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AGENDA
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, July 26, 2021 at 7 pm
City Hall, 1838 Emerald Hill Lane, Westminster, MD 21157
https://www.facebook.com/westminstermd/

1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) Mayor and Common Council Meeting of July 12, 2021
3. PRESENTATIONS
A) Mayoral Proclamation – National Night Out on August 2, 2021
B) Mayoral Proclamation – Recognizing Community Media Center for Receiving the 2021
Hometown Media Award – Ms. Gruber
4. CONSENT CALENDAR
A) Approval – June 2021 Departmental Operating Reports
B) Approval – FY 2022 Grant Agreement, Heart of the Civil War Heritage Area – Mr. Deutsch
C) Approval – FY 2022 Grant Agreement, Mid-Atlantic Gigabit Innovation Collboratory – Mr.
Deutsch
D) Approval – FY 2022 Grant Agreement, Westminster Municipal Band – Mr. Deutsch
E) Approval – FY 2022 Grant Agreement, Westminster Volunteer Fire Department – Mr. Deutsch
5. REPORT FROM THE MAYOR
6. REPORTS FROM STANDING COMMITTEES
A) Arts Council
B) Economic and Community Development Committee
C) Finance Committee
D) Personnel Committee

E) Public Safety Committee
F) Public Works Committee
G) Recreation and Parks Committee
H) Technology Committee
7. COUNCIL COMMENTS AND DISCUSSION
8. UNFINISHED BUSINESS
9. NEW BUSINESS
A) Approval - Recommendation by the Recreation and Parks Advisory Board to Name Tahoma
Farm Park – Ms. Gruber
B) Approval – Bad Debt Expenses for Uncollectible Accounts – Ms. Colston
C) Approval – Warner Construction Change Order No. 26 –– Mr. Deutsch
10. DEPARTMENTAL REPORTS
11. CITIZEN COMMENTS
Citizens can attend the Mayor and Common Council meeting or submit comments in advance to
Shannon Visocsky, City Clerk, at Comments@westgov.com. In order for comments to be submitted
as part of the record, please provide full name, address, and phone number. The Council President
will read submitted comments that include the required information during the meeting, and they will
be reflected in the meeting minutes.
12. ADJOURNMENT
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MINUTES
CITY OF WESTMINSTER
Mayor and Common Council Meeting
July 12, 2021 at 7 pm
City Hall, 1838 Emerald Hill Lane, Westminster, MD 21157
CALL TO ORDER
Elected Officials Present: Mayor Becker, Councilmember Chiavacci, Councilmember Dayhoff,
Councilmember Gilbert, Councilmember Hoff, and President Pecoraro.
Staff Present: Director of Housing Services Brown, Director of Finance Colston, Director of Technology
Services Davidson, Director of Community Planning and Development Depo, Interim City Administrator
Deutsch, Major of Police Gibson, Director of Public Works Glass, Director of Recreation and Parks
Gruber, City Attorney Levan, Director of Human Resources McCullough, and City Clerk Visocsky.
Guest Present:
Peter Stone of Pennoni Associates, Inc.
President Pecoraro welcomed former Mayor Joe Dominick and Council President Dr. Robert Wack to
the Mayor and Common Council meeting.
APPROVAL OF MINUTES
President Pecoraro requested a motion to approve the following minutes:
•

Mayor and Common Council Meeting of June 14, 2021;

•

Closed Session of June 14, 2021; and,

•

Special Mayor and Common Council Meeting of July 2, 2021.

Councilmember Gilbert moved, seconded by Councilmember Chiavacci, to approve the minutes.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Hoff.
NAYS: None.
PRESENTATIONS
Mayoral Proclamation
Mayor Becker read the Mayoral Proclamation to end the Public Health Emergency resulting from the
Coronavirus (COVID-19) Pandemic.
Wakefield Valley Park Master Plan
Ms. Gruber stated that on September 14, 2020, the Mayor and Common Council awarded a contract
to Pennoni Associates, Inc. to assist with the development of a master plan for Wakefield Valley Park.
The master plan would provide a foundation for the future phased development of the property, so that
it can serve as a cornerstone of the City’s park system. It was also intended to lay the groundwork for
City grant applications and capital funding requests to finance future park development and
improvements. Ms. Gruber noted that on June 18, 2021, a draft of the final report was provided by
email for review.
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Ms. Gruber informed the Mayor and Common Council that the scope of work performed by Pennoni
Associates included gathering input from a variety of sources, and considerable emphasis was placed
on obtaining widespread community feedback. Both virtual and in-person public meetings were held on
December 16, 2020, and January 27 and March 2, 2021 to engage the community in the planning
process. Ms. Gruber informed the Mayor and Common Council that the input received following the
March 2 meeting was incorporated into the final version of the master plan. The summary of public
input from the meetings mentioned above was included in the agenda packet.
Ms. Gruber then introduced Peter Stone of Pennoni Associates, Inc to present the Master Plan process
for the Wakefield Valley Park. A copy of his presentation is attached to these minutes and incorporated
as referenced thereto.
At the conclusion of Mr. Stone’s presentation, he provided the project phasing and costs. The Mayor
and Common Council questioned each phase and what it included as there were areas that needed to
be addressed first. Mr. Stone referenced the map which provided a visual of the location for each
phase. He noted that each phase had its own amount, allowing for the City to choose which phase it
felt needed to be completed first. Mr. Stone noted that the Master Plan presented was not final.
President Pecoraro suggested that the City would discuss a schedule for each phase once the final
plan was available.
The Mayor and Common Council agreed to the importance of the City remaining transparent to
community members as the Wakefield Valley Park project moves forward. The elected body also
thanked Pennoni Associates and the Recreation and Parks Department on a job well done, adding that
positive feedback was received from the community members who attended the public meetings. It
was noted that grants could be a funding source to the City for this project.
CONSENT CALENDAR
President Pecoraro requested a motion to approve the Consent Calendar which consisted of the
following:
•

Approval of May 2021 Departmental Operating Reports;

•

Approval – Agreement between Carroll County and the City of Westminster for Repair and
Maintenance of Police Vehicles and Purchase of Fuel;

•

Approval – Public Works Agreement No. 1145, Stormwater Management Deed of Easement,
and Maintenance Agreement for CFT Plaza; and,

•

Approval – Stormwater Management Deed of Easement and Maintenance Agreement for
Meadowbranch Industrial Park for Lots 2a, 7 and 8.

Councilmember Chiavacci moved, seconded by Councilmember Dayhoff, to approve the Consent
Calendar.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Hoff.
NAYS: None.
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REPORT FROM THE MAYOR
Mayor Becker reported that she attended the Maryland Municipal League (MML) Conference on June
27 – 29, 2021. She commented that the conference provided great sessions and opportunities to
network. Mayor Becker stated that during the MML Conference, she had the opportunity to attend a
session regarding strategic planning and having community involvement. She encouraged discussions
of this in the future.
She also reported that on July 2, 2021, she and Common Council held a special meeting to approve
the appointment of Sara Imhulse as the new City Administrator. Ms. Imhulse will begin her employment
on September 7, 2021. Mayor Becker thanked her colleagues and former Mayor Dominick for their
participation in the interview process for the position of the City Administrator.
REPORTS FROM STANDING COMMITTEES
Councilmember Dayhoff, on behalf of the Arts Council, reported on the following Carroll Arts Center
upcoming events:
•

August 13, 2013 – Two screen showings of “The Peanut Butter Falcon”; and,

•

August 27, 2021 – The Eric Byrd Trio would begin the 2021 – 2022 Live Performance Season.

Councilmember Dayhoff noted that tickets were available on the Center’s website for the live
performances which consisted of live music, dance, and theatre performances. In addition, the Center
continues its search for a new Executive Director.
Councilmember Hoff, on behalf of the Economic and Community Development Committee, reported
that a Committee meeting was scheduled to be held on July 27, 2021. The meeting agenda would
include discussion of priority projects for the City.
President Pecoraro stated that there was no report for the Finance Committee.
Councilmember Gilbert, on behalf of the Personnel Committee, reported that a meeting was held on
June 23, 2021 to discuss several items which would be continued once Ms. Imhulse joined the City.
Councilmember Chiavacci, on behalf of the Public Safety Committee, reported that the crime rate had
remained low, despite the recent thefts at Walmart and theft from auto incidents.
Councilmember Chiavacci then, on behalf of the Public Safety Committee and Public Works Committee,
reported on a job well done by the Carroll County Sheriff’s Department, Westminster Police Department,
and the Street Department during the Pride Festival. He relayed positive feedback from the attendees
of the event.
Councilmember Dayhoff, on behalf of the Recreation and Parks Committee, reported that he liked the
master plan for the Wakefield Valley Park and was excited for the opportunities that the park will provide
to citizens. He then reported that on July 13, 2021, members of the elected body and the Recreation
and Parks Advisory Board would host a ribbon-cutting for the new playground equipment located at
Tahoma Farm Park.
President Pecoraro, on behalf of the Technology Committee, reported that a meeting would soon be
scheduled to discuss cyber security.
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COUNCIL COMMENTS AND DISCUSSION
Councilmember Hoff shared his appreciation of the opportunity to attend the MML Conference and
found it to be a good learning experience.
Councilmember Gilbert shared that she participated with Mayor Becker, Councilmember Chiavacci, and
Councilmember Hoff, in the ribbon-cutting ceremony for Together We Own It on June 26, 2021. The
members of the elected body also took a tour of the facility. Councilmember Gilbert welcomed Together
We Own It as another resource for families in the Westminster community.
Councilmember Gilbert then shared that on July 5, 2021, she and Mayor Becker participated in the
community clean up at the City Park. She thanked Rob Roys and Major Gibson for organizing the event.
In conclusion, Councilmember Gilbert shared the progress made at the Family Center since May 2020,
highlighting that, despite the COVID-19 pandemic, the Center was able to succeed in restructuring its
program. She provided the following comparison:

•

May 2020:
Revenue $191,350.83
Expenditures: $341,174.34
Deficit ($149,823.51)

•

May 2021:
Revenue $237,443.74
Expenditures $256,616.73
Deficit ($19,172.99)

Councilmember Dayhoff thanked Councilmember Gilbert for the report regarding the Family Center.
Councilmember Dayhoff then shared that he also attended the MML Conference and several sessions
regarding building inclusive communities. He also had attended the Pride Festival and thanked the
Westminster Police Department, Carroll County Sheriff’s Department, and the Street Department for a
job well done during the event.
President Pecoraro thanked City staff for their hard work during the Pride Festival, and thanked the
event coordinator Sherri Hosfeld Joseph.
ORDINANCES & RESOLUTIONS
Ordinance No. 936
Mayor Becker stated that Ordinance No. 936 was introduced on June 14, 2021, highlighting that the
Westminster Fiber Commission would address the short term, median term, and long-term goals of the
fiber project. Beginning with the short term, the next step is to connect households who are outside of
the City limits but were connected to the City’s water and sewer services. The median goal would be
for the City would partner with the Carroll County Government, connecting with its current broadband
fiber connection, and outsourcing through the County. Finally, the long-term goal would be to potentially
create a regional fiber network.
Mayor Becker then shared that the Commission members would be residents who live across Carroll
County. Councilmember Chiavacci added that the Commission would include residents in the
surrounding community since the network would grow into the County. He acknowledged the effect that
the COVID-19 pandemic had on technology, highlighting the benefits of the Westminster Fiber Network.
He stated that the City had a responsibility to those who were connected to the City’s water/ sewer but
lived in the County. The Fiber Commission would benefit the Mayor and Common Council as it made
final decisions pertaining to the fiber network project.

