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AGENDA
CITY OF WESTMINSTER
Mayor and Common Council Biennial Organizational Meeting
Monday, May 15, 2021 at 7 pm
https://www.facebook.com/westminstermd/

1. CALL TO ORDER – OUTGOING MAYOR AND COMMON COUNCIL
2. APPROVAL OF MINUTES
A) Mayor and Common Council Meeting of April 26, 2021
B) Special Mayor and Common Council Meeting of May 6, 2021
C) Closed Session of May 6, 2021
D) Mayor and Common Council Meeting of May 10, 2021
E) Closed Session of May 10, 2021
3. PRESENTATION
A) Mayoral Proclamation – Recognizing National Public Works Week 2021
4. COUNCIL COMMENTS AND DISCUSSION
5. ORDINANCES & RESOLUTIONS
A) Adoption of Resolution No. 21-03 – Thanking Mayor Joe Dominick for his Leadership of the City
of Westminster and for his Contributions to the Westminster Community
B) Adoption of Resolution No. 21-04 – Thanking Benjamin Yingling for his Service on the Common
Council and for his Contributions to the Westminster Community
6. UNFINISHED BUSINESS
7. NEW BUSINESS
A) Announcement of May 11, 2021 Election Results – Ms. Visocsky
8. ADJOURNMENT
[5 Minute Recess]

1. CALL TO ORDER
•

Oath of Office for Mayor and Common Council Members - Officiated by Heather DeWees,
Carroll County Clerk of Circuit Court

2. BIENNIAL ORGANIZATIONAL MEETING
A) Election of Council President and President Pro Tempore
A) Appointments to Common Council Standing Committees
a. Economic and Community Development Committee
b. Finance Committee
c. Personnel Committee
d. Public Safety Committee
e. Public Works Committee
f.

Recreation and Parks Committee

g. Technology Committee
B) Approval of Mayoral Appointments
a. Arts Council
b. MAGIC Board
c. Planning and Zoning Commission
d. Recreation and Park Advisory Board
e. Town Center Board
d. Westminster Cemetery
3. ADJOURNMENT
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AGENDA
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, April 26, 2021 at 7 pm
https://www.facebook.com/westminstermd/

CALL TO ORDER
Elected Officials Present: Councilmember Chiavacci, Councilmember Dayhoff, Mayor Dominick,
Councilmember Gilbert, President Pecoraro, and Councilmember Yingling.
Staff Present: Director of Housing Services Brown, Director of Finance Colston, Director of Technology
Services Davidson, Director of Community Planning and Development Depo, Deputy Director of Public
Works Dick, Director of Public Works Glass, Director of Recreation and Parks Gruber, Chief of Police
Ledwell, City Attorney Levan, City Administrator Matthews, Director of Human Resources McCullough,
and City Clerk Visocsky.
Guest: Val Giovagnoni, Manager of Ting Internet; and, William Mackey, Former Director of Community
Planning and Development.
APPROVAL OF MINUTES
President Pecoraro requested a motion to approve the following minutes:
•

Mayor and Common Council Meeting of April 12, 2021

•

Closed Session of April 12, 2021

Councilmember Gilbert moved, seconded by Councilmember Dayhoff, to approve the minutes of April
12, 2021.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
PRESENTATIONS
Mayoral Proclamation – Public Service Recognition Week – May 2 – 8, 2021
Mayor Dominick read a Mayoral Proclamation, recognizing May 2 – 8, 2021, as Public Service
Recognition Week.
Quarterly Update – Westminster Fiber Network Project
Val Giovagnoni, Manager of Ting Internet, provided the quarterly progress report for Ting Internet. A
copy of her presentation is attached to these minutes and incorporated herein by reference. Following
the presentation, Councilmember Chiavacci complimented Ms. Giovagnoni on a great job, highlighting
the increase of subscribers. Councilmember Dayhoff thanked Ms. Giovagnoni for a great report.
President Pecoraro also thanked Ms. Giovagnoni, commenting on a job well done and the benefit to
the community on having Ting as an alternate for internet services.
Results of City of Westminster Water Issues Survey
Ms. Matthews stated that on October 23, 2020, the Common Council authorized the Mayor’s execution
of a contract with Polco/National Research Center for a water issues survey to inform the public about
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the City’s education/outreach efforts related to its water re-use initiative. One of the focus areas of the
City’s adopted Strategic Plan for 2018 -2021 is ensuring water and sewer capacity for future
generations, in recognition that the future growth and vitality of Westminster are directly tied to water
availability. To achieve the City’s water capacity goal, the City has undertaken a water re-use initiative.
Water re-use entails the further enhancement of treated wastewater effluent so that it is suitable as a
beneficial water resource instead of a waste product. This practice has been widely and successfully
used in the west, southwest, and southeast areas of the country for many years.
Public information/education is a key component of a successful water re-use project. On September
9, 2019, the Mayor and Common Council awarded a contract to Katz & Associates to provide public
information and education services for the Westminster Water Re-use Initiative. As City staff worked
with Katz & Associates to develop the components of a community outreach plan, it was agreed that a
quantitative survey would be beneficial, and the City subsequently entered into the contract with
Polco/National Research Center for the water issues survey.
National Research Center (NRC) is a leading survey research firm focusing on the information
requirements of the public sector, including local governments, non-profit agencies, foundations, and
more. NRC is a branch of the civic engagement technology company Polco, and previously conducted
the City’s community survey in 2019.
Ms. Matthews presented the Mayor and Common Council with the results of the Water Issues Survey
for the City of Westminster. A copy of her presentation is attached to these minutes and incorporated
herein by reference.
Following the presentation, Councilmember Chiavacci asked Ms. Matthews if NRC had other surveys
for comparison. Ms. Matthews replied that NRC customized the survey based upon the City’s needs;
therefore, she did not believe there were surveys for comparison, but that she would follow up with
NRC.
Councilman Yingling stated that the results of the survey further support conducting a community
education initiative by the City. As he is departing his position as councilmember in May 2021, he
encouraged future elected officials to be a guide to the community. Councilmember Yingling expressed
his concern that if the community was not properly educated, it would derail the Water Re-use Project.
Councilmember Chiavacci and President Pecoraro agreed with Councilmember Yingling, and ensured
him that the City would encourage continued education of the Water Re-use Project. Both also thanked
Councilmember Yingling for the role that he played in moving this project to its current status. President
Pecoraro added that the Water Re-Use Project was necessary to expand the City’s water supply, which
would satisfy this need indefinitely.
Mayoral Proclamation - Recognition of Barbara B. Matthews
Mayor Dominick read a Mayoral Proclamation, recognizing Ms. Matthews for her service, as the City
Administrator. Councilmember Chiavacci, President Pecoraro, and Councilmember Yingling also
thanked her for her service to the City.
Former Director of Community Planning and Development William Mackey, shared his experience while
working with Ms. Matthews at the City. He thanked her for all that she provided during his tenure and
wished her well on her retirement.
In addition, Mr. Davidson, Chief Ledwell, Ms. Levan, and Mr. Glass thanked Ms. Matthews for her
service to staff during her tenure at the City.
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PUBLIC HEARINGS
Ordinance No. 935
Mayor Dominick conducted a public hearing regarding Ordinance No. 935, an Ordinance of the Mayor
and Common Council of Westminster, Maryland Approving and Adopting a Budget for the Fiscal Year
Beginning July 1, 2021 and Ending June 30, 2022.
Ms. Colston stated that the City’s new fiscal year would commence on July 1, 2021. In accordance
with Article II of the Charter of the City of Westminster and in consultation with the Mayor and members
of the Common Council’s Finance Committee, the City Administrator prepared a proposed budget for
the Common Council’s consideration. Ms. Matthews presented the proposed fiscal year (FY) 2022
budget at the Mayor and Common Council meeting on April 12, 2021.
On April 12, 2021, the Common Council introduced Ordinance No. 935, which would adopt the FY 2022
budget. A public hearing regarding the FY 2022 budget proposal was held on April 19, 2021.
Ms. Colston then stated that the Mayor and Common Council held a work session concerning the FY
2022 budget proposal on April 19, 2021, and directed certain changes to the FY 2022 budget proposal.
Those changes were as follows:
•

