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CITY OF WESTMINSTER
HISTORIC DISTRICT COMMISSION
AGENDA
Wednesday, October 6, 2021, at 7 PM
Virtual Meeting
www.facebook.com/WestminsterMD
www.WestminsterMD.gov
I.

Call to Order
Statement of Authority — The Westminster Historic District Commission derives its authority from
Chapter 164, Article 9A of the City Code, which is authorized by Maryland Code Annotated, Land
Use Article, Division 1, Single Jurisdiction Planning and Zoning, Title 8, Historic Preservation. The
qualifications of the Westminster Historic District Commission are on file at the City
Administration Building, 45 West Main Street; the file is open to the public – Chair

II.

Approval of Minutes
September 1, 2021

III.

IV.

Old Business
Item A:

Tax Credit Application Requirement Discussion (A. Gray, DCPD)

Item B:

Pre-Construction Application for Historic Rehabilitation Property Tax Credits
TC #21-01 (A. Gray, DCPD)

New Business
Item C:

Pre-Construction Application for Historic Rehabilitation Property Tax Credits
TC #21-02 (A. Gray, DCPD)

Item D:

Façade Improvement Program (FIP) Application 121 East Main Street
(A. Gray, DCPD)

Item E:

Façade Improvement Program (FIP) Application 118 East Main Street
(A. Gray, DCPD)

Posted October 1, 2021

Item F:

Demolition Permit 288 East Main Street (A. Gerhard, DCPD)

Item G:

Sustainable Communities Renewal Application Discussion (A. Gray, DCPD)

V.

Historic District Commission and Public Comments

VI.

Adjournment

Posted October 1, 2021

CITY OF WESTMINSTER
HISTORIC DISTRICT COMMISSION
MEETING SUMMARY
Wednesday, September 1, 2021, at 7:00 PM
Virtual meeting via Zoom and broadcasted live on the City Facebook page
A meeting of the City of Westminster Historic District Commission was held virtually via Zoom and
broadcasted live on the City Facebook page on September 1, 2021, at 7:00 PM.

Call to Order
Acting Chair Burroughs read the statement of authority into the record.
Acting Chair Burroughs, Commissioner Josh Ambrose, Commissioner Christine Ameduri, and Commissioner
Kevin Wagman were present. City staff members Mark Depo, and Andrew Gray were also present.
The following members of the public were present: William Zahler.

Approval of Minutes

Commissioner Wagman moved to approve the meeting summary for July 7, 2021. Commissioner Ameduri
seconded the motion, and the motion passed unanimously.

New Business
Acting Chair Burroughs opened New Business Item A – Application for Historic Rehabilitation Property Tax
Credit TC#21-01. Mr. Gray provided background information on the item, stating that pursuant to the
Application and the provided cost estimate from Jeff Richardson Home Improvement & Remodeling
Services, the Applicant proposes: 1) to remove, scrape and repair 17 existing shutters and 2) to scrape,
caulk, and paint all windows and frames. The total estimated cost of the project is $9,875.00. He also
advised the Commission that the information provided did not include an MHIC contractor license number
for Jeff Richardson Home Improvement & Remodeling Services. Mr. Gray mentioned that the Applicant is
also requesting that if the proposed work outlined above comes under budget, that any remaining money
be used for other work listed by the Applicant in the provided Application. He mentioned to the
Commission that any other proposed work by the Applicant that was not outlined in the provided
Application would require a separate Pre-Construction Application for such work. Mr. Gray provided the

staff recommendation that subject to the Applicant providing an MHIC contractor license for Jeff
Richardson Home Improvement & Remodeling Services, Staff recommends that the Commission review
the provided Application and attachments to determine whether: 1) the proposed work as outlined above
qualifies as “Eligible Work” under Section 143-5.B.; 2) the estimated project cost of $9,875.00 is accurate
and acceptable; 3) the Property is an eligible property; and 4) to approve and grant the Certificate of
Eligibility for a Historic Tax Credit in the amount of up to $987.50, consistent with City Code Section 1435.B.(a),(b), and (c).
Commissioner Wagman expressed his concern about the proposed contractor not having an MHIC
number. He asked Mr. Gray if that was a requirement of the application; Mr. Gray was unaware if the
Commission had required this in the past.
Commissioner Ameduri asked if there were multiple quotes available for the work. Acting Chair Burroughs
stated that applications typically list each quote so the Commission can review them all. In the case of this
application, there was only one quote attached.
Commissioner Wagman motioned to accept the application, conditioned on the provision that the
Applicant provide the MHIC number for guarantee of work and checking references. Vice-Chair Burroughs
agreed, adding that although it is not a requirement of the Commission, it does provide security to the
applicant that the contractor is knowledgeable about the historic value necessary in the work.
Commissioner Ambrose asked if the Commission could request multiple bids be provided by the Applicant
for further review, and that this be a requirement for future applications to remain consistent in the
Commission’s application requirements. Acting Chair Burroughs suggested having the application
requirements added to the next month’s agenda for further discussion.
Mr. Gray added that if the Commission conditionally approves the application based on requiring a second
quote, and the second quote comes in at less money, that it would cause problems with the approval.
Mr. Depo stated that following the application procedures, the Applicant was required to appear during
the discussion. If absent, the Commission has the choice to continue the review or deny the application.
Acting Chair Burroughs moved to continue the application review until the Applicant can be present.

Historic District Commission and Public Comments
Acting Chair Burroughs stated that the City’s Recreation and Parks Board is working with the Recreation
and Parks Department to develop a rededication ceremony for Belle Grove Square Park. The Board asked
if there were any ideas from the Historic District Commission on how to improve the event.
Mr. Depo stated that one idea was to have the dedication event once the signs for the Park arrived. Said
signs would highlight the monument locations at opposite ends of the Park. Since the entire Park was
being celebrated, it should be after the Park is ready for presentation.
Commissioner Wagman suggested a joint event with both the Historic District Commission and Recreation
and Parks Board working together to organize the event. Acting Chair Burroughs stated that he would
present the joint effort at the next Recreation and Parks Board meeting.
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Mr. Depo stated that staff received a request to demolish a building located within the historic district.
There is no historical value, but staff requested the owner document the building for reference. Mr. Gray
will send the address of the building to be demolished to the Commission.
Commissioner Ameduri asked what guidelines the City had for any building that would be constructed in
its place. Mr. Depo stated that the Development Design Preferences Manual that all properties are subject
to follow, especially in the Downtown area. Staff works with the Planning and Zoning Commission to
ensure those rules are followed. Commissioner Ameduri asked if the Commission could further discuss
with staff the power the Development Design Preferences Manual had over building renovations and
construction.
Acting Chair Burroughs asked if there were design regulations for signage in the Downtown area. Mr. Gray
confirmed that there were rules specific to signs. Mr. Depo added that revisions to the Sign Ordinance
were forthcoming after review among the Sign Ordinance Review Committee. There were also rules
specific for the signs in the Downtown Business area which City staff enforces.
Chair McMasters joined the meeting and provided information on previous demolition requests for
buildings in the historic district. The Commission requested that staff use the best standards possible
when approving a demolition permit.

Adjournment

Commissioner Wagman made a motion to adjourn. Chair McMasters seconded. The Commission adjourned
at 8:18 PM.
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Item B: TC-21-01, Pre-Con 12 N Church

To:

Westminster Historic District Commission

From:

Andrew R. Gray, Comprehensive Planner

cc:

Mark A. Depo, Director of Community Planning and Development

Meeting Date: October 6, 2021
Subject:

Pre-Construction Application for Historic Rehabilitation Property Tax Credits TC-21-01

BACKGROUND
Pursuant to Section 143-5.A., of the City of Westminster Code (City Code) states: "Establishment of historic
tax credit program for qualified expenses. In accordance with § 9-204 of the Tax-Property Article of the
Annotated Code of Maryland, there is hereby established a City of Westminster real property tax credit in
the amount of 10% of the qualified expenses for the restoration and preservation of an eligible historic
property, and 5% of the qualified expenses for the construction of an architecturally compatible new
structure on an eligible historic property." [Emphasis Added]
Pursuant to City Code Section 143-5B., “Eligible Work” includes:
(a) The repair or replacement of exterior features of an existing structure;
(b) Work that is necessary to maintain the physical integrity of an existing structure with regard to
safety, durability or weatherproofing; or
(c) Maintenance of the exterior of an existing structure, including routine maintenance;
(d) New construction of an architecturally compatible structure; or
(e) Interior restorations necessary to restore or maintain the historic integrity and efficient or safe
functioning of an eligible property, excluding elective and/or cosmetic renovations.
On August 16, 2021, Kristen L. McMasters, the Applicant and property owner of 12 North Church Street
(07-064241), hereinafter referred to as the “Property”, submitted a Pre-Construction Application for
Historic Rehabilitation Property Tax Credits TC-21-01. [Attachment 1] According to the Maryland
Department of Assessments and Taxation records, the primary structure was built in 1870. [Attachment
2]
The Property is considered an eligible property under Section 143-5 (Historic tax credit: historically
valuable, architecturally valuable or architecturally compatible structures, Eligible Property), since: 1) the
Property is located in the Westminster Historic National Register District; 2) the Property is listed in the
Maryland Inventory of Historic Properties as CARR-508, George Miller House [Attachment 3]; and 3) the
Property is described in “The Building of Westminster in Maryland”, by Christopher Weeks, Page No. 185.
[Attachment 4]

On September 1, 2021, the Commission moved to continue this Application review to the October 6, 2021
meeting so the Applicant can be present [Rules of Procedure, Section 5D]. The Commission wanted at
least one more quote and both quotes including a licensed contractor (MHIC license number). The
Applicant was informed, by staff, the Commission’s decision and needed information. As of the date of
this report, no new information has been provided by the Applicant. The Commission should be advised
that pursuant to City Code Section 143-5B. Qualified Expenses (1) “The amount of money paid by the
owner of an eligible property to a licensed contractor for eligible work or for materials used to do eligible
work by the owner.”[Emphasis Added]
PROJECT DESCRIPTION
Pursuant to the Application and the provided cost estimate from Jeff Richardson Home Improvement &
Remodeling Services, the Applicant proposes: 1) to remove, scrape and repair 17 existing shutters and 2)
to scrape, caulk, and paint all windows and frames. The total estimated cost of the project is $9,875.00.
Please be advised, the information provided does not include an MHIC contractor license number for Jeff
Richardson Home Improvement & Remodeling Services.
The Applicant has requested that if the proposed work outlined above comes under budget, that any
remaining money be used for other work listed by the Applicant in the provided Project Narrative. Please
note, all other proposed work listed by the Applicant in the provided Project Narrative that is not outlined
above requires a separate Pre-Construction Application for such work.
RECOMMENDATION
Subject to the Applicant providing an MHIC contractor license for Jeff Richardson Home Improvement &
Remodeling Services (143-5B.) and an additional quote, Staff recommends that the Commission review
the provided Application and attachments to determine whether: 1) the proposed work as outlined above
qualifies as “Eligible Work” under Section 143-5.B.; 2) the estimated project cost of $9,875.00 is accurate
and acceptable; 3) the Property is an eligible property; and 4) to approve and grant the Certificate of
Eligibility for a Historic Tax Credit in the amount of up to $987.50, consistent with City Code Section 1435.B.(a),(b), and (c).
ATTACHMENTS
1. Pre-Construction Application for Historic Rehabilitation Property Tax Credit TC-21-01.
2. Maryland State Department of Assessments and Taxation, Real Property Information for 12
North Church Street 07-064241.
3. CARR-508 - George Miller House
4. The Building of Westminster in Maryland – Page No. 185.

City of Westminster, Maryland
Application for Historic Rehabilitation Property Tax Credits
Questions? Please call the Westminster Department of Planning at 410-848-9002

El pre-construction application

Please check one:

□

Property tax 07-064241
account ID - - -- - - - -

post-construction application*

•Post-Construction applications:
(a) must include the approved pre-construction application plus photos, receipts, etc. to document completion and costs.
(b) must be received within 60 days of the completion of the work described herein.

Property owner

Kristen McMasters

daytime phone (410

)913-1935

Property co-owner_ _ __ _ _ _ _ _ _ _ __ _ _ _ _ _ _daytime phone ( _)._ _ _ _ __

12 N. Church St. Westminster, MD 21157
12 N. Church St. Westminster, MD 21157

Property address
Mailing address

(1) In accordance with Tax-Property Article 9-204 of the Maryland Annotated Code and Ordinances 667 and
668 of the City of Westminster, this application is based upon the historic rehabilitation work described by the
enclosed narrative and photographs.
(2) Total cost of the project**

$_9--'-,8_7_5_.0_0_____ (estimated if pre-construction application)

**Minimum expenditure must be $5,000 within 24 months to be eligible for the tax credits.

(3) Completion date _ 1_0
_/_2_0_2_2______ (estimated if pre-construction application)
(4) Attachments :

[Z]

0

D

photographs (mandatory)
project narrative (mandatory)
drawings (optional, must be to scale if provided)

Please list any additional attachments:

_p
,__
r o--=p_o_s_e
_d
_ b_u_d__;g::;_e_t_________ ____

I hereby declare that all information submitted on this application and attachments is, to the best of my

:;;:;;;cu;;;::;;_~ <{-

/if-~ I

(owner signature and date)

(co-owner signature and date)

(If incorporated, Corporate Officer's printed name, title, signature, and date)

Application received by Historic District Commission on _ _ __

by _ _ _ _ _ _ _ _ _ _ _ __ _
(signature and title)

HDC decision:

□
□
□

Comments by HDC:

Approved as submitted
Denied as submitted
Conditional Approval (see Comments, below)

!2 North Church St.
Westminster, MD 21157
Project Narrative
In 2009, this property was rehabilitated to the Standards of the National Historic Register of Historic
Places. The shutters were repainted and the storm windows were replaced, but much of the painted
surfaces and woodwork were not repainted. Work on painting was only done a spot by spot touch up as
needed.
For this new project, J proposed to again retouch all painted surfaces that are pealing and have paint
chipping. Some limited scraping and prepping will be required.
Many of the 17 sets of shutters need only basic repainting. Several of those shutters need to be partially
rebuilt with wooden vertical stiles and horizontal rails. New matching wood will be found to repair the
historic shutters. Once painted they should be virtually the same as the existing shutters. All repairs will
be accomplished with in-kind materials.
Lastly there are several holes from squirrels and one water damaged areas along the roof and under the
exterior porch. Some wooden repair is likely to be needed upon close inspection while work is being
accomplished for the painting. This work will be basic patching and use in-kind materials as needed.
This work was bid without the standing seam roof being included in this contract. If the work comes in
under budget, I would like the flexibility to have those surfaces be prepared and painted as well. If the
work does not come in within budget, painting the standing seam roof will be included in another
application request.

Kristen McMasters

12 North Church St. East fai;:ade - arched shutters

Close up of east shutters

Close up of arched shutters

North fai;:ade -very little painting -corbelled
brick cornice may not need any paint.

North fa<;:ade - little work to be done

Porch damage from failed flashing. Wood
needs replacement and painted.

Rear west fa<;:ade some paint damage

Southern profile has the worst damage

South fai;:ade- all shutters need repair

Worst shutter to save. May not be possible.

Southern profile - all shutters need repair

BILL TO:

INVOICE#

Kristen McMasters

00000125
DATE

12 North Church Street

8/1120

Westminster
Maryland

21157

i.ABOR & MATERIALS

-Shutters, 56 Pieces.
Remove, scrape, repair as needed, paint and secure to the building.
-Window Prep & Painting.
Scrape, caulk and paint all windows and frames. Paint all exterior wood trim.

NOTES:

Please accept my quotation for work to be done at the above address.
Thank you.

AMOUNT

$9875.00

8/16/2021

SDAT: Real Property Search

Real Property Data Search ( w2)
Search Result for CARROLL COUNTY
View Map

View GroundRent Redemption

View GroundRent Registration

Special Tax Recapture: None
Account Identifier:

District - 07 Account Number - 064241
Owner Information
MCMASTERS KRISTEN L
MCMASTERS RAYMOND EUGENE
12 N CHURCH ST
WESTMINSTER MD 21157-5533
Location & Structure Information
12 N CHURCH ST
WESTMINSTER 21157-0000

Owner Name:
Mailing Address:

Premises Address:

Map:
0107

Grid:
0009

Parcel:
1068

Neighborhood:
7020026.07

Subdivision:
0000

Section:

Block:

Use:
Principal Residence:
Deed Reference:

RESIDENTIAL
YES
/05339/ 00370

Legal Description:

LT - 7040 SQ FT
N CHURCH ST
WESTMINSTER

Lot:

Assessment Year:
2021

Plat No:
Plat Ref:

Town: WESTMINSTER
Primary Structure Built
1870
Stories
2

Basement
YES

Above Grade Living Area
2,868 SF
Type
STANDARD UNIT

Exterior
BRICK/
FRAME

Finished Basement Area

Quality
3

Full/Half Bath
2 full

Property Land Area
7,040 SF
Garage
1 Detached

County Use

Last Notice of Major Improvements

Value Information
Base Value

Land:
Improvements
Total:
Preferential Land:

71,100
133,800
204,900
0

Value
As of
01/01/2021
71,100
147,600
218,700
0

Phase-in Assessments
As of
07/01/2021

As of
07/01/2022

209,500

214,100

Transfer Information
Seller: STEVENS KRISTEN L

Date: 09/05/2007

Price: $0

Type: NON-ARMS LENGTH OTHER

Deed1: /05339/ 00370

Deed2:

Seller: WEBER ROBERT J

Date: 12/23/1997

Price: $134,000

Type: ARMS LENGTH IMPROVED

Deed1: /01986/ 00916

Deed2:

Seller: GARTRELL HAZEL A

Date: 05/27/1993

Price: $100,000

Type: ARMS LENGTH IMPROVED

Deed1: /01462/ 00772

Deed2:

Exemption Information
Partial Exempt Assessments:
County:
State:
Municipal:

Class
000
000
000

07/01/2021
0.00
0.00
0.00|0.00

07/01/2022

0.00|0.00

Special Tax Recapture: None
Homestead Application Information
Homestead Application Status: Approved 12/31/2012
Homeowners' Tax Credit Application Information
Homeowners' Tax Credit Application Status: No Application

1.
2.
3.
4.

Date:

This screen allows you to search the Real Property database and display property records.
Click here for a glossary of terms.
Deleted accounts can only be selected by Property Account Identifier.
The following pages are for information purpose only. The data is not to be used for legal reports or documents. While we have confidence in the accuracy of these records, the Department makes
no warranties, expressed or implied, regarding the information.

https://sdat.dat.maryland.gov/RealProperty/Pages/viewdetails.aspx?County=07&SearchType=ACCT&District=07&AccountNumber=064241

1/1

CARR-508
George Miller House
Architectural Survey File
This is the architectural survey file for this MIHP record. The survey file is organized reversechronological (that is, with the latest material on top). It contains all MIHP inventory forms, National
Register nomination forms, determinations of eligibility (DOE) forms, and accompanying documentation
such as photographs and maps.
Users should be aware that additional undigitized material about this property may be found in on-site
architectural reports, copies of HABS/HAER or other documentation, drawings, and the “vertical files” at
the MHT Library in Crownsville. The vertical files may include newspaper clippings, field notes, draft
versions of forms and architectural reports, photographs, maps, and drawings. Researchers who need a
thorough understanding of this property should plan to visit the MHT Library as part of their research
project; look at the MHT web site (mht.maryland.gov) for details about how to make an appointment.
All material is property of the Maryland Historical Trust.

