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AMENDED
AGENDA
CITY OF WESTMINSTER
Mayor and Common Council Meeting
Monday, February 8, 2021 at 7 pm
https://www.facebook.com/westminstermd/

1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) Mayor and Common Council Meeting of January 25, 2021
3. CONSENT CALENDAR
A) Approval – Public Works Agreement No. A-1143, including the associated SWM Deed of
Easement and Maintenance Agreement, for the Royal Farms #323 Store Project – Mr. Glass
4. REPORT FROM THE MAYOR
5. COVID-19 PANDEMIC UPDATE
6. REPORTS FROM STANDING COMMITTEES
A) Arts Council
B) Economic and Community Development Committee
C) Finance Committee
D) Personnel Committee
E) Public Safety Committee
F) Public Works Committee
G) Recreation and Parks Committee
H) Technology Committee
7. COUNCIL COMMENTS AND DISCUSSION

8. BIDS
A) Approval – Purchase of Replacement Utility Vehicle for the Wastewater Plant – Mr. Glass
9. UNFINISHED BUSINESS
A) Planning/Logistics for 2021 Flower & Jazz Festival and Wine Stroll – Ms. Gruber
10. NEW BUSINESS
A) Discussion – Proposed Body-Worn Camera Program – Chief Ledwell
B) Vote to Go into Closed Session
11. DEPARTMENTAL REPORTS
12. CITIZEN COMMENTS
Please submit comments to Shannon Visocsky, City Clerk, at Comments@westgov.com. If you
would like your comments to be submitted as part of the record, please provide your full name and
address. The Council President will read submitted comments that include the required information
during the meeting, and they will be reflected in the meeting minutes.
13. ADJOURNMENT
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MINUTES
CITY OF WESTMINSTER
Mayor and Common Council Meeting
January 25, 2021 at 7 pm
https://www.facebook.com/westminstermd/
CALL TO ORDER
Elected Officials Present: Councilmember Chiavacci, Councilmember Dayhoff, Mayor Dominick,
Councilmember Gilbert, and President Pecoraro.
Staff Present: Director of Finance Colston, Director of Technology Services Davidson, Director of
Community Planning and Development Depo, Police Major Gibson, Director of Public Works Glass,
Director of Recreation and Parks Gruber, Chief of Police Ledwell, City Attorney Levan, City
Administrator Matthews, Director of Human Resources McCullough, and City Clerk Visocsky.
Guests: Graham Dodge, MAGIC Executive Director.
APPROVAL OF MINUTES
President Pecoraro requested a motion to approve the following minutes:
•

Mayor and Common Council Meeting of January 11, 2021; and,

•

Special Mayor and Common Council Meeting of January 13, 2021

Councilmember Chiavacci moved, seconded by Councilmember Gilbert, to approve the minutes.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, and Councilmember
Gilbert.
NAYS: None.
PRESENTATIONS
Mayor’s Cup Storefront and Holiday Window Decorating Contest Winners
Mayor Dominick stated that there were 14 businesses that provided eye-grabbing entries for the Mayor’s
Cup Storefront and Window Holiday Decorating Contest. He then announced the following Contest
winners:
•

Mayor’s Cup Recipient/ Best Overall – Flip Yours Fitness & Wellness;

•

Best Kid Friendly – Flowers by Evelyn;

•

Best Business Promotion – LUX Boutique;

•

Best Traditional – Spa on West Main;

•

Best Non-Traditional – Ting Internet; and,

•

Funniest – RockSalt Grille.

Mayor Dominick thanked the downtown businesses that decorated their storefronts and windows to
capture the spirit of the holidays.
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Mid-Atlantic Gigabit Innovation Collaboratory (MAGIC)
Graham Dodge, MAGIC Executive Director, provided his quarterly report update. A copy of Mr. Dodge’s
presentation is attached to these minutes and incorporated herein by reference.
Councilmember Chiavacci complimented MAGIC’s staff and board members for their excellent work.
He congratulated MAGIC for being awarded a Kahlert Foundation Grant. Councilmember Chiavacci
also expressed his support for the Autonomous Corridor initiative.
Councilmember Dayhoff echoed Councilmember Chiavacci’s comments. He shared his appreciation
to Mr. Graham for his presentation.
PUBLIC HEARING
Resolution No. 20-15
Mayor Dominick conducted a public hearing regarding Charter Amendment Resolution No. 20-15, a
Charter Amendment Resolution of the Mayor and Common Council of the City of Westminster
Concerning the Single Subject, “Elections”, to Amend Section 3, “Qualifications for and Election of
Mayor and Common Council; Notification to Those Elected” and Section 5.1, “Absentee Registration
and Registration and Ballots for Physically Disabled Voters and Others,” and to Repeal Section 3.1,
“Absentee Registration and Reregistration and Ballot for Members of Armed Forces”, Section 4, “Board
of Registration of Voters – Appointment and Term of Office”, and Section 5, “Same – Form and
Procedure for Registration of Voters; Cancellation of Registration”.
Ms. Visocsky stated that, on December 21, 2020, the Mayor and Common Council adopted Ordinance
No. 931 – Amending Chapter 14, “Elections”. She informed the Mayor and Common Council that
proposed City Charter Amendment Resolution No. 20-15 would implement the housekeeping items and
other amendments reflected in the adopted ordinance, including the transfer of provisions for the
distribution of absentee ballots from the City Charter to the City Code. Charter Amendment Resolution
No. 20-15 was introduced by the Common Council on December 14, 2020.
As required, staff scheduled a public hearing concerning Charter Amendment Resolution No. 20-15 so
that City residents and other interested parties had the opportunity to comment on the proposed
language. Ms. Visocsky confirmed that, by the close of business on January 8, 2021, no public
correspondence was received regarding Charter Amendment Resolution No. 20-15.
In conclusion, Ms. Visocsky noted that, if the Common Council moved forward with adoption of Charter
Amendment Resolution 20-15, it would become effective 50 days after adoption if no referendum
petition was filed.
With no further comments or discussion, Mayor Dominick closed the public hearing at 7:21 pm.
CONSENT CALENDAR
President Pecoraro requested a motion to approve the Consent Calendar that consisted of the following:
•

Approval – December 2020 Departmental Operating Reports;

•

Approval – Amendments to City Benefit Plan Documents;

