
has two pitches, usually on all four sides,
the lower pitch being very steep and the
upper pitch almost horizontal.

Masonry: Wall construction of materials
such as stone, brick, concrete or tile.
Molding: A continuous band that is either
carved into or applied to a surface.

Eaves: The projecting overhang at the
lower edge of a roof.

Gambrel Roof: A ridged roof with two
slopes on each side, the lower slope
having the steeper pitch.

Mortar: A mixture of sand, water, lime and
cement, used to bind together units of
masonry.
Muntin: A division separating panes of
glass in a window sash or door.

German Siding: An exterior wall cladding
Ell: An extension or wing at right angles
to the main structure.

of horizontal wooden boards with a
concave upper edge which fits into a
corresponding groove in the siding above.

Fanlight: A semi-circular window over a
door with radial mullions in the form of
an open fan.

Hipped Roof: A roof with four uniformly
pitched sides.

Facade: The face or elevation of a building.

Hood Mold: A large molding over a
window, originally designed to direct
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Ornament: Detail that is incised, molded,
painted or otherwise added to a building,
usually against a plain surface, with the
purpose of embellishment.

Picket: An upright, pointed stake used in
fences.

Repointing: Treatment of joints in masonry
by removing mortar from between the
joints of masonry units and refilling with
mortar.
Ridge, Ridge Line: The area of the roof
where the upper slopes of the roof meet
horizontally.
Rubble: Irregularly-formed stones which
have not been cut to form regular faces
or which have been shaped by fracture.
Sash: A frame in which the panes of a
window are set.

Terra Cotta: From Latin, "cooked earth." A
ceramic material made from day slip
poured into molds and fired; used as a
sheathing material- particularly when
glazed.

Tongue and Groove: Flooring or sheathing
in which the jutting edge or tongue on
one board fits exactly into a groove in
another.

Transom: A horizontal window over a door.
Wrought iron: iron that can be squeezed,
hammered or rolled into the desired
form.

Shed Roof: The simpiest roof, consisting of
a single inclined plane; often used for
additions and outbuildings.
Shingles: Pieces of wood, slate or other
materiai, such as asphalt-based materiai,
used as an overlapping outer covering on
walls or roofs.
Shutter: A hinged, solid, usually paneled
window covering, either functional or
decorative.
Side Light: A framed area of fixed glass
along the side of a door or window
opening.
Sill: The horizontai member at the
bottom of a window or door frame.

Stockade Fence: A fence made of upright,
tightly-spaced wooden slats.
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WHY IS HISTORIC
PRESERVATION
IMPORTANT?

Historic District of
Uniontown & the
Historic Preservation
Commission of
Carroll County, MD

There are many reasons why historic
preservation is important. Preserving history
through buildings is crucial for remembering
the heritage and history of an area. Not only are
there historic benefits in preservation, there are
also environmental, economic, and community
benefits.

RESOURCES:

Carroll County
Government
225 N. Center Street
Westminster, MD 21157
Scan the QR code to find helpful resources
such as the HPC’s Design Guidelines and
work permit applications!

Planning Department
(410) 386-5145
Administrative Hearings
(410) 386-2094

INFORMATIONAL GUIDE
Prepared by the Carroll County
Department of Planning

WHAT IS THE HISTORIC
PRESERVATION
COMMISSION (HPC)?

WHERE IS THE HISTORIC
DISTRICT OF UNIONTOWN?

If you are a resident of Uniontown, it is your
responsibility to apply for work permits when
you would like to perform any alterations,
constructions, repairs, additions, etc. on your
home or property. Common alterations that
require a work permit are installation of new
windows or doors, shutters and siding repair,
painting, fencing, and landscaping. The
necessity of work permits is not limited to
this list.

The Historic Preservation Commission
(HPC) serves under the Historic District
Overlay (HDO) Zoning District. The HDO
encompasses the Historic District of
Uniontown in Carroll County. The
Commission is served by 5 members and an
alternate who vote on matters before them.
The mission and purpose of the Commission
is to oversee and protect the historical,
architectural, and archeological significance
of the Historic District of Uniontown.

WHAT ARE THE HPC’S
RESPONSBILITIES?
The HPC has two main responsibilities:
1) Conduct work permit hearings in the
Historic District of Uniontown. Work permits
are necessary prior to any construction,
alteration, reconstruction, repair, moving, or
the demolition of any property in the Historic
District of Uniontown. It is the responsibility of
the HPC to approve or deny the work permits
at their monthly commission meetings.
2) Review any applications for zoning text or
map amendment, conditional use, variance, site
plan or subdivision approvals, and any
legislative or other proposals affecting properties
that are located in the HDO.