Last Updated: 04-16-2004

GEORGE MILLER HOUSE
12 NORTH CHURCH STREET
Built around 1876 by George Miller, whose family then owned
several lots and houses between the City limits and the cemetery, 12
North Church Street displays both the strength of the local vernacular
architecture as well as the changes and variations that were allowed in
the form in the late 19th Century. The traditional aspects of the
building include its common bond brick walls, and its side hall double
parlor plan, and its massing, as it consists of two two-story two-bay by
three-bay gable roof perpendicular sections. However, the sense of
freedom to add personal variations is found in the segmental arched
windows on the principal facade as well as in a similar formed transom
over the main entrance door. The eaves treatment, i.e., a fine molded
two part entablature on the principal facade and the five step
corbelling that runs about the two side facades, is also noteworthy.
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MARYLAND HISTORICAL TRUST

INVENTORY FORM FOR STATE HISTORIC SITES SURVEY

6NAME
HISTORIC

George Miller House
AND/OR COMMON

EILOCATION
STREET & NUMBER

12 North Church Street
CONGRESSIONAL DISTRICT

CITY, rowN

Westminster

_

7

VICINITY OF
COUNTY

STATE

Maryland

Carroll

DcLAsSIFICA TION
CATEGORY

OWNERSHIP

PRESENT USE

STATUS

_DISTRICT

_PUBLIC

2S_occu Pl ED

_AGRICULTURE

_MUSEUM

~BUILDINGIS)

~PRIVATE

_UNOCCUPIED

_COMMERCIAL

__ PAClK

_STRUCTURE

_BOTH

_WORK IN PROGRESS

_EDUCATIONAL

:JLPRIVATE RESIDE:NCE

PUBLIC ACQUISITION

_SITE
_OBJECT

ACCESSIBLE

_ENTERTAINMENT

_RELIGIOUS

_IN PROCESS

X...YES RESTRICTED

_GOVERNMENT

_SCIENTIFIC

_BEING CONSIDERED

_YES: UNRESTRICTED

_INDUSTRIAL

_TRANSPORTATION

_NO

_MILITARY

_OTHER

DOWNER OF PROPERTY
NAME

Hazel A. Gartrell

Telephone #:

848-2612

STREET & NUMBER

12 North Church Street
CITY. TOWN

STATE'

Westminster

_

llLOCATION OF LEGAL DESCRIPTION
COURTHOUSE.
REGISTRY OF DEEDS, ETC

zip

Carroll County Office Building

Liber #:
Folio#:

549
715

STREET & NUMBER

Center Street
CITY, TOWN

STATE

Maryland

Westminster

II REPRESENTATION IN EXISTING SURVEYS
TITLE

None
DATE
_FEDERAL

-STATE

_COUNTY

_LOCAL

DEPOSITORY FOR
SURVEY RECORDS
CITY. TOWN

code

Maryland 2n5z

v1c1N1TY oF

STATE

B DESCRIPTION
CONDITION

CHECK ONE

X..EXCELLENT

_OETERIORATED

.XUNALTERED

_GOOD

_RUINS

_ALTERED

_FAIR

_ UNEXPOSED

CHECK ONE
.XORIGINAL SITE
DATE _ __
_MOVED

DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE

The George Miller House, 12 North Church Street, is a
fine late example of the local building tradition. It consists
of two perpendicular two-bay by three-bay gable roofed sections
each two stories tall resting above high water tabled stone
foundations. The principal (east) facade displays certain freedoms
which represent the loosening of the power of the old style. One
such variation is evident in the segmental arches that top all
five windows and the entrance door's transom. The door is a halfwood panel and glass double door sheltered by a small one bay wide
pedimental roofed porch. The porch is supported by fine wood Doric
columns. The five windows that regularly pierce the common bond
brick facade (three on the second floor, two to the south of the door
on the ground floor) are all double-hung sash windows with two over
two panes. Windows are flanked by black louvered wooden shutters
which are cut at the top in a special way, so that, when closed,
their segmental arch will exactly match the windows'. A very thick
molded white wooden cornice tops the two part entablature.
The south facade fronting Winter's Alley gives the impression
of being largely glass. There are six regularly placed and fully
aligned 2/2 windows on each of the two full stories. Windows are
topped by three coursed gauged flat arches and are all flanked by
black louvered shutters. Two small 2/2 windows are placed within
the front section's gable end to light the attic. The wall moves
into the rolled tin covered roof by means of a five step corbelled
row. Massive corbel-capped brick chimneys rises flush with the
interior wall at the roof's peak. Opposite, the north facade of
the principal section is blind except for a small casement window
on the ground story to the rear. This is doubtless due to the halland-parlor arrangement of the building. Beyond, the rear section
probably once had a two story porch, which has been filled in and
covered over by clapboard. There is a two story shed roofed one
bay deep addition running across the west (rear) facade of the
building. The addition has a second story screened in porch which
can be approached from the exterior by a steep single flight of
wooden steps.

CONTINUE ON SEPARATE SHEET IF

NECESSARY

II SIGNIFICANCE
PERIOD

AREAS OF SIGNIFICANCE -- CHECK AND JUSTIFY BELOW

_PREHISTORIC

_ARCHEOLOGY-PREHISTORIC

_COMMUNITY PLANNING

_LANDSCAPE ARCHITECTURE

_1400-1499

_ARCHEOLOGY-HISTORIC

_CONSERVATION

_LAW

_SCIENCE

_1500-1599

_AGRICULTURE

_ECONOMICS

_LITERATURE

_SCULPTURE

_RELIGION

_1600-1699

~RCHITECTURE

_EDUCATION

_MILITARY

_SOCIAUHUMANITARIAN

_ 1700-1799

_ART

_ENGINEERING

_MUSIC

_THEATER

K 1800-1899

_COMMERCE

_EXPLORATION/SETTLEMENT

_PHILOSOPHY

_TRANSPORTATION

1$.1900.

_COMMUNICATIONS

_INDUSTRY

_POLITICS/GOVERNMENT

_OTHER I SPECIFY)

_INVENTION

SPECIFIC DATES

c. 1875

BUILDER/ ARCHITECT

STATEMENT OF SIGNIFICANCE

Built around 1876 by George Miller, whose family then
owned several lots and houses between the City limits and the
cemetery, 12 North Church Street displays both the strength of
the local vernacular architecture as well as the changes and
variations that were allowed in the fonn in the late 19th Century.
The traditional aspects of the building include its common bond
brick walls, and its side hall double parlor plan, and its massing,
as it consists of two two-story two-bay by three-bay gable roof
perpendicular sections. However, the sense of freedom to add
personal variations is found in the segmental arched windows on the
principal facade as well as in a similar formed transom over the
main entrance door. The eaves treatment, i.e., a fine molded two
part entablature on the principal facade and the five step
corbelling that runs about the two side facades, is also noteworthy.
On May 30, 1871 John Miller made a Deed of Trust to
William Miller and George W. Miller to pay off his bills (Carroll
County Deed Book 39, Page 542). On January 17, 1876, sole title
to the house at 12 North Court Street was vested in George W.
Miller; he paid $380 (46/56). Either the house was already existing
or it was built soon afterwards as it was shown on the 1876 plat
of the City, and Miller is listed as living on Court Street in the
1881 City Directory. The house stayed in the Miller family until
July 24, 1928, when George A. Miller sold to Harry E. Sullivan
(151/97). Sullivan sold two months later to Keefer Brandenburg
(151/173) who sold four years later to George E. Fornwalt (151/499).
Fornwalt sold the house to John Hymiller on March 12, 1945 (186/72);
it then passed back and forth between Hymiller and David I. Welliver
until Welliver sold to Alan Q. Ott on July 5, 1966 (276/561, 308/412,
and 408/465). Quinn sold to the present owner on August 3, 1973.
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passed on to the Reese family (prominent merchants) who remodelled it in the then
fashionable Second Empire style, although retaining the original side-hall and
double-parlor floor plan. Decorative features abound; the hall has hammered metal
panels and the house’s mantels (original and 19th century) are justifiably renowned.
CARR 344
296 EAST MAIN STREET
Yingling House

CARR 344. Map No. A31

circa 1840
private

The Catharine Yingling House is one of the finest, and least changed, examples of a
form that dominated Westminster’s first 150 years and that still asserts itself today.
Three stories tall, five-bays wide, with a two-story gabled roofed ell, the building was
at once typical of, yet superior to, an entire type. It is taller, more pleasingly proportioned, and trimmed with greater fineness than nearly any of its contemporaneous
structures. The building is now divided into apartments.
CARR 569
297 EAST MAIN STREET
Trumbo-Chrest House

circa 1830
private

After Westminster was established in 1764, it tended to grow with a singleness of purpose, westward from the original town. This house is one of the very few pre-1850
houses built east of the town, in what was originally Baltimore County. The intersection formed here by the meeting of Westminster’s Main Street, the road to Manchester, and the road to Washington (originally Georgetown) was once thriving.
Yingling’s tanyard filled one corner and directly across Manchester Avenue was this
solid three-bay, two-section Flemish bond brick house built by the Trumbo family.
The diary of Katharine Jones Shellman notes that “George Trumbo and Sons” lived
here and worked as potters in the years 18221832; in 1852, George Trumbo sold the
lot “with the brick dwelling house” to Jacob Powder. Since 1896 it has been owned by
the Chrest family.
The shingled, Gothic peak dormer that tops the main facade is an addition;
otherwise the house is unchanged and is interesting not only in its own right but also
in that, minus the dormer, it probably resembles the original appearance of its western neighbor, the Yingling-Reese-Blizzard House. The two brick piles must have
made an imposing pairing as they guarded Manchester Avenue. The new traffic
lights, courtesy of the State Highway Department, add nothing to the charm of the
house.
CARR 508
12 NORTH CHURCH STREET
George Miller House

CARR 508, Map No. A33

circa 1876
private

Built by George Miller, whose family then owned several lots and houses between the
city limits and the cemetery, 12 North Church Street incorporates both the strength
of the local vernacular architecture and the variations that were allowed in the form
in the late 19th century. The traditional aspects of the building include its commonbond brick walls, its side-hall double-parlor plan, and its massing - it has a pair of
two-story, two-bay by three-bay gable roofed perpendicular sections. The later freedom to add personal variations is demonstrated by the segmental arched windows on
the principal facade and a similarly formed transom over the main entrance door.
The eaves treatment, a finely molded two part entablature on the principal facade
and the five- step corbelling that runs along the two side facades, is also noteworthy.
CARR 553
NORTH CHURCH STREET AT THE CEMETERY
Old School House

CARR 569, Map No. A32

circa 1840

private

Located at the end (or beginning) of Church Street, at the gates of the Westminster
Cemetery, this plain brick building housed the first school. Local historian Bradford
Gist Lynch credits a Professor John A. Munroe with conducting “a private school in
the brick building located at the gates of the Westminster Cemetery, and conducting
the school at an early date.” Munroe’s co-educational school was called the “Female

CARR 553, Map No. A34

Item C: TC-21-02, Pre-Con 118-120 E. Main

To:

Westminster Historic District Commission

From:

Andrew R. Gray, Comprehensive Planner

cc:

Mark A. Depo, Director of Community Planning and Development

Meeting Date: October 6, 2021
Subject:

Pre-Construction Application for Historic Rehabilitation Property Tax Credits TC-21-02

BACKGROUND
Pursuant to Section 143-5.A., of the City of Westminster Code (City Code) states: "Establishment of historic
tax credit program for qualified expenses. In accordance with § 9-204 of the Tax-Property Article of the
Annotated Code of Maryland, there is hereby established a City of Westminster real property tax credit in
the amount of 10% of the qualified expenses for the restoration and preservation of an eligible historic
property, and 5% of the qualified expenses for the construction of an architecturally compatible new
structure on an eligible historic property." [Emphasis Added]
Pursuant to City Code Section 143-5B., “Eligible Work” includes:
(a) The repair or replacement of exterior features of an existing structure;
(b) Work that is necessary to maintain the physical integrity of an existing structure with regard to
safety, durability or weatherproofing; or
(c) Maintenance of the exterior of an existing structure, including routine maintenance;
(d) New construction of an architecturally compatible structure; or
(e) Interior restorations necessary to restore or maintain the historic integrity and efficient or safe
functioning of an eligible property, excluding elective and/or cosmetic renovations.
On August 20, 2021, Greg Brock, the property owner of 116-118-120 East Main Street (07-059760),
hereinafter referred to as the “Property”, submitted a Pre-Construction Application for Historic
Rehabilitation Property Tax Credits TC-21-02. [Attachment 1] According to the Maryland Department of
Assessments and Taxation records, the primary structure was built in 1925. [Attachment 2]
The Property is considered an eligible property under Section 143-5 (Historic tax credit: historically
valuable, architecturally valuable or architecturally compatible structures, Eligible Property), since: 1) the
Property is located in the Westminster Historic National Register District; 2) the Property is listed in the
Maryland Inventory of Historic Properties as CARR-375, City Garage [Attachment 3]; and 3) the Property
is described in “The Building of Westminster in Maryland”, by Christopher Weeks, Page No. 187.
[Attachment 4]

PROJECT DESCRIPTION
The Property Owner has provided cost estimates for 1. exterior painting, 2. exterior wall repair and
exterior door replacement, and 3. interior tasting room demo, speakeasy, bathrooms, kitchen prep area,
bar area, ceilings, and main floor and distillery.
1. Exterior Painting. Cost estimates for exterior painting were provided by Bradley’s Painting and
J.F.J & Sons.
Bradley’s Painting – Exterior Painting (MHIC# 128478)
• Pressure wash exterior of building.
• Scrape/remove loose paint and apply two coats of H&C solid color acrylic stain to brick(color
white).
• Paint windows, arches and roofline black.
• Paint doors white.
• Grind rust and paint steel beams white.
Total Estimated Cost = $8,360.00 [Attachment 5]
J.F.J & Sons – Exterior Painting (MHIC# 41891)
• Prep brick and/or concrete block for paint
• Prep wood façade for paint
• Fill and caulk wood trim
• Caulk around windows and doors
• Paint brick, block and wood façade (Color TBD)
Total Estimated Cost = $10,000.00 [Attachment 6]
Staff Comment: The work described for exterior painting appears to meet the eligible work
requirements as contained in City Code Section 143-5, Historic Tax Credit. Applicant should supply
the Commission with the color(s) of the proposed painting so Commission can determine if such
paint color(s) will be a determinate to the historic integrity of the structure.
2. Exterior Wall Repair and Door Replacement. Cost estimates for exterior wall repair and the
exterior door were provided by J.F.J & Sons and Deluca Contractors, Inc.
J.F.J & Sons – Exterior Walls Repair (MHIC# 41891)
• Temporarily cover area of roof where rear parapet wall needs to be rebuilt
• Remove electric from parapet wall in order to repair brick
• Remove and haul away section of parapet wall that is leaning inward
• Rebuild section of parapet wall
• Repoint any loose or dislodged bricks as according to engineer report
• Replace damaged bricks as according to engineer report
• Repoint diagonal cracking as according to engineer report
• Brick in old window openings on right side of building
• Install window on right side of building in forward most window opening (see staff comment
below)
Total Estimated Cost = $44,302.00 [Attachment 7]

Deluca Contractors, Inc. (MHIC# 120270)
• Division 00 — Procurement and Contracting Requirements
• Division 01 — General Requirements
• Division 04 — Masonry
• Division 08 — Openings
Total Estimated Cost = $???.?? [Attachment 8]
Staff Comment: The work described for exterior wall repair and door replacement provided by
J.F.J & Sons appears to meet the eligible work requirements as contained in City Code Section
143-5, Historic Tax Credit. The work described by Deluca Contractors, Inc. does not provide a
detailed invoice specific to exterior wall repair and door replacement making it difficult to
compare the two estimates. Furthermore, Deluca Contractors, Inc. provided cost estimate of
$389,136.00 does not provide individual estimates for each line item. Therefore, DCPD is unable
to provide cost estimates for exterior wall repair and door replacement.
The Applicant should explain whether the proposed new window on right side of building will
complement its historic integrity.
3. Interior Tasting Room and Distillery. Cost estimates for interior work were provided by J.F.J &
Sons and Deluca Contractors, Inc.
J.F.J & Sons – Interior Tasting Room (MHIC# 41891)
DEMO:
• Demo and haul away existing walls, ceilings and finishes.
• Demo and haul away extensions on skylights
• Frame new walls to 10' height for speakeasy, bathrooms, and kitchen prep area
• Install wood framed squares on top of walls to stop line of sight
• Install 1/2" drywall on new walls
SPEAKEASY:
• Install sliding panel doors to close off or open Speakeasy room to Tasting room (Doors and
hardware to be provided by owner)
• Create area for electric fireplace to install inside of Speakeasy room (Unit to be wired by
electrician) (Unit provided by owners)
• Install hidden door for guests to access the bathroom hallway (Door and hardware to be
provided by owner)
• Create new opening in exterior wall for doorway in bathroom hallway
• Install new exterior door
• Install door hardware
BATHROOMS:
• Install doors into bathroom areas
• Install paint grade wood door casing on bathroom doors
• Install one (1) mirror in each bathroom
• Install ADA compliant grab bars in bathrooms
• Install door hardware

KITCHEN PREP AREA:
• Install stainless steel free standing 3 bay sink (Plumbing hookups to be completed by plumber)
(Sink to be provided by owner)
• Install free standing stainless steel worktable (Table to be provided by owner)
BAR AREA:
• Install a mirrored wall behind the bar area
• Install four (4) shelves on mirrored wall (Approximate length of each shelf is 5')
• Install brackets and for suspending lights above bar
• Build L-shaped bar area (Approximate 10' and 17' lengths)
• Install two (2) shelves behind bar under the counter
• Cover front of L-shaped bar with random colored wood (Wood supplied by Owner)
• Install stainless steel free standing 3 bay sink (Plumbing hookups to be completed by plumber)
(Sink to be provided by owner)
• Install framing to support counter behind bar area (Approximate length of 15')
• Install wood top on counter behind bar area (Wood to be finished to resist liquid)
CEILINGS:
• Install drop ceilings inside of Speakeasy room and bathrooms
MAIN FLOOR:
• Stain and Polish existing concrete floor in tasting room and speakeasy room
• Install vinyl wall base throughout
Total Estimated Cost = $117,113.00 [Attachment 9]
J.F.J & Sons – Interior Distillery (MHIC# 41891)
• Remove existing framing in rear of building
• Remove extensions on skylights
• Haul away all debris
• Frame bathroom walls per plans
• Frame ceiling and floor deck above walls to accommodate storage space
• Insulate exterior walls of bathroom per plans
• Install 1/2" drywall on walls and ceilings of bathroom and office
• Install interior door on bathroom per plans
• Install paint grade wood door casing on bathroom door
• Install vinyl wall base on interior and exterior of bathroom
• Adjust existing french door on front of building to make operational
• Remove existing exterior door on right side of building leading to tasting room
• Install new door in existing opening on right side of building leading to tasting room
• Install door hardware per plans
• Install mirror in bathroom per plans
• Install grab bars in bathroom per plans
Total Estimated Cost = $29,614.00 [Attachment 10]

Deluca Contractors, Inc. (MHIC# 120270)
• Division 00 – Procurement and Contracting Requirements
• Division 01 — General Requirements
• Division 04 — Masonry
• Division 08 — Openings
Total Estimated Cost = $???.?? [Attachment 8]
Staff Comment: The work described for interior tasting room and distillery provided by J.F.J &
Sons and Deluca Contractors, Inc. do not appear to meet the eligible work requirements as
contained in City Code Section 143-5, Historic Tax Credit. The Commission needs to decide what
work, if any, discussed in these estimates are considered “eligible work”. If the Commission
determines the work described or portions thereto may be considered eligible work, the Applicant
should explain how the proposed interior restorations are necessary to restore or maintain the
historic integrity and efficient or safe functioning of the eligible property, excluding elective
and/or cosmetic renovations.
Deluca Contractors, Inc. provided cost estimate of $389,136.00 does not provide individual
estimates for each line item. Therefore, DCPD is unable to provide cost estimates for exterior wall
repair and door replacement.
Work in red is recommended by staff as not being “eligible work”.
The Property Owner is requesting City Historic Tax Credit Program funding, in the amount of $199,389.00.
This amount is derived by using Bradley’s Painting cost estimate of $8,360.00 for exterior painting and
J.F.J & Sons cost estimates of $44,302.00, $117,113.00, and $29,614.00 for exterior walls repair, interior
tasting room improvements, and Interior distillery improvements, respectively. However, if it is
determined that the interior improvements are not considered eligible work then the Commission may
only grant a tax credit of $52,662.00 for exterior work.
RECOMMENDATION
DCPD Staff recommends that the Commission review the provided Application and attachments to
determine whether: 1) what proposed work as outlined above qualifies as “Eligible Work” under Section
143-5.B.; 2) the estimated project cost of $352,660.00 is accurate and acceptable; 3) the Property is an
eligible property; 4). the quotes submitted are sufficient for receiving two quotes for the work; and 5) to
approve and grant the Certificate of Eligibility for a Historic Tax Credit in the amount of up to $5,266.20,
consistent with City Code Section 143-5.B.(a),(b), and (c).