•

Approval – Change in Annual Leave Accrual Schedule; and,

•

Adoption – Revised Sick Leave Policy for Regular Staff and New Safe and Sick Leave Policy
for Temporary/Seasonal/Contractual Employees.
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Councilmember Dayhoff moved, seconded by Councilmember Chiavacci, to approve the Consent
Calendar.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, and Councilmember
Gilbert.
NAYS: None.
REPORT FROM THE MAYOR
Mayor Dominick encouraged the local business community to apply for grant funding provided by Hey
Westminster -- Let’s be awesome. The organization supports great things happening in the community
by partnering with anyone with an innovative idea. Every month, its team of investor “trustees” gives
away a $1,000 grant. Anyone interested in applying should visit www.heywestminster.com.
COVID-19 PANDEMIC UPDATE
President Pecoraro encouraged the community to get a COVID-19 vaccination as they become
available.
REPORTS FROM STANDING COMMITTEES
There were no reports from the following Standing Committees: Economic and Community
Development, Public Works, and Technology.
Councilmember Dayhoff, on behalf of the Arts Council, reported that the Arts Council held a meeting
during the week of January 18, 2021, at which ideas on how to move forward with keeping the arts and
culture alive in the community despite COVID-19 were discussed. He then shared that the Arts Council
discussed the idea of incorporating a mural into the Diffendal Parking Lot Retaining Wall Project.
President Pecoraro, on behalf of the Finance Committee, reported that FY 2022 budget preparation
had begun. He shared that the budget schedule would be finalized soon.
Councilmember Gilbert, on behalf of the Personnel Committee, reported that the Committee met on
January 22, 2021 to discuss the Change in Annual Leave Accrual Schedule and Revised Sick Leave
Policy for Regular Staff and New Safe and Sick Leave Policy for Temporary/Seasonal/Contractual
Employees, as approved under the Consent Calendar. At the meeting, staff briefed the Committee on
the external market survey being conducted by Evergreen Solutions, with the goal of ensuring that the
City’s pay structure remained competitive. The firm will also provide the City with a recommendation
regarding the FY 2022 employee compensation package.
Councilmember Gilbert then reported that the Personnel Committee also discussed the expiration of
the COVID-19 leave benefit that was mandated during 2020 by the Family’s First Coronavirus Response
Act (FFCRA). These benefits were not extended; therefore, the Committee recommended that the City
voluntarily extend and mirror the FFCRA benefits through July 31, 2021, retroactive to January 1, 2021.
Councilmember Gilbert moved, seconded by Councilmember Chiavacci, to approve the extension and
mirroring of COVID-19 leave benefits as provided for in the Family’s First Coronavirus Response Act.
The extension period would run through July 31, 2021.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, and Councilmember
Gilbert.
NAYS: None.
Councilmember Chiavacci, on behalf of the Public Safety Committee, welcomed Major Gibson to the
Mayor and Common Council meeting. President Pecoraro also welcomed Major Gibson.
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Councilmember Dayhoff, on behalf of the Recreation and Parks Committee, reported that the
Recreation and Parks Advisory Board met on January 12, 2021. Board Member Jessica Laird was
selected as Chair of the Advisory Board.
COUNCIL COMMENTS AND DISCUSSION
Councilmember Dayhoff complimented the Carroll County Health Department and LifeBridge Hospital
for their work in the COVID-19 vaccination process.
Councilmember Gilbert noted that Giant Food Store would soon become another location for COVID19 vaccinations. She also announced another opportunity for the community to offer input regarding
the development of a master plan for Wakefield Valley Park on January 27, 2021.
ORDINANCES & RESOLUTIONS
Resolution No. 20-15
As presented during the public hearing earlier in the agenda, President Pecoraro requested a motion
to adopt Charter Amendment Resolution No. 20-15, a Charter Amendment Resolution of the Mayor and
Common Council of the City of Westminster Concerning the Single Subject, “Elections”, to Amend
Section 3, “Qualifications for and Election of Mayor and Common Council; Notification to Those Elected”
and Section 5.1, “Absentee Registration and Registration and Ballots for Physically Disabled Voters
and Others,” and to Repeal Section 3.1, “Absentee Registration and Reregistration and Ballot for
Members of Armed Forces”, Section 4, “Board of Registration of Voters – Appointment and Term of
Office”, and Section 5, “Same – Form and Procedure for Registration of Voters; Cancellation of
Registration”.
Councilmember Chiavacci moved, seconded by Councilmember Gilbert, to approve Charter
Amendment Resolution No. 20-15.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, and Councilmember
Gilbert.
NAYS: None.
UNFINISHED BUSINESS
None.
NEW BUSINESS
Warner Construction Change Order No. 22
Ms. Matthews stated that the scope of the work involved in Change Order No. 22 was necessary to
conceal fiberglass insulation scheduled to be installed behind the new metal composite panels at the
top of the new curtain wall system in Stair #2. The contract modification was for the additional framing,
gypsum wallboard, and painting not included in the original design.
Ms. Matthews informed the Mayor and Common Council that Change Order No. 22 had an associated
cost of $1,967.48 and would not change the contract completion time of February 4, 2021. She noted
the inclusion of a Change Order Tabulation prepared by Gant Brunnett Architects.
Ms. Matthews concluded her presentation by recommending that the Mayor and Common Council
authorize Warner Construction to perform the work discussed above through the approval and
execution of Change Order No. 22 in the amount of $1,967.48.
President Pecoraro inquired about staff’s expected move date to 45 West Main Street. Ms. Matthews
stated that the furniture package was anticipated to be delivered in early March, with staff relocating
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shortly thereafter. Councilmember Chiavacci requested a tour of the building, following installation of
the furniture. His colleagues echoed this request.
Councilmember Chiavacci moved, seconded by Councilmember Gilbert, to approve Change Order No.
22.
VOTE
AYES: President Pecoraro, Councilmember Chiavacci, Councilmember Dayhoff, and Councilmember
Gilbert.
NAYS: None.
DEPARTMENTAL REPORTS
City Administrator
Ms. Matthews reported that the Common Council recently approved a contract with the National
Research Center to conduct a water issues survey associated with the City’s water re-use initiative.
She advised that the survey would get underway within the next two weeks.
City Clerk
Ms. Visocsky reported that a Board of Elections meeting was scheduled for January 27, 2021. Among
other issues, the Board would be discussing the upcoming municipal election on May 11, 2021.
Ms. Visocsky then shared that she would be participating in a virtual election roundtable forum on
January 26 and February 4 sponsored by the Maryland Municipal Clerks Association. The January 26
forum would discuss election processes while the February 4 forum would address lessons learned
regarding voting by mail. Ms. Visocsky advised that she would share highlights of the two forums with
both the Mayor and Common Council and the Board of Elections.
Finance Department
Ms. Colston reported that the month of January marked the halfway point in FY 2021. She shared that
the majority of departments were within 50% of their budgeted expenditures.
Technology Services Department
Mr. Davidson reported that he and his staff completed the transfer of the City’s phone system to the
new server. He then informed the Mayor and Common Council that his department was prepping for
relocation of the server infrastructure to 45 West Main Street on February 26, 2021.
Community Planning and Development Department
Mr. Depo reported that a Board of Zoning Appeals meeting would be held on February 2, 2021 to review
an application for a variance at 35 Westmoreland Street. He noted that the case was being continued
from January due to the applicant not previously providing required information.
Mr. Depo noted that the Historic District Commission (HDC) would meet on February 3, 2021 to discuss
a Belle Grove Square monument that was damaged after being struck by a motor vehicle. Due to the
damage and its age, the monument may need to be replaced. The Mayor and Common Council
expressed their support for saving the monument due to its historical importance to the City.
Mr. Depo then reported that the Planning and Zoning Commission would meet on February 11, 2021 to
review a site development plan for CFT Plaza, replacing the former Ruby Tuesday restaurant. He noted
that the application for the development of the Clark Farm Property as a 35-unit multi-family
development would come forward in March 2021.
Westminster Volunteer Fire Department
Councilmember Dayhoff reported the following on behalf of the Westminster Volunteer Fire Department
(WVFD):
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•