4

6

Councilmember Hoff shared the importance of the Commission, echoing Councilmember Chiavacci’s
comments regarding the recent pandemic. He added that grant funding could potentially help the
project grow as it expands into the County. Councilmember Hoff also highlighted the economic
development impact the fiber network provides to the community.
Councilmember Dayhoff commented on the job opportunities that the fiber network could provide. He
then shared his appreciation to Mayor Becker and Councilmember Chiavacci for bringing forward the
Fiber Commission. Councilmember Dayhoff also thanked former Council President Wack for his work
in establishing the Westminster Fiber Network project. Councilmember Gilbert also thanked Mayor
Becker, Councilmember Chiavacci, and former President Wack, adding that she looked forward to
expanding the network.
President Pecoraro recommended an amendment to the draft ordinance, requesting Ms. Levan change
City Manager to City Administrator. He then shared his excitement of the fiber network expansion,
adding the importance of the Fiber Commission to work alongside Ms. Imhulse and City staff.
President Pecoraro requested a motion to adopt Ordinance No. 936, An Ordinance Amending Chapter
7, “Boards and Commissions”, to add Article IV, “Westminster Fiber Commission”, to Create an Advisory
Body Generally Charged with Matters Relating to the Westminster Fiber Network.
Councilmember Hoff moved, seconded by Councilmember Gilbert, to approve Ordinance No. 936,
replacing City Manager with City Administrator.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Hoff.
NAYS: None.
Ordinance No. 937
Ms. Levan stated that Chapter 173, “Environmental Sustainability”, Article I, “Plastic Bags”, restricting
the distribution of single-use plastic bags at certain business establishments in the City, took effect on
July 1, 2021. In the period leading up to the effective date and in the short time since, the City received
numerous inquiries regarding the compliance of specific bags.
Ms. Levan informed the Mayor and Common Council that in order to reduce confusion and enhance
compliance among businesses in the City, one option was to amend the ordinance to add clarity to the
definition of “single use plastic carryout bags.” She explained that a review of ordinances elsewhere
reveals that many jurisdictions accomplish that by specifying the required thickness of permissible
plastic bags. Following review and research, Ms. Levan stated staff recommendation that the Common
Council adopt Ordinance No. 937 to incorporate a minimum permissible thickness of 3 mils for permitted
plastic bags.
The Mayor and Common Council noted that the City may want to consider amending the ordinance in
the future to reflect the standards for the use of fabric bags. President Pecoraro thanked Ms. Levan for
her guidance, commenting that he felt 3 mils was reasonable.
Councilmember Dayhoff stated that he had received positive feedback as many businesses began
applying the legislation prior to it going into effect. Councilmember Hoff shared that he received both
positive and negative feedback and was happy to see the ordinance provide clarity to the concerns
provided.
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Mayor Becker shared that a surveying company was in Westminster and reported that 87% of shoppers
were using single use plastic bags. She looked forward to when the surveyors would return following
the legislation’s effective date, as this was a much higher percentage than she expected.
President Pecoraro requested a motion to adopt Emergency Ordinance No. 937 - An Ordinance
Amending the Code of the City of Westminster, Chapter 173, “Environmental Sustainability”, Article I,
“Plastic Bags”, Section 173-2, “Definitions”, To Clarify the Definition of Prohibited Single-Use Bags.
Councilmember Dayhoff moved, seconded by Councilmember Chiavacci, to approve the adoption of
Emergency Ordinance No. 937.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Hoff.
NAYS: None.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Change Order No. 5 to HRI, Inc Contract
Mr. Glass stated that in early 2019, the Mayor and Common Council awarded a construction contract
to HRI, Inc. for the Wastewater Treatment Plant ENR and Biosolids Upgrade Project. The City
contracted with GHD for ongoing engineering services during construction. By separate contract, the
City retained GHD to provide construction management and inspection services for the duration of the
Project.
To date, the Mayor and Common Council have authorized four change orders to the City’s contract with
HRI, Inc., totaling $1,300,812.35. Change Orders No. 1, 2, 3and 4 qualified for State cost share
eligibility.
Mr. Glass informed the Mayor and Common Council that Change Order No. 5 acts to balance additions
and credits to the project to date. The additional costs and credits include the following:
•

Work related to installation of additional roof drains at Denitrification Facility (PCO 17) =
$3,218.00

•

Work related to a wet tap size change (PCO 18) = $3,238.00

•

Work related to replacement and welding of Stainless Steel air piping (PCO 20) = $3,272.00

•

Work related to additional roof drains at Solids Handling (PCO 23) = $8,510.00

•

Work related to installation of a precast roof addition at the Septage Facility (PCO 24) =
$12,000.00

•

Temporary power credit (PCO 29) = -$37,964.23

•

Material change of fire retardant thin film top coat for the Solids Handling building support
structure (PCO 30) = $49,180.00

•

Work related to fabrication and installation of future filter 6 box cover (PCO31) = $2,542.00
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•

Work related to fabrication and installation of an overflow weir (PCO 32) = $3,549.00

•

Overtime credit (PCO 35) = -$15,180.00

•

Work related to the material cost difference between stop gates and stop plates (PCO36) =
2,828.00

•

Air monitor credit (PCO37) = -$1,439.00

•

Work related to installation of translucent panel frames (PCO38) = $3,334.00

•

Work related to relocation of Alum facility piping (PCO 39) = $4,997.00

•

Grout replenishment budget for reactor 5 (PCO 42) = $301.392.00

Mr. Glass stated that included was a non-compensatory time extension of 17 days that was approved
for the additional sinkhole grouting which occurred early on at the Denitrification Facility. Taking the
contract deducts into account, the net cost of Change Order No. 5 is $343,476.77. With the exceptions
of the credits listed, change Order No. 5 is subject to the State cost share eligibility of 53.65%.
Mr. Glass recommended that the Common Council authorize the Mayor to execute Change Order No.
5 in the total amount of $343,476.77 to the City’s contract with HRI, Inc.
Mr. Deutsch noted that a presentation of the Wastewater Treatment Plant ENR and Biosolids Upgrade
Project would be provided to the Mayor and Common Council once Ms. Imhulse was on board.
Councilmember Hoff moved, seconded by Councilmember Gilbert, to approve Change Order No. 5 to
the HRI, Inc. Contract for Wastewater Treatment Plant ENR and Biosolids Upgrade Project.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Hoff.
NAYS: None.
Mayoral Appointment – Fiber Commission Members
Mayor Becker recommended approval of the following Fiber Commission Members, as outlined in
Ordinance No. 936: Dr. Robert Wack, Sonya Hand, Jennifer Bubzyk, Zack Tomlin, Ted Pibil, and Nick
Wagman, with Councilmember Hoff as the City’s representative.
Councilmember Chiavacci moved, seconded by Councilmember Gilbert, to approve the Mayoral
Appointments for the Fiber Commission.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, Councilmember
Gilbert, and Councilmember Hoff.
NAYS: None.
DEPARTMENTAL REPORTS
Technology Services
Mr. Davidson reported that the department completed 75% of moving the Wastewater Treatment Plant’s
network from their current location to its temporary location. The department was also working on
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implementing a single sign-on system, requiring only one password for each app, beginning in mid-July.
In conclusion, Mr. Davidson reported that the department would soon begin the Eden conversion, which
was expected to take approximately two to three years.
Community Planning & Development Department
Mr. Depo reported that on July 13, 2021, in cooperation with Towson University and a grant from
AmericaView, a drone would be flown over the Downtown Main Street area to record Surface Elevation,
Surface Temperature, and Surface Vegetation Cover. The results would be shared at the next Tree
Commission meeting, scheduled for September 8, 2021.
He then reported that on July 15, 2021, the Planning and Zoning Commission was scheduled to review
the following:
•

Site development plan for Runway Self Storage which would include six self-service storage
facility buildings for 425 individual storage units.

•

Provide the Board of Zoning Appeal with a recommendation for two telecommunication facilities,
as well as for building materials sales and storage yards, and contractor's equipment and
storage yards.

Mr. Depo informed the Mayor and Common Council that on July 19, 2021, the Beneficial Insect Release
would be held at City Hall where 5,000 lady bird beetles would be released. He concluded his report,
sharing that the Centennial Monument was repaired, cleaned, and relocated within Belle Grove Square.
Westminster Police Department (WPD)
Major Gibson reported that the Pride Festival was successful and thanked the Street Department for
their collaboration. He also shared the success of the Community Clean Up at City Park. Major Gibson
then reported that the National Night Out would be held on August 3, 2021, and a Shop with A Cop
event was scheduled for August 9, 2021. He shared that WPD had received positive feedback on its
increase of bike and foot patrols. Major Gibson concluded his report, sharing that he met with Mr. Depo
to coordinate a Downtown Merchants meeting to provide WPD a chance to discuss any questions or
concerns with the businesses.
Recreation & Parks Department
Ms. Gruber reported that on July 13, 2021 would be celebration for the opening of the playground
located at Tahoma Farm Park. On July 14, 2021, as part of the month of July event, the department
was hosting a Night Out in the Wakefield Valley Park. She then informed the Mayor and Common
Council that the City was awarded an MHAA grant award in the amount of $200,000. She noted that
this money was allocated in the Capital Project for the FY 2022 budget and would provide funding for
the repairs of the Durbin House.
Public Works Department
Mr. Glass reported that there were several recent water main breaks that the Utilities Department
successfully repaired with little disruption to service. He then reported that the PUREwater project was
underway and working well with data collection. Councilmember Dayhoff asked if staff received any
feedback after the project information was provided in the water bill newsletter. Mr. Deutsch replied that
three of the four quarterly newsletters were sent out and staff had received a few positive comments.
Interim City Administrator
Mr. Deutsch reported that the City was expected to soon receive the first portion of the American Relief
Plan funds. He suggested that a meeting be scheduled soon with the City’s financial advisor, Wye River,
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to discuss how those funds would be used. President Pecoraro agreed with Mr. Deutsch, suggesting
that he connect with Wye River to schedule a meeting.
CITIZEN COMMENTS
Richard Huss, 947 Westcliff Ct, as a Board Member of the Fenby Farm Homeowners Association,
shared his and other community members’ appreciation and support for allowing their input for the
development of Wakefield Valley Park. As each phase moves forward, the community would like to
continue providing its input. Mr. Huss commented on his current enjoyment of the park as it stood now.
ADJOURNMENT
President Pecoraro adjourned the meeting at 8:55 pm.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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NATIONAL NIGHT OUT
AUGUST 3, 2021
WHEREAS, the National Association of Town Watch (NATW) is sponsoring a unique,
nationwide crime, drug and violence prevention program on August 3, 2021 entitled,
“National Night Out”; and
WHEREAS, the 38th annual “National Night Out” provides a unique opportunity for the
City of Westminster to join forces with thousands of other communities across the country
in promoting cooperative, police-community crime prevention efforts; and
WHEREAS, the citizens and communities of the City of Westminster play a vital role in
assisting the Westminster Police Department through joint crime, drug and violence
prevention efforts in the City and are supporting “National Night Out 2021” locally; and
WHEREAS, it is essential that all citizens of Westminster be aware of the importance of
crime prevention programs and realize the impact that their participation can have on
reducing crime, drugs and violence in the City of Westminster; and
WHEREAS, police-community partnerships, neighborhood safety, awareness and
cooperation are important themes of the “National Night Out” program.
NOW THEREFORE, I, Dr. Mona Becker, Mayor of the City of Westminster, do hereby
proclaim August 3, 2021 as "National Night Out” in the City of Westminster and call
upon all citizens of Westminster to join the Westminster Police Department and the
National Association of Town Watch in supporting this community event.
Adopted this 26th day of July, 2021