ATTACHMENTS
1. Pre-Construction Application for Historic Rehabilitation Property Tax Credit TC-21-02.
2. Maryland State Department of Assessments and Taxation, Real Property Information for 116118-120 East Main Street 07-059760.
3. CARR-375 – City Garage
4. The Building of Westminster in Maryland – Page No. 187.
5. Bradley’s Paining LLC. Exterior Painting Estimate
6. J.F.J & Sons, Exterior Painting Estimate
7. J.F.J & Sons, Exterior Walls Repair Estimate
8. Deluca Contractors, Inc. Estimate
9. J.F.J & Sons – Interior Tasting Room
10. J.F.J & Sons – Interior Distillery
11. Inspection Report

City of Westminster, Maryland
Application for Historic Rehabilitation Property Tax Credits
Questions? Please call the Westminster Department of Planning at 410-848-9002

Please check one:

El
□

pre-construction application
post-construction application*

Property tax
account ID

--------

*Post-Construction applications:
(a) must include the approved pre-construction application plus photos, receipts, etc. to document completion and costs.
(b) must be received within 60 days of/he completion of/he work described herein.

Property owner Mr. Greg Brock

daytime phone ( 443 l 398-5018

Property co-owner_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ daytime phone (__),_ _ _ _ __
Property address 116 & 118 East Main Street, Westminster, MD 21157
Mailing address 47 East Main Street, Westminster, MD 21157
(1) In accordance with Tax-Property Article 9-204 of the Maryland Annotated Code and Ordinances 667 and
668 of the City of Westminster, this application is based upon the historic rehabilitation work described by the.
enclosed narrative and photographs.
(2) Total cost of the project**$ 352,660.00

(estimated if pre-construction application)

**Minimum expenditure must be $5,000 within 24 months to be eligible for the tax credits.

(3) Completion date December 15, 2021
(4) Attachments:

0
El

0

(estimated if pre-construction application)

photographs (mandatory)
project narrative (mandatory)
drawings (optional, must be to scale if provided)

Please list any additional attachments: _E_n__,g::...i_n_ee_r_in--'g=--R_e...:.p_o_rt_ _ _ _ _ _ _ _ _ _ _ _ __
I h'fij}IY declare that all information submitted on this application and attachments is, to the best of my
knmtA'd , CCHrate and true. /
"
I

, 72

"t/:JD /- \
(co-owner signature and date)

(If incorporated, Corporate Officers printed name, title, signature, and date)

Application received by Historic District Commission on _ _ _ _ b y - - - - - - - - - - - , - - - - (signature and title)

HOC decision:

□
□

□

Comments by HOC:

Approved as submitted
Denied as submitted
Conditional Approval (see Comments, below)

9/23/21, 8:24 AM

SDAT: Real Property Search

Real Property Data Search ( w3)
Search Result for CARROLL COUNTY
View Map

View GroundRent Redemption

View GroundRent Registration

Special Tax Recapture: None
Account Identifier:

District - 07 Account Number - 059760
Owner Information
GARAGE LLC

Owner Name:

Use:
Principal Residence:
47 E MAIN ST
Deed Reference:
WESTMINSTER MD 21157-0000
Location & Structure Information
116 E MAIN ST
Legal Description:
WESTMINSTER 21157-0000

Mailing Address:

Premises Address:

Map:
0104

Grid:
0017

Parcel:
1768

Neighborhood:
70000.07

Subdivision:
0000

Section:

Block:

Lot:

COMMERCIAL
NO
/09275/ 00296

LT - 17325 SF
116-118-120 E MAIN ST
ARTICLES OF MERGER
Assessment Year:
2021

Plat No:
Plat Ref:

Town: WESTMINSTER
Primary Structure Built
1925
Stories

Basement

Above Grade Living Area
3,685 SF
Type
STORAGE WAREHOUSE

Finished Basement Area

Exterior
/

Quality
C4

Full/Half Bath

Property Land Area
17,325 SF
Garage

County Use

Last Notice of Major Improvements

Value Information
Base Value

Land:
Improvements
Total:
Preferential Land:

178,300
134,100
312,400
0

Value
As of
01/01/2021
178,600
169,300
347,900
0

Phase-in Assessments
As of
07/01/2021

As of
07/01/2022

324,233

336,067

Transfer Information
Seller: WESTMINSTER UNION BANK

Date: 04/26/2019

Price: $349,000

Type: ARMS LENGTH IMPROVED

Deed1: /09275/ 00296

Deed2:

Seller: BLAKESLEE WESLEY D TRUSTEE

Date: 02/11/1988

Price: $0

Type: NON-ARMS LENGTH OTHER

Deed1: /01068/ 00123

Deed2:

Seller: MUSE LORRAINE H

Date: 01/11/1988

Price: $190,000

Type: ARMS LENGTH IMPROVED

Deed1: /01063/ 00580

Deed2:

Exemption Information
Partial Exempt Assessments:
County:
State:
Municipal:

Class
000
000
000

07/01/2021
0.00
0.00
0.00|0.00

07/01/2022

0.00|0.00

Special Tax Recapture: None
Homestead Application Information
Homestead Application Status: No Application
Homeowners' Tax Credit Application Status: No Application

1.
2.
3.
4.

Homeowners' Tax Credit Application Information
Date:

This screen allows you to search the Real Property database and display property records.
Click here for a glossary of terms.
Deleted accounts can only be selected by Property Account Identifier.
The following pages are for information purpose only. The data is not to be used for legal reports or documents. While we have confidence in the accuracy of these records, the Department makes
no warranties, expressed or implied, regarding the information.

https://sdat.dat.maryland.gov/RealProperty/Pages/viewdetails.aspx?County=07&SearchType=ACCT&District=07&AccountNumber=059760

1/1

CARR-375
City Garage
Architectural Survey File
This is the architectural survey file for this MIHP record. The survey file is organized reversechronological (that is, with the latest material on top). It contains all MIHP inventory forms, National
Register nomination forms, determinations of eligibility (DOE) forms, and accompanying documentation
such as photographs and maps.
Users should be aware that additional undigitized material about this property may be found in on-site
architectural reports, copies of HABS/HAER or other documentation, drawings, and the “vertical files” at
the MHT Library in Crownsville. The vertical files may include newspaper clippings, field notes, draft
versions of forms and architectural reports, photographs, maps, and drawings. Researchers who need a
thorough understanding of this property should plan to visit the MHT Library as part of their research
project; look at the MHT web site (mht.maryland.gov) for details about how to make an appointment.
All material is property of the Maryland Historical Trust.

Last Updated: 04-16-2004

CITY GARAGE
I 16-118-120 EAST MAIN STREET
The old City Garage, a monument to the early, glory years of the
automobile, today, decays on the south side of East Main Street, to the east
of that street's Intersection with Westminster Avenue. Bui It around 1920,
the significance of the City Garage is architectural, but is also to a large
extent is oossibly unique, certainly rare, in Westminster, in that, normally,
professional men would have their offices either in their home or ohysical ly
joined to it. Bond was one of the very few here to have his office as a
separate building.

CA--f:J__ 1~

MARYLAND HISTORICAL TRUST

0703"75 4 , "

1

INVENTORY FORM FOR STATE HISTORIC SITES SURVEY

UNAME
HISTORIC

City Garage
AND/OR COMMON

lflLOCATION
STREET & NUMBER

116-113-120 East Main Street

(MD 32)

6
CONGRESSIONAL DI STRICT

CITY. TOWN

Westminster

Carroll

VICINITY OF

COUNTY

STATE
~iarvl

d

DcLASSIFICATION
CATEGORY
_DISTRICT
iLBUILDING(SI
_STRUCTURE

OWNERSHIP

::L.occu Pl ED

_AGRICULTURE

_MUSEUM

XPRIVATE

_UNOCCUPIED

~COMMERCIAL

___ PA:lK

_BOTH

_WORK IN PROGRESS

_EDUCATIONAL

_PRIVATE RESIDENCE

_SITE

PUBLIC ACQUISITION

_OBJECT

PRESENT USE

STATUS

_PUBLIC

_IN PROCESS
_BEING CONSIDERED

ACCESSIBLE

_ENTERTAINMENT

_REUGIOUS

X-YES RESTRICTED

__ GOVERNMENT

_SCIENTIF:C

_YES UNRESTRICTED

_INDUSTRIAL

_ TRANSPORi A -!ON

_NO

_MILITARY

_OTHER

DOWNER OF PROPERTY
NAME

C. T.

~·use

et.al

Telephone #:

848-4149

-------

STREET & NUMBER

326 Fair Avenue
CITY. TOWN

STATE ,

Westminster

_

VICINITY OF

llLOCATION OF LEGAL DESCRIPTION
COURTHOUSE
REGISTRY OF DEEDS, ETC

zip code

Marvland

Liber #: 6:i 3
Folio #: 465

carroll County Office Building

STREET & NUMBER

Center Street
CITY. TOWN

STATE

Westninster

II REPRESENTATION IN EXISTING SURVEYS
TITLE
~Jone

DATE
_FEDERAL

-5TATE

_COUNTY

_LOCAL

DEPOSITORY FOR
SURVEY RECORDS
CITY. TOWN

STATE

21157

B DESCRIPTION
CONDITION

CHECK ONE

CHECK ONE

_EXCELLENT

_DETERIORATED

_UNALTERED

~ORIGINAL SITE

_GOOD

_RUINS

:K...ALTERED

_MOVED

~FAIR

_UNEXPOSED

DATE._ _ __

DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE

The old "City Garage", a monument to the early, glory years of
the automobile, today sits in near ruin on the south side of East :~ain
Street, to the east of that street's intersection with Hest""linster !.venue,
in \·lestminster. The builcing' s principal (north) facade sits back, separated from tl1e street by a concrete paved area (oriqinally used for qas
pumps etc.).
The facade seems divided into three sections of uneaual size
and importance.
In the center is a large recessed door leadinq to the
interior of the garage; this is set off by brick nilasters wi1icn rise to
a P-emar1esque arched corbel table which runs aiJove the entire facade.
Ur.e
nicely pronortioned urn rests above the eastern pilaster. The 0D1er two
sections resemble eachoother in treatment, but differ in scale. Eac!1 has
a pair of risinq metal garage doors, and each is toppec by a continuation
of the corbel table (old photoqrap:is show '.1ow the nlace was also used as a
showroon).
The western section, hmvever, is lonqer; this difference is
accentuated b•,• a centrally 9laced (between the 2 doors) squared finial
dropoinq from the corbelling; an urn, identical to that already mentioned,
marks the spot in the skyline. The eastern section is similar but smaller
scaled and unadorned. The entire facade is laid in com.~on bond brick, oriqinally unpainted, but now !_:)ainted a peelin()" white.
A continuation of the corbelling continues above the west facade,
whic!i fronts the side street. The facade is divided by brick pilasters into
10 equal sections (corbellinq only tops the first two of these). There are
large many-paned metal-trar1somed "garage" windows in the center of all but
sections 1, 2, and 9; sections laand 2 are blind, and section 9 has a set of
larae, metal sliclinq doors.
The north and east facades seem lower (the building is built into a
small hillside) and are utilitarian - no arched corbelling, no oilaster, no
urns, only an occasional randomly-placed window.

CONTINUE ON SEPARATE SHEET IF

NECESSARY

II SIGNIFICANCE
PERIOD

AREAS OF SIGNIFICANCE -- CHECK AND JUSTIFY BELOW

_PREHISTORIC

--ARCHEOLOGY-PREHISTORIC

_COMMUNITY PLANNING

_LANDSCAPE ARCHITECTURE

_RELIGION

_1400-1499

--ARCHEOLOGY-HISTORIC

_CONSERVATION

-LAW

_SCIENCE

_lSQ0-1599

--AGRICULTURI;

_ECONOMICS

_LITERATURE

_SCULPTURE

_1600-1699

~RCHITECTURE

_EDUCATION

_MILITARY

_SOCIAL/HUMANITARIAN

_1700-1799

--ART

_ENGINEERING

_MUSIC

_THEATER

_1800-1899

-2tOMMERCE

-EXP LORA TION/SETTLEM ENT

_PHILOSOPHY

K TRANSPORTATION

...A'.1900-

-COMMUNICATIONS

_INDUSTRY

_POLITICS/GOVERNMENT

_OTHER !SPECIFY)

X...INVENTION

SPECIFIC DATES

c. 1?20

BUILDER/ ARCHITECT

Weaver/family

STATEMENT OF SIGNIFICANCE

The significance of the "City Garage" is architectural, but it
is also, as noted in question 7, to a large extent symbolic. That the
\·Teavcrs, who had owned the land since Civil War days, chose to build a
c;arage/service station in such a flai-nboyant style clearly indicates a
feelinq of optimism about the then-dawning Automobile Aqe.
It seems
comparable, if not identical, with the spirit that made the railroad
companies build their grand stations a generation or so earlier. The
City Garage may not be larger than strict utilitarianism would reauire,
but it is certainly more elaborate, with its pilasters, urns, and Romanesque corbel table.
Its 1976 decaying condition seems just as open to symbolic
internretation. We have lost our enchantment with the "benzine buggy";
it is, to say the least, no lonoer an object of wonder and love. Present
day garages are generally more functional, less romantic in design, as
benefits the automobile's new status.
David Weaver sold the 8,910 square feet of land, including the
qarage, fur $9,900 on January 27, 1926 to H. Vernon Harbaugh and Ezra w.
Harbaugh; Carroll County Deed Book 146, Page 482. H. Vernon sold his 1/2
interest to Ezra in 187/321 (August 29, 1945), who died on February 13, 1974.
His personal reoresentative, c. Thomas Muse (LWT 21/818) sold the land to
himself in deed 603/465, September 16, 1975. Muse holds title today.
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D!JGEOGRAPHICAL DATA
ACREAGE OF NOMINATED P R O P E R T Y - - - - - - - -

VERBAL BOUNDARY DESCRIPTION

Being all of lot 18 and the westerly half of lot 17 in the town
of :·Jew London, on the southeast corner of the intersection of East ·~ain Street
and Westminster Avenue in Westminster.
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panelled entrance door itself; the finely-carved, pelleted door surround; and, perhaps especially, the architrave row of brick recessed, Greek crosses that ease the transition from wall to roof at the east and west. This Greek-cross pattern is an interesting
two-generations-later variation on the cornice of the Ecklar House (255 East Main
Street).
CARR 399
109 EAST MAIN STREET
Dr. Charles Billingslea House

circa 1880
private

The house Dr. Charles Billingslea built for himself is one of the most “open” in the
city, as it throws its verandaed, bulging sides out to the light to the south and the
east. Extremely irregular in shape, very large, yet still light and airy, it manages to
create a feeling of light-hearted prosperity. That the building’s architect achieved
this effect is a high testament to his skill, as he seems to have used but few techniques
to set Number 109 clearly beyond its contemporaries. Most obviously, the lightness is
aided by the trim of delicate barge-boards, by the cornices, and by the east and south
porches’ railings. Also, the rise upon which the house sits serves to physically elevate
the house. But the “aesthetic elevation” is, perhaps, most importantly a result of intrinsic unity. For example, a series of diagonal lines can be seen stretching across the
south facade. These lines, drawn from barge-board to porch and from gable to
porch, serve to unify the south facade and cannot be accidental. There is also unity
not only within but among facades - the east and south facades are linked by the
oppositely placed gables and, ironically, gables work in a reverse way for the west and
north facades, where they are placed edge to edge to help turn the northwest corner.
CARR 401
112 EAST MAIN STREET
Nathan Gorsuch House

CITY GARAGE

CARR 375, Map No. B7

circa 1920
private

The old City Garage, a monument to the early and glorious years of the automobile,
is located on the south side of East Main Street. In addition to being architecturally significant, the garage makes a sociological comment on the machine age
and the changing status of the automobile.
CARR 402
117 EAST MAIN STREET
Charles Carroll Building/Westminster Hotel

CARR 401, Map No. B6

circa 1864
private

Built by Nathan Gorsuch, 112 East Main Street stands out in the city, although it has
certain features which keep it in the mainstream of the city’s domestic buildings. The
standard features - two sections, three bays - are nicely balanced with certain innovations: the glowing yellow color, the wrap-around classic porch, and the flat
roofed rear section (rather than a gabled rear section). A more frivolous connection
exists between this building and another in the city: the doorbell, enframed by
French curves, is an exact copy of that found on the Fletcher House, 254 East Main
Street.
CARR 375
116-118-120 EAST MAIN STREET

CARR 399, Map No. B5

circa 1898
private

The Charles Carroll Building, certainly one of the two or three most prominent
buildings in the Westminster skyline, faces the north side of East Main Street on the
northeast corner of that street’s intersection with Westminster Avenue. The principal
(south) facade stretches eight-bays long and is three-and-a-half stories tall. At the
center of the ground floor, filling two bays, is a heavy, rusticated arched entrance
complete with bestial Corinthian columns. The building was built as an hotel in 1898
by George W. Albaugh, the city’s leading late-Victorian realtor/developer. Local
papers heralded its arrival, calling it both “chaste and ornate” and noting that “it
will be unsurpassed in general merit by any building of the kind elsewhere.” Such
praise is doubtless based on the building’s individuality, its size, and its wealth of decorative details - the entrance capitals, and a fine array of cornices, chimneys and

CARR 402, Map No. B8

ESTIMATE
Andrew Cockley
116&118 Main Street
Westminster, Maryland
(410) 428-6927
Bradley's Painting, llc
615 Westminster Pike
Reisterstown , Maryland 21136

Estimate #
Date
Business / Tax #

Email: bradleyspainting@gmail.com
Web: www.bradleyspaintingllc.com

Description

000107
04/11/2021
MHIC#128478

Total

Exterior Painting

$8,360.00

We hereby propose to furnish the necessary materials and labor for the completion of the
following project:
Pressure wash exterior of building.
Scrape/remove loose paint and apply two coats of H&C solid color acrylic stain to brick(color
white).
Paint windows, arches and roofline black.
Paint doors white.
Grind rust and paint steel beams white.
Payment schedule as follows: 1/3 deposit, remainder due at completion.

Subtotal

$8,360.00

Total

$8,360.00

Andrew Cockley
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PROPOSAL
TO: Covalent Spirits
FROM: Trevor Felkner
DATE: September 16, 2021
RE: Exterior Painting of 118 E. Main St.
We hereby propose to furnish the materials and perform the labor necessary for the
completion of the following various renovation projects in your existing home, which will include
the following services:

Prep brick and/or concrete block for paint
Prep wood façade for paint
Fill and caulk wood trim
Caulk around windows and doors
Paint brick, block and wood façade (Color TBD)
PROPOSED LABOR AND MATERIAL COST:

10,000.00

All materials are guaranteed to be as specified on final plans to be developed, and the
above work shall be performed in accordance with the specifications set forth on plans to be
developed for the above-described work and shall be completed in a substantial workmanlike
manner.
All workmanship and materials shall be guaranteed for a period of two (2) years from the
date of completion.
This Proposal may be withdrawn by us if not accepted within thirty (30) days from the
date hereof.
1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

If you find this Proposal acceptable, please sign below where indicated and return one
signed copy of the Proposal to us with your deposit. Of course, if you have absolutely any
questions or concerns, please call me to discuss them.
Thank you for the opportunity to work with you on this project. We look forward to
meeting with you again in the near future.
Respectfully submitted,
JFJ & SONS CONSTRUCTION,
RESTORATION & REMODELING, LLC

John Felkner, Jr.
JFJr./dlf
ACCEPTANCE OF PROPOSAL
We hereby accept the foregoing Proposal this _____ day of ___________, 2021, and
enclose herewith the payment of an initial deposit in the amount of $1,000.00.