During the month of November 2020, WVFD responded to 376 EMS calls and 94 fire calls;

•

During the month of December 2020, WVFD responded to 420 EMS calls and 68 fire calls;

Councilmember Dayhoff stated that 50% of the calls reported above were within the City limits. He
noted that the number of overlapping calls continued to be a concern, particularly given the high amount
of EMS calls.
Public Works Department
Mr. Glass announced that Mike Zechman, Superintendent of the Utilities Department, was retiring after
providing 34 years of service to the City.
Recreation and Parks Department
Ms. Gruber reported that the Recreation and Parks Advisory Board held its second meeting after being
reconstituted on January 12, 2021. At the meeting, the Advisory Board selected Jessica Laird as its
Chair. Members also discussed the development of mission and vision statements. The group’s next
meeting would be held on February 9, 2021.
Ms. Gruber then reported that the second community input meeting regarding the development of a
master plan for Wakefield Valley Park was scheduled for January 27, 2021. On this date, a concept
plan would be presented based upon the community input received at the prior meeting on December
16, 2020.
Ms. Gruber informed the Mayor and Common Council that earlier in the day she had a discussion with
Mayor Dominick, President Pecoraro, Chief Ledwell, and Major Gibson regarding upcoming events.
The plans for each event were written to comply with current CDC regulations and State of Maryland
guidelines related to the COVID-19 pandemic. Ms. Gruber stated that the plans for the Celtic Canter,
Wine Stroll, and Flower and Jazz Festival had been submitted to the Carroll County Health Department
for its review. She then provided highlights of the plan for the Celtic Canter, noting that the event would
take place at Wakefield Valley Park this year rather than downtown.
President Pecoraro informed his colleagues that he had asked Ms. Gruber to share the details of each
event with the elected body. Ms. Gruber subsequently did so, providing the information via email.
Councilmember Chiavacci expressed his support for holding the 2021 Celtic Canter at Wakefield Valley
Park, but requested that the event return to its customary downtown location in 2022. He noted the
positive impact that the Celtic Canter had on downtown businesses.
Mayor Dominick noted that, if the Celtic Canter was able to move forward based on the Health
Department’s review of the plans, it would be first special event held since the pandemic shutdown in
March 2020.
Westminster Police Department
Chief Ledwell reported that the Police Department compiled crime statistics for calendar year 2020. He
informed the Mayor and Common Council of the following:
•

A decrease of over 25% in Part 1 Crime in 2020 compared to 2019.

•

A decrease of over 23% in overall crime in 2020 compared to 2019.

•

A decrease of over 31% in Part 1 Crime in 2020 compared to 2018.

•

A decrease of over 40% in overall crime in 2020 compared to 2018.

8

Chief Ledwell noted that the City’s 2020 statistics included reported rapes and other sexual assaults for
the first time.
Chief Ledwell then reported that Criminal Investigations Bureau detectives served a search warrant at
a residence belonging to a suspect in a spree of thefts from vehicles. Detectives recovered substantial
evidence linking the suspect to multiple crimes and, as a result, charges would be filed.
Chief Ledwell informed the Mayor and Common Council of two recently hired Maryland certified police
officers, David Tutuska and Juan Rojas. Officer Tutuska started the week of January 18, 2021 while
Officer Rojas would begin his employment on February 2, 2021. Chief Ledwell noted that the Police
Department was able to utilize grant funds to provide a signing bonus to Officer Rojas in recognition of
his bilingual language skills.
Chief Ledwell shared that two departmental officers were recently deployed with their National Guard
Units to serve in Washington, D.C. He concluded his report by informing the Mayor and Common
Council of the upcoming transition in dispatch operations, with Carroll County handling calls during the
overnight hours. The transition would occur after Carroll County completed the ORI sub-agreement with
the State of Maryland and notified the City that their newly hired dispatchers had completed their
training.
Human Resources Department
Ms. McCullough reported that staff held a kick-off meeting on January 13, 2021 for the compensation
study being conducted by Evergreen Solutions. She then reported that the Human Resources
Department was handling a number of staff recruitments, including for the position of Director of Housing
Services. Ms. McCullough shared that interviews for the Director of Housing Services would be
conducted in February.
CITIZEN COMMENTS
None.
ADJOURNMENT
President Pecoraro adjourned the meeting at 8:11 pm.
Respectfully Submitted,
Shannon Visocsky, City Clerk
Full audio version is available on www.westminstermd.gov
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OUR STRATEGIC POSITION
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OUR VISION

●
●
●
●
●

A TECHNOLOGY-DRIVEN, ECONOMIC DEVELOPMENT PLAN FOR WESTMINSTER
REVERSE FLOW OF COMMUTERS, RETENTION OF ‘GEN Z’, NET POSITIVE JOB GROWTH
CREATES ‘SANDBOX’ INFRASTRUCTURE FOR TECHNOLOGY & INNOVATION
MORE RESILIENT TO RECESSIONS AND PANDEMICS
12
STATE-LEVEL RECOGNITION AND BEYOND!

HOW?

13

AUTONOMOUS CORRIDOR

14

HOW TO EXECUTE VISION

●

DEVELOP LOGO AND MATERIALS FOR ‘SILICON
MAIN STREET’

●

CRYSTALLIZE VISION INTO EXECUTABLE PLAN
THAT ENCOMPASSES FIBER, OPPORTUNITY
ZONE, WESTMINSTER TOWN CENTER
CORPORATION, AUTONOMOUS CORRIDOR

●

DEVELOP REPORTING TEMPLATE WITH CITY’S
ECONOMIC DEVELOPMENT COMMITTEE

●

IDENTIFY SOURCES OF AVAILABLE DATA: TAX
REVENUE, PROPERTY TAXES, MEAN
HOUSEHOLD INCOME?

MONITOR AND COMMUNICATE VIA
15 QUARTERLY UPDATES

●

QUARTERLY KPIs
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QUARTERLY KPIs

17

ACCOMPLISHMENTS THIS PAST QUARTER

●
●
●
●

COMPLETED Big Data Bootcamp, Game Development 101/102, Capture The Flag 009, Business
Risks 2020
Introduced 14 startups to the 1MC Westminster community
AWARDED Kahlert Foundation Grant ($60k), Carroll County ($10k)
Invited/Joined the MDOT Connected & Automated
18 Vehicles Working Group
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WHAT’S AHEAD NEXT QUARTER

●
●
●
●
●

MAGIC Hackathon 2021
Launch CyberJobs program
Website Redesign Launch
More 1MC Westminster weekly meetings
Autonomous Corridor ribbon cutting ceremony
20
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Consent Calendar – Royal Farms PWA, Deed

To:

MA

Mayor and Common Council

From: Jeffery D. Glass, Director of Public Works
Date:

February 1, 2021

Re:

Approval – Public Works Agreement No. A-1143, including the associated SWM Deed of Easement
and Maintenance Agreement, for the Royal Farms #323 Store Project