Accept the recommendation of Evergreen Solutions LLC to adjust the City’s pay structure by
3% for FY 2022 based on their market survey;

•

Accept the recommendation of Evergreen Solutions LLC to reclassify certain public works and
police positions due to significant market shifts;

•

Accept Option #1 of the three alternatives developed by Evergreen Solutions LLC for FY 2022
employee wage adjustments, with an associated approximate cost, across all funds, of
$664,000 (inclusive of the recommendations noted above as well as the resulting fringe benefit
increases);

•

Authorize the addition of a full-time Help Desk Attendant position for the Technology
Department, at an associated annual cost of about $82,500; and,

•

Authorize the addition of two full-time Equipment Operator I positions for the Street
Department, at an associated annual cost of approximately $142,350.

In addition to the aforementioned modifications to the FY 2022 budget proposal directed by the Mayor
and Common Council, personnel costs were updated to reflect staffing changes, such as promotions
that had occurred in recent weeks, as well as benefit cost increases resulting from staff turnover.
Additionally, Sewer Fund expenditures associated with the ENR/Biosolids Upgrade Project were
updated to reflect that work would continue into FY 2023.
Ms. Colston informed the Mayor and Common Council that Ordinance No. 935 was revised to reflect
the collective impact of these modifications to the FY 2022 proposal. The Capital Improvement
Program for FY 2022 – FY 2027 and related individual project descriptions were updated based on
the change in project completion for the ENR/Biosolids Upgrade Project.
In conclusion, Ms. Colston noted that the Common Council was scheduled to adopt Ordinance No.
935 on May 10, 2021.
Ms. Colston recommended that the Mayor and Common Council hold the public hearing to receive
community input on the proposed FY 2022 budget.
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President Pecoraro thanked Ms. Matthews, Ms. Colston, and Finance Department staff, as well as the
department heads, adding that the FY 2022 budget was a strong budget. He also thanked Mayor
Dominick and Councilmember Yingling for their participation as members of the Finance Committee.
Mayor Dominick thanked staff, stating that the FY 2022 budget also reflected the City’s adopted
Strategic Plan. He noted only one issue needed to be discussed, regarding the Evergreen
Compensation Study, including the three new positions.
Mayor Dominick stated that there were no public comments submitted for the public hearing and the
hearing would remain open until 3 pm, on April 30, 2021. With no further discussion, he then adjourned
the public hearing at 7:49 pm.
Constant Yield Tax Rate
Mayor Dominick then conducted a public hearing regarding the Constant Yield Tax Rate.
Ms. Colston stated that Pursuant to Maryland State Law, the constant yield tax rate was calculated by
the Department of Assessments and Taxation for each taxing authority in the State. It represented the
property tax rate for the coming tax year that would generate the same amount of revenue that was
generated during the current tax year. Additional information was provided in the agenda packet.
Ms. Colston informed the Mayor and Common Council that the FY 2021 property tax rate was $0.56
per $100 of assessed real property. In accordance with the direction of the Mayor and members of the
Common Council’s Finance Committee, the City Administrator’s proposed budget for FY 2022 assumed
a continuation of this rate. This rate was 2.7% higher than the constant yield tax rate of $0.5454 per
$100 of assessed real property and would generate $283,693 of new real property tax revenues.
Ms. Colston clarified that the tax rate would remain the same and there would be no increase.
Mayor Dominick stated that there were no public comments submitted for the public hearing and the
hearing would remain open until 3 pm, on April 30, 2021. With no further discussion, he then adjourned
the public hearing at 7:56 pm.
CONSENT CALENDAR
President Pecoraro requested a motion to approve the Consent Calendar which consisted of the
following:
•

Approval – March 2021 Departmental Operating Reports;

•

Approval – Memorandum of Understanding with the Maryland Department of Transportation
State Highway Administration for Maintenance of Westminster-owned Traffic Signals; and,

•

Approval – Memorandum of Understanding between the Bureau of Alcohol, Tobacco, Firearms,
and Explosives and the Carroll County Drug and Firearms Trafficking Task Force, and the
Carroll County Drug and Firearms Task Force Memorandum of Agreement.

Councilmember Chiavacci moved, seconded by Councilmember Dayhoff, to approve the Consent
Calendar.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
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REPORT FROM THE MAYOR
None.
REPORTS FROM STANDING COMMITTEES
There were no reports from the following Standing Committees: Arts, Finance, Personnel, Public Works,
and Technology.
Councilmember Yingling, on behalf of the Economic and Community Development Committee, reported
that the Committee met on April 23, 2021. The following items were included on the meeting agenda:
•

Presentation by Partners for Economic Solutions (PES) regarding the Redevelopment of former
Stocksdale Property;

•

Discussion regarding the City’s participation in the Infinite Love Project’s Be Kind Initiative; and,

•

Discussion regarding the Branding of Westminster Water Re-use Initiative.