1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

PROPOSAL
TO: Covalent Spirits
FROM: Trevor Felkner
DATE: May 25, 2021
RE: Exterior Walls Repair
We hereby propose to furnish the materials and perform the labor necessary for the
completion of the following various renovation projects in your existing home, which will include
the following services:
Temporarily cover area of roof where rear parapet wall needs to be rebuilt
Remove electric from parapet wall in order to repair brick
Remove and haul away section of parapet wall that is leaning inward
Rebuild section of parapet wall
Repoint any loose or dislodged bricks as according to engineer report
Replace damaged bricks as according to engineer report
Repoint diagonal cracking as according to engineer report
Brick in old window openings on right side of building
Install window on right side of building in forward most window opening
PROPOSED LABOR AND MATERIAL COST:
Hey Westminster Friends & Family Discount:

$45,052.00
-$750.00

ADJUSTED PROPOSED LABOR AND MATERIAL COST:

$44,302.00

**Proposal does not include painting of exterior walls.
All materials are guaranteed to be as specified on final plans to be developed, and the
above work shall be performed in accordance with the specifications set forth on plans to be
developed for the above-described work and shall be completed in a substantial workmanlike
manner.
1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

All workmanship and materials shall be guaranteed for a period of two (2) years from the
date of completion.
This Proposal may be withdrawn by us if not accepted within thirty (30) days from the
date hereof.
If you find this Proposal acceptable, please sign below where indicated and return one
signed copy of the Proposal to us with your deposit. Of course, if you have absolutely any
questions or concerns, please call me to discuss them.
Thank you for the opportunity to work with you on this project. We look forward to
meeting with you again in the near future.
Respectfully submitted,
JFJ & SONS CONSTRUCTION,
RESTORATION & REMODELING, LLC

John Felkner, Jr.
JFJr./dlf
ACCEPTANCE OF PROPOSAL
We hereby accept the foregoing Proposal this _____ day of ___________, 2021, and
enclose herewith the payment of an initial deposit in the amount of $1,000.00.

1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

May 10, 2021
Job Name:
Job Address:
Customer:

Covalent Spirits
118 W. Main Street
Westminster, MD 21157
Andrew Cockley

Contract Specifications:
All specifications have been based on the architectural drawings, last revised on 4/13/21. These are the prints
that were submitted for permits. The scope encompasses the work in both buildings and is scheduled to be
completed simultaneously.
Division 00 – Procurement and Contracting Requirements








Architectural Design by others
Electrical Engineering is included in this proposal
Mechanical and Plumbing Engineering is not included in this proposal
Permit Application by others
Interior Design and Finishes by others
Building Permit Fees are included in this proposal
Private Parking is Available on-site

Division 01 — General Requirements











No Sediment Control measures are required
No materials have been specified for salvage or re-use
No Temporary Fencing is included in this proposal
The temporary storage pods are to be removed before work begins
Project Management and Site Supervision
Provide a Temporary Bathroom on-site throughout the duration of work
Debris Disposal – Construction dumpsters are to be used
Debris Disposal – Rubble-fill cans are to be used
No containment ore encapsulation of haz-mats are included
Cleaning (phase cleanup and final cleaning)

Division 02 — Existing Conditions




Demolish and remove interior ceiling, wall and floor coverings
Demolish and remove all non-structural framing
Demolish and remove skylight shafts only throughout

Division 03 — Concrete



Saw-cut and demolish flatwork for ground plumbing in Distillery
Saw-cut and demolish flatwork for ground plumbing in Kitchen/ Bar





Saw-cut and demolish flatwork for ground plumbing in the Main Bathrooms
Patch and repair flatwork at ground plumbing
No exterior concrete work is included in this proposal

Division 04 — Masonry






Remove and re-lay brick at parapet above roof-line (app. 150 sf)
Strike and re-point as needed throughout the building (12 hours of general repairs)
All masonry work has been estimated and will be updated after a structural inspection
Create (1) rough opening for an accessible door in the side of the Tasting Room
Expand the rough opening for the rear access door into the Kitchen

Division 05 — Metals






No structural framing work is included in this proposal
Frame interior walls as specified (full-height)
Frame interior walls as specified (10’ AFF)
Frame a knee wall for the bar area
Frame-in the bay doors in the Distillery Building to receive doors as specified

Division 06 — Wood, Plastics, and Composites




No cabinetry is included in this proposal
A quartz countertop is budgeted for the bar top
No decorative wood trim budget is included in this proposal

Division 07 — Thermal and Moisture Protection




Provide acoustical insulation in the Main Bathroom walls only
Provide batt insulation in exterior framed walls only
No insulation is included for the ceilings or the exposed brick walls

Division 08 — Openings













Install (1) 3/0-6/8 flush steel door in a steel jamb (101) - DB
Install (1) 6/0-7/0 aluminum storefront, double-door assembly (102) - DB
Install (1) 8/0-9/0 glass panel, over-head door (103) - DB
Install (2) 3/0-7/0 solid-core, paint grade wood doors in steel jambs (104, 105) - DB
Install (1) 3/0-7/0 aluminum storefront, single-active assembly (101) - TR
Install (1) 3/0-6/8 flush steel door in a steel frame (102) - TR
Install (1) 3/0-6/8 flush steel door in a steel frame (103) - TR
Install (3) 3/0-7/0 solid-core, paint grade wood doors in steel jambs (104, 105, 106) - TR
Install (1) 3/0-6/8 solid-core, paint grade wood pocket door assembly (107) - TR
Install (1) 12/0-6/8 two-panel, barn door assembly (108) - TR
Install ADA compliant panic bars and closers with exterior hardware
Install ADA compliant interior handlesets

-2-

Division 09 — Finishes

















Hang and finish ½” drywall on all framed walls
Hang and finish drywall on the ceiling of the Bathroom and Office - DB
Hang and finish WR board in the bathrooms and bar area
Install FRP full-height throughout the Kitchen (except dry storage by stairs)
Install FRP throughout the interior of the bar wall
Install FRP to 48” AFF throughout (3) bathrooms
Provide a suspension ceiling with scrubbable tile throughout the Kitchen - TR
Provide a suspension ceiling in the bathrooms – TR
Provide a suspension ceiling in the Speak Easy - TR
Prep, prime and paint all new walls – Color not yet specified
Prep and paint the exposed ductwork throughout - TR
No masonry painting is included in this proposal
No exterior painting is included in this proposal
Apply commercial urethane sealer throughout the Kitchen Floor
Lay 12” x 24” ceramic throughout the Tasting Room, Speak Easy, Hall and Bathrooms
Install LVP throughout the exterior of the bar walls

Division 10 — Specialties









Install grab bars per ADA code in (2) bathrooms
Install toilet paper holders per ADA code in (3) bathrooms
Install soap dispensers per ADA code in (2) bathrooms
Install paper towel dispensers per ADA code in (2) bathrooms
Install wall mirrors per ADA code in (3) bathrooms
No closet hardware is included in this proposal
Install handicap access signage at (2) bathrooms
Install Occupancy Load signage as specified

Division 11 — Equipment



All specialty equipment is to be supplied by others
All Kitchen appliances are to be supplied by others

Division 12 — Furnishings


NIC

Division 21 — Fire Suppression


NIC

Division 22 — Plumbing


Engineering & Design

-3-










Install a double-backflow preventer and strainer
No gas work is included in this proposal
Install a main back-water valve per code
Ground Plumbing (3 floor sinks, 3 closet flanges)
(2) 4’ channel floor drains are included in this proposal
(2) ¾” cold water supply lines are to be tied in to specialty equipment
Rough plumbing to match the specifications
Fixtures to match the specifications

Division 23 — Heating, Ventilating, and Air Conditioning (HVAC)








Engineering and Design
The existing forced air system is to remain in place (per tenant) - TR
Re-configure the ductwork to match the new floorplan - TR
All ductwork is square and will be painted in the field
Install ceiling mounted bath fans and duct to the exterior rear walls
Install a ductless, split system in the Distillery
Testing & Field Balancing

Division 26 — Electrical













Engineering & Design
Heavy-Up existing single-phase power with (2) more 200 Amp Service Panels
No three-phase power is included in this proposal
Grounding and Bonding per code
Rough wiring per specifications
Hard wire disconnects and converters for equipment by others – Not yet specified
Provide receptacles per Kitchen Appliance Layout – Not yet specified
Trim out electric per code and specifications
Install interior lighting fixtures supplied by others – Not yet specified
Install exterior lighting fixtures supplied by other – Not yet specified
Provide a sign circuit with a time-clock switch (the actual sign will be permitted separately)
Note: The total electrical budget has been set at $90,000 and may change once engineering and
specifications are available. Fixture selection may also affect the total budget

Division 27 — Communications


Provide (6) low voltage futures – Estimate for POS System

Division 28 — Electronic Safety and Security


NIC

Division 31 — Earthwork


NIC

-4-

Division 32 — Exterior Improvements







Provide asphalt alterations at the side entry door to meet ADA compliance - TR
No alterations are included for ADA compliance at the front entry door - TR
Provide asphalt to create ADA compliant parking in the rear lot
No walkway is specified for ADA compliance from the parking area to the front entrance
Provide ADA compliant signage and line stripping for the parking area
No pipe rails or fencing are included in this proposal

Contract Amount:
Not Included in this Proposal:
Add Alt: Landscaping and walks
Add Alt: Exterior Paint
Add Alt: Cabinetry, tops, casework
Add Alt: Paint Interior Masonry Walls
Add Alt: Low Voltage, Security, Access, etc.
Add Alt: Interior Decorations
Add Alt: Exterior Signage
Add Alt: New HVAC system
Add Alt: Exterior Painting
Add Alt: Provide 3 Phase Service and Panel

-5-

$ 389,136

PROPOSAL
TO: Covalent Spirits
FROM: Trevor Felkner
DATE: June 11, 2021
RE: Interior Tasting Room – Revision #1 – As of 6/11/21
We hereby propose to furnish the materials and perform the labor necessary for the
completion of the following various renovation projects in your existing home, which will include
the following services:
DEMO:
Demo and haul away existing walls, ceilings and finishes
Demo and haul away extensions on skylights
Frame new walls to 10' height for speakeasy, bathrooms, and kitchen prep area
Install wood framed squares on top of walls to stop line of sight
Install 1/2" drywall on new walls
SPEAKEASY:
Install sliding panel doors to close off or open Speakeasy room to Tasting room (Doors and
hardware to be provided by owner)
Create area for electric fireplace to install inside of Speakeasy room (Unit to be wired by
electrician) (Unit provided by owners)
Install hidden door for guests to access the bathroom hallway (Door and hardware to be provided
by owner)
Create new opening in exterior wall for doorway in bathroom hallway
Install new exterior door
Install door hardware
BATHROOMS:
Install doors into bathroom areas
Install paint grade wood door casing on bathroom doors
Install one (1) mirror in each bathroom
Install ADA compliant grab bars in bathrooms
1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

Install door hardware
KITCHEN PREP AREA:
Install stainless steel free standing 3 bay sink (Plumbing hookups to be completed by plumber)
(Sink to be provided by owner)
Install free standing stainless steel work table (Table to be provided by owner)
BAR AREA:
Install a mirrored wall behind the bar area
Install four (4) shelves on mirrored wall (Approximate length of each shelf is 5')
Install brackets and for suspending lights above bar
Build L-shaped bar area (Approximate 10' and 17' lengths)
Install two (2) shelves behind bar under the counter
Cover front of L-shaped bar with random colored wood (Wood supplied by Owner)
Install stainless steel free standing 3 bay sink (Plumbing hookups to be completed by plumber)
(Sink to be provided by owner)
Install framing to support counter behind bar area (Approximate length of 15')
Install wood top on counter behind bar area (Wood to be finished to resist liquid)
CEILINGS:
Install drop ceilings inside of Speakeasy room and bathrooms
MAIN FLOOR:
Stain and Polish existing concrete floor in tasting room and speakeasy room
Install vinyl wall base throughout

PROPOSED LABOR AND MATERIAL COST:
Hey Westminster Friends & Family Discount:

$118,113.00
-$1,000.00

ADJUSTED PROPOSED LABOR AND MATERIAL COST:

$117,113.00

**Proposal does not include plumbing, electric, hvac, painting or tile.

All materials are guaranteed to be as specified on final plans to be developed, and the
above work shall be performed in accordance with the specifications set forth on plans to be
developed for the above-described work and shall be completed in a substantial workmanlike
manner.
All workmanship and materials shall be guaranteed for a period of two (2) years from the
date of completion.
1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

This Proposal may be withdrawn by us if not accepted within thirty (30) days from the
date hereof.
If you find this Proposal acceptable, please sign below where indicated and return one
signed copy of the Proposal to us with your deposit. Of course, if you have absolutely any
questions or concerns, please call me to discuss them.
Thank you for the opportunity to work with you on this project. We look forward to
meeting with you again in the near future.
Respectfully submitted,
JFJ & SONS CONSTRUCTION,
RESTORATION & REMODELING, LLC

John Felkner, Jr.
JFJr./dlf
ACCEPTANCE OF PROPOSAL
We hereby accept the foregoing Proposal this _____ day of ___________, 2021, and
enclose herewith the payment of an initial deposit in the amount of $1,000.00.

1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

PROPOSAL
TO: Covalent Spirits
FROM: Trevor Felkner
DATE: June 10, 2021
RE: Interior Distillery – Manufacturing Side – REVISION #1
We hereby propose to furnish the materials and perform the labor necessary for the
completion of the following various renovation projects in your existing home, which will include
the following services:
Remove existing framing in rear of building
Remove extensions on skylights
Haul away all debris
Frame bathroom walls per plans
Frame ceiling and floor deck above walls to accommodate storage space
Insulate exterior walls of bathroom per plans
Install 1/2" drywall on walls and ceilings of bathroom and office
Install interior door on bathroom per plans
Install paint grade wood door casing on bathroom door
Install vinyl wall base on interior and exterior of bathroom
Adjust existing french door on front of building to make operational
Remove existing exterior door on right side of building leading to tasting room
Install new door in existing opening on right side of building leading to tasting room
Install door hardware per plans
Install mirror in bathroom per plans
Install grab bars in bathroom per plans
PROPOSED LABOR AND MATERIAL COST:
Hey Westminster Friends & Family Discount:

$30,114.00
-$500.00

ADJUSTED PROPOSED LABOR AND MATERIAL COST:

$29,614.00

**Proposal does not include any plumbing, electric, hvac or painting.
1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

OPTIONAL AD ON – Create Windows on Front of Building
Remove existing framing and exterior finish on front of building in preparation for new window
openings
Frame new window openings on front of building
Install three (3) windows in new openings (Allowance of $3,500.00 for windows)
Rework exterior wall and trim around new windows
PROPOSED LABOR AND MATERIAL COST:

$11,970.00

**This Optional Ad On price would be in addition to the price above of $29,614.00 if you choose
to add this option.
**This Ad On option does not include any interior finishing around the windows.

1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

All materials are guaranteed to be as specified on final plans to be developed, and the
above work shall be performed in accordance with the specifications set forth on plans to be
developed for the above-described work and shall be completed in a substantial workmanlike
manner.
All workmanship and materials shall be guaranteed for a period of two (2) years from the
date of completion.
This Proposal may be withdrawn by us if not accepted within thirty (30) days from the
date hereof.
If you find this Proposal acceptable, please sign below where indicated and return one
signed copy of the Proposal to us with your deposit. Of course, if you have absolutely any
questions or concerns, please call me to discuss them.
Thank you for the opportunity to work with you on this project. We look forward to
meeting with you again in the near future.

Respectfully submitted,
JFJ & SONS CONSTRUCTION,
RESTORATION & REMODELING, LLC

John Felkner, Jr.
JFJr./dlf
ACCEPTANCE OF PROPOSAL
We hereby accept the foregoing Proposal this _____ day of ___________, 2021, and
enclose herewith the payment of an initial deposit in the amount of $1,000.00.

1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891
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WAGMAN ENGINEERING
Wagman Engineering LLC
96 Bond Street
Westminster, MD 21157
21003

Inspection Report

118 E Main St, Westminster, MD

Prepared by:

Nicholas Wagman, P.E.
February 28, 2021
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

This site inspection report was prepared by Nicholas Wagman, P.E., Structural Engineer for
Wagman Engineering LLC.
Table of Contents
A.
B.
C.
D.

Personnel
Background
Findings
Recommendations

A. PERSONNEL
Nicholas Wagman, P.E., Structural Engineer, Wagman Engineering LLC
nwagman@wagmanengineering.com
443-244-3072
B. BACKGROUND
118 E Main Street is a one story commercial building with CMU block foundation walls and a
concrete slab on grade. The roof system is a built up membrane roof applied on a steel deck
supported by steel joists which span from the front to back. The steel joists bear on steel beams
which span side to side and transfer the roof load to brick pilasters on the side walls.
According to the Maryland Historic Trust, the building was constructed in the 1920s. As shown
in the historic photograph on the cover, the building originally extended further back on the
property, but the rear segments were demolished sometime in the early 1980s.
The front face of the building originally supported overhead garage doors and the supporting
structure for those doors appears to remain.
Over the years several door and window openings have been infilled with brick or CMU block.
Structural engineering services were retained to inspect the existing structure and determine if
repairs are needed. This on-site inspection was conducted on February 4, 2021.
C. FINDINGS
A visual inspection of the structure was performed in the areas of concern.
The inspection began on the right side of the building which is currently configured as office
space. The space is currently finished, so the walls were only available for inspection from the
exterior.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Moisture damage was visible on the framing of the skylights, indicating prior moisture intrusion.
See photo 1.
• Recommendation: if the moisture issue has not already been addressed, the roof should
be repaired appropriately.

Photo 1 – Moisture intrusion around skylights.
The inspection proceeded to the left side of the building which was under construction from a
previous tenant and currently configured as a garage/workshop space.
The existing roof framing (steel deck, steel joists, and beams) appeared in serviceable condition
and there was no evidence of ongoing moisture intrusion through the roof. Superficial surface
rust was observed on the steel beams, which did not present an ongoing structural concern. See
photo 2.
• Recommendation: visually inspect the structural system periodically as part of the
normal maintenance cycle.
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WAGMAN ENGINEERING

Site Inspection Report

Photo 2 – Roof joists and beams.

Photo 3 – Diagonal crack on left wall.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

A diagonal crack was observed on the interior and exterior of the left wall. The wall appears to
be aligned with no deflection. See photos 3, 4, and 7.
• Recommendation: an experienced mason should repair the crack by removing the
surface parge coat and repointing the bricks in the courses around the crack. The strength
of the repair mortar must take into account the age of the brick – a standard modern type
M or S mortar is likely too strong (and definitely do not use concrete). Type O or K
mortar is likely appropriate for this repair and other masonry repairs to the building.

Photo 4 – Minor diagonal structural cracks through brick coursing.
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Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

The parge coat on the right wall of the garage area exhibits so-called “map cracking”, which in
this instance is non-structural and reflects the shrinkage and expansion of the surface coating due
to moisture, humidity, and temperature. See photo 5.
• Recommendation: the parge coat can be painted or re-installed. It is an architectural
feature. If the parge coat is removed, the wall may need a light repointing because the
parging may pull some of the mortar with it.

Photo 5 – Map cracking on parge coat on right wall of garage area is non-structural.

The inspection proceeded around the left side of the building to inspect the wall between the
building and the adjacent property which is painted red.
Several areas of the red-painted wall exhibit shear cracking, including the crack which was also
observed on the interior. See photos 6 and 7.
• Recommendation: Cracked areas should be evaluated for repair and repointed by an
experienced mason. See above for mortar strength recommendations.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 6 – Overview of side wall.

Photo 7 – Diagonal crack also present on interior wall.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 8 – Brick wall along left property line.
The existing brick wall long the left property line presents several structural concerns. Bricks in
the top portion of the wall were visibly loose and present a falling hazard to the area below. The
brick wall is visibly bowing/deflecting towards the parking area.
The garage building originally extended further back on the property, and this wall functioned as
a parapet wall like the wall on the remaining portion of the building. Where the steel beams were
removed was the previous roof level, so the parapet wall had approximately half the unbraced
section then as it does today. When the building was partially demolished, the structure of the
brick wall was changed without additional structural reinforcement.
The purpose of the white diagonal steel pieces is unclear since the reinforced concrete wall
which they appear to be supporting is battered (sloped) indicating that it has always been selfsupporting. The white painted steel does nothing to support or reinforce the brick wall above,
which lost the roof diaphragm which previously gave it stability.
• Recommendation: consider the desired function of the wall, which will influence the
repair method. One option would be to shorten and rebuild portions of the wall. If the
current height is desirable to maintain, that is also possible. The material could be also
changed to block or reinforced concrete. This will require further planning and design.
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Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 9 – Parapet wall on right rear corner.
The parapet wall on the right rear corner of the building is also bowing inwards. The inset area of
bricks (the rear bay on the right face) is non-structural but should be stabilized to prevent further
damage to the façade. See photos 9, 10, and 11.
• Recommendation: the top portion of the parapet may need to be rebuilt by an
experienced mason to properly fix the tilting/deflection. Damaged areas of brick on this
face should be re-pointed to the greatest extent possible. Former window openings which
will not be restored to windows should be properly infilled with brick or block to
stabilize the façade. (The boarded up openings do not resist deflection and movement of
the surrounding brick).
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WAGMAN ENGINEERING

Site Inspection Report

Photo 10 – Damaged brick parapet wall and cracks throughout right rear bay.