Background
On September 10, 2020, the Planning and Zoning Commission approved the Site Development Plan for
the Royal Farms #323 store project. The applicant and the City have developed a Public Works Agreement
and the associated Stormwater Management (SWM) Deed of Easement and Maintenance Agreement.
The City Attorney has reviewed and approved all documents submitted by the applicant.
After passage by the Common Council and approval via signature by the Mayor, the SWM Deed of
Easement will be recorded in the land records of Carroll County. The Public Works Agreement will be kept
on file in the City Clerk’s Office.
Recommendation
Staff recommends approval of Public Works Agreement No. A-1143 and the associated SWM Deed of
Easement and Maintenance Agreement for the Royal Farms #323 store project.
Attachments
• Public Works Agreement No. A-1143
• Stormwater Management (SWM) Deed of Easement and Maintenance Agreement
cc: Barbara B. Matthews, City Administrator
Elissa D. Levan, City Attorney
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Bids – Replacement Utility Vehicle – Wastewater

To:

Mayor and Common Council

From: Jeffery D. Glass, Director of Public Works
Date:

January 26, 2021

Re:

Approval – Purchase of Replacement Utility Vehicle for the Wastewater Plant

Background
The City’s adopted FY 2021 Sewer Fund budget allocates funding for the replacement of trucks and
equipment. The proposed purchase is the last vehicle/equipment purchase in FY 2021 for the Sewer Fund.
The requested utility vehicle is available via an existing contract between the State of Maryland (MD BPO
#001B1600156) and Rippeon Equipment Company, located at 9640 Liberty Road in Frederick, Maryland.
Westminster’s procurement code allows the City to piggyback on this competitively awarded contract.
The utility vehicle being purchased is a Kubota RTV-X1100CW-H. Further information is provided in the
attached quote and specification sheets. The cost of the unit is $17,361.15, inclusive of all selected
options.
Project Funding
The FY 2021 budget for this project is $18,000. As noted above, the proposed purchase has an associated
cost of $17,361.15.
Recommendation
Staff recommends that the Mayor and Common Council authorize the purchase of the replacement utility
vehicle from Rippeon Equipment, located at 9640 Liberty Road in Frederick, Maryland, in the total amount
of $17,361.15.
Attachment
• Quote and Specification Sheet for a Kubota RTV-X1100CW-H.
cc: Barbara B. Matthews, City Administrator
Lydia Colston, Director of Finance
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New Business – Body-Worn Camera Program

To:

Mayor and Common Council

From: Thomas Ledwell, Chief of Police
Date:

February 1, 2021

Re:

Body-Worn Camera Program

Background
The Police Department has participated in a trial and evaluation period of a Police Body-Worn Camera
system, in conjunction with the Carroll County Sheriff’s Office (CCSO). Use of Police Body-Worn Cameras
(BWC) have become industry-standard for many police departments.
In light of the recent nationwide police reform movement, proposed State of Maryland legislation includes a
bill to mandate use of BWC by police departments by 2023-2025. The Westminster Police Department has
participated in a County-wide workgroup, along with the State’s Attorney’s Office (SAO) and the CCSO. The
workgroup has been examining the logistics of implementing BWC systems in Carroll County, best-practice
policy, and future staffing requirements, in addition to equipment trial and evaluation. The Department has
utilized four BWCs for the past 60 days during the trial and evaluation period.
The outcome of the Department’s trial and evaluation period was positive. The cameras captured potential
evidence in several cases, and the presence of a BWC helped to de-escalate at least one confrontational
incident. An informal survey of officers indicated that most would want to wear a BWC.
There are ongoing costs and additional workload requirements associated with implementation of a BWC
program. Despite these potential obstacles, staff believes the timing is right to start incrementally preparing
for a potential state-wide mandate for use of BWCs in collaboration with the SAO and the CCSO. Separate
from a potential State mandate, implementation of a BWC system would provide a highly beneficial tool for
our police officers; assist with community trust, transparency and accountability; and, yield benefits with
regard to liability mitigation and employee safety and security in the modern policing climate.
Financial Impact
Upfront hardware costs for implementation of the proposed BWC program, which would include the
purchase of five units, would be $6,995. Cameras would be replaced and upgraded every three years.
Software licensing, upgrades, maintenance and replacement costs for five cameras have an associated cost
of $69 per camera per month, plus $30 per month for the docking station – for a total of $4,860 per year.
The Department is able to staff the program in FY 2022 with existing personnel.
Future additional appropriations would include the cost of expanding the program beyond the five cameras
requested in the FY 2022 budget. Potential future costs would only involve an increase in monthly fees
commensurate with the number of additional camera units deployed.
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Recommendation
Staff recommends that the Mayor and Common Council receive staff’s presentation, ask questions as desired,
and discuss whether there is support for moving forward with a BWC program as outlined above.
Attachments
• Motorola Quote for Five (5) Body-Worn Cameras
• FY 2022 Capital Project Request – Hardware
• FY 2022 Enhancement Form – Software Licensing
• Body-Worn Camera Policy
cc: Barbara B. Matthews, City Administrator
Lydia Colston, Director of Finance
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Quote For:
Westminster Police Department
Attn: Major Gibson
Reference:
(5) v300, (5) spare batteries, (2) VTS, TS

Quote By:
WatchGuard Video
Tom Latrella

Date: 01-19-21

Serving Law Enforcement with the Most Compelling, Quality Video Products
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MOTOROLA SOLUTIONS
Motorola Solutions is a global leader in mission-critical communications. Our technology platforms in communications,
command center software, video security & analytics, and managed & support services make cities safer and help
communities and businesses thrive.
We have a rich history of firsts, including pioneering mobile communications in the 1930s, making equipment that carried
the first words from the moon in 1969 and developing the first commercial handheld cellular phone in 1983.
Today, our global employees are committed to designing and delivering the solutions our customers refer to as their lifeline.
At Motorola Solutions, we are ushering in a new era in public safety and security.

BY THE NUMBERS

TECHNOLOGY PLATFORMS

$7.3 BILLION

in annual sales (2018)
MISSION-CRITICAL
COMMUNICATIONS

COMMAND CENTER
SOFTWARE

VIDEO SECURITY &
ANALYTICS

AWARDS
The Wall Street Journal Management Top 250,
No. 92, November 2019
WayUp Top 100 Internship Programs, August 2019
Fortune World’s Most Admired Companies,
No. 3 in Networks and Other Communications
Equipment, January 2019

MANAGED &
SUPPORT SERVICES

CHAIRMAN & CEO
Greg Brown
HEADQUARTERS
500 W. Monroe
Chicago IL USA

$637 MILLION

in R&D spending (2018)

$3.3 BILLION

in acquisitions spending since 2016

17,000+ EMPLOYEES
in 60 countries

100,000+ CUSTOMERS
in over 100 countries

Forbes World’s Best Employers, October 2018

MEDIA CONTACT

Dow Jones Sustainability North American Index,
September 2018

Brittany Kelly | 224-246-3914

6,900+ PATENTS
granted and pending

brittnay.kelly@motorolasolutions.com

13,000 NETWORKS
across the globe

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, Il 60661 U.S.A. motorolasolutions.com
MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under
license. All other trademarks are the property of their respective owners. © 2019 Motorola Solutions, Inc. All rights reserved. 12-2019
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WatchGuard Video
415 E. Exchange
Allen, TX 75002
(P) 214-973-6323

(F) 212-383-9661

Issued To:

Westminster Police Department - Attention: Richard Gibson

Date:

01-19-21

Project Name:

(5) v300, (5) spare batteries, (2) VTS, TS

Quote ID:

WTL-0012-01

Recurring As-a-Service
Qty

Item #

(5)

AAS-BWC-5YR-001

PaaS

Description

Body-worn camera and evidence management software - 5 Year Video-as-a-Service
Package @ $69 per Month
Software, Hardware & Refresh:
●

Video-as-a-Service includes cloud-based evidence management system, with unlimited
storage and unlimited cloud sharing.
o

User licenses on a per-device basis.

o

EvidenceLibrary.com and select CommandCentral evidence capture, records, and
community engagement capabilities included.