Councilmember Yingling shared that the Committee discussed and chose a logo for the branding of the
Water Re-use initiative. Ms. Matthews provided the logo to the Mayor and Common Council.
Councilmember Yingling reported on legal concerns regarding how the City would partner with the
members for the Be Kind Initiative. Following discussion by the Committee and Ms. Levan, staff was
directed to explore the City procuring Be Kind signs that could be handed out to the community as a
potential resolution. Councilmember Yingling noted that this discussion would need to be continued with
the future Common Council.
Councilmember Yingling concluded his report, sharing discussion and a presentation on the
redevelopment of former Stocksdale Property. Approximately one year ago, the City provided PES with
ideas for what they would like to see developed at the property. PES researched the ideas provided,
and found that a boutique hotel would be the most feasible. As part of the hotel plan, parking concerns
were discussed and PES suggested the City perform a parking study prior to the redevelopment. Due
to the impact of the COVID-19 pandemic, PES advised that the City wait on moving forward with this
project for approximately two years. Councilmember Yingling informed his colleagues that the
Committee agreed to commit to the strategy of having a boutique hotel, continue working with PES, and
the City doing a parking study.
Councilmember Chiavacci, on behalf of the Public Safety Committee, reported that the crime rate had
remained low. He noted articles posted in the Carroll County Times insinuated otherwise.
Councilmember Chiavacci informed the audience that the part one crime rate in the City had declined
by 51% within the past 12 years and consistently continues to decline.
Councilmember Dayhoff, on behalf of the Recreation and Parks Committee, commented that the Wine
Stroll was a great and successful event.
COUNCIL COMMENTS AND DISCUSSION
Councilmember Chiavacci stated that he attended the Wine Stroll and it was a great event. He
complimented on a job well done by Ms. Gruber and her staff. Councilmember Chiavacci then shared
his condolences of the passing of Robert “Bird” Brown, a well-known recreational community member.
Councilmember Dayhoff echoed Councilmember Chiavacci’s comments on the passing of Bird Brown.
He then shared his appreciation to Councilmember Chiavacci for his comments regarding the crime
rate. Councilmember Dayhoff also shared ideas in how the City could enhance its communication to
the City’s residents regarding its water re-use initiative. He then thanked Councilmember Yingling’s
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work on the water re-use during his tenure with the City. Finally, Councilmember Dayhoff shared his
support of a boutique hotel located at the former Stocksdale Property.
Councilmember Gilbert commented on a job well done by the Recreation and Parks Department staff,
on the Wine Stroll. She also shared her enjoyment while volunteering her time at one of its booths.
Councilmember Yingling thanked Councilmember Dayhoff for his kind words regarding the water reuse initiative. He noted that Mayor Dominick also played a big role in the initiative. In addition, the survey
completed by Katz and Associates for the Water Re-use Project was the beginning stages of the City
reaching out and educating the community.
Mayor Dominick thanked Councilmember Yingling for acknowledging his involvement in the Water Reuse initiative, highlighting that Councilmember Yingling had done most of this work.
President Pecoraro then shared his condolences on the passing of former Council President Ken
Hornberger. He then updated the Mayor and Common Council on a discussion regarding Federal funds
that the City would be receiving from the Maryland Rescue Plan. President Pecoraro, Mayor Dominick,
and Ms. Colston had a preliminary conversation with the City’s Financial Advisor who would be providing
a draft of potential scope of work that would be completed with the funds. President Pecoraro stated
that a report would be provided to the Mayor and Common Council once the City received more
information.
BIDS
Collection and Disposal of Municipal Sludge from the Wastewater Treatment Plant
Mr. Glass stated that the FY 2021 Sewer Fund budget included funding for the collection and disposal
of municipal sludge from the City’s Wastewater Plant. The materials being removed are biosolids
generated in the sewage treatment process.
Mr. Glass informed the Mayor and Common Council that the bidders were requested to provide pricing
for three years – FY 2022, FY 2023, and FY 2024 – for an estimated quantity of 5,500 wet tons of
biosolids per year. Mr. Glass stated that Work under the contract would begin on July 1, 2021. The FY
2022 budget proposal for the Sewer Fund included an allocation of $600,000 for the collection and
disposal of biosolids generated in the sewage treatment process.
Mr. Glass recommended that the Mayor and Common Council accept the unit prices bid by Community
Refuse Services LLC, and execute a contract in the amount of $1,213,713 for the collection and disposal
of the City’s municipal sludge, and authorize the Mayor’s execution of the associated contract.
President Pecoraro asked Mr. Glass if there was a process for re-use of the biosolids once they depart
the City. Mr. Glass replied that once the work was completed at the Wastewater Treatment Plant, the
biosolids would be dried to granular consistency and be taken to the Lehigh Cement Company in nearby
Union Bridge, Maryland where it would be used as a fuel source.
Councilmember Yingling moved, seconded by Councilmember Chiavacci, to approve the bid by
Community Refuse Services LLC, and execute a contract in the amount of $1,213,713 for the collection
and disposal of the City’s municipal sludge.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
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ORDINANCES & RESOLUTIONS