Dr. Mona Becker
Mayor
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RECOGNIZING THE CARROLL MEDIA CENTER
WHEREAS, Access to information is critical for the healthy functioning of our communities;
and,
WHEREAS, The Community Media Center provides information to the community that is not
covered by commercial media; and,
WHEREAS, Community media is an important resource for participating in local democratic
policies and processes; and,
WHEREAS, Communities benefit from increased general awareness of, viewing audiences for,
and creators of media content designed for the community; and,
WHEREAS, The Community Media Center received a 2021 Hometown Media Award from the
Alliance for Community Media Foundation; and,
WHEREAS, The Community Media Center was awarded The Best of Government Meeting
Coverage for coverage of the City of Westminster’s Wakefield Valley Park Master Plan
Development Community Input Meetings.
NOW, THEREFORE, I, Dr. Mona Becker, Mayor of the City of Westminster, in conjunction
with the Common Council, do hereby honor the Community Media Center for their National
Award and as a champion of the Westminster community bringing valuable communication
tools into the homes of our residents on a regular basis and especially during the challenging
circumstances brought forth during the pandemic.

Adopted this 20th day of July, 2021.

_______________________________
Dr. Mona Becker
Mayor
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CITY OF WESTMINSTER, MARYLAND
STATUS & INFORMATION REPORT – JUNE 2021
Finance

TREASURY REPORTS AS OF June 2021 – UNADJUSTED AND UNAUDITED
GENERAL FUND REVENUES
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous Income
Transfers

Budget
$

11,222,367
570,600
1,541,088
929,708
46,000
131,526
(203,035)

$

Actual YTD
$

$

% to
Budget

11,597,083
504,974
1,497,009
535,129
23,184
547,473
-

103%
89%
97%
58%
50%
416%
0%

0%
89%
90%
90%
99%
48%
81%
94%
95%
71%
86%
103%
90%

GENERAL FUND APPROPRIATION BY ACTIVITY
Community Support
Facilities
Finance
Executive & Legislative
Human Resources
Planning, Zoning & Development
Housing & Preservation Services
Public Safety Department
Public Works
Recreation & Parks
Technology
Total General Fund Revenues
Total General Fund Appropriations

$

$

262,875
195,380
686,650
151,439
495,921
106,475
7,172,058
3,382,091
1,255,391
332,336

$

234,796
175,181
617,878
150,464
236,817
85,772
6,771,347
3,198,455
888,675
286,809

$
$

14,238,254
14,040,616

$
$

14,704,852
12,646,193

CAPITAL FUND REVENUES
Taxes
Intergovernmental
Benefit Assessments
Loan Proceeds
Transfers

$

Budget
$

Actual YTD

% to
Budget

2,284,600
1,003,435
306,880
1,225,000
3,645,766

$

2,270,762
454,526
325,601
-

99%
45%
106%
0%
0%

$
$

$

3,587,793
200,901
2,721,553
5,975

0%
76%
79%
79%
0%

$
$

3,050,889
6,516,223

36%
77%

CAPITAL FUND APPROPRIATION BY ACTIVITY
Planning
Facilities
Public Safety Department
Public Works
Technology

$
$

$

25,000
4,720,500
253,418
3,458,430
8,333

Total Capital Fund Revenues
Total Capital Fund Appropriations

$
$

8,465,681
8,465,681
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UTILITY FUND REVENUES
Small Meter - City
Small Meter - County
Large Meter - City
Large Meter - County
Reclaimed - County
Charges for Services
Benefit Assessment Fees
Carroll County Septage Facility
Revenue Related to ENR/Biosolids Project

Budget
$

4,300,000
2,980,000
2,150,000
1,550,000
25,000
801,127
741,808
500,000
24,144,000

Actual YTD
$

% to
Budget

4,542,481
3,199,893
1,736,966
1,368,708
16,540
1,165,849
925,687
283,159
9,027,853

106%
107%
81%
88%
66%
146%
125%
57%
37%

89%
82%
101%
88%
85%
89%
87%
80%
53%
89%
60%
85%

UTILITY FUND APPROPRIATION BY ACTIVITY
Facilities
Finance
Executive & Legislative
Human Resources
Planning, Zoning & Development
Public Works
Technology
Utilities
Water
Wastewater
Total Utility Fund Revenues
Total Utility Fund Appropriations

$

107,890
571,420
602,572
359,544
238,806
482,386
975,395
1,749,227
3,679,734
29,103,379

$

95,482
466,074
609,979
316,031
203,141
427,956
848,286
1,397,711
1,944,137
26,036,255

$
$

37,191,935
37,870,353

$
$

22,267,136
32,345,052

FIBER FUND OPERATING REVENUES
Provider Fees - Units Passed
Provider Fees - Subscriptions
Miscellaneous
Loan Proceeds
General Fund Subsidy

Budget
$

Actual YTD

$

413,424
311,508
3,000
530,209
203,035

$

Public Works
Technology
Fiber

$

70,370
42,850
1,319,006

$

64,295
35,995
1,083,419

Total Revenues
Total Expenses
Net Income (Loss)

$
$
$

1,461,176
1,436,176
25,000

$
$
$

786,183
1,193,791
(407,609)

% to
Budget

$

425,226
339,498
21,459
-

103%
0%
715%
0%
0%

91%
84%
82%
54%
83%

FIBER FUND OPERATING EXPENDITURES
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PUBLIC HOUSING FUND REVENUES
Housing Assistance Payments
HUD Administrative Fee Distribution
Miscellaneous Income

Actual YTD

Budget
$
$

2,306,069
218,957
157,800

$

$

% to
Budget

2,301,270
315,248
176,925

100%
144%
112%

$

184,015
220,905
2,273,309
34,187

75%
206%
99%
97%

$
$

2,793,443
2,712,416

104%
101%

$

PUBLIC HOUSING FUND EXPENDITURES
Salaries & Benefits
Administration
Housing Assistance Payments
Facilities

$

$

245,500
107,250
2,295,000
35,075

Total PHA Fund Revenues
Total PHA Fund Appropriations

$
$

2,682,826
2,682,825

Disbursements between $10,000 and $25,000 from June 21, 2021 through July 18, 2021:
Inv oic e Date

Vendor Name

T otal Amount

7/1/2021

MARYLAND MUNICIPAL LEAGUE

$22,120.96

6/22/2021

MICRO-TECH DESIGNS, INC

$16,192.00

7/1/2021

SOUTHERN STATES COOP INC

$11,201.08

5/12/2021

SUNTRUST BANK

$10,217.28

6/21/2021

CARROLL COUNTY COMMISSIONERS

$13,297.94

6/14/2021

GETTLE INCORPORATED

$13,028.76

6/21/2021

HYPERION INC

$19,857.35

7/9/2021

COMPTROLLER OF MARYLAND

$21,520.79

7/9/2021

MD ST RETIREMENT & PENSION SYS

$23,229.70

7/9/2021

NATIONWIDE RETIREMENT SOLUTION

$14,364.73

6/22/2021

RESTIVO AUTO BODY & TOWING INC

$15,645.17

6/23/2021

RIPPEON EQUIPMENT CO

$17,361.15

5/4/2021

FUNK AND BOLTON ATTY'S AT LAW

$12,298.95

6/21/2021

FUNK AND BOLTON ATTY'S AT LAW

$11,294.50

6/25/2021

COMPTROLLER OF MARYLAND

$19,224.64

6/25/2021

MD ST RETIREMENT & PENSION SYS

$21,766.31

6/25/2021

NATIONWIDE RETIREMENT SOLUTION

$13,939.90

4/29/2021

SUNTRUST BANK

$16,680.40
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Family Center P&L Month of June 2021

Family Center Revenues
100.444103 Rec & Parks: Family Center

Budget
$293,208.00

Month to Date
$22,236.94

Year to Date
$259,680.68

Balance of
Budget
$33,527.32

Family Center Expenses
70.101.4111 Regular Full-Time
70.101.4113 Temporary Employees
70.101.4114 Overtime
70.101.4123 Opt-Out
70.101.4311 Retirement & Pension Contributions
70.101.4313 Deferred Compensation Matching Plan
70.101.4314 Worker's Compensation
70.101.4322 Medical Insurance
70.101.4323 Dental Insurance
70.101.4324 Vision Insurance
70.101.4325 Employee Assistance Program
70.101.4326 Social Security Insurance
70.101.4327 Short Term Disability Insurance
70.101.4328 Long Term Disability Insurance
70.101.4329 Life Insurance
70.101.5630 Repairs - Machinery & Equipment
Total Family Center

Budget
116,794.00
105,000.00
1,000.00
667.00
11,960.00
1,211.00
4,929.00
35,725.00
1,508.00
289.00
138.00
16,715.00
888.00
353.00
184.00
15,000.00
$312,361.00

Month to Date
7,906.79
15,164.87
134.40
232.07
0.00
70.20
0.00
3,657.10
117.27
21.20
10.31
1,749.66
40.45
15.35
9.38
204.32
$29,333.37

Year to Date
92,402.75
130,970.23
877.60
1,695.85
10,492.15
892.61
4,359.55
14,212.11
796.78
153.51
95.83
17,092.28
459.96
177.59
107.68
11,163.62
$285,950.10

Balance of
% of Budget
Budget
Used
24,391.25
79.12
-25,970.23
124.73
122.40
87.76
-1,028.85
254.25
1,467.85
87.73
318.39
73.71
569.45
88.45
21,512.89
39.78
711.22
52.84
135.49
53.12
42.17
69.44
-377.28
102.26
428.04
51.80
175.41
50.31
76.32
58.52
3,836.38
74.42
$26,410.90
91.54%

Profit/Loss

($19,153.00)

($7,096.43)

($26,269.42)

% of Budget
Used
88.57

Technology Services
•

Total Helpdesk tickets = 184, broken down below by department:
o Technology Services = 24
o Westminster Police = 38
o Public Works = 28
o Human Resources = 17
o Finance = 27
o Office of the City Administrator = 10
o Public = 3
o Recreation and Parks = 8
o Community Planning and Development = 14
o Housing and Code Enforcement = 14
o Mayor and Common Council = 0