●

Body-worn camera (choice of mount)

●

Third year technology (Hardware) refresh.

Subscription, Support & Warranty:
●

5-year agreement (billed Quarterly or Annually)

●

Advanced hardware replacement service & 24/7 support

●

No-Fault hardware warranty

Subtotal Price (Excluding sales tax)

Qty

Item #

(2)

AAS-BWC-XFS-DOC

PaaS

$20,700.00

Description

Transfer Station (8 Bay) Video-as-a-Service Package @ $30 per Month
●

8-Bay Ethernet Transfer Station
o

Ethernet Cable, Rack mount (optional) & Power Cord

Subtotal Price (Excluding sales tax)

$3,600.00

Direct Purchase Items
Qty

Item #

(5)

VIS-300-BAT-RMV

Description

V300 Rechargeable Battery: Rechargeable battery with 1-year warranty

Subtotal Price (Excluding sales tax)

$495.00
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Qty

Item #

(1)

SVC-4RE-ONS-400

Description

Tier 1 Onsite Installation. Includes Project Coordination, One Pre-Deployment IT
Call, Provisioning of ELC and Azure AD, Install OS and SQL (if Purchased from
WatchGuard), Limited EL Client Installations, Limited Configuring of 4RE Units,
Limited MDC App Installations, Interview Room Configuration, Limited
Configuration of Body Worn Cameras, Full Testing of WatchGaurd Systems,
Installation of Evidence Library, Training of Officer and Admin Staff, Limited
Vehicle Install Inspections, Vendor Management, Support

Subtotal Price (Excluding sales tax)

$5,000.00

Purchase as a Service (PaaS)
Financial Profile
Total Price:

$29,795.00

Contract Term:

5 Years

Monthly Payments:

$405.00

Annual Invoice:

$4,860.00

Quote Notes:
1. Title and risk of loss for the Equipment will pass to Customer upon shipment by Motorola, notwithstanding any other terms
and conditions.
Quoted by: Tom Latrella - Regional Sales Manager - 214-973-6323 - tom.latrella@motorolasolutions.com

Total Price (Excluding sales tax)

$29,795.00

Amortized

$24,300.00

Direct Purchase Items

$5,495.00

Due Now

$5,495.00

Annual Invoice (Excluding sales tax)

$4,860.00
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WATCHGUARD V300

CONTINUOUS-OPERATION BODY CAMERA
The WatchGuard V300 continuous-operation body camera with detachable battery, wireless uploading and
expansive storage addresses law enforcement’s need for cameras to operate beyond a 12-hour shift.

SPECIFICATIONS SHEET | WATCHGUARD V300 BODY CAMERA
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KEY FEATURES
DETACHABLE BATTERY – Easily change
the WatchGuard V300’s rechargeable
battery while on the go. Keep an extra
battery at the ready for unexpectedly long
shifts, extra shifts or part-time jobs where
a body camera is required.
AUTOMATIC WIRELESS UPLOADING
– Send critical video back to headquarters
while still in the field. When docked in
the vehicle, the V300 uploads to evidence
management systems via wireless
networks like LTE and FirstNet, anytime,
anywhere.
INTEGRATED WITH IN-CAR SYSTEM
– One or more V300 cameras and a
WatchGuard 4RE® in-car system can work
seamlessly as a single system, capturing
synchronized video of an incident from
multiple vantage points.

NATURAL FIELD OF VIEW – Eliminate
the fisheye effect from wide-angle lenses
that warps video footage. Our distortion
correction technology provides a clear and
complete evidence review process.
ABSOLUTE ENCRYPTION – Elevate your
data security with encryption at rest and in
transit technology. V300 guards your data
and your reputation.
RECORD-AFTER-THE-FACT – Go back
in time and capture video from events
days after they happened, even when a
recording wasn’t automatically triggered or
initiated by the officer. Don’t rely on mere
seconds of pre-event buffering to prove
your case.

SPECIFICATIONS
Weight
6.8 ounces

Microphones
Dual

Depth
1 1/8”

Vertical Field of View
Electronic Turret +15° /- 20°

Storage
128 GB

Field of View
130°

IP Rating
IP 67

Encryption
At rest and in transit

Resolution
1080p, 720p and 480p

For more information, visit www.watchguardvideo.com

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, Il 60661 U.S.A. motorolasolutions.com
MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark
Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. © 2020 Motorola Solutions, Inc.
All rights reserved. 02-2020
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WATCHGUARD 4RE®

HD PANORAMIC IN-CAR VIDEO SYSTEM
Simple controls, HD cameras, wireless uploads and full integration with body-worn cameras have made the
WatchGuard 4RE the world leader for in-car video policing.

SPECIFICATIONS SHEET | WATCHGUARD 4RE IN-CAR VIDEO SYSTEM
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KEV FEATURES
INTUITIVE CONTROL- Icon-driven user
interface and direct access keys make
operation quick and simple.

FULL PANORAMIC HD COVERAGE - See
everything in front of the patrol car with
the stunning video quality of a rotatable
HD camera and an HD panoramic camera,
all in one compact, rugged housing.

FULLY INTEGRATED WITH BODY
CAMERA - The WatchGuard 4RE In-Car

system and one or more body-worn cameras
can work seamlessly, capturing synchronized
vide of an event from multiple vantage
points.

UPLOAD ANYWHERE , ANYTIME -

Recorded events are uploaded wirelessly
via cellular network from vehicle
to evidence storage with no officer
involvement.

SMART, EVENT-BASED RESOLUTION
RECORDING - Record simultaneously in

HD and SD and automatically save using a
resolution configured to the event category.

Full Coverage, Full Detail
PanoramicX2Camera

Zero Impact On Line Of Sight
Zero Sightline !Zsl) Camera

NEVER MISS AN INCIDENT - RECORD
AFTER THE FACT provides the power to
go back in time and capture important
evidence days after it happened, even
when record wasn't pressed.

DUAL DRIVE ARCHITECTURE - Video is
continuously recorded to the internal Solid
State Hard Drive (SSHD) and all active
recordings are written to both the internal
hard drive and the removable USB Flash
Drive, providing event transfer options and
backup.