Ordinance No. 933

Ms. Matthews stated that on March 8, 2021, the Common Council adopted Resolution No. 21-01,
supporting the City of Westminster’s participation in the Sustainable Maryland certification program. To
become Sustainable Maryland Certified, a municipality must complete and document actions worth a
total of 150 points, which includes two mandatory actions and two of six priority actions, and submit the
appropriate documents as evidence that the program requirements were satisfied. Included in the
agenda packet was the brochure, which provided information on the actions that a municipality can take
to earn points.
Ms. Matthews informed the Mayor and Common Council that the adoption of a Green Purchasing Policy
would fulfill one of the required two priority actions. Ordinance No. 933 would add a new section,
“Sustainable Procurement Practices,” to Chapter 36 of the City Code. The new section provided for
adoption of a resolution that would set forth the goals and objectives of the City’s sustainable contracting
practices, and direct staff to follow the same in the acquisition of goods and services to the maximum
extent practical.
Ms. Matthews noted that the ordinance was introduced on April 12, 2021, and recommended Common
Council adopt Ordinance No. 933, an Ordinance Amending the Code of the City of Westminster,
Chapter 36, “Procurement and Contracts,” to Add Section 36-7, “Sustainable Procurement Practices”.
Councilmember Dayhoff moved, seconded by Councilmember Gilbert, to approve Ordinance No. 933.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Resolution No. 21-02
As mentioned previously, Ms. Matthews noted that the Common Council adopted Resolution No. 21-01
and adopted Ordinance No. 933 during this meeting. She informed the election body that Resolution
No. 21-02 was the companion resolution to Ordinance No. 933, and laid out the goals and objectives of
the City’s sustainable procurement program, as well as the expectations of City staff.
Ms. Matthews recommended that the Common Council adopt Resolution No. 21-02, a Resolution of the
Mayor and Common Council of Westminster, Adopting a Sustainable Procurement Policy.
Councilmember Gilbert moved, seconded by Councilmember Dayhoff, to approve Resolution No. 2102.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Water Re-use Pilot Project
Mr. Glass stated that one of the focus areas of the City’s adopted Strategic Plan for 2018 - 2021 was
ensuring water and sewer capacity for future generations. The Plan recognized that the future growth
and vitality of Westminster was directly tied to water availability.
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To achieve the City’s water capacity goal, the Strategic Plan included as a priority project the
development of an intergovernmental strategy to pursue the acceptance of water re-use by the
Maryland Department of the Environment (MDE). Water re-use entails the further enhancement of
treated wastewater effluent so that it is suitable as a beneficial water resource instead of a waste
product. This practice has been widely and successfully used in the west, southwest, and southeast
areas of the country for many years.
Water re-use was a new concept in Maryland. The City of Westminster was one of the first utilities in
the State to initiate water re-use, using it for non-contact cooling tower water that allowed for the
expansion of a local frozen/refrigerated food business in 2012.
Mr. Glass stated that the City required in-depth testing and research with regard to antibiotic-resistant
bacteria, pharmaceuticals and personal care products, and heavy metalloids to advance its water reuse initiative through the pilot project at its Wastewater Treatment Plant. A proposal for these services
was obtained from the University of Maryland (UMD), which was submitted and subsequently approved
in the United States Bureau of Reclamation grant application for a 50/50 cost share.
Westminster was fortunate to have access to the University’s research facilities and the expertise of its
professors, which could not have been accessed through the customary procurement process. Section
§ 36-4 (C) of the City Code recognizes such unique circumstances, allowing the Mayor and Common
Council to authorize a sole source procurement. City staff believed the procurement of the testing and
research services for the water re-use pilot project constitutes such a unique circumstance.
Mr. Glass informed the Mayor and Common Council that the work of the UMD staff comprised of three
separate research areas. Dr. Amy R. Sapkota would address antibiotic-resistant bacteria, while Dr.
Amir’s focus would be pharmaceutical and personal care products. Dr. Allen P. Davis’ area of focus
would be heavy metalloids. The results of the research would address key research questions related
to protection of public health and considerations for microbial constituents and both regulated and
unregulated compounds. A copy of the in-depth UMD proposal was provided in the agenda packet.
Mr. Glass then informed the Mayor and Common Council that the FY 2022 budget proposal included
$460,545 for continuation of the City’s water re-use initiative. In addition to the UMD proposal, there
would be costs for consultants, laboratory services, and pilot testing equipment charged to the project
budget.
Mr. Glass stated staff recommendation that the Mayor and Common Council approve the sole source
procurement for research services for the City’s water re-use pilot project, and accept the proposal of
the University of Maryland in the total amount of $150,000.
Mayor Dominick commented that this type of sole source procurement was a good example as this was
a special project and UMD was the right group to use for this project. He also acknowledged Mr. Glass
for his vital role in the Water Re-use project.
Councilmember Chiavacci shared his concern in the confidentiality clause that was included in the
proposal. The City was subject to public disclosure; therefore, this needed to be communicated to UMD.
Ms. Levan agreed with Councilmember Chiavacci, adding that this needed to be disclosed to UMD in
order for the City to comply with the Public Information Act; however, there were provisions in the public
information act that allow the City to protect confidential commercial information. Mr. Glass noted that
UMD was aware of this and discussed it with them.
Councilmember Yingling noted that the City was moving forward with the sole procurement with UMD
because it would be required by the Maryland Department of Environment. In addition, he highlighted
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that the water re-use idea originally stemmed from Mr. Glass when he provided Councilmember Yingling
with the tour of the Public Works facilities. He then thanked Mr. Glass for all of his hard work.
Councilmember Dayhoff and Councilmember Gilbert also shared their appreciation to Mr. Glass as
water re-use was the future of the City.
Councilmember Yingling moved, seconded by Councilmember Chiavacci, to approve the sole source
procurement for research services for the City’s water re-use pilot project, and accept the proposal of
the University of Maryland in the total amount of $150,000.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Contract for FY 2021 Audit
Ms. Colston stated that Brown Schultz Sheridan & Fritz (BSSF) performed the annual audit and
prepared the City’s fiscal year ending 2020 financial reports. All services were satisfactorily performed.
It is expected that the City would realize savings both in terms of cost and time efficiency by contracting
with BSSF for the fiscal year ending 2021 audit and preparation of the associated financial reports. The
proposed contract with BSSF has an associated cost of $40,500.
Ms. Colston recommended the Common Council authorize a contract with BSSF to perform the work
as outlined in the contract included the agenda packet. In addition, she also recommended the Common
Council authorize the Mayor’s execution of the same.
Councilmember Chiavacci moved, seconded by Councilmember Gilbert, to approve the contract with
Brown Schultz Sheridan & Fritz in the amount of $40,500 and authorized the Mayor’s execution of the
same.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Work Session #2 - FY 2022 Budget Proposal
Ms. Matthews stated that during the Special Mayor and Common Council meeting on April 19, 2021,
the Mayor and Common Council held the first of two scheduled work sessions to discuss the budget
proposal. During the meeting the elected body directed certain changes to the draft FY 2022 budget,
as Ms. Colston provided during the public hearing regarding Ordinance No. 935, an Ordinance of the
Mayor and Common Council of Westminster, Maryland Approving and Adopting a Budget for the Fiscal
Year Beginning July 1, 2021 and Ending June 30, 2022.
Ms. Matthews and Ms. Colston recommended the Mayor and Common Council review and discuss
the modified FY 2022 budget proposal, and provide direction regarding any desired modifications to
the proposed budget.
Closed Session
Councilmember Chiavacci moved to go into a Closed Session, following the Regular Meeting, to discuss
the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public
body has jurisdiction; or any other personnel matter that affects one or more specific individuals; and to
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consult with counsel to obtain legal advice on a legal matter. Councilmember Yingling seconded the
motion.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
DEPARTMENTAL REPORTS
Housing Services Department
Ms. Matthews welcomed Mr. Brown to the Mayor and Common Council meeting. Mr. Brown reported
that he was becoming acclimated to the City and thanked Ms. Matthews for making his transition
smooth. He looked forward to getting to know staff.
Finance Department
Ms. Colston thanked Ms. Matthews for her leadership during her tenure at the City.
Technology Services Department
Mr. Davidson reported that the Department would be moving the Wastewater Treatment Plant to its
temporary offices located at the former livestock auction building within the next few weeks. In addition,
the Department would also begin the installation of the Downtown Camera project. Mr. Davidson
concluded his report, sharing the he and staff attended the new financial system support training.
Community Planning & Development Department
Mr. Depo thanked Ms. Matthews for her support to him during her tenure. He reported that Stonegate
Section V plat, for 40 lots and its proposal for eight additional building permits for this year would soon
come forward to the Planning and Zoning Commission. Mr. Depo and staff have considered an
administrative adjustment to allow additional building permits.
In conclusion, Mr. Depo informed the Mayor and Common Council that there was nothing scheduled
for the Board of Zoning Appeals and the Historic District Commission for May.
Public Works Department
Mr. Glass reported that the Inflow and Infiltration Project was progressing. He also reported that the
Parking Garage Rehabilitation project was going well. He noted that due to this work, the contractor
had maintained 50% capacity in the parking garage, as closure of parking spaces was necessary.
Mr. Glass shared that the PFAS study of Well #8 was continuing and treatment options were being
explored. He also shared that the ultra-filtration and ultraviolet disinfectant system would ship the week
of April 26, 2021. The goal regarding the Water-Reuse Project, was that the City would be able to
produce water from the system by the end of May 2021.
Recreation & Parks Department
Ms. Gruber thanked the Mayor and Common Council for their positive comments regarding the Wine
Stroll. She also thanked Councilmember Chiavacci, Councilmember Dayhoff, and Councilmember
Gilbert for supporting the event.
Ms. Gruber reported that the Department was preparing for the Flower and Jazz Festival on May 8,
2021. She also reported on vandalism that was occurring in the City parks. The Department has been
working with the Street Department on repairs and the Police Department to resolve those cases.
Ms. Gruber concluded her report, thanking Ms. Matthews for her support to the City during her tenure.
Westminster Police Department
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Chief Ledwell added to Ms. Gruber’s report regarding the vandalism of the City parks, that the
installation of the cameras would provide significant coverage to the City parks. He then thanked the
Public Works Department for providing clearer signage in the Colonel Rosser Parking Lot to deter
vehicles from traveling onto West Main Street against the one way sign.
Chief Ledwell reported that the Department received grant funding for recruitment and retention, which
was being used to film a series of recruitment videos. He then reported that the Carroll County
Commerce Center normally held an annual Public Safety Awards ceremony. Due to the pandemic, the
ceremony was canceled, but the Center delivered a tray of goodies and the WPD recorded some short
videos in place of the ceremony.
Human Resources Department
Ms. McCollough wished Ms. Matthews well in her retirement.
City Clerk
Ms. Visocsky reported that the Election Judges would be trained and sworn in by Mayor Dominick during
the week of April 26, 2021. She also reported that the City had received several absentee ballot requests
for the upcoming Election on May 11, 2021. Ms. Visocsky informed the audience that an absentee ballot
box was placed at the rear of 45 W. Main Street.
Councilmember Dayhoff noted the positive comments that he had received regarding Ms. Visocsky’s
efforts in serving the community, ensuring that questions were being answered regarding the upcoming
Election and the absentee ballots were being provided as requested.
City Administrator
Ms. Matthews reported that she was working on a transition report for the Mayor and Common Council.
CITIZEN COMMENTS
None.
ADJOURNMENT
President Pecoraro adjourned the meeting at 9:12 pm.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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Westminster Update
January, February, and March 2021
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Growth on the WFN
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Ting Subscribers on the WFN!
# of Passed
Premises