Projects:
• Wastewater infrastructure move – in progress
• Move to single sign-on to Okta from Azure – planning
• Administrative building conference room setups – in progress
• Administrative building public meeting room setup for streaming – planning
Housing Services
Housing Choice Voucher Program
• Housing Assistance Payments (HAP) = $192,445
• Number of vouchers under lease as of the last day of the month = 275
• Wait list total active applicants = 1,500
• Total HAP repayments received = $0
• Housing inspections = 36
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•

Filing rate in PIC = 94.06%

Code Enforcement
There were 130 code violations, of which 110 were closed during the period leaving 20 open as of the
end of the month. Below is a depiction of the violations by type:
Type of Violation

Number of Violations

Percentages

Weeds

30

23%

Sanitation

16

12%

Sidewalks

6

5%

General Interior Structure

5

4%

Tree Removal

4

3%

Pest Infestation

4

3%

Accessory Structures

4

3%

Roofs and Drainage

4

3%

All Other Violations

57

44%

Number of Violations
June, 2021

Weeds
23%

All Other
Violations
44%

Sanitation
12%

Sidewalks
5%

Roofs and
Drainage
Accessory
Structures
3%

Pest Infestation
3%

18

General Interior
Structure
4%
Tree Removal
3%
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Community Planning & Development
Community Planning and Development Performance Measures
Building Permits approved
25
Downtown businesses owner inquiries
12
Downtown businesses visited
31
Planning and Zoning Commission items
1
Sign Permits issued
1
Tree Commission items
3
Use and Occupancy
9
Water Allocations approved
4
Zoning inquiries
538

The Department of Community Planning and Development (“DCPD”) provided professional staff
support for the Planning and Zoning Commission (“PZC”) and the Tree Commission (“TC”). The Board
of Zoning Appeals and the Historic District Commission did not meet in the month of June.
•

At the June 9, 2021 TC Meeting, the TC reviewed the following items:
o

The City Comprehensive Tree Plan (Plan). The TC requested a more recent canopy coverage
map to be included in the Plan and updated yearly. Staff subsequently contacted the Towson
University, Department of Geography and Environmental Planning to determine whether
updated maps were available from Maryland View.

o

The 2021 Beneficial Insect Release was initially scheduled for July 13, 2021 but was
rescheduled to July 19, 2021.

o

Staff briefed the TC on the status of the 2021 Tree Workshop.

•

At the June 10, 2021 PZC meeting, the PZC reviewed a request for an additional eight building
permits for single-family detached dwelling units to be built in calendar year 2021 for the Stonegate
Community, pursuant to Zoning Ordinance Section 164-199F. The PZC approved the Applicant’s
request (3-0).

•

At the June 14, 2021 Mayor and Common Council meeting, DCPD staff presented Ordinance No.
934, amending Chapter 164, “Zoning and Subdivision of Land”, of the Westminster City Code to
allow a new solar collector and facility use as a permitted use or special exception use in certain
Zoning Districts in the City. The Mayor and Common Council unanimously approved Ordinance No.
934, effective June 24, 2021.

•

Twenty-four building permits were reviewed and approved for projects within the City. Two were for
new businesses, and eighteen were for commercial decks and miscellaneous construction.

•

On June 6, 2021, DCPD participated in a discussion with the State of Maryland and Carroll County
Government about providing pedestrian accommodations along Maryland Route 27 between Tuc
Road and the Maryland 140/97 access ramps.

•

On June 15, 2021, DCPD was contacted by the County to identify locations for the Baltimore
Metropolitan Council to conduct bike-ped counts. Suggested locations are all located on Baltimore
Boulavard, as follows:
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•

o

Along Railroad Avenue at Tuc Road. Research bicycle and pedestrian travel that occurs near
and along the proposed State bicycle and pedestrian boardwalk project, as outlined above.

o

East Main Street at Locust Lane. Research bicycle and pedestrian travel that occurs in the heart
of our City.

o

West Main Street and Pennsylvania Avenue. Research bicycle and pedestrian travel that occurs
between McDaniel College and Downtown Westminster.

DCPD representatives attended the 2021 Maryland Municipal League (MML) conference June 27
– 29. They staffed the Carroll County Downtowns booth along with Mount Airy, Hampstead, and
Sykesville, and attended relevant seminars.

City of Westminster Booth at the 2021 MML Conference
•

The Zoning Ordinance requires a Zoning Certificate for an owner to use or to permit the use of any
building, structure, or land, or part thereof hereafter created, erected, changed, converted, or
enlarged, wholly or partly. DCPD has created and will begin to issue Zoning Certificates on a new
template as required by the Zoning Ordinance. The first Zoning Certificate issued via the new format
can be seen below.
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•

DCPD processed three Simplified Site Plans during the month of June. These three Simplified Site
Plans were for Royal Farms Signage, Outdoor Dining Deck at Libertore’s Ristorante, and Hackney
Haunts in the TownMall of Westminster.

•

DCPD has been working with the Maryland State Department of Assessments and Taxation (SDAT)
to identify properties that have been annexed into the City, but are not recognized by SDAT as being
located within the City.

•

Main Street Manager Sandy Anderson continues to visit and offer support to downtown businesses.
During the month of June, Ms. Anderson delivered twenty-seven MD-SERI grants to businesses to
assist in their recovery from the pandemic.

Human Resources
Benefits/Wellness
• Wellness Program
o Prepared and distributed flyer for July’s Wellness Challenge “Strive for Five.”
o Information provided by vendors distributed:
 “Foods That Nourish Your Skin,” provided by Cigna.
 June Focus Newsletter, provided by Business Health Services (EAP).
 Financial Wellness Newsletter, provided by First Financial Federal Credit Union.
o Provided updated employee salaries to Life and Disability insurance provider Lincoln Financial.
Employee Relations/ HR Customer Service
• E-mailed reminders to supervisors of upcoming probationary evaluation for eligible employees.
• Followed up with multiple employees by e-mail regarding their enrollment in City’s Deferred
Compensation and Matching plan.
• Answered multiple employee questions about open enrollment by phone and e-mail.
• Assisted new Mayor with enrollment in Maryland State Retirement Agency (MSRA).
• Multiple follow-up emails to Benecon regarding the updated version of Cafeteria plan for distribution
to employees.
• Distributed an e-mail to all City employees with summary of benefit information for each insurance
plan for next plan year.
• Communicated with one employee by e-mail and phone that one dependent would be aging out of
coverage at the end of July.
• Notified one full-time employee of upcoming promotion.
• Prepared and submitted promotion/transfer paperwork for three full-time employees into Eden.
• Prepared and mailed two new hire letters and packets.
• Scheduled pre-employment testing for one full-time WWTP employee and one contractual Housing
employee.
• Generated and distributed letters to City employees regarding pay increases as a result of the
Evergreen Compensation and Classification study. Facilitated questions from employees.
• Distributed MSRA quarterly newsletter and Pre-Retirement Seminar schedule.
• Prepared and distributed 45 temporary employee contract renewal letters for the FY2022 budget
year.
• Completed 12 unemployment claim queries from Unemployment Tax Services, Inc.
• Met with Public Works supervisors to discuss employee relations issues.
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Employment/Recruitment
• Advertisements:

•

Full-time

Internal
Advertisements
2

External
Advertisements
1

Part-time

0

0

0

0

Temporary

0

0

0

0

Seasonal

1

0

0

16

Processed:
Full-time

New Hire
Documentation
1

Employee
Orientations
1

Internal
Transfers
2

Promotions
1

Terminations/
Retirement
1

0
1
3

0
1
8

0
0
3

0
0
0

0
5
1

Part-time
Temporary
Seasonal

•
•
•
•
•

Internal Applications External Applications
Processed
Processed
1
35

Fingerprinted nine Temporary/Seasonal employees in compliance with childcare regulations.
Scheduled and participated as a panelist for the Housing Specialist and Finance Intern interviews.
Submitted retirement application to MSRA for one employee.
Processed one termination of a police officer.
Conducted one new hire orientation.

Projects
• Successfully completed open enrollment for FY2022 for all City employees.
• Compiled information needed for Finance department relating to FY2022 insurance year and salary
changes.
• Made appropriate updates in Eden reflecting salary and/or insurance changes for all employees.
• Updated employee service records to reflect salary changes.
• Finalized the City’s organization and staffing charts for the FY2022 budget document.
Risk Management
• Insurance claims filed
Automobile
0

•
•
•
•

Liability
1

Mobile
Equipment
0

Property
1

Sewer
Back-up
0

Workers’
Compensation
2

Coordinated random drug testing for two non-DOT employees per the City’s Drug-Free Workplace
policy.
Coordinated pressure vessel inspection at Wastewater Treatment Plant with City’s insurance
company.
Coordinated CPR/AED first aid training for Recreation and Parks Department summer staff.
Compiled list of recently hired seasonal employees for entry into random drug testing pool.

Training/Meetings
• Human Resources Director Rae McCullough, Human Resources Analyst Alix Day, and Human
Resources Associate Beth Fahey participated in Maryland State Retirement Agency’s Retirement
Coordinator Annual Mandatory Meeting.
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•

Ms. McCullough attended the Personnel Committee Meeting.

Police Department
Time Frame

Police Calls
For Service

Adult
Arrests

Juvenile
Arrests

DUI
Arrests

Traffic
Citations

Foot/Bike/T3
Patrol Hours

June 2021

1,142

53

4

6

119

387

June 2020

1,051

35

8

5

123

282

2021 YTD Total

5,767

227

18

31

828

2,096

2020 YTD Total

5,667

197

37

32

716

1,318

Significant Cases in June:
Crime:
Date:
Location:
Details:
Status:
Crime:
Date:
Location:
Details:
Status:
Crime:
Date:
Location:
Details:

Status:
Crime:
Date:
Location:
Details:
Status:
Crime:
Date:
Location:
Details:
Status:

Aggravated Assault
06/01/2021
Johahn Drive
The suspect manually strangled his girlfriend’s son to the point of needing
medical attention. Officers arrested the suspect on scene.
Arrest – Christopher G. Kemper, Jr. (53 YOA)
Aggravated Assault
06/09/2021
Amherst Lane
Following an argument, a juvenile stabbed his brother in the arm with a knife.
The victim’s injuries were minor. Officers arrested the suspect on scene.
Arrest – Juvenile
Auto Theft
06/11/2021
Schoolhouse Avenue
The suspect told the victim that law enforcement had towed her vehicle at the
request of the landlord. Investigation revealed that the suspect had been using
the vehicle, and it had broken down in Baltimore County. The vehicle was
recovered, and the suspect was charged.
Fugitive – Joseph D. Woodyard (52 YOA)
Burglary
06/20/2021
Timber Ridge Drive
The suspect attempted to force his way into an occupied residence. The victims
were unfamiliar with the suspect. Responding officers located the suspect in the
area and placed him under arrest.
Arrest – Shamek J. Devone (35 YOA)
Burglary
06/22/2021
Poole Road
An unknown suspect entered the victim’s unoccupied residence and stole
documents and a suitcase.
Open
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Crime:
Date:
Location:
Details:
Status:

Aggravated Assault
06/25/2021
E. Main Street
The suspect manually strangled his live-in girlfriend following an argument. The
victim had visible injuries and was arrested on-scene.
Arrest - Michael B. Bolton (45 YOA)

Status:

Attempted Armed Robbery
06/29/2021
Walmart, Woodward Road
The suspect advised that he had a knife in his pocket and told the cashier to give
him the money from the register. The cashier did not comply, and the suspect
fled the store. Officers were able to identify the suspect from surveillance images.
Arrest – Bryant K. Taylor (44 YOA)

Crime:
Date:
Location:
Details:
Status:

Attempted Burglary – Commercial
06/30/2021
Elite Fasteners, Airport Drive
Unknown suspect(s) attempted to pry open the business door.
Suspended

Crime:
Date:
Location:
Details:

DEPARTMENTAL INFORMATION

•

The Police Department hosted its annual awards individually and streamed them via Facebook Live.
o Officer of the Year – Corporal Ashley Stahlman
o Supervisor of the Year – Sergeant Tim Rife
o 2020 Civilian of the Year – Frank Valenti
o 2020 Police Rookie of the Year – Officer Kevin Chojnacki
o Chief’s Commendation – PFC Alexander DeAngelis
o Chief’s Commendation – Lieutenant Stephen Launchi
o Chief’s Commendation – Parking Enforcement Officer Michaelle Leone
o Chief’s Commendation – Corporal/Detective William Long
o Chief’s Commendation – Lieutenant/Detective Jeffrey Schuster
o Chief’s Commendation – PFC Spencer Voland
o Top DUI – PFC Allen Ecker
o Life Saving Award – PFC Alexander DeAngelis

•

On June 3, 2021, the City held a Public Safety Committee meeting, during which Chief Ledwell
presented on several public safety matters.

•

On June 15, 2021, the Westminster Police Department hosted a community cookout at the Charles
Street tot lot.

•

The vendor installed multiple security cameras at locations including City Park and surrounding
area, Locust Lane, and East Main Street as part of the WPD security camera FY2021 capital
improvement project. The final camera site, located at the Carroll Arts Center, is scheduled for
installation in July.

•

On June 23, 2021, the Department hosted another Community Focus Group, introducing Patrol
Lieutenants with geographical responsibility for different sections of the City.
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Recreation & Parks

•

Family Fitness Center Membership Usage

•

Resident and Non-Resident Membership Packages

Membership Package
Family
Family with Childcare
Punch card
Individual
Student/Youth
Total Entries
Total Unique Members

Membership Package
Family
Resident
Non-Resident
Family w/ Childcare
Resident
Non-Resident
Individual
Resident
Non-Resident
Youth/College Student
Resident
Non-Resident
Total # of Memberships
Total Resident
Total Non-Resident

% of Total
22
21
2
48
7

# of Members
87
47
40
32
13
19
292
106
186
66
34
32
477
200
277

Entries
640
617
47
1,362
198
2,864
442

Percentage
54%
46%
41%
59%
36%
64%
52%
48%
42%
58%

•

Group Fitness Class attendance:
o Circuit/Interval/Strength = 969
o Cycle = 320
o Barre = 134
o Yoga = 243
o Zumba & Dance = 303
o Total Attendance = 1,969

•

June 4: Held a strategic planning session with Recreation and Parks staff.

•

June 8: Identified necessary Wi-Fi locations for Beer & BBQ Stroll and tested the network for the
event.

•

June 9: Held a program and event progress meeting with staff.

•

June 14: Met with the Streets Department to go over logistics for Beer & BBQ Stroll.

•

June 16: Held mandatory pre-bid meeting for the pool renovation project.

•

June 17: Worked with McDaniel College to facilitate the installation of a Little Free Library at the
Family Fitness Center.
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•

June 19: Hosted Beer & BBQ Stroll

•

June 21: Held a non-profit partner meeting with all Fallfest partners.

•

June 22: Held a staff meeting to discuss and finalize the Recreation and Parks month calendar of
events. Met with developer to discuss final phases of Fallfest volunteer portal.

Public Works
Wastewater Treatment Plant
Total Flow

132.847 MGD

Average Daily Flow

4.428 MGD

Sludge (Integrated Agronomics)

502.63 wet tons

Septage Sludge

135.14 wet tons

•
•
•
•
•
•
•

Repaired roller on belt filter press 2
Completed rehabilitation of Red Shed for water reuse project; water reuse is operational
Performed 4,000 lab analyses
Entered and completed Facility Dude maintenance work orders
Completed safety training
Transported recyclables to the County landfill
Performed routine maintenance

Utility Maintenance
• Water leaks
o 804 William Avenue (service, 0.003MG)
o 445 East Main Street (service, 0.005MG)
o 1089 Long Valley Road (service, 3.2MG)
o 551 Washington Road (service, 0.005)
o 108 Bond Street (service, 0.002)
•

Sewer blockages
o 332 Mary Avenue – lateral
o 820 Hemingford Court – lateral
o 19 Charles Street – lateral
o 405 Maple Avenue – lateral
o 25 New Windsor Road – lateral
o 365 North Center Street – main

•

Fiber Drop Installations
o 960 Uniontown Road
o 493 Silver Court
o 11 Monroe Street
o 513 Caldera Street
o 815 Redwood Drive
o 2 Westmoreland Street
o 1268 Fairway Drive
o 230 Glenbrook Drive
o 36 Carroll View Drive
o 812 Ryder Court
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o
o
o
o
o
o
o
o
o
o
o
o

565 Crossbridge Drive
967 Glenbrook Court
110 Mica Drive
589 Friendship Road
6 East Middle Grove Court
339 Bishop Court
32 Chase Street
563 Rich Mar Street
698 Wilford Court
664 North Chandler Drive
31 West Middle Grove Court
32 Bella Vita, Unit 3A

Water Loss
Water Main Flushing

0.0MG

Water Leaks

3.25MG

Private Leaks

0.00MG

Sewer Main Flushing

0.021MG

Total Loss

3.271MG

•

Miscellaneous tasks
o Completed high water bill inspections, meter investigations, meter Installations, and meter
readings
o Completed water, sewer, and fiber markings
o Completed 10 fiber service calls / site surveys
o Hatfield Fiber Project
o Repaired force main on Washington Road
o Regular maintenance
o Televise and clean sewer mains
o Fire hydrants
o Sewer pumping stations
o Booster stations and water storage stations
o Leak detection (40 hours)
o Maintaining sewer easements

Street Department
•

Grounds Maintenance section performed the following tasks:
o Mowed parks and rights-of-way
o Pruned trees at the Key Lot, Greenwood Avenue, Wakefield Valley Park parking lot, 289 East
Main Street, Jaycee Park, and Pennsylvania Avenue
o Sprayed for weeds around downtown area
o Removed two dead Ash trees from the parking lot in front of the Westminster Volunteer Fire
Department
o Trimmed hedge at Recreation and Parks Department (11 Longwell Avenue)
o Pruned Cherry trees along the Long Valley Road side of the Wakefield Valley Park walking trail

•

Building Maintenance section performed the following tasks:
o Collected parking meter money and maintained meters
o Striped the parking lot at the City Pool
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o
o
o
•

Performed maintenance at various City buildings
Set up and cleanup of the Beer and BBQ Stroll
Performed building and City parks safety checks

Streets and Alleys section
o Removed brush, metal, yard waste, and bulk trash
o Transported materials to County landfill:
Street Baskets
Bulk Trash

3.34 tons

37.83 tons

Brush
Yard Waste

o
o
o
o
o
•

22.8 tons
37.46 tons

Paper Recycling

0.00 tons

Street Sweepings

7.83 tons

Tires

0.58 tons

Metal

2.88 tons

Scheduled bulk trash collection
Set dumpsters for larger piles of bulk trash
Assisted with hill mowing all stormwater management ponds
Assisted with mowing all City parks and Wakefield Valley Park Trail
Set up and cleanup of the Beer and BBQ Stroll

Street Maintenance Section
o Rebuilt storm drains on Palmer Terrace
o Replaced storm drain on West Main Street
o Blacktopped a water patch on Washington Road
o Removed a fallen tree at Dutterer Park
o Placed large rip stone in storm outlet on Manchester Avenue
o Removed brush, metal, yard waste, and bulk trash

Engineering
•

HRI, Inc. (the general contractor for the ENT/Biosolids Upgrade Project) continued construction of
the Wastewater Treatment Plant Denitrification Building. Other work included blowers, electrical
buildings and site electrical conduits; Solids Processing Building; work on the County Septage
Facility; and, construction of Reactor #5. The project engineer and HRI continued review of submittals
and RFIs.

•

Consolidated Waterproofing Contractors, Inc. completed work at the Westminster Square and
Longwell Parking Garages.

•

Keller Brothers, Inc. continued work on the Diffendal Parking Lot Retaining Wall Project. The wall
precast concrete was installed.

•

Guyer Brothers, Inc. continued work on Sewer I&I Rehabilitation Project Phase 3.

28

15

Water Plant
•

Cranberry Water System Sources – Raw Water to Plant in Million Gallons (MG)

Raw Meter Total

43.58250 MG

Recycled Water Total

4.7272 MG

Recycled Water Recovered

10.847 %

CIP Wash Water/Membrane Cells

0.15984 MG

Total

•

43.42266 MG

Raw Water Sources in MG

Cranberry Branch

34.45266 MG

Hull Creek

•

•

8.97 MG

Raw Reservoir

0 MG

Other

0 MG

Total

43.42266 MG

Treated in MG

Finished Water Flow Meter
Station Water
Total Treated
Backwash/Recycle Filters
Delivered to System

43.03670 MG
0.089224 MG
42.94748 MG
0.4277 MG
42.51978 MG

Wells in Cranberry System in MG

Well 3

2.825256 MG

Well 4

1.817086 MG

Well 5

6.04668 MG

Well 6

2.55953 MG

Well 7

4.517583 MG

Well 8

0.0 MG

Wells 9 and 10

2.883402 MG

Well 11

2.445664 MG

Well 12

4.459953 MG

Total Delivered to System

70.07493 MG

Day of Maximum Usage – 30

2.55863 MG

Well 5 Backwash

0.00528 MG

Well 7 Backwash

0.33409 MG

Well 8 Backwash

0.0 MG

Well 12 Backwash

0.52698 MG

Daily Average

•

Hours operated = 720

•

Rainfall = 6.85 inches

•

Raw Reservoir level = 24.5 feet

2.335831 MG
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•

•

Wakefield Well System

Well 1
Well 2
Total Delivered to System
Filter Backwash
Daily Average
Day of Maximum Usage - 8

1.9734 MG
4.344647 MG
6.318047 MG
0.00583 MG
0.2106016 MG
0.374082 MG

Other tasks included:
o Performed routine maintenance at the wells and Water Treatment Plant
o Collected 77 distribution compliance samples
o Performed 270 process control checks at nine wells
o Performed 359 process control checks at the Cranberry Water Treatment Plant
o Completed monthly operating reports for the Cranberry and Wakefield Systems
o Completed NPDES operating report for Cranberry Water Treatment Plant
o Continued work on water reuse project. Assisted with mechanical work at WWTP pilot and
collecting samples and data at Cranberry Reservoir
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Heart of the Civil War Heritage Area Grant