12XOpticalZoom
Hd MiniZoomCamera

Infrared Illumination
InfraredCabin Camera

Added Viewing
Side Or Rear-Facing Camera

SPECIFICATIONS
Hard Drive Storage Capacity
256GB

Integrated and GPS for Speed and Location
YES

Certified to Military Specification
MIL STD 810-G

Integrated Crash Detection
YES

Operation Conditions
-40 °F to 185 °F

Hours of Recording
Up to 80 hours

For rrore ·nforrTctio'l, vi: motorolasolutions,com/in-car

G

MOTOROLA SOLUTIONS

Motorola Solutions. Inc. 500 West Monroe Street, Chicago, II 60661 U.S.A. motorolasolutions.com
MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark
Holdings, LLC and are used under license. All other trademarks are the property of their respective owners.© 2020 Motorola Solutions, Inc.
All rights reserved. 02-2020
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VIDEO-AS-A-SERVICE
GET YOUR CAMERAS AND GET GOING
Our simple pay-as-you-go program helps you get everything needed for your body-worn
and in-car camera video policing program without any upfront investment.

NO NEED TO RAISE FUNDS

As the requirement for law enforcement video systems continues
to grow, the obstacles to acquisition remain the same.

Simply get what you need with no up-front investment and pay as you go.
Turn a large capital investment into a manageable operation expense.

Raising funding and securing grants is difficult and time-consuming.
Data storage and system maintenance costs are hard to predict.
And video technology continues to mature, making a big investment
potentially risky.

BUDGET PREDICTABILITY
Plan with confidence. The camera system, software, video storage and
maintenance are included at a price that stays the same each month.

Motorola Solutions is overcoming these obstacles by delivering its
body-worn cameras, in-car video systems, evidence management
software and support services through Video-as-a-Service.

ASSURED PERFORMANCE

With no up-front investment required, you can deploy a new
camera system and start using it immediately under a simple
pay-as-you-go program. Everything you need is provided, including
unlimited system users, unlimited data storage, 24/7 support and
no-fault warranty coverage.

TECHNOLOGY REFRESH

FACT SHEET | VIDEO-AS-A-SERVICE

Get five years of no-fault hardware warranty, advance hardware
replacement and 24/7 phone support, for assured performance and a
worry-free experience.

Receive free body-worn cameras and batteries during the program to
refresh your inventory, keeping you current with the latest technology.
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PACKAGE SUMMARY
BODY-WORN CAMERAS

IN-CAR CAMERAS

INTEGRATED SYSTEM

Systems

WatchGuard V300 continuousoperation body-worn camera,
detachable battery and
camera mount.

WatchGuard 4RE® in-car video
system, CarDetector Mobile
LPR and PlateSearch®
software, infrared cabin
camera, choice of forwardfacing HD camera, HiFi
microphone, WiFi upload kit
and smart power switch.

Body Camera System + In-Car
System + WiFi access point/
body-worn camera dock for a
seamless, integrated
camera system.

Evidence
Management

WatchGuard EvidenceLibrary.com cloud-based management system. Unlimited users, unlimited storage,
unlimited sharing.

Support

Five years of no-fault hardware warranty, advance hardware replacement and 24/7 phone support.

Refresh

New body-worn camera
with battery in third year.

New body-worn camera
with battery in third year.

For more information, please visit
motorolasolutions.com/video-as-a-service

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, IL 60661 U.S.A. motorolasolutions.com
MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark
Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. ©2020 Motorola Solutions, Inc.
All rights reserved. 07-20

60

Page 9 of 10

Terms & Conditions
These Terms and Conditions apply to Quote WTL-0012-04
to which they are attached and, together with a
WatchGuard purchase order, and the WatchGuard Subscription Services Agreement (this Quote, the purchase
order, and the Subscription Services Agreement, collectively the “Agreement”) that you will enter into with
WatchGuard Video, Inc. or its affiliates (“WatchGuard, “we” or “us”), forms the entire agreement between
WatchGuard and you for the provision of the Services, as defined in this Quote. By your signature electronically
applied to this Quote you agree to accept and pay for the Services according to the terms set forth herein. In
the event of a conflict in interpretation of the terms of this Quote, the purchase order, and the Subscription
Services Agreement, the order of priority in interpretation shall be (i) the Subscription Services Agreement, (ii)
the purchase order, and (iii) this Quote.
All prices for the Services set forth in the Quote are in US Dollars. Quoted prices shall remain firm for thirty (30)
days from the date on the face of the Quote. After such 30-day period we may adjust quoted prices, which will
require a new quote.

IN WITNESS WHEREOF, the Customer, by signing below, agrees to and accepts the Services described in this
Quote, which includes the Terms and Conditions attached hereto and made a part hereof.

Customer Organization Name:

______________________________________________________

Signer's Full Name:

______________________________________________________

Signer's Company Title:

______________________________________________________

Signer's Email Address:

______________________________________________________

Date Signed:

______________________________________________________

Signature:

______________________________________________________
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Capital Project Budget Request
Project Name

Body-Worn Cameras

Contact Name:

Thomas Ledwell

Department:

Public Safety

Fund:

Capital Fund

Project GL Number-Leave Blank if New

Enter description and justification for Capital Project in the box below:
Propos ed l egi s l a ti on i n the Sta te of Ma ryl a nd i ncl udes ma nda ted us e of pol i ce body-worn ca mera s (BWC). Dra ft l egi s l a ti on
i ncl udes ma nda ted us e by 2023-2025. Ca rrol l County l a w enforcement a genci es a nd the Sta te's Attorney's Offi ce pa rti cpa ted
i n a workgroup to pl a n for us e of pol i ce body-worn ca mera s i n Ca rrol l County. The Depa rtment recei ved four (4) BWC for tri a l
a nd eva l ua ti on. Mos t of of our Pa trol Offi cers ha ve expres s ed a n i nteres t i n wea ri ng BWC ba s ed on the current pol i ci ng
cl i ma te. Addi ti ona l l y, the Depa rtment i s commi tted to tra ns pa rency, a ccounta bi l i ty a nd publ i c trus t. BWC promote thes e
va l ues . The Depa rtment recommends i ncrementa l i mpl ementa ti on of a BWC progra m begi nni ng i n FY2022 wi th a n endgoa l of
ful l compl i a nce wi th Sta te l egi s l a ti on by the requi red da te. We woul d l i ke to purcha s e fi ve (5) BWC to be s ha red by Pa trol
Offi cers duri ng thi s fi s ca l yea r a nd a ca mera for our a rres tee tra ns port vehi cl e. Ha rdwa re cos ts for ba tteri es , vehi cl e upfi t
a nd a docki ng/cha rgi ng s ta ti on i s $6995. Ca mera s a re l ea s ed a t $69 per ca mera per month. The tra ns fer s ta ti on i s l ea s ed a t
$30 per month. Thi s cos t i s refl ected i n the s oftwa re l i cens i ng budget l i ne. Thi s cos t i ncl udes l i cens es , vi deo evi dence
s tora ge a nd ca mera s . Ca mera s woul d be repl a ced a nd upgra ded by the vendor every three (3) yea rs .