# of
Subscribers

Take
Rate

Anniversary
Date

Pilot Phase

292

125

42.81%

8/14/2015

Phase One

895

399

44.58%

1/27/2017

Phase Two

1874

596

31.80%

7/6/2017

Phase Three

1673

370

22.12%

6/21/2018

Phase Four

1185

251

21.18%

11/26/2018

OCL

3

3

100%

Total

5922

1744

29.45%
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Numbers as of March 31, 2021

Marketing Review
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January
●
●
●

CCTimes Ad
New Year Digital Promo
Carroll Business Quarterly Ad
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February
●

●

Chamber Billboard
Valentines Day Promo

19

March Madness
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Questions
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2021 Water Issues Survey
Presentation of Results

April 26, 2021
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Survey Background


National Research Center conducted survey



Survey results to inform public education and
outreach efforts for water re-use initiative



3,500 randomly selected households within
Westminster’s water service area
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Survey Background


3,500 households divided into 2 groups
–
–

1,750 within City limits
1,750 outside City limits



Overall response rate of 21%



Typical response rates for topical survey
–

Range from 12% to 30%
24

Survey Background


Margin of error + 3.6%



Results weighted so proportions reflective of
entire community
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Highlights of Survey Results


City treats water to federal and state regulations
–
–



Strongly agreed = 44%
Somewhat agreed = 42%

Access to water important for economic development
– Extremely important = 35%
– Very important = 34%
– Moderately important = 23%
– A little bit/not at all important = 7%
26

Highlights of Survey Results


City’s water supply is plentiful/more than adequate
– Strongly agree = 14%
– Somewhat agree = 46%
– Somewhat disagree = 25%
– Strongly disagree = 15%
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Highlights of Survey Results


Concern about future water shortage
–
–
–
–

Very concerned = 16%
Moderately concerned = 27%
A little bit concerned = 38%
Not at all concerned = 18%
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Highlights of Survey Results


Familiarity with reclaimed or recycled water
–
–
–
–

Very familiar = 6%
Somewhat familiar = 32%
Never heard of it = 23%
May have heard the term = 39%
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Highlights of Survey Results


Possible to clean/purify reclaimed water to
be part of City’s drinking supply
–
–
–
–
–

Believe this very strongly = 17%
Believe this = 22%
Think so, but want to know more = 36%
Do not think it’s possible = 6%
Not sure = 20%
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Highlights of Survey Results


Support/oppose using water that has gone
through a multi-stage purification process for
drinking water
–
–
–
–

Strongly support = 31%
Somewhat support = 44%
Somewhat oppose = 13%
Strongly oppose = 11%
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Highlights of Survey Results


Confidence that City can safely purify
reclaimed water to safe drinking standards
–
–
–
–

Very confident = 22%
Somewhat confident = 42%
A little bit confident = 21%
Not at all confident = 15%
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Highlights of Survey Results


Following 5 slides address responses to this
question:
Would you be more or less likely to support
using purified reclaimed water in
Westminster due to each of the following?
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Would you be more or less likely to support using
purified reclaimed water in Westminster due to each
of the following?
Thanks to advances in modern technology, it no longer matters
where water comes from. We have the ability to purify used water
and make it safe for any use.
Much more likely to support

Somewhat more likely

35%

Somewhat less likely

49%

34

Much less likely

9%

7%

Would you be more or less likely to support using
purified reclaimed water in Westminster due to each
of the following?
Using purified reclaimed water would help ensure the City has a water
supply that is drought-resistant; that is, available regardless of rainfall.
This would ensure the continued prosperity of the community through
business growth and new residential development.
Much more likely to support

Somewhat more likely

39%

Somewhat less likely

47%
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Much less likely

6% 8%

Would you be more or less likely to support using
purified reclaimed water in Westminster due to each
of the following?
Other communities on the East Coast are using purified reclaimed
water as a drinking water source, such as Loudoun County, VA;
Hampton Roads, VA; and Upper Occoquan in Centreville, VA.
Much more likely to support

Somewhat more likely

33%

Somewhat less likely

49%
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Much less likely

10%

9%

Would you be more or less likely to support using
purified reclaimed water in Westminster due to each
of the following?
Water from an advanced water purification facility would have to
meet or exceed federal and state drinking water regulations.
Much more likely to support

Somewhat more likely

42%

Somewhat less likely

45%
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Much less likely

6% 6%

Would you be more or less likely to support using
purified reclaimed water in Westminster due to each
of the following?
Through nature, all water has been used and re-used since the
beginning of time. Using advanced technology to purify reclaimed
water merely speeds up a natural process. In fact, the water
produced through advanced purification is some of the highest
quality water produced.
Much more likely to support

Somewhat more likely

35%

Somewhat less likely

51%
38

Much less likely

7% 6%

Subgroup Comparisons


Homeowners more concerned about water shortage
–

More likely to support new water source creation



Homeowners more familiar with reclaimed water



Renters more confident in City’s ability to purify
reclaimed water to safe drinking standards
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Subgroup Comparisons


Respondents with annual income less than
$50,000 more concerned about future water
shortage than those making $50,000 to
$149,999



White, non-Hispanic respondents more likely
to support reclaimed water than those of
other races
40

Subgroup Comparisons


Respondents aged 18-34 more likely to
believe in the possibility of cleaning or
purifying reclaimed/recycled water to be part
of drinking supply than those aged 35 and
older



Those 18 to 34 more supportive of using
purified reclaimed water than those older
41

Subgroup Comparison


City residents more familiar with idea of
reclaimed water than those living outside of
Westminster boundaries
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Questions?
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MINUTES
CITY OF WESTMINSTER
Special Mayor and Common Council Meeting
May 6, 2021 at 6 pm
Virtual

CALL TO ORDER
Elected Officials Present: Councilmember Chiavacci, Councilmember Dayhoff, Mayor Dominick,
Councilmember Gilbert, and President Pecoraro.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Closed Session
Councilmember Chiavacci moved to go into a Closed Session, following the Regular Meeting, to
discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees, or
officials over whom this public body has jurisdiction; or any other personnel matter that affects one
or more specific individuals; and to consult with counsel to obtain legal advice on a legal matter.
Councilmember Dayhoff seconded the motion.
VOTE
AYES: President Pecoraro,
Councilmember Gilbert.
NAYS: None.