Photo 11 – Overview of right face of building. Rear bay is greatest concern.
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Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Proceeding around to the front of the building and the middle corridor between the two halves of
the building, the existing metal door was observed to be rusted at the bottom. See photo 12.
• Recommendation: replace the metal door and frame due to age and deterioration.

Photo 12 – Existing metal man door to left side of building.
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Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Areas of brick in the center corridor were observed to be deteriorated, particularly below the
bearing area of the rear steel beam. See photos
• Recommendation: repoint any loose or dislodged bricks with appropriate mortar and
maintain the paint on the bricks with a paint appropriate for historic masonry. The paint
must allow the brick to breath and prevent trapping moisture inside the masonry.

Photo 13 – Deteriorated brick bearing area.

Photo 14 – Damaged bricks at bottom of wall.
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Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 15 – Deteriorated brick bearing area.
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Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

D. CONCLUSIONS
Overall the building itself appears structurally sound apart from the structural cracking identified
on the left wall. The deterioration of the brick wall behind the building is a concern as well as the
deterioration of the right brick façade of the main building. All damaged masonry areas should
be evaluated and repaired by an experienced mason with historic masonry experience.
Note that due to the age of the structure, any modifications to the existing brick should be
adequately braced and supported during construction and after construction because non-load
bearing areas of brick may be supplementary carrying loads as a result of the many modifications
to the building since its original construction.

Limitations:
This report is based on visual inspections performed on a site visit. Our investigation was limited
to the visual observation of accessible items not covered by finish material. Other conditions
affecting the structure that were not able to be inspected, were hidden or latent, or were
inaccessible are beyond the scope of this report.
This investigation is limited to the building’s primary structural systems. Evaluation of
nonstructural items such as architectural elements, such as doors, glazing, finishes, and other
furnishings and interior equipment; and electrical, mechanical, and plumbing systems are not
considered part of this investigation.
The findings presented in this report are for the sole use of the client and are not intended for use
by other parties and may not contain sufficient information for purposes of other parties or other
uses. Our professional services have been performed with the degree of care and skill ordinarily
exercised, under similar circumstances, by reputable consultants practicing in this field at this
time.
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Item D – FIP 121 East Main Street

To:

Westminster Historic District Commission

From:

Andrew R. Gray, Comprehensive Planner

cc:

Mark A. Depo, Director of Community Planning and Development

Meeting Date: October 6, 2021
Subject:

Façade Improvement Program (FIP) Application – 121 East Main Street

BACKGROUND
The City of Westminster Community Legacy Grant awards have yielded improvements valued at nearly
$3,500,000, to date. Such grant funding has been used to maintain and enhance some of Westminster’s
most important downtown buildings and businesses and has contributed to improving the attractiveness
and revitalization of the core downtown area.
PROJECT DESCRIPTION
Max Johansson (the Applicant) submitted a City of Westminster FIP Grant Application for Max Investments
LLC., located at 121 East Main Street, Westminster, MD 21157 (SDAT# 07-053118). [Attachment 1] The
Applicant is requesting façade improvement grant funding, in the amount of $13,100.00 (< $26,318.00 /
2) for the following proposed façade improvements, contained in the following estimate, for the principal
building:
R & A Painting – (MHIC# 82752)
• Replace Gutter and brackets
• Replace rotten corbels
• Replace all rotten trim and moldings and shutters
• Replace rotten door frames
• Team out brushes
• Paint and repair
• Material
Total Estimated Cost = $26,318.00 [Attachment 2]
Robert T. Burkins Construction – (MHIC# None)
• Replace Gutters & brackets
• Replace rotten corbels
• Replace all rotten trim and moldings
• Repoint damaged brick
• Replace shutters
• Update landscaping

•

Paint and seal exterior surfaces

Total Estimated Cost = $28,146.00 [Attachment 3]
Staff Comments:
FIP grant shall not include landscaping. The Applicant should provide the Commission the total cost
of the landscaping to determine new estimated cost from Robert T. Burkins Construction. It should
also be noted that no MHIC number was provided, and the Maryland Department of Labor showed
no results for Burkins in Westminster on their website.
REVIEW
The Historic District Commission (Commission) should base their review of the application and decide on
the appropriate funding level based on the following criteria:
1. The estimated increase in property values after the FIP project is completed
2. The extent of historic preservation made to the building
3. The percentage of private investment vs. public investment
4. Whether the Project will be completed within a six-month timeframe, and
5. If the applicant is a first-time FIP grant applicant.
The Commission should also base their review on the City of Westminster Façade Improvement Program
Overview. [Attachment 4] The applicant has provided information in their application on how this project
will enhance Downtown Westminster. The Commission can also request more information on how this
project will enhance the historic integrity of the structure.
RECOMMENDATION
DCPD Staff recommends the Commission review the attached façade improvement application, City of
Westminster Façade Improvement Program Overview, and attached estimates, and grant the appropriate
funding for the project.
ATTACHMENTS
1.
2.
3.
4.
5.

Façade Improvement Program (FIP) Application for 121 East Main Street
R & A Painting Estimate
Robert T. Burkins Construction Estimate
Façade Improvement Program Overview
Maryland State Department of Assessments and Taxation, Real Property Information for 121
East Main Street 07-053118.

Robert T. Burkins Construction
~302 Buena Vista Drive
Westminster, Maryland 21157
44(3-481 ·2016
9/10/2021 Exterior Proposal 121 E. Main Street

-replace gutters & brackets
-replace rotten corbuls
-replace all rotten trim and moldings
-repoint damaged brick
-replace shutters
-update landscaping
-paint and seal exterior surfaces

$28,146.00--estimate includes material

CITY OF WESTMINSTER
45 West Main Street
Westminster, Maryland 21157

TELEPHONE:
Local (410) 848-9000
Baltimore Line (410) 876-1313
www.westminstermd.gov

City of Westminster
Façade Improvement Program Overview
What Is The Façade Improvement Program (FIP)?
The program offers matching grant funds (and in certain cases design assistance) to businesses in the
Westminster Main Street area in order to improve the appearance of individual building facades. The goal of
this program is to leverage private improvements while making revitalization efforts affordable, creative and
community based.
The City of Westminster’s Main Street Manager and the Main Street Design Committee administers the FIP.
The Committee is made up of volunteers, including business and property owners, and residents, some of whom
have design expertise and others who just want to improve the physical appearance of the community and
facilitate economic revitalization of our downtown.
The goal is to assist as many qualified projects as funds allow. The grant will be offered on an ongoing basis as
funding permits. The grant award amount is based on available funds, the number of qualified applicants and
other evaluation criteria. Grant money will be allocated at the sole discretion of the Main Street Design
Committee subject to approval of submitted applications, the Maryland Department of Housing and Community
Development, and the Maryland Historic Trust.
Who Can Apply For the Matching Grant Funding?
Any building owner or store proprietor/tenant with lease authority or authorization from the building owner can
apply for funding. Properties must be commercial properties (or residential properties turning commercial) and
be located within Westminster’s designated Main Street area. Tenants must have a minimum of two years
remaining on their lease or an option to renew.
According to the State of Maryland’s requirements for the matching grant, we cannot provide assistance to
properties owned and/or occupied, in whole or in part, by any of the following businesses or uses: adult
bookstore, adult video shop, or other adult entertainment facility; check cashing facility; church or other
religious or sectarian organization or use; college or university; community hall; fire station; gambling facility;
gun shop; hospital; liquor store; massage parlor; multifamily or single-family housing development including
the development of rental properties; nursing home, assisted living facility, crisis care center, group home,
transitional housing, homeless shelter, or transient living facility; pawn shop; tanning salon; or tattoo parlor.

What Types of Improvements Are Eligible For Funding?







Exterior cleaning, painting and/or paint removal
Masonry repair and repainting
Repair and replacement of architectural details or materials
Window repair or, in certain cases, replacement
Rehabilitation or compatible reconstruction of storefronts
Removal of metal siding and exterior slip covers (surfaces)

Ineligible Expenditures:









IMPROVEMENTS MADE PRIOR TO GRANT APPROVAL
Refinancing of existing debt
Inventory
Sweat equity (payments for applicant's own labor)
General business operations expenses (payroll, taxes, utilities, etc.)
Interior renovations
New awnings or the rehabilitation of existing awnings
Signage

How Are Projects Selected For Funding?
Applications will be ranked and selected based on a clear and documented set of evaluative criteria. Depending
on the number of applications, the Main Street Design Committee may assign “waiting list” status to projects
that qualify for selection, but do not rank as high as other applications selected for funding.
NOTE: It is important to note that this is a 50/50 reimbursement grant program, meaning that the applicant
(i.e., business/property owner) must have the improvements completed and fully paid for themselves, with 50%
reimbursement made after successful completion of the work and satisfactory submission of all required
documentation.
The evaluative criteria and their anticipated respective weights are as follows:


Impact (50%): – Overall impact of the project in the Westminster Downtown area. Are inappropriate
design elements removed? Will the project eliminate what was previously a liability for the commercial
district? Does the project seek to restore the historical or architectural significance of the building? Will the
project contribute to the retention or addition of a business downtown? Will increased pedestrian traffic
result?



Financial Leverage (25%): – Percentage of private investment will be used for this project? While we
offer 50% matching grants, projects that leverage more private investment will be evaluated higher.



Sustainability/Permanence (12.5%): – How permanent are the improvements (signs are more changeable
than new glazing, for example) and is there a maintenance plan for improvements? Does the business own
the building? If not, how much time remains on the lease?



Community Contribution (12.5%): – Is the applicant a good neighbor? Is the area around the business
kept clean and free of debris on a consistent basis? Does the applicant actively promote downtown and their
own business?

Are There Any Design Guidelines?
Yes, the Main Street Design Committee is looking for projects that protect the historic integrity of the building
and improve the overall appearance of the downtown area, particularly as it relates to exterior façade projects.
The goal is to return the building facades in the downtown area to their appearance following their initial
construction. We also recognize that some buildings may have a different period of architectural significance
that supersedes the original construction appearance.
Projects must consider the impact on the preservation of the historic fabric and character of the building; are
original features being retained and repaired, are historic materials being used? For example, we would not
support the installation of vinyl siding, but would support the repair and repainting of original wood siding.
Projects should draw upon the history and architecture of the building, but should reflect the current use. We are
trying to draw upon the architectural and historic distinctiveness of the downtown area as a means to move
Westminster into a vibrant future. We strongly encourage creative new uses for the existing building stock. We
also encourage modern yet compatible awnings, signage, lighting and other fixtures to enhance the appearance
of storefronts and downtown.
How Does The Application Process Work?
Grant funds are disbursed on a 50% reimbursement basis and cannot be issued until the proposed project has
been fully and successfully completed in accordance with the contract. WORK COMPLETED PRIOR TO
LETTER OF COMMITMENT IS NOT ELIGIBLE FOR FUNDING.
Application and Selection Process
1. Meet with the Main Street Manager prior to submitting the application. The Design Committee may also
invite applicants to discuss their project plans at a Design Committee meeting.
2. Complete grant application in full, including:
 Illustrations of the proposed work or architectural drawings
 Color photos (minimum 2) of the site and its relationship to adjoining sites
 Color samples and texture of finish materials, where applicable
 Contractor proposals on contractor’s letterhead.
 All building construction plans as may be required by the Planning and Zoning Administrator.
3. The Main Street Design Committee will review and rank the applications, vote on approval, and submit its
recommendations to the Maryland Department of Housing and Community Development (DHCD) within 30
days of receiving the applications. Every effort will be made to expedite the process.
4. DHCD will be forwarded approved applications to the Maryland Historic Trust for project approval, if
necessary.

5. The applicant will be notified, in writing, whether their project will receive 50/50 matching funds, and to
what level. The notification will outline the specified amount of the grant with information on any other
requirements. The applicant can then proceed with the necessary permitting and review process.
What Happens After A Project Is Selected For Funding?
1. Renovation/rehabilitation work must begin within two (2) months and be completed within six (6) months of
approval. Depending on the scope of the project, extensions may be requested. The City of Westminster
reserves the right to cancel this agreement in the event of failure to comply with this schedule.
2. The applicant is responsible for obtaining all building permits and any other required permits for the work to
be done. The applicant is responsible for conformance with all applicable safety standards and conditions.
3. The applicant agrees to maintain the property and improvements.
4. The City of Westminster Façade Improvement Program may promote an approved project, including but not
limited to, displaying a Main Street sign at the site, during and after construction, and using photographs and
descriptions of the project in Main Street’s materials.
How Do I Get 50% Reimbursed For My Project?
Funds will be released to the applicant as quickly as possible upon satisfactory completion of the project and
satisfactory submission of all required documentation. Other reimbursement requirements:
1. Submission of a financial summary report, including copies of paid invoices/cancelled checks and waivers of
lien from contractors (and subcontractors, if applicable), and photos and/or drawings of the completed project.
2. A Design Committee member(s) will inspect the property for compliance.
3. Photos and drawings will be submitted to the Maryland Historic Trust to insure compliance of work, if
necessary.
4. Funds will be dispersed only after verification that the work has been completed in accordance with the
contract.
NOTE: The City of Westminster reserves the right to make changes in the conditions of the FIP as
warranted.
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SDAT: Real Property Search

Real Property Data Search ( w2)
Search Result for CARROLL COUNTY
View Map

View GroundRent Redemption

View GroundRent Registration

Special Tax Recapture: None
Account Identifier:

District - 07 Account Number - 053118
Owner Information
MAX INVESTMENTS LLC

Owner Name:
Mailing Address:

1512 HONESTY DR
WESTMINSTER MD 21157-7281
Location & Structure Information
121 E MAIN ST
WESTMINSTER 21157-0000

Premises Address:

Map:
0104

Grid:
0017

Parcel:
1204

Neighborhood:
70000.07

Subdivision:
0000

Section:

Use:
Principal Residence:
Deed Reference:

COMMERCIAL
NO
/10286/ 00308

Legal Description:

LT - 5742 SF
121 E MAIN ST
WESTMINSTER

Block:

Lot:

Assessment Year:
2021

Plat No:
Plat Ref:

Town: WESTMINSTER
Primary Structure Built
1880
Stories

Basement

Above Grade Living Area
3,590 SF
Type
MIXED RESIDENTIAL / RETAIL

Finished Basement Area

Exterior
/

Quality
C4

Property Land Area
5,742 SF

Full/Half Bath

Garage

County Use

Last Notice of Major Improvements

Value Information
Base Value

Land:
Improvements
Total:
Preferential Land:

Value
As of
01/01/2021
78,400
160,400
238,800
0

78,000
154,400
232,400
0

Phase-in Assessments
As of
07/01/2021

As of
07/01/2022

234,533

236,667

Transfer Information
Seller: DULANY WILLIAM B

Date: 05/24/2021

Price: $215,000

Type: ARMS LENGTH IMPROVED

Deed1: /10286/ 00308

Deed2:

Seller: UNION NATIONAL BANK

Date: 10/27/1980

Price: $0

Type:

Deed1: /00776/ 00511

Deed2:

Seller:

Date:

Price:

Type:

Deed1:

Deed2:
Exemption Information

Partial Exempt Assessments:
County:
State:
Municipal:

Class
000
000
000

07/01/2021
0.00
0.00
0.00|0.00

07/01/2022

0.00|0.00

Special Tax Recapture: None
Homestead Application Information
Homestead Application Status: No Application
Homeowners' Tax Credit Application Information
Homeowners' Tax Credit Application Status: No Application

1.
2.
3.
4.

Date:

This screen allows you to search the Real Property database and display property records.
Click here for a glossary of terms.
Deleted accounts can only be selected by Property Account Identifier.
The following pages are for information purpose only. The data is not to be used for legal reports or documents. While we have confidence in the accuracy of these records, the Department makes
no warranties, expressed or implied, regarding the information.

https://sdat.dat.maryland.gov/RealProperty/Pages/viewdetails.aspx?County=07&SearchType=ACCT&District=07&AccountNumber=053118
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Item E – FIP 116-118-120 East Main Street

To:

Westminster Historic District Commission

From:

Andrew R. Gray, Comprehensive Planner

cc:

Mark A. Depo, Director of Community Planning and Development

Meeting Date: October 6, 2021
Subject:

Façade Improvement Program (FIP) Application – 116-118-120 East Main Street

BACKGROUND
The City of Westminster Community Legacy Grant awards have yielded improvements valued at nearly
$3,500,000, to date. Such grant funding has been used to maintain and enhance some of Westminster’s
most important downtown buildings and businesses and has contributed to improving the attractiveness
and revitalization of the core downtown area.
PROJECT DESCRIPTION
Andrew Cockley and Jennifer Yang (the Applicants) submitted a City of Westminster FIP Grant Application
for Covalent Spirits, LLC. located at 116-118-120 East Main Street, Westminster, MD 21157 (SDAT# 07059760). [Attachment 1]
The Applicant has provided cost estimates for 1. exterior painting and 2. exterior wall repair and exterior
door replacement.
1. Exterior Painting. Cost estimates for exterior painting were provided by Bradley’s Paining and
J.F.J & Sons.
Bradley’s Painting – Exterior Painting (MHIC# 128478)
• Pressure wash exterior of building.
• Scrape/remove loose paint and apply two coats of H&C solid color acrylic stain to brick(color
white).
• Paint windows, arches and roofline black.
• Paint doors white.
• *Grind rust and paint steel beams white.
Total Estimated Cost = $8,360.00 [Attachment 2]
J.F.J & Sons – Exterior Painting (MHIC# 41891)
• Prep brick and/or concrete block for paint.
• Prep wood façade for paint
• Fill and caulk wood trim
• Caulk around windows and doors

• Paint brick, block and wood façade (Color TBD)
Total Estimated Cost = $10,000.00 [Attachment 3]
Staff Comments:
Applicant should supply the Commission with the color(s) of the proposed façade work so
Commission can determine if such paint color will be a determinate to the historic integrity of the
structure. * Applicant should confirm that the steel beams are located on the exterior.
2. Exterior Wall Repair. Cost estimates for exterior wall repair were provided by Deluca Contractors,
Inc. and J.F.J & Sons.
J.F.J & Sons – Exterior Walls Repair (MHIC# 41891)
• Temporarily cover area of roof where rear parapet wall needs to be rebuilt.
• Remove and haul away section of parapet wall that is leaning inward.
• Rebuild section of parapet wall.
• Repoint any loose or dislodged bricks as according to engineer report.
• Replace damaged bricks as according to engineer report.
• Repoint diagonal cracking as according to engineer report.
• *Brick in old window openings on right side of building.
• Install window on right side of building in forward most window opening.
Total Estimated Cost = $44,302.00 [Attachment 4]
Deluca Contractors, Inc. (MHIC# 120270)
• Division 01 — General Requirements
• Division 04 — Masonry
• Division 08 — Openings
Total Estimated Cost = *$???.?? [Attachment 5]
Staff Comments:
The Inspection Report can be found as Attachment 6.* The Commission should decide if bricking
in historic window location should be covered as part of the FIP Grant. Some on the proposed
work contained in the Deluca Contractors, Inc. estimate are not eligible for FIP funding. The
Commission should decide how the work contained in the Deluca Contractors, Inc. quote
compares to the J.F.J & Sons, Exterior Wall Repair estimate.
The Applicant is requesting façade improvement grant funding, in the amount of $26,330.00 ($8,360.00 +
$44,302.00 = $52,662.00 / 2). This amount is derived by using Bradley’s Painting cost estimate of
$8,360.00 for exterior painting and J.F.J & Sons cost estimates of $44,302.00 for the exterior walls repair.