ROLE OF UNIONTOWN
RESIDENTS

APPLICATION PROCESS
FOR WORK PERMITS
IN DEPTH LOOK AT
UNIONTOWN
The Uniontown Historic District has been
listed in National Register of Historic Places
since 1985. The District covers approximately
165 acres and inside the district, there are 81
structures also listed in the National Register
of Historic Places. These structures fall under
a combination of underlying uses like
residential homes, commercial and industrial
buildings, religious centers, and educational
institutions. The town is laid in a linear
fashion along Uniontown Road which served
as the main route from Baltimore to
Hagerstown in the early 19th century.
Buildings in the District date from the early
1800’s to the late 1900’s.

If a Uniontown resident wishes to apply for a
work permit, applications are due at least 10
days prior to the next HPC meeting. When a
work permit is received, a meeting is scheduled
in the Carroll County Government Office
Building. HPC meetings take place on the
second Tuesday of the month. Reviewing the
work permits entails the HPC considering:
1) the application submitted outlining the
work to be done,
2) the set Design Guidelines for the
HDO,
3) information/testimony provided at the
hearing.
The HPC uses this information and considers
the significance of the structure and the
compatibility of the alterations to the
surrounding area. Then, a decision is made by
the HPC members on whether to grant the
work permit or not.

Update to our procedures for Demolition Permits –
A} Any permit within the Historic District requires an immediate meeting with the HDC Chair and city
staff and the applicant. At that meeting, all forms of rehab assistance by offered like Local Tax Incentive,
State and Fed Tax Incentive and Façade Improvement grants offered.
mht.maryland.gov/taxcredits_competitive_commercial
mht.maryland.gov/taxcredits
westminstermd.gov/DocumentCenter/View/139/Historic-Tax-Credits
B} Schedule an immediate walk through of the property for the HDC so all members are informed about
the property.
Make an immediate call to the Maryland Historical Trust for their opinion as to property significance to
the Westminster National Historic District. A field visit might take some time.
Update to Required Documentation of all Structures for Consideration for Demolition Permits –
1. All reports at a minimum contain sections that include:
2. Title page of the project and all subsequent pages numbered.
3. Introduction about the request, age of the building, historic use, general neighborhood and
changes proposed by this action of demolition.
4. History of the structure and surround from 1760 to 1860, 1860 to 1880, 1880 to 1940, 1940 to
present. Text must combine the information from the applicable State Inventory sheets (CARR
lists), Westminster National Register nomination, Christopher Weeks book the Building of
Westminster, the Sandborn Insurance Maps, Historic Westminster City Directories and the
Vertical Files of the Historical Society of Carroll County. Historical resources must be combined
into a single text. A time line of the structure needs to be provided of major historical shifts and
corresponding structural elements to the building.
5. Support text with photographs of all exterior surfaces, interior surfaces. Further capture
baseboards, window and floor trim, bannisters and newel posts and interior and exterior
woodwork. Roofing materials for all portions of the structure needs to be documented. Depict
brickwork with mortar joints in detail so that the stretchers and stringers and any joint detail is
recorded. Provide indication of heating and water systems and well as previous systems
formerly used. For example, coal bins and chutes, water and steam systems no longer in use
need to be recorded. At a minimum plan drawings of all floors and exterior elevations need to
be provided to support the text. Details of previous porches or additions should be noted.
Occasionally floor coverings are layered and the change in flooring should be noted. Plaster
relief, decorations and interior cornice work needs to be recorded. Finally any unusual use of
the structure needs to be recorded like a second floor ballroom or mixed commercial and
residential use in a single structure.

6. There should be a photo log or figure listing so there are no redundant photos. The log and
each photo needs to be labeled with the photo number, grid direction, floor of the house,
exterior or interior, and the central point of the photo (ie. Door 1 in front room.) Dates and
photographer’s name can be put on the photo log. Photos in digital format cannot be labeled
on the back because there is just too much chance of mixing them up in the future. The basic
information needs to be in a photo caption.
7. Conclusions should include the request of the sections or entire building that is to be removed.
8. Make a list of actions that will lessen the damage to the Historic District like design
modifications, preservation of historic elements in place, limits in size and scope to match the
existing historic structures in the district.
9. Make a bibliography of sources consulted. Add references through the text to the bibliography
to support the research. The final product should be a stand-alone product that does not
require the reader or the HDC to consult other sources to understand.
10. Paper copies of drafts and final products must be made to the Commissioners. The final
submitted product must be on acid-free paper. Copies must be submitted to the Carroll County
Public Library for the building files in the Maryland Room and to the Maryland Historical Trust as
additional documentation for the National Register Nomination form.
For more information consult:
Preservation Brief 43: The Preparation and Use of Historic Structure Reports
https://www.nps.gov/tps/how-to-preserve/briefs/43-historic-structure-reports.htm