Councilmember

Chiavacci,

ADJOURNMENT
President Pecoraro adjourned the meeting at 6:02 pm.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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Councilmember

Dayhoff,

and

MINUTES
CITY OF WESTMINSTER
Mayor and Common Council Meeting
May 10, 2021 at 7 pm
https://www.facebook.com/westminstermd/
CALL TO ORDER
Elected Officials Present: Councilmember Chiavacci, Councilmember Dayhoff, Mayor Dominick,
Councilmember Gilbert, President Pecoraro, and Councilmember Yingling.
Staff Present: Director of Finance Colston, Director of Technology Davidson, Director of Community
Planning and Development Depo, Interim City Administrator Deutsch, Director of Public Works Glass,
Director of Recreation and Parks Gruber, Chief of Police Ledwell, City Attorney Levan, Director of
Human Resources McCullough, and Executive Assistant Schlitzer.
APPROVAL OF MINUTES
President Pecoraro requested a motion to approve the following minutes:
•

Mayor and Common Council Meeting of April 19, 2021; and,

•

Closed session of April 26, 2021.

Councilmember Dayhoff moved, seconded by Councilmember Chiavacci, to approve the minutes as
presented.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
PRESENTATIONS
Mayoral Proclamation
Mayor Dominick read a Mayoral Proclamation recognizing National Police Week May 9-15, 2021 and
Peace Officer’s Memorial Day on May 15, 2021.
Mayor Dominick then read a Mayoral Proclamation recognizing the Powers-Ward Partnership for
granting an easement to the City for use on the ENR/Biosolids Project. Mayor Dominick noted that the
property owner was receiving nothing in return, which would save the City approximately $2 million.
CONSENT CALENDAR
President Pecoraro requested a motion to approve the Consent Calendar, which consisted of the
following:
•

Approval – Modification #9 to Contract with Gant Brunnett Architects – 45 West Main Renovation
Project

•

Approval – Interim City Administrator Agreement

Councilmember Dayhoff moved, seconded by Councilmember Gilbert, to approve the Consent
Calendar as presented.
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VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
REPORT FROM THE MAYOR
Mayor Dominick encouraged City residents to vote in the Westminster Municipal Election on May 11,
2021.
REPORTS FROM STANDING COMMITTEES
There were no reports from the following Standing Committees: Arts Council, Economic and Community
Development, Public Works, and Technology.
Councilmember Pecoraro, on behalf of the Finance Committee, reported that the Common Council
would be adopting the FY 2022 budget ordinance later in the meeting. The property tax rate will remain
constant with the previous year.
Councilmember Gilbert, on behalf of the Personnel Committee, reported that she and Ms. McCullough
had nearly completed the draft teleworking policy for City employees. She stated that a report on the
policy would be provided at an upcoming Mayor and Common Council meeting.
Councilmember Chiavacci, on behalf of the Public Safety Committee, reported that Westminster’s crime
rate continues to remain low. He reminded everyone of the upcoming Pride Fest in Downtown
Westminster on July 10, stating that he was happy to see the event happening this year.
Councilmember Dayhoff, on behalf of the Recreation and Parks Committee, reported that the Flower
and Jazz Festival held on May 8 went well despite the weather and the COVID-19 pandemic. He
expressed his appreciation for the Recreation and Parks Department on all of their hard work.
COUNCIL COMMENTS AND DISCUSSION
Councilmember Dayhoff stated that an invitation would be forthcoming for a remembrance celebration
for Townsend Cook, who was lynched near Westminster on June 2, 1885. On behalf of the memorial
committee, Councilmember Dayhoff encouraged his colleagues to attend this important event.
BIDS
Mr. Glass stated that the FY 2022 General Fund budget includes funding for the collection and disposal
of municipal trash and recycling from City residents. The City issued the Request for Bids on April 1,
2021, with bids due on April 29, 2021, requesting bidders to provide pricing for three years – FY 2022,
FY 2023, and FY 2024. City staff evaluated references and the bid from Ecology Services Refuse and
Recycling in the total amount of $1,306,848.75, and found it to be acceptable with regard to the City’s
needs. This cost is inclusive only of the collection services; tipping fees were not included in the pricing.
He noted that Ecology Services has successfully bid the City’s trash and recycling contract for the last
four contract periods and has performed satisfactorily during that time. The current cost per residence
is $7.65 per week and the bid pricing for the new contract was $7.28 per week.
Councilmember Chiavacci motioned, seconded by Councilmember Dayhoff to accept the bid from
Ecology Services Refuse and Recycling in the total amount of $1,306,848.75.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
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Council President Pecoraro asked what might have contributed to the lower cost per residence from the
previous contract. Mr. Glass replied that the bidders made considerations for competitors, which
resulted in lower bid pricing.
ORDINANCES & RESOLUTIONS
Ordinance No. 935
Ms. Colston stated that Budget Ordinance No. 935 was presented to the Mayor and Common Council
first on April 12, 2021. Two work sessions were held on April 19 and April 26, where certain changes
were discussed and implemented.
President Pecoraro added that the Finance Committee spent considerable time discussing the
proposed ordinance, and he thanked City staff for their hard work.
Councilmember Dayhoff moved, seconded by Councilmember Chiavacci, to approve Ordinance No.
935, Approving and Adopting a Budget for the Fiscal Year Beginning July 1, 2021 and Ending June 30,
2022.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Approval – Contract for Engineering MD RT 27 Water Main Improvements
Mr. Glass explained that the Maryland Department of Transportation – State Highway Administration
(MDOT-SHA) has a planned project to construct a sidewalk and walking path along MD 27 to connect
City sidewalks to the existing linear park and walking trail at Hahn Road. MDOT-SHA has an existing
contract with Wallace, Montgomery and Associates, LLP for the design and interconnection of the
sidewalk/path located on the north side of MD 27.
The City requires engineering services for the water main improvements on MD 27 and Hahn Road.
Wallace, Montgomery and Associates, LLP has been awarded a competitively bid contract with MDOTSHA (BCS 2015-05B) to design and engineer the sidewalk/path connection, and has already completed
much of the survey work necessary to engineer the City water main improvements. Accordingly, the
City can utilize the existing State contract BCS 2015-05B to procure the services of Wallace,
Montgomery and Associates, LLP for the water main improvements, which is consistent with the
procurement section of the City Code.
Staff recommends that the Mayor and Common Council accept the proposal of Wallace, Montgomery
and Associates, LLP of Hunt Valley, Maryland for the design and engineering of the MD 27 water main
improvements.
Councilmember Yingling moved, seconded by Councilmember Chiavacci, to approve the proposal of
Wallace, Montgomery and Associates, LLP of Hunt Valley, Maryland in the not-to-exceed amount of
$70,067.86.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
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President Pecoraro asked if there was sufficient funding in the budget to cover the project. Mr. Glass
replied that total costs will be known once the design is completed.
Approval – Mayoral Appointment to the Ethics Commission and Tree Commission Member
Mayor Dominick requested the Common Council approve the appointment of Josh Gold to the Tree
Commission and Ethics Commission as an alternate.
Councilmember Yingling moved, seconded by Councilmember Dayhoff, to approve the Mayoral
appointment of Josh Gold to the Tree Commission and Ethics Commission as an alternate.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Approval – Mayoral Appointment to the Historic District Commission
Mayor Dominick requested the Common Council approve the appointment of Christine Ameduri to the
Historic District Commission.
Councilmember Chiavacci moved, seconded by Councilmember Gilbert, to approve the appointment of
Christine Ameduri to the Historic District Commission.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Approval – Easement and Maintenance Agreement with McDaniel College, Inc.
Mr. Deutsch stated that the City owns a water tower near Pennsylvania Avenue on the McDaniel College
campus. McDaniel College would like to paint the tower with its colors and symbols and will pay all
expenses associated with painting the tower, including insurance, and also agrees to maintain the
painted symbols.
Councilmember Chiavacci moved, seconded by Councilmember Yingling, to approve the easement and
maintenance agreement with McDaniel College, Inc.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
Councilmember Chiavacci added that the project was great for the College’s branding and the CityCollege relationship. Future savings to the City would be seen through the College maintaining the paint
on the water tower.
Councilmember Dayhoff echoed Councilmember Chiavacci’s comments, stating that partnership on this
project would continue the ongoing relationship between the City and the College.
Closed Session
Councilmember Chiavacci moved to go into a Closed Session, following the Regular Meeting, to consult
with counsel to obtain legal advice on a legal matter.
The motion was seconded by Councilmember Gilbert.
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VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Yingling.
NAYS: None.
DEPARTMENTAL REPORTS
Finance Department
Ms. Colston reported that staff will be finalizing the budget book for presentation to the Mayor and
Common Council, Government Finance Officers Association, and the public. Staff is also working with
the Utility Maintenance Department to get past due water/sewer bill customers current. Late fees on
overdue accounts will resume on June 1, 2021.
Housing Department
Mr. Brown stated that work on the Rental Housing License Program continues. He anticipates getting
renewal notices out by the end of May.
Technology Department
Mr. Davidson reported that work in the conference rooms at 45 West Main Street will be complete by
the end of the week so staff can start using them.
Community Planning and Zoning Department
Mr. Depo reported that the Board of Zoning Appeals (BZA) did not meet in May. The Historic District
Commission held an informal discussion regarding a repaired monument in Belle Grove Square.
Mr. Depo then reported that, on May 13, 2021, the Planning and Zoning Commission will meet to
discuss the following:
•