Prior Appropriations
FY2022 Request
Future Appropriations
Current Project Total

$

-

Status of Prior Year Appropriations as of
Prior Year Appropriations
Less Expended:
Prior Year Appropriations Carried Over
Appropriation

Prior

Schedule

Appropriations

Future Apppropriation Schedule
FY2022

FY2023

FY2024

FY2025

Current

FY2026

Future Years

Plan/Design/Insp

Construction
Other

$

Total
Funding

Prior

Schedule

Appropriations

6,995
6,995 $

-

$

-

$

-

$

-

$

-

Funding Schedule
FY2022

FY2023

FY2024

FY2025

FY2026

Future Years

Rates/Operating
Benefit Assess

Debt
Grant

$

-

$

6,995 $

-

$

-

$

-

$

-

$

-

Total

$
$
$
$
$
$

Operating Cost Impact

6,995
6,995
Current

FY2022

FY2023

FY2024

FY2025

FY2026

Future Years

Impact

$

Total
Unfunded Schedule

-

Total

$
$

For Finance Use
FY2022

FY2023

FY2024

$

-

$

-

$

-

FY2025
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$

-

Current

FY2026

Future Years

Unfunded
Total

6,995
6,995
Current

6,995

Capital Proj Fund

Total

Total

$
$
$
$

$

-

$

-

Total

$
$

-

Enhanced Budget Request

Department Priority

1

Department:
Public Safety
Contact Name: Thomas Ledwell
Enhancement-Enter description and justification for enhancement in the box below:
Body-Worn Camera (BWC) licensing, software, subscription, support and warranty for five (5) cameras and
two (2) transfer/docking stations. $69 per month per camera X 5 cameras = $4,140. $30 per station X 2 stations
= $720.

Expense Budget Information

Choose Fund
General Fund

Choose Department
Public Safety

100

30

Enter Div Enter Object
Enter Account Title
200
5551 Software Licensing

Total Expenses

$ 4,860.00

Revenue Budget Information (for NEW Revenue only)

Choose Fund

Amount
4,860.00

Enter Object

Total Revenues

Enter Account Title

Amount

$
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General Order #:

11-07

Subject:

BODY-WORN CAMERA PROGRAM

Effective Date:

November 16, 2020

This General Order contains the following numbered sections:
I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.
X.
XI.

POLICY
DISCUSSION
DEFINITIONS
STATUTORY AUTHORITY
IMPLEMENTATION
OPERATIONAL PROCEDURES
ACTIVATION
PROHIBITED USE
SECURITY
BWC DATA REVIEW
STORAGE & RETENTION

I.

POLICY
The Westminster Police Department (WPD) will utilize body-worn cameras (BWC) for the purpose of
documenting evidence and accurately recording, through video and audio, interactions that occur between
officers and members of the public. Sworn personnel (members) equipped with BWC shall utilize them
when such use is appropriate for the proper performance of their official duties and where the recordings
are consistent with this policy and law. Violations of this general order may result in disciplinary action.

II.

III.

IV.

DISCUSSION
A.

BWC allow for accurate documentation of police-public contacts, arrests and critical incidents. They
serve to enhance the accuracy of officer reports and testimony in court.

B.

Audio and video recordings enhance the Department’s ability to review probable cause for arrest,
officer and suspect interaction, and evidence for investigative and prosecutorial purposes.

C.

BWC may be useful in documenting crime and motor vehicle collision scenes, or other events that
involve evidence or contraband.

D.

BWC promote police transparency and should enhance community trust and support.

E.

BWC recordings lack the officer’s perception of what is taking place. BWC do not analyze biometric
or situational awareness data.

DEFINITIONS
A.

BODY-WORN CAMERAS (BWC): A camera system worn on the person of a uniformed police
officer, or an officer prominently displaying the officer’s badge or other insignia, that is capable of
recording video and intercepting oral communications.

B.

PRIVATE CONVERSATION: A conversation during which at least one of the parties to the
conversation has a reasonable expectation of privacy.

STATUTORY AUTHORITY
A.

Maryland Annotated Code, Courts & Judicial Proceedings § 10-402 makes it lawful for a police
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officer, in the course of the officer’s regular duty, to intercept an oral communication with a bodyworn digital recording device capable of recording video and oral communication if:

B.

V.

VI.

1.

The police officer is in uniform or prominently displaying the officer’s badge or other
insignia;

2.

The police officer is making reasonable efforts to conform to standards in accordance with
subsection 3-511 of the Public Safety Article for the use of body worn digital recording
devices;

3.

The police officer is a party to the oral communication;

4.

The police officer notifies, as soon as practicable, the individual that the individual is being
recorded, unless it is unsafe, impractical, or impossible to do so; and

5.

The oral interception is being made as part of a videotape or digital recording.

The Statute also makes it lawful for a police officer to intercept an oral communication where the
officer is party to the communication and where all parties to the communication have given prior
consent to the recording.

IMPLEMENTATION
A.

The Department will employ BWC for patrol and patrol-related functions involving designated
uniformed officers or officers prominently displaying their badge and a shirt, coat or vest with official
police insignia.

B.

The Department shall provide training to its members prior to use of BWC. Training will include,
but will not be limited to, operation of BWC and a review of policy.

C.

Participating members shall only use BWC in accordance with their training and this policy. Only
members trained in the proper use of the BWC system shall use one.

D.

The Chief of Police will appoint a BWC Coordinator. The BWC Coordinator is responsible for the
overall implementation, administration and execution of the BWC program.

OPERATIONAL PROCEDURES
A.

Officers shall only use BWC in conjunction with official law enforcement duties. Officers shall only
use Department-issued BWC. Officers shall only use a BWC while in uniform, or while prominently
displaying the officer’s badge and a shirt, coat or vest with official police insignia.

B.

Prior to beginning each shift, officers shall perform a function test of their BWC in accordance with
their training and the manufacturer’s recommendations. Officers shall fully charge their BWC prior
to beginning their next tour of duty.

C.

Upon discovering a BWC malfunction, officers shall immediately report the malfunction to their
supervisor. Supervisors shall document the malfunction, issue a replacement BWC if available,
and notify the BWC Coordinator.

D.

Officers shall wear BWC in a manner consistent with Department training.

E.

Officers shall not allow a review of BWC recordings by members of the public at the scene.

F.

Officers shall document the existence of BWC recordings in the narrative of their charging
document and incident report when the event results in a police report. BWC recordings are not
a replacement for written reports.
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VII.

G.

Officers shall upload BWC footage consistent with manufacturer's specifications by the end of each
shift, unless a supervisor grants an exception. Officers are responsible for tagging and categorizing
the recording at the time of upload.

H.

Supervisors shall ensure that officers upload BWC footage prior to the end of their shift. In a critical
incident, a supervisor may take custody of the BWC, and in such case, shall be responsible for the
upload.

I.

Should any footage be unaccounted for, missing, or damaged at the end of a shift, the supervisor
shall immediately investigate and submit an email to the BWC Coordinator for research and
technological advice.

J.