To:

MA

Mayor and Common Council

From: David Deutsch, Interim City Administrator
Date:

July 19, 2021

Re:

FY 2022 Grant Agreement – Heart of the Civil War Heritage Area

Background
The Fiscal Year (FY) 2022 budget allocates $6,500 in grant funding to support the activities of the Heart of the
Civil War Heritage Area. Staff recommends that the City formally recognize this allocation though the
execution of a grant agreement between the parties.
Attached for your review and consideration is a proposed grant agreement between the City of Westminster
and the Heart of the Civil War Heritage Area, which outlines the terms and conditions of the grant funding
for FY 2022.
Recommendation
Staff recommends that the Common Council approve the grant agreement between the City and the Heart
of the Civil War Heritage Area in substantially the same form as the attached and authorize its execution by
the Mayor.
Attachment
• Proposed Grant Agreement between the City and the Heart of the Civil War Heritage Area for FY
2022
cc: Lydia Colston, Director of Finance and Administrative Services
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CITY OF WESTMINSTER GRANT AGREEMENT
FISCAL YEAR 2022
Grantee:
ATTN:

Heart of the Civil War Heritage Area
22 S. Market Street, Suite 215
Frederick, Maryland 21701
Elizabeth Scott Shatto, Executive Director

The Mayor and Council of Westminster, Maryland has authorized a grant of funds to the above-named
Grantee for Fiscal Year 2022 in the amount of $6,500.00 to support its participation in the promotion of the City
of Westminster’s heritage and certain special events. This grant (hereinafter the "Grant") is administered by the
Westminster City Administrator. Any questions concerning this grant are to be addressed to the City
Administrator.
The Grant, and the disbursement of grant funds (hereinafter the “Grant Funds”) to Grantee, is subject
to the following conditions:
1.
Grantee agrees to utilize the grant funds to support and promote Westminster’s historic and cultural
Civil War resources and to assist the City with stimulating tourism, economic prosperity, and educational
development through promotion of special events held in Westminster, such as Corbit’s Charge. It is understood
by the City that, in order for the Grantee to fulfill said responsibility, event organizers must submit event
information in accordance with the Heart of the Civil War Promotion Process requirements. Grantee also agrees
to provide technical assistance to the City of Westminster and its staff upon request. Any changes or
modifications to these Grant Services must receive prior written approval from the City Administrator.
2.
The City of Westminster will disburse the Grant Funds to Grantee during Fiscal Year 2022 (July 1, 2021
– June 30, 2022) in an amount not to exceed $6,500.00. A lump sum payment in this amount will be disbursed
to the Grantee in the month of July.
3.
Grantee will submit a written final report to the City Administrator by August 31, 2022, listing the
Westminster events that it promoted and activities in which it participated during Fiscal Year 2022.
4.
Grantee shall provide the City with a copy of its financial statements by August 31, 2022, or as soon as
practicable thereafter in light of the quarterly meeting schedule of the Grantee’s Board of Directors . Grantee
shall further provide the City with any additional documents and information that the City may request. Grantee
shall also make available to the City, upon request, its internal policies, practices, books, and records relating to
the provision of the Grant Services and the use of Grant Funds.
5.
Grantee shall perform the Grant Services as an independent contractor and shall not be considered an
agent of the City, nor shall any of the employees or agents of Grantee be considered sub-agents of the City.
6.
Grantee shall not discriminate against any person in employment or in the provision of the Grant
Services because of race, creed, color, sex, national origin, ancestry, marital status, handicap, sexual orientation,
or age.
7.
Grantee shall, at Grantee's expense, be responsible for obtaining all necessary licenses and/or approvals
and for complying with any applicable federal, state, and municipal laws, codes, and regulations in connection
with the performance of the Grant Services.
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8.
Grantee shall not assign or transfer the Grant, Grant Funds, or the obligation to perform the Grant
Services, except as expressly authorized by the Mayor and Common Council.
9.
It is agreed that Grantee shall indemnify and hold harmless the City, its officers, agents, and employees
from any and all suits, actions, claims, damages, and costs of every nature and description to which the City
many be subjected by reason of injury to person or property resulting from Grantee’s conduct, negligence or
that of its agents, employees, or subcontractors in the performance of its duties under this Grant. Grantee shall
be responsible for all damage to persons or property, which occurs or is a result of its conduct and shall take
proper safety and health precautions to protect all employees and members of the general public. Grantee shall
be responsible for claims of liability, loss, or damage which may be attributable in whole or in part to its
negligence or misconduct, excepting however such claims or damages as may be attributable to the direct or
willful negligence of the City, its officers, agents, or employees.
10.
The City shall have access to and the right to examine any books, documents, and records of the Grantee
pertaining to the expenditure of Grant Funds. Grantee shall retain records pertaining to the Grant for at least
five (5) years or such longer time as may be required by the City and shall contact the City before disposing of
the records.
11.
Grantee is responsible for insuring that Grant Funds are properly used in connection with the provision
of Grant Services. The City reserves the right to demand repayment of any Grant Funds misappropriated to other
purposes. If repayment is not made within ten (10) business days of such demand, the City may issue a lien
against the Grantee’s property and/or take such other actions as permitted by law.
12.
This Grant constitutes the entire agreement between the City and the Grantee, and the parties shall not
be bound by any prior negotiation, representations, or promises, not contained herein. This Grant is executed
in the State of Maryland and shall be governed by Maryland law. The Grantee, by execution of this Grant,
consents to the jurisdiction of the Maryland state courts with respect to any dispute arising out of this
Agreement and further consents to venue in Carroll County, Maryland. If any provision of this Grant is held illegal
or unenforceable in a judicial proceeding, such provision shall be severed and shall be inoperative, and the
remainder of this Grant shall remain operative and binding on the parties.
By signing below, Grantee hereby acknowledges, accepts, and agrees to abide by the foregoing grant
conditions. The Grant shall automatically be revoked and terminated if any of the foregoing conditions are
altered or modified without the express written approval of the City Administrator or her designee.
By:

___________ (authorized Grantee representative signature)
________________________________________ (name and title must be printed under signature)
________________________________________ (date of agreement execution)

By: ______________________________________
Dr. Mona Becker, Mayor
______________________________________ (date of agreement execution)
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MAGIC Grant Agreement

To:

MA

Mayor and Common Council

From: David Deutsch, Interim City Administrator
Date:

July 19, 2021

Re:

FY 2022 Grant Agreement – Mid-Atlantic Gigabit Innovation Collaboratory

Background
The Fiscal Year (FY) 2022 budget allocates $80,000 in grant funding to support the activities of the MidAtlantic Gigabit Innovation Collaboratory (MAGIC). The City provided an equivalent grant amount to
MAGIC in FY 2018, FY 2019, FY 2020 and FY 2021.
Staff recommends that the City once again formally recognize this budgetary allocation though the
execution of a grant agreement between the parties. Attached for your review and consideration is a
proposed grant agreement between the City of Westminster and MAGIC, which outlines the terms and
conditions of the grant funding to be provided in FY 2022.
Exhibit A of the agreement sets forth certain program measures to keep the City apprised of MAGIC’s
progress in attaining certain goals related to its mission of promoting a culture of technology in
Westminster and Carroll County.
As is the current practice, the proposed FY 2022 grant agreement calls for MAGIC to report publicly to the
Mayor and Common Council on a quarterly basis on its progress in meeting the program measures.
MAGIC would also be required to file a written final report after the conclusion of FY 2022.
Recommendation
Staff recommends that the Mayor and Common Council review the proposed FY 2022 grant agreement
and, if acceptable, approve its execution by the City Administrator.
Attachment
• Proposed Grant Agreement between the City and the Mid-Atlantic Gigabit Innovation Laboratory
for FY 2022
cc: Lydia Colston, Director of Finance and Administrative Services
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CITY OF WESTMINSTER GRANT AGREEMENT
FISCAL YEAR 2022
Grantee:
ATTN:

Mid-Atlantic Gigabit Innovation Laboratory
P.O. Box 517
Westminster, Maryland 21158
Graham Dodge, Executive Magician

The Mayor and Council of Westminster, Maryland has authorized a grant of funds to the abovenamed Grantee for Fiscal Year 2022 in the amount of $80,000.00. This grant (hereinafter the "Grant") is
administered by the Westminster City Administrator. Any questions concerning this grant are to be
addressed to the City Administrator.
The Grant, and the disbursement of grant funds (hereinafter the “Grant Funds”) to Grantee, is subject
to the following conditions:
1.
Grantee agrees to utilize the grant funds to create and nurture a tech entrepreneur ecosystem in
Carroll County; to reach, teach, and train entrepreneurial talent to populate the tech ecosystem; and to
accelerate the development of new technologies, particularly involving gigabit broadband (hereinafter the
"Grant Services"). The goal of these activities is to develop a culture of technology entrepreneurialism
focused on Westminster, and to attract innovators, companies, and investors to a growing pool of tech talent
in Westminster and Carroll County. Any changes or modifications to these Grant Services must receive prior
written approval from the Westminster City Administrator.
2.
The City of Westminster will disburse the Grant Funds to Grantee during Fiscal Year 2022 (July 1,
2021 – June 30, 2022) in an amount not to exceed $80,000.00. The City agrees to make four installment
payments in the amount of $20,000.00 each, to be paid in the months of July, October, January, and April.
3.
Grantee shall report publicly to the Mayor and Common Council on a quarterly basis, describing
progress in meeting the program measures outlined in Exhibit A.
4.
Grantee will submit a written final report by August 31, 2022, describing progress in meeting the
program measures outlined in Exhibit A.
5.
Grantee shall provide the City with a copy of its financial statements at the end of the Grantee’s
current fiscal year. Grantee shall further provide the City with any additional documents and information
that the City may request. Grantee shall also make available to the City, upon request, its internal policies,
practices, books, and records relating to the provision of the Grant Services and the use of Grant Funds.
6.
In its discretion, the City may appoint a member of the Common Council to serve as a non-voting
liaison to the Grantee’s Board of Directors.
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7.
Grantee shall perform the Grant Services as an independent contractor and shall not be considered
an agent of the City, nor shall any of the employees or agents of Grantee be considered sub-agents of the
City.
8.
Grantee shall not discriminate against any person in employment or in the provision of the Grant
Services because of race, creed, color, sex, national origin, ancestry, marital status, handicap, sexual
orientation, or age.
9.
Grantee shall, at Grantee's expense, be responsible for obtaining all necessary licenses and/or
approvals and for complying with any applicable federal, state, and municipal laws, codes, and regulations in
connection with the performance of the Grant Services.
10.
Grantee shall not assign or transfer the Grant, Grant Funds, or the obligation to perform the Grant
Services, except as expressly authorized by the City Administrator.
11.
It is agreed that Grantee shall indemnify and hold harmless the City, its officers, agents, and
employees from any and all suits, actions, claims, damages, and costs of every nature and description to
which the City many be subjected by reason of injury to person or property resulting from Grantee’s conduct
or negligence or that of its agents, employees, or subcontractors in the performance of its duties under this
Grant. Grantee shall be responsible for all damage to persons or property, which occurs or is a result of its
conduct and shall take proper safety and health precautions to protect all employees and members of the
general public. Grantee shall be responsible for claims of liability, loss or damage which may be attributable
in whole or in part to its negligence or misconduct, excepting however such claims or damages as may be
attributable to the direct or willful negligence of the City, its officers, agents, or employees.
12.
The City shall have access to and the right to examine any financial records of Grantee. Grantee shall
retain records pertaining to the Grant for at least five (5) years or such longer time as may be required by the
City and shall contact the City before disposing of the records.
13.
Grantee is responsible for insuring that Grant Funds are properly used in connection with the
provision of Grant Services. The City reserves the right to demand repayment of any Grant Funds
misappropriated to other purposes. If repayment is not made within ten (10) business days of such demand,
the City may issue a lien against the Grantee’s property and/or take such other actions as permitted by law.
14.
All exhibits attached to this Grant are incorporated herein and made a part hereof. This Grant,
including the exhibits attached, constitutes the entire agreement between the City and the Grantee, and the
parties shall not be bound by any prior negotiation, representations or promises, not contained herein. This
Grant is executed in the State of Maryland and shall be governed by Maryland law. The Grantee, by execution
of this Grant, consents to the jurisdiction of the Maryland state courts with respect to any dispute arising out
of this Agreement and further consents to venue in Carroll County, Maryland. If any provision of this Grant is
held illegal or unenforceable in a judicial proceeding, such provision shall be severed and shall be inoperative,
and the remainder of this Grant shall remain operative and binding on the parties.
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By signing below, Grantee hereby acknowledges, accepts, and agrees to abide by the foregoing grant
conditions. The Grant shall automatically be revoked and terminated if any of the foregoing conditions are
altered or modified without the express written approval of the City Administrator or her designee.
By:

___________ (authorized Grantee representative signature)
___________________________________ (name and title must be printed under signature)
____________________________________ (date of agreement execution)

By: ______________________________________
Dr. Mona Becker, Mayor
____________________________________ (date of agreement execution)
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EXHIBIT A
Mid-Atlantic Gigabit Innovation Collaboratory
Program Measures
Measurement/Activity

Q1

Number of sponsors participating in special events
Event sponsor revenue received
Stakeholder revenue generated
Number of grant applications submitted
Number of grant applications awarded
Grant funding (single year ) awarded
Grant funding (multi-year) awarded
Number of volunteers from venture capitalists,
startups, and tech companies
Number of outreach meetings held with
Westminster-based business CEOs
Number of outreach meetings held with business
CEOS outside the City of Westminster
Jobs placed/facilitated within the City of
Westminster
Jobs placed/facilitated outside the City of
Westminster
Number of conferences/events attended or
hosted
Number of conferences/business events attended
at which the Westminster Fiber Network was
promoted
Coverage in local and regional news publications
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Q2

Q3

Q4

Total

Westminster Municipal Band Grant

To:

MA

Mayor and Common Council

From: David Deutsch, Interim City Administrator
Date:

July 19, 2021

Re:

FY 2022 Grant Agreement – Westminster Municipal Band

Background
The Fiscal Year (FY) 2022 budget allocates $5,000 in grant funding to support the activities of the
Westminster Municipal Band. Staff recommends that the City once again formally recognize this allocation
though the execution of a grant agreement between the parties.
Attached for your review and consideration is a proposed grant agreement between the City of
Westminster and the Westminster Municipal Band, which outlines the terms and conditions of the grant
funding for FY 2022. The Municipal Band would be required to file a written final report after the
conclusion of FY 2022 listing the events in which it participated during the fiscal year.
Recommendation
Staff recommends that the Common Council approve the grant agreement between the City and the
Westminster Municipal Band in substantially the same form as the attached and authorize its execution
by the City Administrator.
Attachment
• Proposed Grant Agreement between the City and the Westminster Municipal Band for FY 2022
cc: Lydia Colston, Director of Finance and Administrative Services
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CITY OF WESTMINSTER GRANT AGREEMENT
FISCAL YEAR 2022
Grantee:
ATTN:

Westminster Municipal Band
P.O. Box 011
Westminster, Maryland 21158
Greg Wantz, President

The Mayor and Council of Westminster, Maryland has authorized a grant of funds to the above-named
Grantee for Fiscal Year 2022 in the amount of $5,000.00 to support its participation in City of Westminster special
events and its musical programs elsewhere in the State of Maryland. This grant (hereinafter the "Grant") is
administered by the Westminster City Administrator. Any questions concerning this grant are to be addressed
to the City Administrator.
The Grant, and the disbursement of grant funds (hereinafter the “Grant Funds”) to Grantee, is subject
to the following conditions:
1.
Grantee agrees to utilize the grant funds to support its participation in City of Westminster special
events, such as the Fallfest Parade and the Miracle on Main Street Parade, and provide musical programming in
other communities in the State of Maryland and elsewhere. Any changes or modifications to these Grant
Services must receive prior written approval from the City Administrator.
2.
The City of Westminster will disburse the Grant Funds to Grantee during Fiscal Year 2022 (July 1, 2021
– June 30, 2022) in an amount not to exceed $5,000.00. A lump sum payment in this amount will be disbursed
to the Grantee in the month of July.
3.
Grantee will submit a written final report to the City Administrator by August 31, 2022, listing the events
in which it participated during Fiscal Year 2022.
4.
Grantee shall provide the City with a copy of its financial statements at the end of the Grantee’s current
fiscal year. Grantee shall further provide the City with any additional documents and information that the City
may request. Grantee shall also make available to the City, upon request, its internal policies, practices, books,
and records relating to the provision of the Grant Services and the use of Grant Funds.
5.
Grantee shall perform the Grant Services as an independent contractor and shall not be considered an
agent of the City, nor shall any of the employees or agents of Grantee be considered sub-agents of the City.
6.
Grantee shall not discriminate against any person in employment or in the provision of the Grant
Services because of race, creed, color, sex, national origin, ancestry, marital status, handicap, sexual orientation,
or age.
7.
Grantee shall, at Grantee's expense, be responsible for obtaining all necessary licenses and/or approvals
and for complying with any applicable federal, state, and municipal laws, codes, and regulations in connection
with the performance of the Grant Services.
8.
Grantee shall not assign or transfer the Grant, Grant Funds, or the obligation to perform the Grant
Services, except as expressly authorized by the Mayor and Common Council.
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9.
It is agreed that Grantee shall indemnify and hold harmless the City, its officers, agents, and employees
from any and all suits, actions, claims, damages, and costs of every nature and description to which the City
many be subjected by reason of injury to person or property resulting from Grantee’s conduct, negligence or
that of its agents, employees, or subcontractors in the performance of its duties under this Grant. Grantee shall
be responsible for all damage to persons or property, which occurs or is a result of its conduct and shall take
proper safety and health precautions to protect all employees and members of the general public. Grantee shall
be responsible for claims of liability, loss, or damage which may be attributable in whole or in part to its
negligence or misconduct, excepting however such claims or damages as may be attributable to the direct or
willful negligence of the City, its officers, agents, or employees.
10.
The City shall have access to and the right to examine any books, documents, and records of the Grantee
pertaining to the expenditure of Grant Funds. Grantee shall retain records pertaining to the Grant for at least
five (5) years or such longer time as may be required by the City and shall contact the City before disposing of
the records.
11.
Grantee is responsible for insuring that Grant Funds are properly used in connection with the provision
of Grant Services. The City reserves the right to demand repayment of any Grant Funds misappropriated to other
purposes. If repayment is not made within ten (10) business days of such demand, the City may issue a lien
against the Grantee’s property and/or take such other actions as permitted by law.
12.
This Grant constitutes the entire agreement between the City and the Grantee, and the parties shall not
be bound by any prior negotiation, representations, or promises, not contained herein. This Grant is executed
in the State of Maryland and shall be governed by Maryland law. The Grantee, by execution of this Grant,
consents to the jurisdiction of the Maryland state courts with respect to any dispute arising out of this
Agreement and further consents to venue in Carroll County, Maryland. If any provision of this Grant is held illegal
or unenforceable in a judicial proceeding, such provision shall be severed and shall be inoperative, and the
remainder of this Grant shall remain operative and binding on the parties.
By signing below, Grantee hereby acknowledges, accepts, and agrees to abide by the foregoing grant
conditions. The Grant shall automatically be revoked and terminated if any of the foregoing conditions are
altered or modified without the express written approval of the City Administrator or her designee.
By:

___________ (authorized Grantee representative signature)
________________________________________ (name and title must be printed under signature)
________________________________________ (date of agreement execution)

By: ______________________________________
Dr. Mona Becker, Mayor
______________________________________ (date of agreement execution)
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WVFD Grant Agreement

To:

MA

Mayor and Common Council

From: David Deutsch, Interim City Administrator
Date:

July 19, 2021

Re:

FY 2022 Grant Agreement – Westminster Volunteer Fire Department

Background
The Fiscal Year (FY) 2022 budget allocates $250,000 in grant funding to support the activities of the
Westminster Volunteer Fire Department (WVFD). Staff recommends that the City once again formally
recognize this allocation though the execution of a grant agreement between the parties.
Attached for your review and consideration is a proposed grant agreement between the City of Westminster
and the WVFD, which outlines the terms and conditions of the grant funding for FY 2022. Exhibit A of the
agreement sets forth certain program measures to keep the City apprised of WFVD activities. WFVD is to
provide data related to these measures on a quarterly basis. It would also be required to file a written final
report after the conclusion of FY 2022.
Under the terms of the grant agreement, the City can use John Street Quarters up to ten times per year at
no cost. For certain uses, the City will pay a modest cleaning fee to WVFD.
Recommendation
Staff recommends that the Common Council approve the grant agreement between the City and WVFD in
substantially the same form as the attached and authorize its execution by the Mayor.
Attachment
• Proposed Grant Agreement between the City and the Westminster Volunteer Fire Department for FY
2022
cc: Lydia Colston, Director of Finance and Administrative Services
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CITY OF WESTMINSTER GRANT AGREEMENT
FISCAL YEAR 2022
Grantee:
ATTN:

Westminster Volunteer Fire Department
28 John Street
Westminster, Maryland 21157
Daniel Plunkert, President