Ordinance No. 934, Solar Text Amendment;

•

Weis Markets request for additional signage;

•

Site Plan for 1300 Tech Court;

•

Stonegate Section 5 plat; and,

•

The 2020 Carroll County Planning Annual Report.

President Pecoraro asked about the development at Tech Court. Mr. Depo replied that the existing
manufacturing use, Flightfab, Inc., is proposing a 16,361 square feet addition that will more than double
the size of the current building.
Public Works Department
Mr. Glass reported that the annual paving project will be completed on May 12. At that time, the
contractor will move to Wakefield Valley Park to pave the parking lot. He also reported that the ADA
sidewalk retrofit project is complete for the fiscal year.
Mr. Glass then reported that the Inflow and Infiltration Project had located a 100 gallon per minute
infiltration point that will be eliminated once the lining is replaced.
Councilmember Chiavacci asked when the City could reclaim that water from the Maryland Department
of the Environment (MDE). Mr. Glass stated that MDE determines the average flows over three years
before determining available allocable capacity. If the City can demonstrate flow reduction due to the
repairs that have been made within the three years prior, additional capacity allocation may occur at
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that time. However, with the need to reapply for the NPDES permit and sewer water capacity
management plan, Mr. Glass recommended waiting until the end of Phase 3 before requesting any
additional capacity.
Councilmember Yingling added that the Public Works Committee had discussed the issue at length and
the City’s Strategic Plan was amended to address it.
Mayor Dominick thanked Mr. Glass, stating that one of the biggest issues for the City to address was
its sewer capacity limits.
Recreation and Parks Department
Ms. Gruber reported that the Flower and Jazz Festival on May 8 was better than expected. Staff is
preparing for the City Pool to open on May 29. She thanked Mayor Dominick and Councilmember
Yingling for their service to the City, since they were not seeking reelection on May 11.
Human Resources
Ms. McCullough reported that open enrollment for City staff began earlier that day and will run until May
21.
Westminster Police Department (WPD)
Chief Ledwell reported that WPD staff is assisting with planning the Westminster Pride Festival to be
held on Main Street on July 10th.
The Department received a $5,000 grant from the Local Government Insurance Trust for the Body Worn
Camera Program.
He stated that there were minor changes needed to the Use of Force General Order to be in compliance
with the new Maryland Legislation effective June 1.
Chief Ledwell reported that Mason Moyer received the Officer of the Quarter award for the first quarter
of 2021. Communications Specialist Dan Nussbaum received the Civilian Employee of the Quarter
award.
Chief Ledwell stated that WPD continues to receive reports of unemployment fraud and telephone
scams. He added that there is no way to prevent these, but the Department has been diligent about
getting information out through social media and flyers to targeted areas of the City.
Finally, Chief Ledwell reported on a burglary at St. John’s Catholic Church. Sergeant Allen Ecker
processed the crime scene and successfully identified the suspect through the recovery of latent
fingerprints, and the suspect was arrested.
Councilmember Dayhoff asked Mr. Glass to provide an update on the ENR Project at a future meeting.
CITIZEN COMMENTS
President Pecoraro read an email received from Ross Albers, 15 East Main Street, Suite 102,
Westminster, MD:
My name is Ross Albers. I'm the Chair of the Westminster Planning & Zoning Commission. Recently,
I had the opportunity to tour the new city offices on Main Street. Wow! What an incredible space. I
was particularly impressed by the City Administrator's office. What a great space to share their vision
for Westminster. I can see developers, business owners, dignitaries, and political officials looking out
onto Main Street and envisioning the future of Westminster. I hope Westminster residents are able to
tour this space and, in particular, see this incredible office. What a great tool this office will be for
recruiting the next City Administrator. I hope the next City Administrator looks out those grand
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windows and Dreams BIG, Takes ACTION, and RELENTLESSLY pursues their vision for this great
city.
President Pecoraro thanked Mr. Albers for his comments. He stated that the office specified by Mr.
Albers will be used as a conference room to invite guests to view that block of Downtown while
discussing future plans.
ADJOURNMENT
President Pecoraro adjourned the meeting at 7:58 pm.
Respectfully Submitted,
Samantha Schlitzer, Executive Assistant
Full audio version is available on www.westminstermd.gov
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Recognizing National Public Works Week 2021
Whereas, public works services provided in the City of Westminster are an integral part of our
residents’ everyday lives; and,
Whereas, the services provided the Westminster Public Works Department staff include utility
maintenance, snow plowing, water treatment and distribution, sewage treatment, street repairs,
facility maintenance, and repair of City equipment; and,
Whereas, the health, safety, comfort, and quality of life of the Westminster community greatly
depends on these services; and,
Whereas, the quality and effectiveness of these services, as well as their planning, design, and
implementation, is vitally dependent upon the efforts and skill of the City’s public works
employees; and,
Whereas, the Mayor and Common Council wish to publicly salute the service and contributions
of the employees of the Westminster Public Works Department.
Now, THEREFORE, I, Joe Dominick, Mayor of the City of Westminster, in conjunction with the
Common Council, do hereby proclaim May 16 – 22, 2021, as National Public Works Week in the
City of Westminster; and
BE IT FURTHER PROCLAIMED THAT all residents are encouraged to join the Mayor and
Common Council in commemorating this observance by thanking the members of the Public
Works Department, past and present, for their dedicated service to the City of Westminster and
for their efforts to maintain and enhance the quality of life in the Westminster community.