The BWC Coordinator shall select and review five (5) body-worn camera incidents quarterly to
ensure proper use of the BWC.

K.

Members wearing Class A uniforms, attending judicial proceedings, in training or other non-Patrol
and non-investigative/enforcement functions, and detectives with the exception of the Warrants
Investigator are exempt from wearing BWC.

ACTIVATION
A.

Officers issued a BWC shall activate the BWC when such use is appropriate in the performance of
their official duties. This includes activation at the initiation of a call for service or other activity or
encounter with a citizen that is investigative or enforcement related in nature.

B.

When working uniformed secondary employment details, officers issued BWC shall only activate
the BWC when engaged in law enforcement related encounters as authorized under this policy.

C.

Officers shall activate their BWC as soon as possible at the onset of an incident to capture as much
of the incident as possible. If there is immediate danger to the officer or others, officers shall
activate the BWC as soon as the danger is mitigated and it is safe, practical and possible to do so.

D.

When officers are unable to activate their BWC at the initiation of a call for service or other activity
that is investigative or enforcement in nature, they shall activate BWC at the first reasonable
opportunity to do so. Officers shall document the reason for delay in their incident report.

E.

Unless it is unsafe, impractical, or impossible to do so, officers shall notify individuals that they are
being recorded. Officers shall state their name and agency, and state, “Our interaction is being
video and audio recorded by my body camera.” This notice provision is satisfied even if another
individual becomes a party to the communication after the officer makes the notification.

F.

In the event a citizen requests officers to stop recording, they have no obligation to stop if the
recording is pursuant to an investigation, arrest, lawful search or the circumstances clearly dictate
that continued recording is necessary. However, officers should evaluate the situation, and when
appropriate, honor the citizen’s request. Prior to turning off their BWC, officers shall make a
statement noting the reason.

G.

When a citizen wishes to make a statement or share information during a voluntary interaction, but
refuses to do so while being recorded, officers may deactivate their BWC. Prior to turning off their
BWC, officers shall make a statement noting the reason.

H.

BWC shall remain activated until the event is complete in order to ensure the integrity of the
recording, unless the recording contact moves into an area restricted by this policy.

I.

Officers shall activate their BWC when operating their cruiser in an emergency manner, and when
involved in a vehicle pursuit or a foot pursuit.
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VII.

J.

Officers shall activate their BWC when conducting a search, except for a strip search.

K.

Officers shall activate their BWC when conducting interviews and interrogations, and during mental
health interventions.

L.

Officers shall activate their BWC during custodial transports of arrestees and suspects.

M.

Officers shall activate their BWC during any encounter with a citizen that becomes confrontational.

N.

When not otherwise prohibited by law or agency policy, officers may activate their BWC in
circumstances when they determine that doing so would be beneficial to the public interest.

O.

Once officers have activated BWC for recording, they shall not deactivate or mute the recording
until or unless:

IX.

The event or encounter has fully concluded;

2.

The officer leaves the scene and anticipates no further involvement in the event; or

3.

A supervisor has authorized that a recording may cease because the officer is no longer
engaged in a related enforcement or investigative activity.

PROHIBITED USE
A.

VIII.

1.

BWC shall not be used to record:
1.

in locker rooms, dressing rooms or restrooms;

2.

in private areas of a medical facility and during medical or psychological evaluations or
treatment;

3.

Encounters with undercover officers or confidential informants without their consent;

4.

within 500 feet of a bomb threat;

5.

A strip search;

6.

Communications with other police personnel during routine administrative activities; and

7.

Non-work related personal activity.

B.

Prior to turning off their BWC, officers shall make an oral statement noting the reason.

C.

Officers must obtain consent prior to recording an interview with the victim of a sex offense. Officers
shall document this consent and record the consent on camera.

SECURITY
A.

Officers shall not share BWC login information or passwords. Unauthorized dissemination of BWC
recordings may result in disciplinary action.

B.

Officers shall only access BWC data with their own credentials furnished by the BWC Coordinator
and through the authorized BWC software.

C.

Officers shall not access, copy or disseminate files for non-law enforcement purposes unless
authorized by the Chief of Police or the BWC Coordinator.

BWC DATA REVIEW
A.

BWC recordings are the property of the Westminster Police Department.
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B.

C.

D.

Officers may review their own recordings and recordings shared by other officers for the following
purposes:
1.

To ensure the system is working correctly;

2.

Charging document and incident report preparation;

3.

Court preparation;

4.

Review of prosecution evidence;

5.

Review of victim/suspect/witness statements;

6.

Crime scene observations; and

7.

To clarify observations at the scene of an incident.

Supervisors and Command Staff may review BWC recordings for the following purposes:
1.

Complaint resolution;

2.

Internal investigation;

3.

Pursuant to a specific performance issue or a formal performance improvement plan;

4.

Following a reportable use of force incident;

5.

When an officer is injured in the line of duty;

6.

To further collaborative operational needs;

7.

For the purposes listed under Section B, and

8.

BWC program audit/administration.

The following entities may review certain BWC recordings upon proper request, submitted to and
approved by, the BWC Coordinator.
1.

Prosecutors and their staff with appropriate jurisdiction.

2.

Legal Counsel representing the City of Westminster and City staff.

3.

Requests received through any legitimate judicial process, such as subpoena duces
tecum.

4.

Citizen and media requests via applicable public records laws.

E.

Members shall not review BWC recordings for the sole purpose of routine performance review or
to search for actions that could lead to discipline.

F.

The following are prohibited uses of BWC data:
1.

A BWC recording of a constitutionally protected activity may not be used to identify persons
present at the activity who are not suspected of being engaged in illegal activity or in need
of assistance.

2.

Stored BWC data shall not be used to create a database or pool of mug shots.

3.

Stored BWC data shall not be used as fillers in photo arrays.

4.

Stored BWC data shall not be used to search using facial recognition software.

This subsection does not prohibit the WPD from using recognition software to analyze the recording
of an incident when a supervisory member has reason to believe that a specific suspect or person
in need of assistance may be the subject of the recording.
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IX.

STORAGE & RETENTION
A.

Members shall securely download all files no later than the end of each shift unless granted an
extension by a supervisor. Each file shall contain information related to the date, BWC identifier,
and the assigned officer.

B.

All images and sounds recorded by the BWC are the exclusive property of the WPD. Members
shall not access, delete, modify, copy or release files for non-law enforcement purposes.

C.

The Chief of Police or the BWC Coordinator must first approve any access to BWC data (images,
sounds, and metadata). The Department shall audit access to BWC data to ensure that only
authorized users are accessing the data for legitimate and authorized purposes.

D.

Files will be securely stored in accordance with State records retention laws and no longer than
useful for purposes of training or for use in an investigation or prosecution. The WPD will archive
BWC recordings according to the following schedule:
1.

Criminal arrest recordings – Upon disposition of prosecution or expiration of sentence

2.

Other evidentiary recordings – consistent with the department’s records retention
schedule, state law and evidence protocols

3.

Non-evidentiary recordings – 181 days

4.

Recordings involving any use of force - Indefinite

Authority:

_____________
Thomas Ledwell
Chief of Police
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