The Mayor and Council of Westminster, Maryland has authorized a grant of funds to the abovenamed Grantee for Fiscal Year 2022 in the amount of $250,000.00 to support its provision of fire
suppression and emergency medical services within the City of Westminster. This grant (hereinafter the
"Grant") is administered by the Westminster City Administrator. Any questions concerning this grant are
to be addressed to the City Administrator.
The Grant, and the disbursement of grant funds (hereinafter the “Grant Funds”) to Grantee, is
subject to the following conditions:
1.
Grantee agrees to utilize the grant funds to provide fire suppression and emergency medical
services to residents and business owners/operators within the corporate boundaries of the City of
Westminster. Any changes or modifications to these Grant Services must receive prior written approval
from the City Administrator.
2.
The City of Westminster will disburse the Grant Funds to Grantee during Fiscal Year 2022 (July 1,
2021 – June 30, 2022) in an amount not to exceed $250,000.00. The City agrees to make four equal
installment payments in the amount of $62,500.00 in the months of July, October, January, and April.
3.
Grantee shall submit a written report to the City Administrator on a quarterly basis, providing
information on the program measures outlined in Exhibit A.
4.
Grantee will submit a written final report to the City Administrator by August 31, 2022, providing
information on the program measures outlined in Exhibit A.
5.
In consideration of the funds provided by the City of Westminster to Grantee under this
Agreement, Grantee shall allow the City to use John Street Quarters up to 10 times per year at no cost to
the City. While the City will not pay the customary rental fee for these uses of John Street Quarters, the
City will pay Grantee a fee for cleaning and supplies (not to exceed $100.00) for large scale events, such
as Mayor and Common Council public hearings and the annual employee holiday luncheon in December.
6.
Grantee shall provide the City with a copy of its audited financial statements at the end of the
Grantee’s current fiscal year. Grantee shall further provide the City with any additional documents and
information that the City may request. Grantee shall also make available to the City, upon request, its
internal policies, practices, books, and records relating to the provision of the Grant Services and the use
of Grant Funds.
7.
Grantee shall perform the Grant Services as an independent contractor and shall not be
considered an agent of the City, nor shall any of the employees or agents of Grantee be considered subagents of the City.
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8.
Grantee shall not discriminate against any person in employment or in the provision of the Grant
Services because of race, creed, color, sex, national origin, ancestry, marital status, handicap, sexual
orientation, or age.
9.
Grantee shall, at Grantee's expense, be responsible for obtaining all necessary licenses and/or
approvals and for complying with any applicable federal, state, and municipal laws, codes, and regulations
in connection with the performance of the Grant Services.
10.
Grantee shall not assign or transfer the Grant, Grant Funds, or the obligation to perform the Grant
Services, except as expressly authorized by the Mayor and Common Council.
11.
It is agreed that Grantee shall indemnify and hold harmless the City, its officers, agents, and
employees from any and all suits, actions, claims, damages, and costs of every nature and description to
which the City many be subjected by reason of injury to person or property resulting from Grantee’s
conduct, negligence or that of its agents, employees, or subcontractors in the performance of its duties
under this Grant. Grantee shall be responsible for all damage to persons or property, which occurs or is a
result of its conduct and shall take proper safety and health precautions to protect all employees and
members of the general public. Grantee shall be responsible for claims of liability, loss, or damage which
may be attributable in whole or in part to its negligence or misconduct, excepting however such claims or
damages as may be attributable to the direct or willful negligence of the City, its officers, agents or
employees.
12.
The City shall have access to and the right to examine any books, documents, and records of the
Grantee pertaining to the expenditure of Grant Funds. Grantee shall retain records pertaining to the Grant
for at least five (5) years or such longer time as may be required by the City and shall contact the City
before disposing of the records.
13.
Grantee is responsible for insuring that Grant Funds are properly used in connection with the
provision of Grant Services. The City reserves the right to demand repayment of any Grant Funds
misappropriated to other purposes. If repayment is not made within ten (10) business days of such
demand, the City may issue a lien against the Grantee’s property and/or take such other actions as
permitted by law.
14.
All exhibits attached to this Grant are incorporated herein and made a part hereof. This Grant,
including the exhibits attached, constitutes the entire agreement between the City and the Grantee, and
the parties shall not be bound by any prior negotiation, representations, or promises not contained
herein. This Grant is executed in the State of Maryland and shall be governed by Maryland law. The
Grantee, by execution of this Grant, consents to the jurisdiction of the Maryland state courts with respect
to any dispute arising out of this Agreement and further consents to venue in Carroll County, Maryland. If
any provision of this Grant is held illegal or unenforceable in a judicial proceeding, such provision shall be
severed and shall be inoperative, and the remainder of this Grant shall remain operative and binding on
the parties.
By signing below, Grantee hereby acknowledges, accepts, and agrees to abide by the foregoing
grant conditions. The Grant shall automatically be revoked and terminated if any of the foregoing
conditions are altered or modified without the express written approval of the City Administrator or her
designee.
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By:

___________ (authorized Grantee representative signature)
________________________________________ (name and title must be printed under signature)
_________________________________________ (date of agreement execution)

By: ____________________________________
Dr. Mona Becker, Mayor
____________________________________ (date of agreement execution)
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EXHIBIT A
Westminster Volunteer Fire Department
Program Measures
Measurement/Activity

Q1

Number of Fire Calls within Westminster
Average Response Time
Number of Fire Calls outside Westminster
Average Response Time
Number of EMS Calls within Westminster
Average Response Time
Number of EMS Calls outside Westminster
Average Response Time
Number of Paid Staff Positions
Number of Volunteers
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Q2

Q3

Q4

Total

To:

Mayor and Common Council

From: Jessica Laird, Chairperson, Recreation and Parks Advisory Board
Date:

July 19, 2021

Re:

Recommendation from Recreation and Parks Advisory Board – Naming Tahoma Farm Park

Background
The City of Westminster recently revitalized the park located adjacent to the baseball field at the intersection of
North Burning Tree Drive and Tahoma Farm Road, just off Route 31. The park previously included playground
climbing rocks that had outlived their useful life and were in a state of disrepair. Through grant funding secured
by the City, the park was renovated to include all new equipment and will be a great resource for City residents
and visitors alike.
To fully complete the park renovation project and as a stipulation for grant funding reimbursement, new signage
is required for the park. Through research and community conversation, the Advisory Board has found no
documentation of an official existing name for the park and would like to propose moving forward with formally
naming the park.
Process
The Recreation and Parks Advisory Board has discussed the findings of the research and the results of a multitude
of community conversations and as a result, propose naming the park “Tahoma Farm Park,” based on its location
on Tahoma Farm Road. This name will not only establish an identity for the park, but also serve to identify its
location in the community. The Board came to a consensus to endorse this recommendation to the Mayor and
Common Council.
Recommendation
The Recreation and Parks Advisory Board recommends that the Mayor and Common Council authorize and
approve this request.

Attachment: Park Sign Options
cc: City Administrator

47

48

Consent Agenda – Bad Debt Expense

To:

Mayor and Common Council

From: Lydia A Colston, Director of Finance
Date:

July 22, 2021, 2021

Re:

Bad Debt Expense – Uncollectible Accounts

Background
Every three years, the Finance Department reviews outstanding and uncollectible Business Personal
Property taxes and other outstanding and uncollectible fees or charges. Only taxes and charges older
than three years are reviewed. When possible, liens are placed on properties as a form of collection. In
cases of bad debt, liens are not feasible. In these cases, the receivable is “written-off” to bad debt
expense.
Discussion
The attached reports list all the business personal property taxes and other charges that are
uncollectible. In most cases, the business has ceased operation, and the City is unable to make contact
with it.
All of the businesses listed on the business personal property report are not active with the State
Department of Assessments and Taxation. Each month, the City mails late notices to the business in an
attempt to collect.
Recommendation
Staff recommends reversal of the receivable and the “write-off” to bad debt expense in the amount of
$1,385 for other charges and $13,287.02 for business personal property taxes.
Attachments
• Account listing to write-off for 2021
• SA Trial Balance

cc: David Deutsch, Interim City Administrator
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Account Receivable‐ Write‐off to Bad Debt ‐ 2021

Name

Doc #

Date

Barnharts Plumbing

0015857

5/17/2018

Miss Utility Billing

35.00

Birdies Inc
Birdies Inc

0013509
0015811

1/19/2017
4/23/2018

Restaurant Week 2017
Restaurant Week 2018

50.00
25.00

EG Plumbing LLC

0016377

1/3/2019

Miss Utility Billing

35.00

Wire Wizards

001867

6/6/2017

Miss Utility Billing

35.00

Molli's Café

0016526

4/12/2019

Restaurant Week 2019

25.00

Pro‐Tech Utilities Inc

0015343

10/17/2017

Miss Utility Billing

35.00

Higher Expectations Tree SVC

0013753

5/9/2017

Miss Utility Billing

35.00

Lawn Enforcement

0013758

5/9/2017

Miss Utility Billing

35.00

DJ's Construction
DJ's Construction
DJ's Construction

0016103
0016168
0016256

8/17/2018
9/7/2018
10/18/2018

Miss Utility Billing
Miss Utility Billing
Miss Utility Billing

220.00
130.00
35.00

Home Land Septic Consulting
Home Land Septic Consulting

0013836
0014683

6/6/2017
7/20/2017

Miss Utility Billing
Miss Utility Billing

35.00
35.00

Ortez Underground LLC
Ortez Underground LLC
Ortez Underground LLC
Ortez Underground LLC

0014800
0015001
0015599
0015656

8/21/2017
9/18/2017
1/9/2018
2/16/2018

Miss Utility Billing
Miss Utility Billing
Miss Utility Billing
Miss Utility Billing

35.00
35.00
35.00
35.00

T&T Fence Co
T&T Fence Co

0014709
0016952

7/20/2017
11/1/2019

Miss Utility Billing
Miss Utility Billing

35.00
15.00

AMA Custom Design

0014772

8/21/2017

Miss Utility Billing

35.00

Allscapes Outdoor

0016728

8/1/2019

Miss Utility Billing

35.00

Curt and Sons Incorporated
Curt and Sons Incorporated

0015648
0015731

2/16/2018
3/22/2018

Miss Utility Billing
Miss Utility Billing

15.00
15.00

All State Paving

0015723

3/22/2018

Miss Utility Billing

35.00

50

Description

Amount

Home Land Enviromental
Home Land Enviromental
Home Land Enviromental

0016015
0016109
0016557

7/10/2018
8/17/2018
4/25/2018

Miss Utility Billing
Miss Utility Billing
Miss Utility Billing

35.00
85.00
35.00

Jewel Remodeling

00160177

7/10/2018

Miss Utility Billing

35.00

TG Design and Services LLC

0016032

7/10/2018

Miss Utility Billing

35.00

McMaster Excavating

0016429

2/7/2019

Miss Utility Billing

35.00

Mason Dixon Underground

0016694

6/28/2019

Miss Utility Billing

35.00

Total Write‐Off
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1,385.00
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New Business – Warner Change Order No. 26

To:

Mayor and Common Council

From: Jeffery D Glass, Director of Public Works
Date: July 16, 2021
Re:

Warner Construction Change Order No. 26

Background
Warner Construction is the general contractor for the 45 West Main Renovation Project and is
completing the end stages of their work. Proposed Change Order No. 26 is for unforeseen conditions
related to roof degradation at the curtain walls in the front and back of the building. The contract requires
certain reconstruction of the roof fascia and cap with reuse of the existing membrane material as a
result of the curtain wall replacement.
The specific degradation is rotted wood blocking with water soaked insulation and compromised deck
material which is in need of replacement in order for the work to be warrantied.
Further information on this item is provided in the attached review letter from Gant Brunnett
Architects, the project architect.
Project Impact
The result of Change order 26 is an addition of $ 6,929.84 to the overall contract.
Recommendation
Staff recommends that the Common Council approve Change Order No. 26 in the credit amount of
$6,929.84 and authorize its execution by the Mayor.
Attachments
• Gant Brunnett Architects Review Letter
• Proposed Change Order No. 26
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