REVIEW
The Historic District Commission (Commission) should base their review of the application and decide on
the appropriate funding level based on the following criteria:
1. The estimated increase in property values after the FIP project is completed
2. The extent of historic preservation made to the building
3. The percentage of private investment vs. public investment
4. Whether the Project will be completed within a six-month timeframe, and
5. If the applicant is a first-time FIP grant applicant.
The Commission should also base their review on the City of Westminster Façade Improvement Program
Overview. [Attachment 7] The Applicants have provided information in their application on how this
project will enhance Downtown Westminster. The Commission can also request more information on how
this project will enhance the historic integrity of the structure.
RECOMMENDATION
DCPD Staff recommends the Commission review the attached façade improvement application, City of
Westminster Façade Improvement Program Overview, and attached estimates, and grant the appropriate
funding for the project.
ATTACHMENTS
1.
2.
3.
4.
5.
6.
7.
8.

Façade Improvement Program (FIP) Application for 116-118-120 East Main Street
Bradley’s Paining LLC. Exterior Painting Estimate
J.F.J & Sons, Exterior Painting Estimate
J.F.J & Sons, Exterior Walls Repair Estimate
Deluca Contractors, Inc. Estimate
Inspection Report
Façade Improvement Program Overview
Maryland State Department of Assessments and Taxation, Real Property Information for 121
East Main Street 07-053118.

CITY OF WESTMINSTER
45 West Main Street
Westminster, Maryland 21157

TELEPHONE:
Local (410) 848-9000
Baltimore Line (410) 876-1313
www.westminstermd.gov

City of Westminster
Fa~ade Improvement Program (FIP) Application

Checklist

Please assemble the application package in the sequence indicated below and label each item. Check off each
item to ensure you are submitting the required material, including:

□

Completed Application

□

A minimum of two color photographs that show existing building conditions

□

Detailed sketches or drawings of the proposed improvements (including placement, color, dimensions
and materials)

□

A minimum of two bids on contractor letterhead detailing the proposed work

□

Additional information (optional)

Prior to submitting an application, applicants can meet with the Main Street Manager in regards to the project.

General Information
Name of Applicant:
Name of Business:

Andrew Cockley & Jennifer Yang
Covalent Spirits, LLC.

----------------------------

Project/Business Address: _ 2_1_15_7_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Phone Number:

410 428 6927

- - -- - - - - - -Fax Number: - - - - - - - - - - - - - - - - -

E-mail address: __dr_e_w_.c_o_ck_l_:ey'--@-=-gm_ai_l.co_m_'-c-o_va_l_en_t_:sp_ir_it_s@__:gc_m_a_il._c_om
_ _ _ _ _ _ _ _ _ _ _ _ _ __
Type of Business:

Distillery and Tasting Room

Applicant is the:
□ Property Owner
Ill Business Owner
□
Other: _ _ _ _ _ _ _ _ _ __
How long has the business been at the current location?

Covalent Spirits entered into a lease with The Garage,

LLC. in January 2021. We are currently renovating each building in order to gain occupancy by December 2021.

When does your current lease expire?

We have a 5 year lease with an option to purchase in 2022.

Do you have the option to renew your lease and do you intend to do so? What are the terms?
Yes, we do have an option to renew our lease, however, our intention is to purchase the building in 2022.

Property owner's name (if different from

Property owner's address:

applicant):_M_r_._G_re_g_B_r_oc_k_ _ _ _ _ _ _ _ _ _ _ __

47 East Main Street, Westminster, MD 21157

Property owner's phone number/email: 443-398-5018; greg@atlaspremierrealty.com
Note: Ifyou are not the property owner, the property owner or an authorized representative must co-sign this
application where indicated in the "General Conditions" section of this application.
Project Details
Please describe below, or via a supplemental attachment, the proposed improvements to the property. The
following required information must accompany this application:
•
•
•

Minimum of two color photographs that show existing building conditions
Detailed sketches or drawings of the proposed improvements (including placement, color, dimensions
and materials)
Minimum of two bids on contractor letterhead detailing the proposed work

Description of proposed improvements (e.g., new doors/windows, signs, lighting, paint, etc.):
The scope of work includes masonry repair to exterior walls, installation of new windows, and exterior painting. See
attached file for a more detailed description of this work.

Proposed Project Budget:_$_s_2,_s_so_.o_o_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Describe how this project will enhance the downtown, including how it will:
•
•
•
•
•

Improve your business or increase your chances for success
Facilitate the retention or expansion of an existing business downtown
Facilitate the establishment of a new business to downtown
Improve public safety or access
Enhance downtown Westminster (beautification, foot traffic, etc.)

The planned renovations for 116 and 118 East Main Street are required in order for Covalent Spirits to fully
occupy each space and successfully operate a distillery and tasting room / cocktail lounge. Engineering reports
show the need for repairs to the roof line and major areas of the exterior of the building. Cracks will be repaired,
a large window will be installed along the Westminster Avenue side of the building, and the parapet wall will be
fixed to secure the roof line. These renovations will enable Covalent Spirits to open its doors to the public
(hopefully, in December 2021). As a new business in town, there will be excitement and enthusiasm for people
to come to Main Street. Our company will provide a social outlet for individuals and families and increase the

amount of foot traffic on Main Street. This increased foot traffic will also translate into a safer environment for
the public (as opposed to having vacant buildings which are not monitored or secured along Main Street).
Covalent Spirits will have a tremendous positive impact on downtown Westminster. The property will no longer
sit vacant, improvements to the exterior of the building will be visually appealing and attract more people to
Main Street, and the additional space in the community for entertainment will enhance the overall appeal of the

area for visitors.

How much funding assistance are you requesting?*

$26,330.00 (using the 50/50 matching grant)

* Please Note: This is a 50/50 matching grant program
Proposed start date:

_o_c_to_b_e_r_15_,_2_02_1_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Estimated completion date: _ _
N_ov_e_m_b_er_1_e_,_20_2_1_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
(Note: Any project submitted for funding should commence within two (2) months of the award and be
completed within six (6) months of commencement.)
In conjunction with this project, are you completing any other renovation/rehabilitation work to the
property (interior or exterior)?
□ No
l§ Yes
If answer is "yes" to above question, describe additional work:
Yes, major renovations to the interior of each building area also planned. Landscaping will be upgraded, as well as
repairs and renovations to the parking lot behind 116 & 118 East Main Street.

Estimated cost of additional work to the property: _$3_0_0_,0_00_ _ _ _ _ _ _ _ _ _ _ _ _ __

Signature of Applicant: _ _ _ _ / - / ,
Date: September 17, 2021

/"J-------------------

---------------

City of Westminster use only:
Approval: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Date: _ _ _ _ _ _ _ _ _ _ _ _ _ __

General Conditions
•
•

•
•

•
•
•

•
•

It is expressly understood and agreed that grant proceeds are a matching grant at 50% by applicant and
50% from the Maryland Department of Housing and Community Development.
It is expressly understood and agreed that the applicant shall be solely responsible for all safety
conditions and compliance with all safety regulations, building codes, ordinances, and other applicable
regulations.
It is expressly understood and agreed that work completed prior to final approval is ineligible for
funding.
It is expressly understood and agreed that the applicant will not seek to hold the City of Westminster,
and/or its agents, employees, officers and/or directors liable for any property damage, personal injury, or
other loss relating in any way to the Fa9ade Improvement Program.
The applicant shall be responsible for maintaining valid and sufficient insurance coverage for property
damage and personal injury liability relating to the Fa9ade Improvement Program.0
The applicant agrees to maintain the property and improvements, including, but not limited to, promptly
removing graffiti and trash, and sweeping and shoveling in front of the property.
The applicant authorizes the City of Westminster to promote an approved project, including but not
limited to displaying a sign at the site, during and after construction, and using photographs and
descriptions of the project in promotional materials and press releases.
The applicant has read and understands the "City of Westminster Fa9ade Improvement Program
Overview" document outlining program guidelines and procedures.
The applicant understands that the City of Westminster reserves the right to make changes in conditions
of the Fa9ade Improvement Program as warranted.

Signature of applicant:
Date: September 17, 2021

---H #d----------------------

If applicant is not the property owner, the property owner or an authorized representative must review and cosign this application below.

Owner Authorization
As owner of the property (insert address)

116 & 118 East Main Street, Westminster, MD 21157

I have reviewed the above application and authorize operator of

_c_ov_a_le_n_t_sp_i_rit_s,_L_L_c_._ _ _ _ _ _ _ _at

said

address to perform the improvements described above as part of the City of Westminster Fa9ade Improvement
Program.

Covalent Spirits
Westminster Facade Improvement Grant Application
●

Attachments:
○ Color photos that show the current condition of each building.
○ Drawing of Finished Building with color choices.
○ Wagman Engineering Report.
○ Construction Bids: (1) Bradley Painting, (2) DeLuca and (3) JFJ and Sons.
○ Description of Work.

●

Description of proposed improvements:
○ Exterior Doors and Windows
■ The existing exterior doors to this property are in various stages of
disrepair. The entry door to 118 East Main Street is rusted and not fully
operational. This will be replaced with a similar style door. The barn
doors that lead into the front of 118 East Main Street will be repaired and
repainted to ensure that they are fully functional and visually appealing
from Main Street. The color scheme for these doors will match the
exterior of the building (see attached drawing). An additional exterior
door will be created in 116 East Main Street in the corridor between the
two buildings to provide the public a second, safe egress that is compliant
with ADA requirements.
■ An exterior window will be installed along Westminster Avenue at 116
East Main Street that adheres to the original design and architecture of
this building. The second window area that was boarded up and covered
will also be replaced with masonry to provide a sound structural support
for that wall (see attached structural engineering report).
○ Exterior Painting
■ The entire building is in need of new paint. Our quotes show the extent of
work and the colors used. The main color used for the building will be
white with black trim. Additional areas for design will be enhanced with
grey and orange accents (see attached contractor bids and color
drawing).
○ Lighting
■ The exterior lighting will be updated to provide a visually appealing facade
viewed from both Main Street and Westminster Avenue. Gooseneck
lights will replace current exterior lighting. No additional lighting will be
used beyond what currently exists at this location.
○ Landscaping
■ Landscaping improvements will be made around this entire property.
Plantings and trees will be used throughout the parking lot area and
surrounding the front of each building. Planter boxes will be installed in
the front of the building to provide an updated “curb appeal” that does not
exist now.
○ Masonry Work
■ The masonry at 116 and 118 East Main Street is also in various stages of
disrepair and requires work to ensure that each building is structurally

sound. Work will include repairing the existing parapet wall, as well as
repairing and replacing bricks throughout the exterior of each building
(see attached structural engineering report).

●

Describe how this project will enhance downtown Westminster?
○ The planned renovations for 116 and 118 East Main Street are required in order
for Covalent Spirits to fully occupy each space and successfully operate a
distillery and tasting room / cocktail lounge. Engineering reports show the need
for repairs to the roof line and major areas of the exterior of the building. Cracks
will be repaired, a large window will be installed along Westminster Avenue, and
the parapet wall will be fixed to secure the roof line. These renovations will
enable Covalent Spirits to open its doors to the public (hopefully in 2021).
○ As a new business in town, there will be excitement and enthusiasm for people to
come to Main Street. Our company will provide a social outlet for individuals and
families and increase the amount of foot traffic on Main Street. This increased
foot traffic will translate into a safer environment for the public (as opposed to
having vacant buildings which are not monitored or secured along Main Street).
○ Covalent Spirits will have a tremendous positive impact on downtown
Westminster. The property will no longer be vacant, improvements to the
exterior of the building will be visually appealing and attract more people to Main
Street, and the addition of a new community space for entertainment will
enhance the overall appeal of the area for visitors.

ESTIMATE
Andrew Cockley
116&118 Main Street
Westminster, Maryland
(410) 428-6927
Bradley's Painting, llc
615 Westminster Pike
Reisterstown , Maryland 21136

Estimate #
Date
Business / Tax #

Email: bradleyspainting@gmail.com
Web: www.bradleyspaintingllc.com

Description

000107
04/11/2021
MHIC#128478

Total

Exterior Painting

$8,360.00

We hereby propose to furnish the necessary materials and labor for the completion of the
following project:
Pressure wash exterior of building.
Scrape/remove loose paint and apply two coats of H&C solid color acrylic stain to brick(color
white).
Paint windows, arches and roofline black.
Paint doors white.
Grind rust and paint steel beams white.
Payment schedule as follows: 1/3 deposit, remainder due at completion.

Subtotal

$8,360.00

Total

$8,360.00

Andrew Cockley
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PROPOSAL
TO: Covalent Spirits
FROM: Trevor Felkner
DATE: September 16, 2021
RE: Exterior Painting of 118 E. Main St.
We hereby propose to furnish the materials and perform the labor necessary for the
completion of the following various renovation projects in your existing home, which will include
the following services:

Prep brick and/or concrete block for paint
Prep wood façade for paint
Fill and caulk wood trim
Caulk around windows and doors
Paint brick, block and wood façade (Color TBD)
PROPOSED LABOR AND MATERIAL COST:

10,000.00

All materials are guaranteed to be as specified on final plans to be developed, and the
above work shall be performed in accordance with the specifications set forth on plans to be
developed for the above-described work and shall be completed in a substantial workmanlike
manner.
All workmanship and materials shall be guaranteed for a period of two (2) years from the
date of completion.
This Proposal may be withdrawn by us if not accepted within thirty (30) days from the
date hereof.
1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

If you find this Proposal acceptable, please sign below where indicated and return one
signed copy of the Proposal to us with your deposit. Of course, if you have absolutely any
questions or concerns, please call me to discuss them.
Thank you for the opportunity to work with you on this project. We look forward to
meeting with you again in the near future.
Respectfully submitted,
JFJ & SONS CONSTRUCTION,
RESTORATION & REMODELING, LLC

John Felkner, Jr.
JFJr./dlf
ACCEPTANCE OF PROPOSAL
We hereby accept the foregoing Proposal this _____ day of ___________, 2021, and
enclose herewith the payment of an initial deposit in the amount of $1,000.00.

1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

PROPOSAL
TO: Covalent Spirits
FROM: Trevor Felkner
DATE: May 25, 2021
RE: Exterior Walls Repair
We hereby propose to furnish the materials and perform the labor necessary for the
completion of the following various renovation projects in your existing home, which will include
the following services:
Temporarily cover area of roof where rear parapet wall needs to be rebuilt
Remove electric from parapet wall in order to repair brick
Remove and haul away section of parapet wall that is leaning inward
Rebuild section of parapet wall
Repoint any loose or dislodged bricks as according to engineer report
Replace damaged bricks as according to engineer report
Repoint diagonal cracking as according to engineer report
Brick in old window openings on right side of building
Install window on right side of building in forward most window opening
PROPOSED LABOR AND MATERIAL COST:
Hey Westminster Friends & Family Discount:

$45,052.00
-$750.00

ADJUSTED PROPOSED LABOR AND MATERIAL COST:

$44,302.00

**Proposal does not include painting of exterior walls.
All materials are guaranteed to be as specified on final plans to be developed, and the
above work shall be performed in accordance with the specifications set forth on plans to be
developed for the above-described work and shall be completed in a substantial workmanlike
manner.
1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

All workmanship and materials shall be guaranteed for a period of two (2) years from the
date of completion.
This Proposal may be withdrawn by us if not accepted within thirty (30) days from the
date hereof.
If you find this Proposal acceptable, please sign below where indicated and return one
signed copy of the Proposal to us with your deposit. Of course, if you have absolutely any
questions or concerns, please call me to discuss them.
Thank you for the opportunity to work with you on this project. We look forward to
meeting with you again in the near future.
Respectfully submitted,
JFJ & SONS CONSTRUCTION,
RESTORATION & REMODELING, LLC

John Felkner, Jr.
JFJr./dlf
ACCEPTANCE OF PROPOSAL
We hereby accept the foregoing Proposal this _____ day of ___________, 2021, and
enclose herewith the payment of an initial deposit in the amount of $1,000.00.

1642 Baust Church Road, Union Bridge, Maryland 21791-9728
410.751.1510 – Office ** 443.398.5302 – Cell
www.J FJandSons.com
MHIC 41891

May 10, 2021
Job Name:
Job Address:
Customer:

Covalent Spirits
118 W. Main Street
Westminster, MD 21157
Andrew Cockley

Contract Specifications:
All specifications have been based on the architectural drawings, last revised on 4/13/21. These are the prints
that were submitted for permits. The scope encompasses the work in both buildings and is scheduled to be
completed simultaneously.
Division 00 – Procurement and Contracting Requirements








Architectural Design by others
Electrical Engineering is included in this proposal
Mechanical and Plumbing Engineering is not included in this proposal
Permit Application by others
Interior Design and Finishes by others
Building Permit Fees are included in this proposal
Private Parking is Available on-site

Division 01 — General Requirements











No Sediment Control measures are required
No materials have been specified for salvage or re-use
No Temporary Fencing is included in this proposal
The temporary storage pods are to be removed before work begins
Project Management and Site Supervision
Provide a Temporary Bathroom on-site throughout the duration of work
Debris Disposal – Construction dumpsters are to be used
Debris Disposal – Rubble-fill cans are to be used
No containment ore encapsulation of haz-mats are included
Cleaning (phase cleanup and final cleaning)

Division 02 — Existing Conditions




Demolish and remove interior ceiling, wall and floor coverings
Demolish and remove all non-structural framing
Demolish and remove skylight shafts only throughout

Division 03 — Concrete



Saw-cut and demolish flatwork for ground plumbing in Distillery
Saw-cut and demolish flatwork for ground plumbing in Kitchen/ Bar





Saw-cut and demolish flatwork for ground plumbing in the Main Bathrooms
Patch and repair flatwork at ground plumbing
No exterior concrete work is included in this proposal

Division 04 — Masonry






Remove and re-lay brick at parapet above roof-line (app. 150 sf)
Strike and re-point as needed throughout the building (12 hours of general repairs)
All masonry work has been estimated and will be updated after a structural inspection
Create (1) rough opening for an accessible door in the side of the Tasting Room
Expand the rough opening for the rear access door into the Kitchen

Division 05 — Metals






No structural framing work is included in this proposal
Frame interior walls as specified (full-height)
Frame interior walls as specified (10’ AFF)
Frame a knee wall for the bar area
Frame-in the bay doors in the Distillery Building to receive doors as specified

Division 06 — Wood, Plastics, and Composites




No cabinetry is included in this proposal
A quartz countertop is budgeted for the bar top
No decorative wood trim budget is included in this proposal

Division 07 — Thermal and Moisture Protection




Provide acoustical insulation in the Main Bathroom walls only
Provide batt insulation in exterior framed walls only
No insulation is included for the ceilings or the exposed brick walls

Division 08 — Openings













Install (1) 3/0-6/8 flush steel door in a steel jamb (101) - DB
Install (1) 6/0-7/0 aluminum storefront, double-door assembly (102) - DB
Install (1) 8/0-9/0 glass panel, over-head door (103) - DB
Install (2) 3/0-7/0 solid-core, paint grade wood doors in steel jambs (104, 105) - DB
Install (1) 3/0-7/0 aluminum storefront, single-active assembly (101) - TR
Install (1) 3/0-6/8 flush steel door in a steel frame (102) - TR
Install (1) 3/0-6/8 flush steel door in a steel frame (103) - TR
Install (3) 3/0-7/0 solid-core, paint grade wood doors in steel jambs (104, 105, 106) - TR
Install (1) 3/0-6/8 solid-core, paint grade wood pocket door assembly (107) - TR
Install (1) 12/0-6/8 two-panel, barn door assembly (108) - TR
Install ADA compliant panic bars and closers with exterior hardware
Install ADA compliant interior handlesets