Adopted this First day of May, 2021.
_________________________________
Joe Dominick
Mayor
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CITY OF WESTMINSTER, MARYLAND
RESOLUTION NO. 21-03
THANKING MAYOR JOE DOMINICK
FOR HIS LEADERSHIP OF THE CITY OF WESTMINSTER
AND FOR HIS CONTRIBUTIONS TO THE WESTMINSTER COMMUNITY
WHEREAS,

in 2017, Joe Dominick was elected as Mayor of the City of Westminster and was sworn into
office on May 15, 2017; and,

WHEREAS,

during his term of office, Mayor Dominick was a model of civility and professionalism, always
respectful of the opinion of others; and,

WHEREAS,

during his tenure, Mayor Dominick forged a strong relationship with the members of the
Common Council, working cooperatively with them to ensure the smooth operation of the City
government for the betterment of the Westminster community; and,

WHEREAS,

during his tenure, Mayor Dominick provided invaluable expertise and insight to the elected body’s
deliberations on technology-related issues, and advocated for strengthening the City’s Ethics
Ordinance; and,

WHEREAS,

Mayor Dominick routinely sought out, considered, and valued the input of City staff, and
worked diligently to ensure they had the necessary resources to do their jobs successfully; and,

WHEREAS,

Mayor Dominick actions were always driven with only the best interests of the organization
and community in mind, never shying away from raising and addressing challenging policy
matters; and,

WHEREAS,

Mayor Dominick was highly regarded and respected by the members of the Common Council
and City staff for his strong and thoughtful leadership style, particularly during the COVID-19
pandemic; and,

WHEREAS,

Mayor Dominick was a forward thinking leader, whose actions during his term of office – including
his work on the City’s water re-use initiative – will yield positive benefits for generations to come;
and,

WHEREAS,

Mayor Dominick decided not to seek re-election upon the expiration of his term in May 2021;
and,

WHEREAS,

Mayor Dominick has been both a colleague and a friend who will be missed by the Common
Council and the employees of the City of Westminster.

NOW, THEREFORE, BE IT RESOLVED THAT THE COMMON COUNCIL OF THE CITY OF WESTMINSTER, MARYLAND
hereby extends its sincere appreciation to Joe Dominick for his service as Mayor of the City of Westminster
and thanks him for his many contributions and dedicated commitment to the betterment of the Westminster
community.
Attest: ___________________________
Shannon M. Visocsky, City Clerk
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CITY OF WESTMINSTER, MARYLAND
RESOLUTION NO. 21-04
THANKING BENJAMIN YINGLING
FOR HIS SERVICE ON THE COMMON COUNCIL
AND FOR HIS CONTRIBUTIONS TO THE WESTMINSTER COMMUNITY
WHEREAS,

in 2017, Benjamin Yingling was elected to the Westminster Common Council, and was
sworn into office on May 15, 2017; and

WHEREAS,

during his tenure on the Common Council, Councilmember Yingling was highly
regarded for his thorough research of issues being considered by the elected body
and his thoughtful comments and questions regarding policy matters; and,

WHEREAS,

Councilmember Yingling was also respected for his focus on the long-term future of
the City of Westminster; and,

WHEREAS,

throughout his four years on the Common Council, Councilmember Yingling was a
passionate advocate for addressing the City’s water capacity constraints, as
demonstrated by his steadfast support for Westminster’s water re-use initiative; and,

WHEREAS,

Councilmember Yingling was equally committed to ensuring that the City addressed
its sewer capacity constraints, encouraging the elected body to amend Westminster’s
Strategic Plan to specifically provide for a multi-step plan to tackle those limitations;
and,

WHEREAS,

Councilmember Yingling was a proponent of revitalizing Westminster’s downtown,
and was instrumental in the City’s acquisition of the property located at 17-25 West
Main Street, which the City plans to redevelop; and,

WHEREAS,

Councilmember Yingling consistently demonstrated respect for members of the City
staff, showing appreciation for their technical expertise and regularly thanking them
for their hard work and dedication; and,

WHEREAS,

Councilmember Yingling decided not to seek re-election to the Common Council upon
the expiration of his term in May 2021; and,

WHEREAS,

Councilmember Yingling has been both a colleague and a friend who will be missed
by members of the Common Council and the employees of the City of Westminster.

NOW, THEREFORE, BE IT RESOLVED THAT THE COMMON COUNCIL OF THE CITY OF WESTMINSTER,
MARYLAND, in conjunction with Mayor Dominick, hereby extends its sincere appreciation to
Benjamin Yingling for his contributions and dedicated commitment to the betterment of the
Westminster community.
Attest: __________________________
Shannon M. Visocsky, City Clerk
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ELECTION RESULT VERBAL REPORT
Today’s election results are as follows:
The total number of votes cast is _______________.
Of that number, the votes cast for each
1,619
candidate are as follows:
FOR MAYOR
Mona Becker

______________________________
1,020

Dennis Dillon

______________________________
591

COMMON COUNCIL
Morgan Barkley-Mathers

______________________________
366

Tony Chiavacci

______________________________
1,250

Dan Hoff

______________________________
1,264

The candidate who received the highest number of votes for Mayor is:
___________________________________________
Mona Becker
The two candidates who received the highest number of votes for Common Council are:
____________________________________________
Dan Hoff
____________________________________________
Tony Chiavacci

Respectfully submitted this 11th day of May, 2021
Michael Towle
Wendy Raith
Chief Judges of the Election
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