-2-

Division 09 — Finishes

















Hang and finish ½” drywall on all framed walls
Hang and finish drywall on the ceiling of the Bathroom and Office - DB
Hang and finish WR board in the bathrooms and bar area
Install FRP full-height throughout the Kitchen (except dry storage by stairs)
Install FRP throughout the interior of the bar wall
Install FRP to 48” AFF throughout (3) bathrooms
Provide a suspension ceiling with scrubbable tile throughout the Kitchen - TR
Provide a suspension ceiling in the bathrooms – TR
Provide a suspension ceiling in the Speak Easy - TR
Prep, prime and paint all new walls – Color not yet specified
Prep and paint the exposed ductwork throughout - TR
No masonry painting is included in this proposal
No exterior painting is included in this proposal
Apply commercial urethane sealer throughout the Kitchen Floor
Lay 12” x 24” ceramic throughout the Tasting Room, Speak Easy, Hall and Bathrooms
Install LVP throughout the exterior of the bar walls

Division 10 — Specialties









Install grab bars per ADA code in (2) bathrooms
Install toilet paper holders per ADA code in (3) bathrooms
Install soap dispensers per ADA code in (2) bathrooms
Install paper towel dispensers per ADA code in (2) bathrooms
Install wall mirrors per ADA code in (3) bathrooms
No closet hardware is included in this proposal
Install handicap access signage at (2) bathrooms
Install Occupancy Load signage as specified

Division 11 — Equipment



All specialty equipment is to be supplied by others
All Kitchen appliances are to be supplied by others

Division 12 — Furnishings


NIC

Division 21 — Fire Suppression


NIC

Division 22 — Plumbing


Engineering & Design
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Install a double-backflow preventer and strainer
No gas work is included in this proposal
Install a main back-water valve per code
Ground Plumbing (3 floor sinks, 3 closet flanges)
(2) 4’ channel floor drains are included in this proposal
(2) ¾” cold water supply lines are to be tied in to specialty equipment
Rough plumbing to match the specifications
Fixtures to match the specifications

Division 23 — Heating, Ventilating, and Air Conditioning (HVAC)








Engineering and Design
The existing forced air system is to remain in place (per tenant) - TR
Re-configure the ductwork to match the new floorplan - TR
All ductwork is square and will be painted in the field
Install ceiling mounted bath fans and duct to the exterior rear walls
Install a ductless, split system in the Distillery
Testing & Field Balancing

Division 26 — Electrical













Engineering & Design
Heavy-Up existing single-phase power with (2) more 200 Amp Service Panels
No three-phase power is included in this proposal
Grounding and Bonding per code
Rough wiring per specifications
Hard wire disconnects and converters for equipment by others – Not yet specified
Provide receptacles per Kitchen Appliance Layout – Not yet specified
Trim out electric per code and specifications
Install interior lighting fixtures supplied by others – Not yet specified
Install exterior lighting fixtures supplied by other – Not yet specified
Provide a sign circuit with a time-clock switch (the actual sign will be permitted separately)
Note: The total electrical budget has been set at $90,000 and may change once engineering and
specifications are available. Fixture selection may also affect the total budget

Division 27 — Communications


Provide (6) low voltage futures – Estimate for POS System

Division 28 — Electronic Safety and Security


NIC

Division 31 — Earthwork


NIC

-4-

Division 32 — Exterior Improvements







Provide asphalt alterations at the side entry door to meet ADA compliance - TR
No alterations are included for ADA compliance at the front entry door - TR
Provide asphalt to create ADA compliant parking in the rear lot
No walkway is specified for ADA compliance from the parking area to the front entrance
Provide ADA compliant signage and line stripping for the parking area
No pipe rails or fencing are included in this proposal

Contract Amount:
Not Included in this Proposal:
Add Alt: Landscaping and walks
Add Alt: Exterior Paint
Add Alt: Cabinetry, tops, casework
Add Alt: Paint Interior Masonry Walls
Add Alt: Low Voltage, Security, Access, etc.
Add Alt: Interior Decorations
Add Alt: Exterior Signage
Add Alt: New HVAC system
Add Alt: Exterior Painting
Add Alt: Provide 3 Phase Service and Panel

-5-

$ 389,136
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WAGMAN ENGINEERING
Wagman Engineering LLC
96 Bond Street
Westminster, MD 21157
21003

Inspection Report

118 E Main St, Westminster, MD

Prepared by:

Nicholas Wagman, P.E.
February 28, 2021
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

This site inspection report was prepared by Nicholas Wagman, P.E., Structural Engineer for
Wagman Engineering LLC.
Table of Contents
A.
B.
C.
D.

Personnel
Background
Findings
Recommendations

A. PERSONNEL
Nicholas Wagman, P.E., Structural Engineer, Wagman Engineering LLC
nwagman@wagmanengineering.com
443-244-3072
B. BACKGROUND
118 E Main Street is a one story commercial building with CMU block foundation walls and a
concrete slab on grade. The roof system is a built up membrane roof applied on a steel deck
supported by steel joists which span from the front to back. The steel joists bear on steel beams
which span side to side and transfer the roof load to brick pilasters on the side walls.
According to the Maryland Historic Trust, the building was constructed in the 1920s. As shown
in the historic photograph on the cover, the building originally extended further back on the
property, but the rear segments were demolished sometime in the early 1980s.
The front face of the building originally supported overhead garage doors and the supporting
structure for those doors appears to remain.
Over the years several door and window openings have been infilled with brick or CMU block.
Structural engineering services were retained to inspect the existing structure and determine if
repairs are needed. This on-site inspection was conducted on February 4, 2021.
C. FINDINGS
A visual inspection of the structure was performed in the areas of concern.
The inspection began on the right side of the building which is currently configured as office
space. The space is currently finished, so the walls were only available for inspection from the
exterior.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Moisture damage was visible on the framing of the skylights, indicating prior moisture intrusion.
See photo 1.
• Recommendation: if the moisture issue has not already been addressed, the roof should
be repaired appropriately.

Photo 1 – Moisture intrusion around skylights.
The inspection proceeded to the left side of the building which was under construction from a
previous tenant and currently configured as a garage/workshop space.
The existing roof framing (steel deck, steel joists, and beams) appeared in serviceable condition
and there was no evidence of ongoing moisture intrusion through the roof. Superficial surface
rust was observed on the steel beams, which did not present an ongoing structural concern. See
photo 2.
• Recommendation: visually inspect the structural system periodically as part of the
normal maintenance cycle.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 2 – Roof joists and beams.

Photo 3 – Diagonal crack on left wall.
4 of 14
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

A diagonal crack was observed on the interior and exterior of the left wall. The wall appears to
be aligned with no deflection. See photos 3, 4, and 7.
• Recommendation: an experienced mason should repair the crack by removing the
surface parge coat and repointing the bricks in the courses around the crack. The strength
of the repair mortar must take into account the age of the brick – a standard modern type
M or S mortar is likely too strong (and definitely do not use concrete). Type O or K
mortar is likely appropriate for this repair and other masonry repairs to the building.

Photo 4 – Minor diagonal structural cracks through brick coursing.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

The parge coat on the right wall of the garage area exhibits so-called “map cracking”, which in
this instance is non-structural and reflects the shrinkage and expansion of the surface coating due
to moisture, humidity, and temperature. See photo 5.
• Recommendation: the parge coat can be painted or re-installed. It is an architectural
feature. If the parge coat is removed, the wall may need a light repointing because the
parging may pull some of the mortar with it.

Photo 5 – Map cracking on parge coat on right wall of garage area is non-structural.

The inspection proceeded around the left side of the building to inspect the wall between the
building and the adjacent property which is painted red.
Several areas of the red-painted wall exhibit shear cracking, including the crack which was also
observed on the interior. See photos 6 and 7.
• Recommendation: Cracked areas should be evaluated for repair and repointed by an
experienced mason. See above for mortar strength recommendations.

6 of 14

~

~

118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 6 – Overview of side wall.

Photo 7 – Diagonal crack also present on interior wall.
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 8 – Brick wall along left property line.
The existing brick wall long the left property line presents several structural concerns. Bricks in
the top portion of the wall were visibly loose and present a falling hazard to the area below. The
brick wall is visibly bowing/deflecting towards the parking area.
The garage building originally extended further back on the property, and this wall functioned as
a parapet wall like the wall on the remaining portion of the building. Where the steel beams were
removed was the previous roof level, so the parapet wall had approximately half the unbraced
section then as it does today. When the building was partially demolished, the structure of the
brick wall was changed without additional structural reinforcement.
The purpose of the white diagonal steel pieces is unclear since the reinforced concrete wall
which they appear to be supporting is battered (sloped) indicating that it has always been selfsupporting. The white painted steel does nothing to support or reinforce the brick wall above,
which lost the roof diaphragm which previously gave it stability.
• Recommendation: consider the desired function of the wall, which will influence the
repair method. One option would be to shorten and rebuild portions of the wall. If the
current height is desirable to maintain, that is also possible. The material could be also
changed to block or reinforced concrete. This will require further planning and design.
8 of 14
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 9 – Parapet wall on right rear corner.
The parapet wall on the right rear corner of the building is also bowing inwards. The inset area of
bricks (the rear bay on the right face) is non-structural but should be stabilized to prevent further
damage to the façade. See photos 9, 10, and 11.
• Recommendation: the top portion of the parapet may need to be rebuilt by an
experienced mason to properly fix the tilting/deflection. Damaged areas of brick on this
face should be re-pointed to the greatest extent possible. Former window openings which
will not be restored to windows should be properly infilled with brick or block to
stabilize the façade. (The boarded up openings do not resist deflection and movement of
the surrounding brick).
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Photo 10 – Damaged brick parapet wall and cracks throughout right rear bay.

Photo 11 – Overview of right face of building. Rear bay is greatest concern.
10 of 14
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118 E Main St.
Westminster, MD 21157

WAGMAN ENGINEERING

Site Inspection Report

Proceeding around to the front of the building and the middle corridor between the two halves of
the building, the existing metal door was observed to be rusted at the bottom. See photo 12.
• Recommendation: replace the metal door and frame due to age and deterioration.

Photo 12 – Existing metal man door to left side of building.
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Areas of brick in the center corridor were observed to be deteriorated, particularly below the
bearing area of the rear steel beam. See photos
• Recommendation: repoint any loose or dislodged bricks with appropriate mortar and
maintain the paint on the bricks with a paint appropriate for historic masonry. The paint
must allow the brick to breath and prevent trapping moisture inside the masonry.

Photo 13 – Deteriorated brick bearing area.

Photo 14 – Damaged bricks at bottom of wall.
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Photo 15 – Deteriorated brick bearing area.
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D. CONCLUSIONS
Overall the building itself appears structurally sound apart from the structural cracking identified
on the left wall. The deterioration of the brick wall behind the building is a concern as well as the
deterioration of the right brick façade of the main building. All damaged masonry areas should
be evaluated and repaired by an experienced mason with historic masonry experience.
Note that due to the age of the structure, any modifications to the existing brick should be
adequately braced and supported during construction and after construction because non-load
bearing areas of brick may be supplementary carrying loads as a result of the many modifications
to the building since its original construction.

Limitations:
This report is based on visual inspections performed on a site visit. Our investigation was limited
to the visual observation of accessible items not covered by finish material. Other conditions
affecting the structure that were not able to be inspected, were hidden or latent, or were
inaccessible are beyond the scope of this report.
This investigation is limited to the building’s primary structural systems. Evaluation of
nonstructural items such as architectural elements, such as doors, glazing, finishes, and other
furnishings and interior equipment; and electrical, mechanical, and plumbing systems are not
considered part of this investigation.
The findings presented in this report are for the sole use of the client and are not intended for use
by other parties and may not contain sufficient information for purposes of other parties or other
uses. Our professional services have been performed with the degree of care and skill ordinarily
exercised, under similar circumstances, by reputable consultants practicing in this field at this
time.
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City of Westminster
Façade Improvement Program Overview
What Is The Façade Improvement Program (FIP)?
The program offers matching grant funds (and in certain cases design assistance) to businesses in the
Westminster Main Street area in order to improve the appearance of individual building facades. The goal of
this program is to leverage private improvements while making revitalization efforts affordable, creative and
community based.
The City of Westminster’s Main Street Manager and the Main Street Design Committee administers the FIP.
The Committee is made up of volunteers, including business and property owners, and residents, some of whom
have design expertise and others who just want to improve the physical appearance of the community and
facilitate economic revitalization of our downtown.
The goal is to assist as many qualified projects as funds allow. The grant will be offered on an ongoing basis as
funding permits. The grant award amount is based on available funds, the number of qualified applicants and
other evaluation criteria. Grant money will be allocated at the sole discretion of the Main Street Design
Committee subject to approval of submitted applications, the Maryland Department of Housing and Community
Development, and the Maryland Historic Trust.
Who Can Apply For the Matching Grant Funding?
Any building owner or store proprietor/tenant with lease authority or authorization from the building owner can
apply for funding. Properties must be commercial properties (or residential properties turning commercial) and
be located within Westminster’s designated Main Street area. Tenants must have a minimum of two years
remaining on their lease or an option to renew.
According to the State of Maryland’s requirements for the matching grant, we cannot provide assistance to
properties owned and/or occupied, in whole or in part, by any of the following businesses or uses: adult
bookstore, adult video shop, or other adult entertainment facility; check cashing facility; church or other
religious or sectarian organization or use; college or university; community hall; fire station; gambling facility;
gun shop; hospital; liquor store; massage parlor; multifamily or single-family housing development including
the development of rental properties; nursing home, assisted living facility, crisis care center, group home,
transitional housing, homeless shelter, or transient living facility; pawn shop; tanning salon; or tattoo parlor.

What Types of Improvements Are Eligible For Funding?







Exterior cleaning, painting and/or paint removal
Masonry repair and repainting
Repair and replacement of architectural details or materials
Window repair or, in certain cases, replacement
Rehabilitation or compatible reconstruction of storefronts
Removal of metal siding and exterior slip covers (surfaces)

Ineligible Expenditures:









IMPROVEMENTS MADE PRIOR TO GRANT APPROVAL
Refinancing of existing debt
Inventory
Sweat equity (payments for applicant's own labor)
General business operations expenses (payroll, taxes, utilities, etc.)
Interior renovations
New awnings or the rehabilitation of existing awnings
Signage

How Are Projects Selected For Funding?
Applications will be ranked and selected based on a clear and documented set of evaluative criteria. Depending
on the number of applications, the Main Street Design Committee may assign “waiting list” status to projects
that qualify for selection, but do not rank as high as other applications selected for funding.
NOTE: It is important to note that this is a 50/50 reimbursement grant program, meaning that the applicant
(i.e., business/property owner) must have the improvements completed and fully paid for themselves, with 50%
reimbursement made after successful completion of the work and satisfactory submission of all required
documentation.
The evaluative criteria and their anticipated respective weights are as follows:


Impact (50%): – Overall impact of the project in the Westminster Downtown area. Are inappropriate
design elements removed? Will the project eliminate what was previously a liability for the commercial
district? Does the project seek to restore the historical or architectural significance of the building? Will the
project contribute to the retention or addition of a business downtown? Will increased pedestrian traffic
result?



Financial Leverage (25%): – Percentage of private investment will be used for this project? While we
offer 50% matching grants, projects that leverage more private investment will be evaluated higher.



Sustainability/Permanence (12.5%): – How permanent are the improvements (signs are more changeable
than new glazing, for example) and is there a maintenance plan for improvements? Does the business own
the building? If not, how much time remains on the lease?



Community Contribution (12.5%): – Is the applicant a good neighbor? Is the area around the business
kept clean and free of debris on a consistent basis? Does the applicant actively promote downtown and their
own business?

Are There Any Design Guidelines?
Yes, the Main Street Design Committee is looking for projects that protect the historic integrity of the building
and improve the overall appearance of the downtown area, particularly as it relates to exterior façade projects.
The goal is to return the building facades in the downtown area to their appearance following their initial
construction. We also recognize that some buildings may have a different period of architectural significance
that supersedes the original construction appearance.
Projects must consider the impact on the preservation of the historic fabric and character of the building; are
original features being retained and repaired, are historic materials being used? For example, we would not
support the installation of vinyl siding, but would support the repair and repainting of original wood siding.
Projects should draw upon the history and architecture of the building, but should reflect the current use. We are
trying to draw upon the architectural and historic distinctiveness of the downtown area as a means to move
Westminster into a vibrant future. We strongly encourage creative new uses for the existing building stock. We
also encourage modern yet compatible awnings, signage, lighting and other fixtures to enhance the appearance
of storefronts and downtown.
How Does The Application Process Work?
Grant funds are disbursed on a 50% reimbursement basis and cannot be issued until the proposed project has
been fully and successfully completed in accordance with the contract. WORK COMPLETED PRIOR TO
LETTER OF COMMITMENT IS NOT ELIGIBLE FOR FUNDING.
Application and Selection Process
1. Meet with the Main Street Manager prior to submitting the application. The Design Committee may also
invite applicants to discuss their project plans at a Design Committee meeting.
2. Complete grant application in full, including:
 Illustrations of the proposed work or architectural drawings
 Color photos (minimum 2) of the site and its relationship to adjoining sites
 Color samples and texture of finish materials, where applicable
 Contractor proposals on contractor’s letterhead.
 All building construction plans as may be required by the Planning and Zoning Administrator.
3. The Main Street Design Committee will review and rank the applications, vote on approval, and submit its
recommendations to the Maryland Department of Housing and Community Development (DHCD) within 30
days of receiving the applications. Every effort will be made to expedite the process.
4. DHCD will be forwarded approved applications to the Maryland Historic Trust for project approval, if
necessary.

5. The applicant will be notified, in writing, whether their project will receive 50/50 matching funds, and to
what level. The notification will outline the specified amount of the grant with information on any other
requirements. The applicant can then proceed with the necessary permitting and review process.
What Happens After A Project Is Selected For Funding?
1. Renovation/rehabilitation work must begin within two (2) months and be completed within six (6) months of
approval. Depending on the scope of the project, extensions may be requested. The City of Westminster
reserves the right to cancel this agreement in the event of failure to comply with this schedule.
2. The applicant is responsible for obtaining all building permits and any other required permits for the work to
be done. The applicant is responsible for conformance with all applicable safety standards and conditions.
3. The applicant agrees to maintain the property and improvements.
4. The City of Westminster Façade Improvement Program may promote an approved project, including but not
limited to, displaying a Main Street sign at the site, during and after construction, and using photographs and
descriptions of the project in Main Street’s materials.
How Do I Get 50% Reimbursed For My Project?
Funds will be released to the applicant as quickly as possible upon satisfactory completion of the project and
satisfactory submission of all required documentation. Other reimbursement requirements:
1. Submission of a financial summary report, including copies of paid invoices/cancelled checks and waivers of
lien from contractors (and subcontractors, if applicable), and photos and/or drawings of the completed project.
2. A Design Committee member(s) will inspect the property for compliance.
3. Photos and drawings will be submitted to the Maryland Historic Trust to insure compliance of work, if
necessary.
4. Funds will be dispersed only after verification that the work has been completed in accordance with the
contract.
NOTE: The City of Westminster reserves the right to make changes in the conditions of the FIP as
warranted.

9/23/21, 8:23 AM

SDAT: Real Property Search

Real Property Data Search ( w3)
Search Result for CARROLL COUNTY
View Map

View GroundRent Redemption

View GroundRent Registration

Special Tax Recapture: None
Account Identifier:

District - 07 Account Number - 059760
Owner Information
GARAGE LLC

Owner Name:

Use:
Principal Residence:
47 E MAIN ST
Deed Reference:
WESTMINSTER MD 21157-0000
Location & Structure Information
116 E MAIN ST
Legal Description:
WESTMINSTER 21157-0000

Mailing Address:

Premises Address:

Map:
0104

Grid:
0017

Parcel:
1768

Neighborhood:
70000.07

Subdivision:
0000

Section:

Block:

Lot:

COMMERCIAL
NO
/09275/ 00296

LT - 17325 SF
116-118-120 E MAIN ST
ARTICLES OF MERGER
Assessment Year:
2021

Plat No:
Plat Ref:

Town: WESTMINSTER
Primary Structure Built
1925
Stories

Basement

Above Grade Living Area
3,685 SF
Type
STORAGE WAREHOUSE

Finished Basement Area

Exterior
/

Quality
C4

Full/Half Bath

Property Land Area
17,325 SF
Garage

County Use

Last Notice of Major Improvements

Value Information
Base Value

Land:
Improvements
Total:
Preferential Land:

178,300
134,100
312,400
0

Value
As of
01/01/2021
178,600
169,300
347,900
0

Phase-in Assessments
As of
07/01/2021

As of
07/01/2022

324,233

336,067

Transfer Information
Seller: WESTMINSTER UNION BANK

Date: 04/26/2019

Price: $349,000

Type: ARMS LENGTH IMPROVED

Deed1: /09275/ 00296

Deed2:

Seller: BLAKESLEE WESLEY D TRUSTEE

Date: 02/11/1988

Price: $0

Type: NON-ARMS LENGTH OTHER

Deed1: /01068/ 00123

Deed2:

Seller: MUSE LORRAINE H

Date: 01/11/1988

Price: $190,000

Type: ARMS LENGTH IMPROVED

Deed1: /01063/ 00580

Deed2:

Exemption Information
Partial Exempt Assessments:
County:
State:
Municipal:

Class
000
000
000

07/01/2021
0.00
0.00
0.00|0.00

07/01/2022

0.00|0.00

Special Tax Recapture: None
Homestead Application Information
Homestead Application Status: No Application
Homeowners' Tax Credit Application Status: No Application

1.
2.
3.
4.

Homeowners' Tax Credit Application Information
Date:

This screen allows you to search the Real Property database and display property records.
Click here for a glossary of terms.
Deleted accounts can only be selected by Property Account Identifier.
The following pages are for information purpose only. The data is not to be used for legal reports or documents. While we have confidence in the accuracy of these records, the Department makes
no warranties, expressed or implied, regarding the information.

https://sdat.dat.maryland.gov/RealProperty/Pages/viewdetails.aspx?County=07&SearchType=ACCT&District=07&AccountNumber=059760
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Item F – 288 E Main Demoliton Permit

To:

Westminster Historic District Commission

From:

Andrea Gerhard, Comprehensive Planner

cc:

Mark A. Depo, Director of Community Planning and Development

Meeting Date: October 6, 2021
Subject:

Demolition Permit – 288 E. Main Street

BACKGROUND
Mr. Jordan Knox contacted the Department of Community Planning and Development (DCPD) regarding
the demolition of the main building located at 288 E. Main Street, Westminster, MD. DCPD has had several
discussions with Mr. Knox regarding the demolition of the building and potential use of the property.
Initially, Mr. Knox proposed to develop six apartments at the property. DCPD informed Mr. Knox that: 1)
single-family attached dwellings and four or fewer apartments are allowed by-right, pursuant to Zoning
Ordinance Section 164.45.8.A.(41); 2) five apartments may be allowed with special exception approval by
the BZA, pursuant to Zoning Ordinance Section 164.45.9.A.(17); and 3) single-family detached dwellings
and single-family semidetached dwellings may be allowed with special exception approval by the BZA,
pursuant to Zoning Ordinance Section 164.45.9.A.(23). Furthermore, DCPD explained that actual
residential density could not be determined without the submission of a site plan due to meeting certain
Zoning Ordinance requirements, such as landscaping, parking, and setbacks, and due to water allocation
availability.
Demolition permit (LC-21-2035) for 288 East Main Street was submitted to the County on August 18, 2021
and the City was sent notification of the demolition permit on August 19, 2021. [Attachment 1] In addition
to demolition permit LC-21-2035, DCPD has provided information related to 288 East Main Street from
the 1977 Survey of Historic Structures in Westminster, described in the Building of Westminster by
Christopher Weeks. [Attachment 2]
LC-21-2035 is still under review by DCPD. As part of this review, DCPD requested and received a draft
simplified site plan showing the proposed demolition of the main building at the property and the
development of a four apartment unit building. [Attachment 3]
It is important to note that Mr. Knox purchased the property on March 19, 2021 and according to City
records it appears that the structure has not been in use since at least 2013 and Mr. Knox has been very
cooperative. In addition, Mr. Knox has retained the services of Dean Camlin, Camlin Architect &
Associates, Inc., to evaluate the existing structure and possible redevelopment of the property. DCPD
reached out to Mr. Camlin regarding the condition of the existing structure and Mr. Camlin stated that
much of the rear wall and the roof are missing and the structure would be very difficult to be saved.

RELEVANT CITY CODE REGULATIONS
Chapter 56 Buildings, Article I General Provisions, Section 56-5 Demolitions within Westminster Historic
District
A. Findings, intent and authority.
(1) The City of Westminster contains a wealth of buildings and structures that are historically
significant and contribute to the overall historic character of the community.
(2) In June 1980, an application was submitted to the Maryland Historic Trust forinclusion of a portion
of the City designated as the "Westminster Historic District" in the National Register of Historic
Places.
(3) In September 1980, the application was approved by the Maryland Historic Trust, and the
Westminster Historic District was included in the National Register of Historic Places.
(4) The background research for the application required the preparation of a mapshowing the rating
of the historic significance of individual buildings and structures within the Westminster Historic
District and the contributions of individual buildings and structures to the overall historic
character of the Westminster Historic District.
(5) The inclusion of the Westminster Historic District in the National Register of Historic Places
provides certain protections and tax-credit opportunities, but not the additional protections and
local control provided by historic district zoning.
(6) On October 12, 1992, the Mayor and Common Council amended the City's Zoning Ordinance to
provide for an Historic District Zone and created the Historic District Commission in Article IXA of
Chapter 164 of the Westminster City Code. Subsequently, the Mayor and Common Council has
rezoned certain properties into the Historic District Zone.
(7) The Mayor and Common Council finds that certain procedures are required toprotect buildings
and structures that are historically significant or contribute tothe overall historic character of the
community from demolition without their owners being advised as to historic tax credits, the
value of historic buildings and other related matters.
(8) The purposes of this section are as follows:
(a) To safeguard the heritage of the City of Westminster by preserving sites,structures or districts
therein which reflect elements of its cultural, social, economic, political, archeological or
architectural history;
(b) To stabilize and approve property values of such sites, structures or districts;
(c) To foster civic beauty;
(d) To strengthen the local economy;
(e) To promote the preservation and appreciation of sites, structures and districts for the
educational welfare of the residents of the City of Westminster.
(9) Article XI-E of the Maryland Constitution, Articles 23A and 66B of the Annotated Code of Maryland
and § 15 et seq. of the City's Charter authorize the Mayor and Common Council to enact
ordinances for the protection and promotion of public safety, health, morals and welfare,
including but not limited to matters relating to planning and zoning.
B. Application for permits within the Westminster Historic District and related areas. Any applicant for a
building permit to demolish any building or structure which is located within the Westminster Historic
District, as entered in the National Register of Historic Places, listed as state or federal registered
properties, or nominated for the federal, state or local registry with the consent of the property owner
shall disclose such fact on the application. A copy of the boundary map of the Westminster Historic
District is available from the office of the Planning Director. [Amended 12-6-2007 by Ord. No. 773]
C. Referral to Director of Planning. [Amended 12-6-2007 by Ord. No. 773]

(1) Upon receipt of such application from the Carroll County Department of Permits and Regulations,
the Zoning Administrator shall promptly forward the same to the Director of Planning ("Director")
for processing and approval under the following procedures:
(a) The Director will add a check-off sheet to the permit application requiringthe following signoffs before the Director takes action on the permit:
[1] Town Planner: explanation of historic tax credits, value of historic preservation and
related matters;
[2] Administrator of Economic Development: explanation of Neighborhood Business
Development Program and other possible financing options for potential uses; and
[3] Rehabilitation Coordinator: explanation of state and local rehabilitation programs, lead
paint and related programs.
(b) The applicant must receive a briefing from each of the above three officials before the
Director makes any decision on the permitapplication. If the Director finds that the
demolition permit will have an adverse effect on the historical integrity of the City, the Director
will referthe permit to the Historic District Commission for its recommendation before taking
any final action on the permit request. If the Commission's recommendation is not made
within a thirty-day period, the Commissionshall be deemed to have no objection to the permit
application, unless saidperiod has been extended by the Director.
(c) The applicant shall provide the Historic District Commission with archiving information as to
the property under guidelines established by it similar to those adopted by the Maryland
Historic Trust.
(d) Once all sign-offs have been received and the Historic District Commission has given its
recommendation, if required, the Director will take action on the permit.
(2) The Zoning Administrator shall also forward a notice of any such application for demolition to the
Mayor and Common Council and the Historic District Commission for their information
contemporaneous with providing the application to the Director.
D. The provisions of this section shall not apply to any properties which are in the Historic District Zone.
Applications for any demolition of any site or statue thereinshall be reviewed and decided by the
Historic District Committee under § 164-51.4.
E. Violations and penalties. Any person who violates a provision of this section or failsto comply with any
of the requirements thereof or disobeys or fails to abide by the conditions of a permit shall be subject
to punishment for a misdemeanor. The penalty for violation shall be $1,000 for each initial offense
and $1,000 for each repeat offense. Each day a violation continues to exist shall constitute a repeat
offense. Additionally, the Mayor and Common Council may initiate any appropriate action or
proceedings to prevent to permit any violation of this section.
REVIEW
Pursuant to City Code Section 56-6.C.(1)(d), the Historic District Commission (Commission) should review
demolition permit LC-21-2035 and accompanying information and provide the Zoning Administrator with
its recommendation.
RECOMMENDATION
DCPD Staff recommends that any approval of demolition permit LC-21-2035 be subject to the completion
of an historical and architectural archiving report being completed. In addition, any new development of
the property should make every effort to re-use the logs of the log cabin incorporated into the existing
main building and shall meet the requirements of the City of Westminster 2016 Development Design
Preferences and Westminster Historic District Commission Design Guidelines and incorporate elements
of the Standards for Renovation Westminster.

ATTACHMENTS
1. Demolition Permit LC-21-2035 – 288 E. Main Street
2. 1977 Survey of Historic Structures in Westminster – 288 E. Main Street
3. Draft Simplified Site Plan – Demolition and Proposed Development

ATTACHMENT 1
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The Building of Westminster in Maryland

ATTACHMENT 2
Olive Cook and Nigel Nicolson, note, respectively, “. . .
it would be both uncharitable and pointless to repudiate
changes which are conducive to efficiency and comfort,“5
and warn us “. . . we must beware of tinging our admiration with sentimentality, for . . . [the] builders would
not have known the meaning of the word.“6 Nicolson’s
thought applies here, of course, to the fact that Westminster’s pioneers were men who had left unpleasant circumstances to create a new life and fortune in a virgin
territory. As such, they must have viewed their buildings
primarily as shelters, and the fact that subsequent generations spurned their early handiwork would probably not
one whit disturb their eternal rest.
So the practical concerns that dominated the lives of
Westminster’s first builders provide the major reasons for
the apparent lack of concern for design and style in the
architecture of the time. Societies that are busy settling
their social order, their laws, their religions, their
customs, their lands usually have matters other than architecture and the fine arts with which to concern themselves . This was true in the early days of Westminster,
and it explains in part why the architecture of Westminster’s early period is classified as “folk .” Similar conditions have existed in all early societies. Sir John Summerson has commented on this phenomenon in England:
The people who were to plant the Country so richly
with great houses were either unborn or in their cradles. Their fathers, living in the strenuous course of a
social revolution, bent themselves rather to the getting
and keeping of land than to the raising of buildings on
it . . . [They] had a more lively concern with animal
husbandry and the law than with any of the arts; the
land-surveyor and the lawyer were more vital to revolution than the highly skilled artificer in wood, stone,
or brick.7

it possible to guess what these first structures were like
and when they were built - which brings up the questions of dating. How does one date a building? By reference to its foundation? By reference to its oldest section?
The question has no universally accepted answer. Some
liken a building to a human: as one dates a human by the
first day it entered the world, so some date a building
back to the first time any part of it existed. This approach
seems unsatisfactory: more often than not very little other
than perhaps a random stone or log in the foundation exists of that first attempt at shelter. For example, 288 East
Main Street is popularly referred to as “the oldest building in town” and, in fact, the title information does indicate the presence here of a very early structure. The
first owner of the lot, number 27, after William Winchester was David Shriver, who bought it in 1768. Possibly he
built a 15' × 25' (log) cabin on the land that today is occupied by the northeast corner of the existing structure.
The only full basement is under this section and, in the
basement, one can see how much thicker are the walls
that define this base than are the foundation walls of the
other sections. On June 22, 1840, one Jacob Powder mortgaged this and other properties to John Fettering for
$1180, according to Carroll County Land Records Book
WW4/513. This entry is important because it describes
the lot as being improved by a “white weatherboard home
with stabling on the rear in the alley.” Thus it is probable
that a Revolutionary War era log building existed on the
lot and that it later was covered with weatherboarding.
The building’s present appearance indicates that it was
later expanded by brick additions to the side and rear and
that even later it was topped by a mansard roof. The several periods represented reflect several owners’ attempts
to create a house satisfactory to their different aesthetic

Thus it was in Westminster during its first few score years.

The people then were more interested in staking a claim,
in making a name and money for themselves and their
families, than in the adornments such a name and money
would later demand. It was up to their descendants to
abandon the process of building strictly for shelter and to
begin building for a message.
* * *
Much of the discussion of Westminster’s earliest buildings must be based on speculation (observing what was
built elsewhere by the same types of settlers and assuming
that activity in Westminster was no different) and by theoretical reconstructions of the buildings after their newer
shells have been removed. When the exact sites of the
buildings have been determined, discovery of a part of a
foundation, or perhaps a hidden interior wall, can make

Number 288 East Main Street . . . additions, additions, and
more additions.

“Folk” Buildings of the Late Eighteenth Century
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Benjamin Rush’s description of a southeast Pennsylvania landscape in the late 18th century would, presumably, be accurate for other German areas, such as
what is now Carroll County:

No scale

A German farm may be distinguished from the farms
of the other citizens by the superior size of their barns,
the plain but compact form of their houses . . . and a
general appearance of plenty of neatness in everything
that belongs to them."10

CHAMBER

KITCHEN

I

Prototypical plan of a German cabin in Westminster.

tastes and physical needs. To attempt to assign a single,
definitive date to such a building is unreasonable. The
least strain on reason would seem to be incurred by dating
according to when the building achieved the basic appearance it has today. This is the method used in this
book.

* * *
Folk culturists have divided the eastern United States
into trans-state regions by reference to similarities in
customs. Glassie, for example, defines “four major centers of folk culture dispersing on the east coast: southern
and eastern New England, southeastern Pennsylvania,
the area of the Chesapeake Bay, and the coast of southern
North Carolina and Georgia.“8 The settlement of Westminster and Carroll County was divided between pioneers
from Pennsylvania and the Bay area and the same division was apparent in the town’s early architecture. Joseph
Brookes notes that there was still a degree of separateness
even into the 20th century and that “until very recently a
very large majority of these people of German descent
had little or no important business or social relations with
their southern or western neighbors, most of their business except for legal matters being transacted with the
people of the towns in southern Pennsylvania, especially
with Hanover and Littlestown."9

The basic characteristics of these Pennsylvania German
houses, were “log construction, a massive central fireplace, a three-room floor plan, and an off-center front
door opening into the kitchen with an opposite rear door.
This type of house . . . is of peasant origin and is the
direct result of the continental tradition of life.“11 The
central chimney seems to be a recurring factor in descriptions of German architecture. G. Edwin Brumbaugh
comments that “early travelers in the colony remarked
the fact [that] a German’s house could be distinguished
from an Englishman’s because the chimney was placed in
the center of the house, rather than the gable,"12
In studying folk buildings, present-day scholars have
attempted to find a certain controlling geometry, possibly
in response to a fondness for geometric proportions displayed by scholars and builders of “high style” architecture. They note that the designer or builder would often
follow a formula, and would work in minor variations to
suit the needs and tastes of the owners but still “without
exceeding certain parameters . . . [as] the owner and
builder on this side of the Atlantic were more frequently
than not the same person."13 Therefore individuality may
be expressed within, but the exterior would still be conservative. But on the point of geometric needs and possibilities, Arthur J. Lawton suggests that “since the size of
domestic buildings varies widely according to the means
and purposes of the owner, geometric regulations permitted the builder to insert an initial determining dimension, knowing that all other members of the building
would be scaled according to that initial determining
factor.“14
Lawton further discusses the three basic rooms in a
German house and gives their “Pennsylvania-Dutch” and
English translations:
High
German

Pennsylvania
Dutch

English

Kuche

Kich

Kitchen

Kammer

Kammer

Chamber
(Bedroom)

Stube

Schtupp

Parlor
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Section A

CARR 123, Map No. A26

CARR 123
288 EAST MAIN STREET
Christian Yingling House

circa 1770; circa 1890
private

Although it is a little difficult to locate the evidence under the additions and alterations of the past two hundred years, the Christian Yingling House, a half-wood, halfbrick pile, is reputed to be the oldest residence in Westminster. This may be correct
because it is still possible to see log rafters and uncoursed-fieldstone foundations in
the brick-floored basement of the eastern half of the building. A fine one-and-a-half
story, gable-roofed, two-bay by one-bay brick outbuilding still stands in the rear of
the property. This building, thought to have been a slave cabin, has recently been
restored.

CARR 339, Map No. A27

CARR 339
289 EAST MAIN STREET
Reese-Wagner House

circa 1880
private

A typical late Victorian L-shaped house, the Reese-Wagner House was built by Orlando Reese on lots 2 and 3 of the original town, an area once part of his uncle’s large
tanyard. The house still has its splendid arched marble mantles, ennobled with fanciful coats of arms. Many other once-august houses in the city are near-copies of this
building (e.g. 202 East Main Street) but no other places can claim, as this one can, to
be the site of the first ice cream in town.
CARR 122A
290 EAST MAIN STREET
William Reese’s House

CARR 122A, Map No. A28

The four-bay three-story building at 290 East Main Street towers above its immediate
neighbors. The building was originally built as the residence for shopkeeper William
Reese, but has since been enlarged and has served a variety of uses from automobile
showroom to antique store. The fine wooden mantel and cupboard from this house
now installed in the auditorium of the Carroll County Historical Society, indicate the
prosperity and sophistication of the Reese family. (See below, CARR 122B.)
CARR 122B
292 EAST MAIN STREET
William Reese’s Store

CARR 122B, Map No. A29

CARR 121, Map No. A30

circa 1845
private

circa 1785
private

This two-story, four-bay by two-bay, gable-roofed pile has played an important role
in the history of Westminster since the late 18th century. The lot, probably built on
in the 1780’s, was purchased in 1791 for the exceptionally high price of ninety
pounds. In 1837, the second floor of Number 292, “a thriving grocery”, was converted into the county’s first jail. A 1913 newspaper article in The American Sentinal
notes, “the jail never had but one prisoner, a colored man, and he escaped by climbing down a rainspout.” In 1830, Andrew Powder operated the store on this site. William Reese, whose father had kept a grocery store on the corner of Howard and Clay
Streets in Baltimore, moved to Westminster, bought the building in 1849, and set up
shop. The American Sentinal comments that “shortly after moving here he
. . . erected what was then considered one of the finest private residences in the
county.” Reese flourished in Westminster. County historian Frederic Shriver Kline
notes that Confederate troops passing through town in 1862 sought out Reese, who
was known to be a prominent Union supporter. The store remained in the Reese
family until 1951.
CARR 121
295 EAST MAIN STREET
Yingling-Reese-Blizzard House

1790;circa 1885
private

The Yingling-Reese-Blizzard House has been important to the City for two centuries.
Built on lot number 1 of the original town, the place was the home and tanyard of
Jacob Yingling. (Tanning was the city’s first important industry.) Later, the place
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LANDSCAPING:
There is no landscaping currently on this urban site. The Landscape
Manual adopted by the City of Westminster via Ordinance 553
requires 3.5 Planting Units per each dwelling in multiple-family
developments. In this case, 14 Planting Units are required.
LIGHTING:
No new lighting is proposed.

I/We hereby certify that all proposed work shown on these construction drawing(s)
has been reviewed by me/us and that I/we fully understand what is necessary to
accomplish this work and that the work will be conducted in strict accordance with
these plans. I/We also understand that any changes to these plans will require an
amended plan to be reviewed and approved by the City of Westminster Planning and
Zoning commission before any change in the work is made.
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I hereby certify that these construction drawings and associated computations were
prepared by me or under my supervision and comply with all applicable standards and
regulations of the City of Westminster. I have reviewed these documents with the
Owner/Developer.
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